Regular Meeting Minutes
Spokane Regional Emergency Communications Governing Board
September 18, 2025

1. Call to Order and Roll Call

Chief Cody Rohrbach called the meeting to order at 8:00 a.m. The following Board members
were in attendance:

Board Members

Chief Brad Richmond — Airway Heights Police Department (Vice Chair)
Undersheriff Michael Kittilstved — Spokane County Sheriff's Office
Chief Frank Soto, Jr. — Spokane Valley Fire Department

Chief Dave Ellis — Spokane Valley Police Department

Tom Jenkins — Cheney Fire Department

Assistant Chief Howard Johnson — Spokane County Fire District 4
Scott Simmons — Spokane County

Gayne Sears — Citizen Representative

Staff

Lori Markham, Executive Director

Kim Arredondo, Deputy Director

Dusty Patrick, Technical Servies Director
Brandon Childs, Project Manager

Megan Schneider, HR Analyst

Tim Henry, Finance Manager

Auxiliary Partners
Jeff Galloway, WBM

2. Consent Agenda
Mike Kittilstved motioned to approve the minutes from the August 28, 2025, special meeting.
Frank Soto seconded. All were in favor. Motion carried.

3. Action ltems
a. Administration Lease
Lori Markham explained the lease was included in the Board packet. SREC
administration will be moving to a temporary facility across the street from the new
facility beginning October 13! and until the new facility is ready. The lease is roughly
$6,000 a month and is a month-to-month lease. Mike Kittilstved motioned to approve the
lease. Scott Simmons seconded. All were in favor. Motion carried.

b. Lumen MAC Phone Move
Dusty Patrick explained the workorder was included in the packet and it is to move
thirteen Vesta positions from the CCB to the BUC to be utilized over the next 12-16
months while operations is working from there until the new facility is ready. The cost is
$82,503.85, pretax. This was not budgeted for as it was planned for next year, not 2025,
but there is money in the operations budget that can be utilized. Scott Simmons
motioned to approve the purchase. Tom Jenkins seconded. All were in favor. Motion
carried.

c. Evans Quote
Lori Markham explained the quote is to have Evans move the consoles from the CCB to
the new facility. The consoles are an Evans product and to ensure they are not damaged
Evans is who needs to tear down and reassemble them. This is part of the building



budget, but because it is having to happen sooner than anticipated Evans will have to
store the consoles until the new facility is ready, that additional cost was not budgeted
for. The total cost is $138,000 plus tax. Frank Soto motioned to approve the purchase.
Howard Johnson seconded. All were in favor. Motion carried.

d. Prepared 911
Kim Arredondo explained she has been working with law partners for the last two years

on this project. Prepared 911 will cover non-emergency call triage through A.l. It will sit
on the crime check lines, but shadow the 911 lines for transcription, translation and auto
detect emergency calls that need to be transferred to the 911 lines. This was discussed
with the LCAB and RTCC groups. This would be a two-year commitment, $96,150.40
annually and is within the operations budget. Prepared 911 already has a partnership
and interface with Hexagon. Scott commended the team on finding technologies that can
help with efficiencies and pioneering new technology. Tom Jenkins motioned to approve
the purchase of Prepared 911. Dave Ellis seconded. All were in favor. Motion carried.

e. Hexagon RMS
Lori Markham explained SREC received a letter from Sheriff John Nowels on behalf of
the law partners stating that they are moving forward with Hexagon for their RMS
system. They asked that SREC host and manage the platform. SREC would then create
ILA’s with the law user agencies and bill out accordingly, similar to how the County
handles those services now for the Tyler New World platform. Dave Ellis motioned to
approve SREC hosting and managing the RMS system. Tom Jenkins seconded. All
were in favor. Motion carried.

4. New Business
a. 2026 Draft Budget

Lori Markham went through the draft budget and reminded the group that due to a lot of
unknowns there are assumptions being made. Lori thanked Tim Henry and Jenni Folden
for all their hard work. Lori added that the assumptions have been carved out and will
likely be coming to the Board next year with budget amendments. The assumptions for
revenue are; sales tax originally projected to be flat, now projecting a 2% increase, the
City of Spokane receives 42% of tax revenues, determined by population, non-member
services in 2026 will be provided and paid if the City of Spokane signs an ILA to continue
services (no request has been made at this point) and interest income is calculated
based on the estimated spending timeline of the facility. Lori reiterated that the goal is to
keep healthy staff amounts and would lose staff through attrition. The assumptions for
expenses are; Crime Check & emergency call receiving services for City of Spokane
continue through Q1-2026, 3% COLA for Communication Supervisors and 5% COLA for
all others per union contracts, facility completed in 2026 with final payment in Q1-2027
based on Bouten-provided estimated timeline, debt Service based on 20-year term (as
discussed at the previous Board meeting). Operating reserve will remain the same for
2026, CAD reserve will be concluded by end of 2026 as well as the facility reserve.
There is an unrestricted fund balance (2-month operating reserve) that is heathy and
would like to discuss using that as a one-time use towards user fees. Due to SFD
leaving SREC the other fire agencies saw a large increase in their user fees for 2026.
Brad Richmond reminded the group that when SFD joined, the fire agencies chose not
to take a decrease in user fees but put those excess funds into the facility reserve.

