Special Meeting Minutes
Spokane Regional Emergency Communications Governing Board
August 28, 2025

1. Call to Order and Roll Call

Chief Cody Rohrbach called the meeting to order at 3:00 p.m. The following Board members
were in attendance:

Board Members

Chief Cody Rohrbach — Spokane County Fire District 3 (Chair)

Chief Brad Richmond — Airway Heights Police Department (Vice Chair)
Sheriff John Nowels — Spokane County Sheriff's Office

Chief Frank Soto, Jr. — Spokane Valley Fire Department

Assistant Chief Sean Walter — Spokane Valley Police Department
Assistant Chief Tom Williams — Spokane Fire Department

Assistant Chief Howard Johnson — Spokane County Fire District 4
Scott Simmons — Spokane County

Maggie Yates — City of Spokane

Staff

Lori Markham, Executive Director

Kim Arredondo, Deputy Director

Dusty Patrick, Technical Servies Director
Brandon Childs, Project Manager

Jeff Tower, HR Manager

Tim Henry, Finance Manager

Auxiliary Partners
Brian Werst, WBM
Matt Vinci, SCFD9

2. Consent Agenda
Brad Richmond motioned to approve the minutes from the July 17, 2025, regular meeting. John
Nowels seconded. All were in favor. Motion carried.

3. Action ltems
a. New Facility Radio Tower Purchase

Dusty Parick stated the quote was in the Board Packet. The quote includes the
engineering, building and delivery of the tower but not the foundation and installation at
the new facility. This has been budgeted for and is $97,197 before tax and freight is
approximately $3,200. John Nowels motioned to approve the purchase of the new tower.
Brad Richmond seconded. All were in favor. Maggie Yates and Tom Willimas abstained.
Motion carried.

b. Design Preconstruction Contract
Lori Markham explained the contract was included in the packet. This is part of the
budgeted project cost and is roughly $1M. Scott Simmons motioned to approve the
contract. Frank Soto seconded. All were in favor. Tom Williams and Maggie Yates
abstained. Motion carried.

4. New Business
a. SREC Member Policy/User Fees
Lori Markham explained the current policy and proposed policy were included in the
Board packet. The proposed policy is more simplistic and in line with the way the budget




is prepared, using the most restrictive tax dollars are first, then down to the user fees
and what those monies cover. This is just a first look for the Board and looking for
feedback as the team prepares the 2026 budget. The finance subcommittee has already
reviewed it and it will be brought to the FCAB (fire communications advisory board) and
LCAB (law communications advisory board) groups. Lori will bring forward as an action
item at the next Board meeting.

b. Ambulance Support
A letter was included in the Board packet from Chief Matt Vinci asking the Board for a

letter of support for SCFD9’s (Spokane County Fire District 9) application to become a
trauma-verified ambulance transport provider in Spokane County. Matt explained their
strategic planning process, feasibility study, and the requirements needed to move
forward. SCFD9 believes their model is more efficient, effective and affordable to the
taxpayers of District 9. Matt asked the Board for a letter of support to add to their already
26 letters of support. There was continued conversation on revenue, expenses and
personnel. Brad Richmond motioned to approve the letter of support. Frank Soto
seconded. All were in favor. Motion carried.

5. Old Business
a. City of Spokane Update

Lori Markham explained biweekly meetings are occurring between the City of Spokane,
SREC and Spokane County to discuss the transition of services from SREC to the City
of Spokane. SREC has created a timeline to completely vacate the CCB (combined
communications center) by January 1, 2026. Report technicians are moving to a work
from home status, administration will move to a temporary facility on October 15, and
operations will move to the BUC (backup center) in December, allowing the City of
Spokane space in the CCB to successfully take on services as of January 1, 2026.
There was continued conversation around what services SREC could still provide after
January 1, 2026, since the City’s primary PSAP will not be ready by the January 1% date.
Any services SREC would potentially provide to the City would need to be stated in an
ILA. Two major concerns are SREC’s new phone system which is scheduled for October
2026 and the new Hexagon CAD (computer aided dispatch) system, since the City of
Spokane has chosen not to participate in the new regional CAD system. The Board had
a robust conversation around the phone system, crime check, the new RMS system and
the impacts of working off different CAD systems and if it is possible for SREC to provide
services to the City after go live of the new CAD system (March 2026). The request was
to have SMEs (subject matter experts) from the City and SREC to meet and discuss the
CAD issues and SFD dispatching.

