
Special Meeting Minutes 
Spokane Regional Emergency Communications Governing Board 

June 26, 2025 
 

1.  Call to Order and Roll Call 
 
Chief Brad Richmond called the meeting to order at 8:04 a.m. The following Board members 
were in attendance: 
 
Board Members 
Chief Cody Rohrbach – Spokane County Fire District 3 (Chair) 
Chief Brad Richmond – Airway Heights Police Department (Vice Chair) 
Undersheriff Michael Kittilstved – Spokane County Sheriff’s Office 
Assistant Chief Sean Walter – Spokane Valley Police Department 
Assistant Chief Tom Williams – Spokane Fire Department 
Assistant Chief Zach Bond – Spokane Valley Fire Department 
Assistant Chief Howard Johnson – Spokane County Fire District 4 
Scott Simmons – Spokane County 
Maggie Yates – City of Spokane 
Gayne Sears – Citizen Representative 
 
Staff 
Lori Markham, Executive Director 
Kim Arredondo, Deputy Director 
Dusty Patrick, Technical Servies Director 
Brandon Childs, Project Manager 
Jeff Tower, HR Manager 
Tim Henry, Finance Manager 
Jenni Folden, Finance Analyst 
Megan Schneider, HR Analyst 
 
Auxiliary Partners 
Jeff Galloway, WBM 
Lonnie Rash, SCFD8 
Johnathan Miller, TTH 
Nick Gonzales, Bouten 
Ryan Brown, Bouten 
Sheila Boyce, ALSC 
Michael Walker, ALSC 
  

2. Consent Agenda 
Michael Kittilstved motioned to approve the minutes from the May 15, 2025, special meeting. 
Zach Bond seconded. All were in favor. Motion carried.  
 

3. Staff Reports – Operations 
Brad Richmond stated the order of the agenda has changed and Kim Arredondo will present the 
operations report. Kim went through the operations report summarizing that reports are slightly 
down from this time last year. Hands to chest time is the best it has been so far. Lori added this 
time is phenomenal and they are very proud of the staff. The next academy is scheduled for 
August 18, 2025. Kim presented the updated crime check survey and explained that citizens are 
happy with crime check and the process but still unclear on next steps and how to get information 
and evidence to law enforcement. SREC will continue public education on this as well as 
education on unsolvable crimes and why it is still important to report.  
 
 



 

4. Action Items 
a. CCB ILA 

Lori Markam stated the ILA (interlocal agreement) was included in the packet and 
represents the 77% of space SREC occupies at the CCB (combine communications 
center). The amount is roughly $920,000 and is retroactive to 2022 and runs through the 
end of 2025; this has been budgeted for. The previous ILA expired and payments could 
not be made until a new ILA was in place. Michael Kittilstved motioned to approve the 
CCB ILA. Howard Johnson seconded. All were in favor. Motion carried.  
 

b. Fire CAD ILA 
Lori Markham stated the ILA was included in the packet. SREC does not own this CAD, 
but supports and maintains it, and is the only utilizer of the system. The amount is 
roughly $100,000 and is also retroactive to 2022 and runs through the end of 2025 and 
is budgeted for. Michael Kittilstved motioned to approve the Fire CAD ILA. Howard 
Johnson seconded. All were in favor. Motion carried.  
 

c. Mobile Radio Surplus 
Dusty Patrick explained the request is to donate surplus radios to Steven’s County Fire 
rather than send out for auction as the agency can use them as spares and it is not cost 
efficient to send to auction. Scott Simmons motioned to approve the donation of surplus 
radios to Steven’s County Fire. Howard Johnson seconded. All were in favor. Motion 
carried.  
 

