Regular Meeting Minutes
Spokane Regional Emergency Communications Governing Board
July 17, 2025

1. Call to Order and Roll Call

Chief Cody Rohrbach called the meeting to order at 8:00 a.m. The following Board members
were in attendance:

Board Members

Chief Cody Rohrbach — Spokane County Fire District 3 (Chair)
Chief Brad Richmond — Airway Heights Police Department (Vice Chair)
Sheriff John Nowels — Spokane County Sheriff's Office

Chief Frank Soto, Jr. — Spokane Valley Fire Department
Assistant Chief Sean Walter — Spokane Valley Police Department
Assistant Chief Tom Williams — Spokane Fire Department
Assistant Chief Howard Johnson — Spokane County Fire District 4
Scott Simmons — Spokane County

Maggie Yates — City of Spokane

Gayne Sears — Citizen Representative

Staff

Lori Markham, Executive Director

Kim Arredondo, Deputy Director

Dusty Patrick, Technical Servies Director
Brandon Childs, Project Manager

Jeff Tower, HR Manager

Tim Henry, Finance Manager

Auxiliary Partners
Jeff Galloway, WBM
Kevin Hall, SPD

2. Consent Agenda
Scott Simmons motioned to approve the minutes from the June 26, 2025, special meeting. John

Nowels seconded. All were in favor. Motion carried.

3. Action Iltems
No action items.

4. New Business
a. Q2 Budget Report
Scott Simmons presented the second quarter budget report. Revenues are trending
consistent with the budget. The County is closely monitoring the tax revenue trends.
Capital outlay expenses are under, but due to timing and will even out as the year closes
out. Overall, everything is on track with the budget.

5. Old Business
a. City of Spokane Update

Lori Markham explained SREC provided notice to the City of Spokane that they will be
terminating the contract for Fire dispatch, which puts the termination date on January 1,
2026. There was a meeting with the State 911 office to get things started between them,
the City of Spokane, and SREC and what the State needs from the City of Spokane. The
City has declined to participate in the new CAD system. John Nowels explained that all
agencies outside the City of Spokane have agreed to move forward with Hexagon for




their new RMS (records management system) system and are now working on funding
the new system. The City of Spokane has also declined to participate in the new RMS

system.

Tom Williams stated the State office thought it was an aggressive timeline. Lori
explained the State office believes it wili need until February or March of 2026 to have
the City of Spokane functioning as its own primary PSAP. The other functions can be
switched over as of January 1% and the secondary PSAP model can be followed until the
primary PSAP is ready. There was continued discussion on the timeline. Meetings have
been scheduled between the City of Spokane and SREC to help make the transition and
set the City up for success. Cody Rohrbach stated the SREC Board is looking to focus
on meaningful progress going forward and noted the financial and operational impacts,
including the funds surrounding HB1258 also beginning on January 1, 2026. There are
concerns now that the City of Spokane will not be patrticipating in the new CAD system
surrounding operational impacts and auto aid and all these discussions need to be
happening early and often.

b. Facility Update
The design process is moving forward with the new facility. The proposed move in date

is fall of 2026 and a phased shift to move out of the CCB will begin sooner in order to
provide the City of Spokane space for their operations.

c. Hexagon RMS Update
The City will still be providing records, but once the new RMS system is in place, hosting
will move from the County to SREC and ILA’s will be created for each user agency for
reimbursement. Dusty has contacted Hexagon for an updated quote for the RMS system
and hosting both CAD and RMS systems on one infrastructure, IT personnel, needed,

etc.

6. Staff Reports
a. Operations
Kim Arredondo presented the operations report. The last academy will be in August and
will take a break after that while staff are trained on the new CAD system, for go live in
March. The second quarter review with Priority Dispatch for ACE accreditation has been
completed and SREC passed with flying colors. State certification is still under review.

b. Technical
Dusty Patrick stated the CAD project plan has been validated. Since the City of Spokane
will not be on the same CAD, license counts are being adjusted and auto aid
implications are being discussed. Train the trainer sessions will be held at the Spokane
Valley Fire Department’s training center. Go live date is scheduled for March 23, 2026.

The radio shop is beginning the core move project, moving the core radio site from the
CCB to the new facility. The IT group is working on the phone system upgrade and
timing that with moving into the new facility.

There were three fires in the last month that required evacuations, all went smoothly and
there were 24,125 views on SREC’s public facing app and over 100,000 hits to the
website, which has been publicized well and is included on the Watchduty app (over
300,000 subscribers within Spokane County) providing a link to SREC’s evacuation
maps. The GIS team is currently at a GIS conference in San Diego accepting an award
for their work on evacuation mapping. Cody Rohrbach stated discussions need to
happen around naming fires when they occur, so that they are consistent across
agencies, State and local. Kim Arredondo stated those discussions have begun with the



nomenclature task force. Cody asked that the IEFCA (Inland Empire Fire Chiefs
Association) be updated on the nomenclature and impacts, and the new CAD system.

c. Finance
Tim Henry stated the 2026 budget is stuck for the moment, with some unknowns stili out

there, -but data collection still continues. Quarter two is done and there will be some
budget amendments coming to the finance committee due to shifting timelines.

d. Human Resources
Jeff Tower stated there are eight new hires slotted for the August academy. The WCIA

annual review is scheduled for next week.

e. Administration
Lori Markham stated the annual report is out and posted on the SREC website. Lori

thanked Kelly Conley for her hard work. A demo day is scheduled next week with law
enforcement partners and |IA vendors. The Board thanked Kelly for all her work.

7. Open/Public Comment
No open/public comment

8. Executive Session
No executive session.

9. Adjourn
Adjourned at 8:38 a.m.

The next regular Governing Board meeting is scheduled for August 21, 2025, at 8:00 a.m.
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