Scott explained Spokane County and the City of Spokane have had a few meetings
regarding apportionment of 1/10"" and 911 excise taxes. There are specific requests
from the City of Spokane, the County has responded and that is where the
apportionment stands now. Scott reiterated that any service or timeline requests in
regard to operations needs to be directed to SREC.

Lori reiterated that SREC has asked the City to have any services they will need past the
January 1%t date communicated to SREC and contracts drafted by November. Cody
Rohrbach stressed the importance of providing clarity and direction to the employee
groups in a timely manner. Maggie Yates stated she will connect Dusty Patrick and his
team with the City’s SMEs to discuss the Hexagon CAD issue. Maggie added that SPD
will not be able to vacate the BUC, but they are looking into alternative sites and she will
keep Lori posted. Lori responded that if that cannot be accommodated, SREC has
figured out a work around, though they would prefer to have that additional space.



b. Facility Update
The design process will now move forward with the action taken today. Lori Markham
stated she has been in conversations with the BoCC on a potential bond for the
additional funding needed for the new facility. Scott Simmons added the County is
preparing for a bond offering and SREC has requested to piggyback on that for $12M
which is the delta for the new facility and $8M for a microwave upgrade that is needed
for the radio system over the next five years. Due to the length of the bond and that the
microwave hardware could be end of life before the bond is repaid, monies could be
moved out of current reserves for the microwave upgrade and then the bond ask would
be $20M for the new facility. Any movement of reserves will need to be brought before
the Board in a budget amendment.

6. Staff Reports
a. Operations

Kim Arredondo presented the operations report. Last month SREC saw the best hands-
to-chest times, beating the previous months record. The next academy is scheduled for
August 18", there will be another academy in October and there are two trainees in law
dispatch. Just a reminder when operations is working out of the BUC, there are no
phone analytics, so those will not be available between December and when SREC
moves into the new facility.

b. Technical
Dusty Patrick thanked District 9 for the flexibility, patience and accommodation as
preparations are being made for SREC operations to occupy that space until the new
facility is ready. Accommodations are being made to move the report technicians to work
from home status and securing a temporary space for administration to work out of until
the new facility is ready. Dispatcher and mobile training have been scheduled for the
new CAD system. The radio team is beginning work on moving the core radio functions
from the CCB to the new facility and will now begin planning for the new tower that was
approved today. The radio group aided in the coordination of the procession and
memorial held last week.

c. Finance
Tim Henry explained there are deadlines coming up and the finance team is working on
the 2026 budget and will hopefully have it ready for a first look at the next finance
subcommittee meeting. Tim reiterated the difficulty in the budget preparation and that
assumptions have to be made as there are still so many unknowns, and multiple
potential scenarios to plan for. Lori Markham will provide an update to the BoCC in
September. Lori and the Board thanked Tim and his team for all their hard work.

d. Human Resources
Jeff Tower thanked Megan Schneider for her work with the onboarding process. Jeff
added that with all the changes and movement they have been meeting with the unions
and are working on communication plans as personnel will now be working from different
locations until the new facility is ready.

e. Administration
Lori Markham stated Report Technician, KJ Petersen retired today after 18 years of
service, and she will be missed. Lori explained that after September the Board meetings
will be held at various locations and because of that, they are considered special
meetings. The locations for those will go out as soon as they are confirmed, but the date
and time shouldn’t change.



7. Open/Public Comment
No open/public comment

8. Executive Session
No executive session.

9. Adjourn
Adjourned at 4:19 p.m.

The next regular Governing Board meeting is scheduled for September 18, 2025, at 8:00 a.m.
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