
Special Meeting Minutes 
Spokane Regional Emergency Communications Governing Board 

May 15, 2025 
 

1.  Call to Order and Roll Call 
 
Chief Cody Rohrbach called the meeting to order at 10:00 a.m. The following Board members 
were in attendance: 
 
Board Members 
Chief Cody Rohrbach – Spokane County Fire District 3 (Chair) 
Chief Brad Richmond – Airway Heights Police Department (Vice Chair) 
Sheriff John Nowels – Spokane County Sheriff’s Office 
Chief Dave Ellis – Spokane Valley Police Department 
Assistant Chief Tom Williams – Spokane Fire Department 
Chief Frank Soto, Jr. – Spokane Valley Fire Department 
Assistant Chief Howard Johnson – Spokane County Fire District 4 
Scott Simmons – Spokane County 
Maggie Yates – City of Spokane 
Gayne Sears – Citizen Representative 
 
Staff 
Lori Markham, Executive Director 
Kim Arredondo, Deputy Director 
Dusty Patrick, Technical Servies Director 
Brandon Childs, Project Manager 
Jenni Folden, Finance Analyst 
Megan Schneider, HR Analyst 
 
Auxiliary Partners 
Brian Werst, WBM 
Jeff Galloway, WBM 
  

2. Consent Agenda 
Howard Johnson motioned to approve the minutes from the March 20, 2025, regular meeting. 
Scott Simmons seconded. All were in favor. Motion carried.  
 

3. Action Items 
a. Resolution 2025-01 Designating Reserves 

Lori Markam explained per policy the Board needs to approve any designation of funds 
to reserve balances or release of funds from the reserve balances for use. Resolution 
2025-01 will designate $979,479 to the operating reserve and release $1,250,000 from 
the CAD replacement reserve to pay Hexagon. John Nowels motioned to approve 
resolution 2025-01. Scott Simmons seconded. All were in favor. Tom Williams 
abstained. Motion carried.  
 

b. 2024 BARS Report 
Lori Markham explained the BARS report was included in the Board packet and the 
report needs to be submitted to the State Auditor’s Office (SAO) by the end of the 
month. Lori thanked Tim Henry and Jenni Folden for all their hard work. Brad Richmond 
motioned to approve the submission of the BARS report to the SAO. Frank Soto 
seconded. All were in favor. Motion carried. 
 

c. Creation and Designation of Authority to Mediation Committee 



 

Jeff Galloway explained mediation will be held on June 11, 2025. Operating in good faith 
a mediation authority committee will be formed that does not include Spokane County or 
City of Spokane SREC Board members. This committee will be given authority by the 
SREC Board to discuss and mediate on behalf of SREC. The committee will consist of 
Cody Rohrbach, Howard Johnson, Frank Soto, Gayne Sears and Lori Markham. There 
was conversation regarding allowing Dave Ellis on the committee to ensure the City of 
Spokane Valley’s interests are represented. Jeff stated he will ask the question of the 
City and if Dave cannot be a part of the committee, then the City Manager or other 
employee from the City of Spokane Valley. Jeff referenced the email from the City that 
was included in the Board packet regarding the makeup of the mediation authority 
committee. Brad Richmond motioned to approve the creation and designation of the 
mediation authority committee to include Cody Rohrbach, Brad Richmond, Howard 
Johnson, Frank Soto, Gayne Sears and Lori Markham. Frank Soto seconded. Scott 
Simmons clarified this action supports the City’s request to remove conflict by creating 
this separate committee. Jeff reiterated the committee is being created so there can be 
strategy discussions held regarding mediation that will still be covered under privilege 
and removed from any conflicts of interest. Anything the committee decides on will have 
to be brought back to the SREC Board for approval. Dave recommended again that the 
City Manager of Spokane Valley be allowed to be on the committee. Brad Richmond 
amended his original motion to include a proxy for the City of Spokane Valley. Frank 
Soto seconded. Jeff confirmed, legally and according to SREC bylaws, a proxy was 
allowed but would reach out to the City of Spokane as this all being done to show good 
faith. All were in favor. Motion carried. 
 

4. New Business 
a. Q1 Finance Report 

Scott Simmons presented the 1st quarter finance report to the Board. Sales tax revenues 
are outpacing budgeted amounts, but Scott cautioned as trends are already changing. 
Expenses are trending slightly under budget due to vacancies and timing of purchases. 
 