d. City of Spokane 
Jeff Galloway explained the mediation between the City of Spokane and Spokane 
County regarding the City of Spokane becoming a full member of SREC was 
unsuccessful. There is a six-month written termination notice in the current SLA (service 
level agreement) between the City of Spokane Fire Department and SREC. Jeff 
recommended the Board send a termination letter to the City of Spokane by July 1, 
2025, for services to be terminated on December 31, 2025. Scott Simmons motioned to 
approve sending a termination notice to the City of Spokane Fire Department prior to 
July 1, 2025. Sean Walter seconded. Maggie Yates stated her concerns on the length of 
time needed to stand up a PSAP (primary safety answering point). Lori Markham replied 
they will work with the City to ensure they are set up for success. Tom Willimas and 
Maggie Yates opposed; Cody Rohrbach, Brad Richmond, Howard Johnson, Michael 
Kittilstved, Zach Bond, Sean Walter and Scott Simmons were in favor. Motion carried.  
 

e. Building Validation 
Lori Markham stated a lot of work has been done in the last few months to design the 
new facility. Lori introduced representatives from the companies involved in the process; 
Turner and Townsend Heery (TTH), Bouten Construction and ALSC Architects. A 
summarized validation report was included in the Board packet and a more in-depth 
report was provided at the meeting. Nick Gonzales, Ryan Brown, Sheila Boyce, Michael 
Walker and Johnathan Miller explained the process and walked through the validation 
report. After the presentation Lori asked the Board to approve moving forward and the 
total project cost of $35M, which includes the purchase of the building, design, 
preconstruction, permits, professional services, consoles, furniture, etc., everything listed 
on page 14 of the summary validation report. Scott Simmons motioned to approve 
moving forward and a budget of up to $35M. Michael Kittilstved seconded. All were in 
favor. Tom Williams and Maggie Yates abstained. Motion carried.  
 
 
 
 



 

f. New Facility Radio Site 
Dusty Patrick explained the request is to add an additional radio site to the system which 
will be located on the tower at the new facility. This requires reengineering the system, 
adding a 24 radio site to the system, and moves the master site from the CCB to the 
new facility. This is included in the $35M just approved and costs roughly $1.8M pretax. 
Michael Kittilstved motioned to approve entering into contract with Motorola and 
establish the new radio site. Howard Johnson seconded. All were in favor. Tom Willimas 
and Maggie Yates abstained. Motion carried. 
 

5. New Business 
No new business. 

 
6. Old Business 

a. Hexagon RMS 
Lori Markham reminded the Board of the discussion at last month’s meeting to have 
Hexagon provide RMS at a specific rate, that rate has since expired. Michael Kittilstved 
reminded the group what has led up to this point and the need for a new RMS (records 
management system). A letter went out to law enforcement agencies in the County 
asking for a response by July 1, 2025, on who will be a part of the collaborative work 
group to move forward. The Core team has already made a recommendation to move 
forward with Hexagon. Michael stated he is pushing for a decision by end of July as 
there are many moving parts and deadlines and added that Hexagon is willing to work 
on the rate but there are timelines on that end as well. Michael requested a cost 
estimate from SREC to host and manage the RMS system. 
 

7. Staff Reports 
a. Technical 

Dusty Patrick stated there is a new CAD project timeline for a go-live of Spring of 2026 
and will hopefully be finalized next week. The RMS project could affect that timeline and 
go-live date. The GIS team was able to utilize the evacuation maps during the fires last 
week and the system worked as designed.  
 

b. Finance 
Tim Henry stated work will proceed with the 2026 budget, working within the shifting 
timelines and user fees, and will get Q2 wrapped up. 
 

c. Human Resources 
Jeff Tower stated the WCIA audit will be in July. The WCIA cybersecurity assessment 
has been completed and SREC was placed in the top tier for coverage.  
 

d. Administration 
No further updates. 
 

8. Open/Public Comment 
Lonnie Rash wanted to reiterate what he stated during the validation report presentation, that he 
believes, after being a part of the building committee and working through this process, the 
product meets all the needs for the dollar value while being sensitive to user fees and long-term 
functionality. 
 
 
 
 
 
 



 

9. Executive Session 
No executive session. 

 
10. Adjourn 

 Adjourned at 9:25 a.m. 
 

The next regular Governing Board meeting is scheduled for July 17, 2025, at 8:00 a.m.  
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Board Member 
Governing Board 
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