b. Bond
Lori Markham reminded the group of the discussion last month and that SREC is looking
to take out a $20M bond over 20 years when the BoCC makes its public bond offering in
early 2026. This will be for the remainder of the facility as $8M will be removed from the
facility reserve to be utilized for the upcoming microwave upgrade to the radio system. In



preparation the BoCC wants assurances for the bond and the ask is that the member
agencies signs an ILA’s to memorialize the debt. As a reminder the 1/10t" sales tax
sunsets at the end of 2027 and will have to go back out for a vote. Agencies joining
SREC at a later date will need to buy into the system. Lori will share more
communication and documents as those become available.

c. BUCILA
Lori Markham thanked Chief Vinci and SCFD9 for being great partners. The parties are
working on finalizing that ILA and will hopefully be brought forward at the next Board

meeting for action.

d. October Board Meeting
Lori Markham explained this is the last Board meeting being held at the CCB and wili be
special meetings moving forward as the locations will vary. Next month Lori will be
attending a conference at the regular date and time and won’t be available so Cherell
Yates will send out a poll for a special meeting date and time.

5. Old Business
a. Member Agency Fee Policy
Lori Markham explained the draft policy was included in the Boad packet. This was also
included last month, provide any questions or concerns to Lori. The policy will be
brought forward in October for approval.

b. City of Spokane Update
Lori Markham explained they are still working on the radio ILA. Dusty Patrick and his
team met with City IT, SFD and Hexagon to work through items. Additional
conversations are happening regarding who still needs to meet, including not just
management but technicians as well. There has still been no request from the City of
Spokane for SREC to continue dispatching for City Fire past January 1, 2026.There
were no City of Spokane Board members present to provide any feedback or update.

c. Facility Update
Lori Markham stated the design phase is being finalized and permits are being started.
Lori added they have enjoyed a great partnership with the design team, contractors and
architects.

6. Staff Reports

a. Operations
Kim Arredondo presented the operations report. An academy of 8 started in August and
there will be an academy of 4 in October. QA meetings are held twice a month to review
EMD statistics and numbers are still really good and remain within the standards for
accreditation. The vacancy rate has fluctuated a lot this month and averaged out to 9%.

b. Technical
Dusty Patrick explained the kickoff meeting with Motorola was held for the project to
move the core functions from the CCB to the new facility, including a new server room
and two microwave links. Preventative maintenance at the radio sites is being wrapped
up in time for winter. The radio shop is coordinating functions with the IT team as
operations gets moved up to the BUC, moving the phones and getting administration set
up at the temporary facility, as well as working on items needed for the new facility.
Dusty congratulated the radio, IT and CAD teams for their hard work, coordination and
flexibility moving between projects. CAD testing is being held and the first train the
trainer sessions will be held in November.



c. Finance
Tim Henry stated the team is working to finalize the 2026 budget and there will most
likely be budget amendments in 2026. Work will then continue on preparing for the next
audit.

d. Human Resources
Megan Schneider reiterated they are preparing for the academy in October for hopefully
4 new hires. HR is currently preparing for open enroliment and is anticipating an
increase in health insurance premiums.

e. Administration
Lori Markham stated Kelli Mehaffey was awarded Supervisor of the Year from NICE (a
national award). Raegan Hays was named trainer of the year from WA APCO-NENA.
Raegan has also put together and teaches classes on Autism awareness and DV
awareness and has been asked by other agencies across the nation for those classes.
Dusty Patrick added that Lori was mentioned in the State of the County address and
recognized for an award winning agency and staff. Brad Richmond thanked Lori and the
team on behalf of the Board for all the hard work they do and ability to manage all the
moving parts.

7. Open/Public Comment
No open/public comment

8. Executive Session
No executive session.

9. Adjourn
The meeting adjourned at 8:45 a.m., as there was no longer a quorum. SREC continued
through the agenda providing information only, no action or discussion and concluded at 9:02
a.m.

The next regular Governing Board meeting is scheduled for September 18, 2025, at 8:00 a.m.
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