5. Old Business 
a. City of Spokane Update 

Cody Rohrbach explained HB1258 now has similar language to HB1155 and is more 
aligned with equitable apportionment with an effective date of January 1, 2026. 
Mediation will have an impact on the drafting of the ILA (Interlocal agreement) for 
apportionment. Cody stated the email from the City of Spokane legal that was included 
in the Board packet which Jeff had referenced in discussing the mediation committee 
also contained references to the CAD system and that ILA being discussed in 
conjunction with mediation.  
 

b. Facility Update 
Lori Markham explained finalization of the design process is being done and will be 
brought to the building committee in early June and then brought forward to the Board 
for approval. Due to some small items, the move in date will be later in 2026 than 
originally anticipated. 
 

c. Hexagon RMS 
Lori Markham stated that the Executive CAD Core Team has suggested moving forward 
with Hexagon as the new records management system (RMS). Lori explained that is 
roughly a $3M purchase and is a discounted price due to the CAD contract SREC 
already has with Hexagon. It was also suggested that SREC would manage and 
maintain that software. Lori asked if there were any decisions or directions for law 
enforcement partners as this will have operational and financial impacts on SREC and 
its user agencies. Lori added that currently, outside of what the RMS system will be, go 



 

live for the CAD system has been delayed due to some issues on the Hexagon side 
(additional training for their staff), waiting on the RMS decision, and SREC staff was not 
ready for October go live due to the previous two issues. An updated project plan will 
hopefully be available later this month. This needs to be done right the first time and with 
minimal impact to staff, and be a good experience for everyone, staff, users and partners 
alike. The cost for RMS will solely be shared by the law enforcement agencies. The 
delay in CAD go live will not have additional cost to SREC by Hexagon, but the 
continued Tyler cost for RMS and mobile is still unknown for the law enforcement 
agencies. Additionally, due to the delay the current CAD system (Infor) for Fire CAD will 
have to be renewed. 
 

6. Staff Reports 
a. Operations 

Kim presented the operations report. Lori Markham, Kim Arredondo, Kari Kostelecky and 
the QA team were present at the Navigator conference in Florida to accept the ACE 
accreditation. Less than 5% of agencies across the world using Priority Dispatch are 
accredited. The next academy is June 2, 2025, and there are two supervisor positions 
open.  
 

b. Technical 
Dusty Patrick stated CAD analysts are still working and training as we wait on decisions. 
Preventative maintenance is being done at the tower sites and upgrades to the HooDoo 
and SIA sites to increase the bandwidth. There were some changes that needed to be 
made to the tower specifications at the new facility. The IT team is also working on 
specifications and requirements for the new facility. The GIs team is testing the 
evacuation map. 
 

c. Finance 
Jenni Folden explained that with today’s action the BARS report will be filed, and work 
continues on day-to-day transactions. 
 

d. Human Resources 
Megan Schneider stated that she and Jeff Tower attended the Labor Relations Institute 
conference in Yakima last week. All three bargaining units have signed contracts for 
2025 and 2026, and the DRS (department of revenue services) audit has been 
completed.  
 

e. Administration 
Lori Markham explained budgeting has been suspended momentarily until mediation is 
completed, so hopefully there will be a better update on user fees after that. Kami 
Worley was awarded telecommunicator of the year at the EMS awards. Raegan Hays 
has been awarded the Certified Training Officer award through the State APCO-NENA 
WA chapter. Raegan has created a couple of classes, one on autism and first 
responders and domestic violence, both of which she has been asked to teach at other 
agencies and conferences. The second public records specialist position that was 
budgeted for a couple years ago has now been filled by Ashley Stewart, moving from her 
911 supervisor position. Scott Simmons added that the budget, user fees and possibly 
the restructuring of user fees has been discussed at the finance committee meetings 
and will hopefully have an update after mediation. 
 

7. Open/Public Comment 
No open/public comment. 

 
8. Executive Session 



 

No executive session. 
 

9. Adjourn 
 Adjourned at 10:57 a.m. 

 
The next regular Governing Board meeting is scheduled for June 19, 2025, at 8:00 a.m.  
 
 
 
 
 
 
___________________________________ 
Board Member 
Governing Board 
 

____________________________________ 
Board Member 
Governing Board 

 


