Special Meeting Minutes
Spokane Regional Emergency Communications Governing Board
October 9, 2025

1. Call to Order and Roll Cali

Chief Cody Rohrbach called the meeting to order at 9:09 a.m. The following Board members
were in attendance:

Board Members

Chief Cody Rohrbach — Spokane County Fire District 3 (Chair)
Chief Brad Richmond — Airway Heights Police Department (Vice Chair)
Sheriff John Nowels — Spokane County Sheriff's Office

Chief Frank Soto, Jr. — Spokane Valley Fire Department

Chief Dave Ellis — Spokane Valley Police Department

Assistant Chief Howard Johnson — Spokane County Fire District 4
Assistant Chief Tom Williams — Spokane Fire Department

Scott Simmons — Spokane County

Maggie Yates — City of Spokane

Gayne Sears — Citizen Representative

Staff

Lori Markham, Executive Director

Kim Arredondo, Deputy Director

Dusty Patrick, Technical Services Director
Brandon Childs, Project Manager

Megan Schneider, HR Analyst

Tim Henry, Finance Manager

Auxiliary Partners
Brian Werst, WBM
Matt Vinci, SCFD9

2. Consent Agenda
Brad Richmond motioned to approve the minutes from the September 18, 2025, regular meeting.
Frank Soto seconded. All were in favor. Motion carried.

3. Action Items
Cody Rohrbach announced that items a and b on the agenda would be tabled.

c. Microsoft Enterprise Licensing Renewal
Dusty Patrick explained this is the annual renewal for all the Microsoft client machines
and servers to run the software needed to perform center functions (Windows, Office,
etc.). This has been budgeted for and is a three-year contract. The annual cost is
$160,582.90 including tax. Frank Soto motioned to approve the Microsoft renewal
purchase. Dave Ellis seconded. All were in favor. Motion carried.

d. GMP Amendment #1 — Early Works Package
Brandon Childs explained that the team has submitted the package to the City of
Spokane Valley. The procurement side was included in the Board packet and includes
site works, structural work, generators, ballistic glazing, etc., all items that have a long
lead time to receive. This is still in the ROM (rough order of magnitude) and the cost
estimate with the direct and indirect cost is $3.5M plus tax and contingency fees is
$4,015,000 and is included in the facility budget.




This is an amendment to the original contract and called out in the validation project
back in July. Scott Simmons motioned to authorize Lori to sign the contract. Frank Soto
seconded. Tom Willimas abstained. All were in favor. Motion carried.

e. BUC ILA —Parking Lot — Doors/Access
Lori Markahm explained the ILA was included in the packet. SREC occupies about 87%
of the space, roughly 3,000 square feet and is $1.00 per square foot, monthly, and is
comparable to what has been done in the past. Legal has reviewed the ILA. Additional
upgrades will be needed as SREC will be moving operations out of the CCB to the BUC
until the new facility is ready, so that the City of Spokane has the space they need at the
CCB. Lori thanked Chief Vinci and SCFD9 for being such great hosts and partners. The
upgrades include graveling an area for additional parking and pathway from that lot to
the door, and additional security access points/fobs. It is an 18-month contract and will
re-evaluate after the eighteen months. Lori added it has functioned as the BUC for the
last 20 years and will re-evaluate the future needs of a BUC with the City becoming its
own primary PSAP. SREC’s portion of the rent and upgrades is 87% and SCFD9 will
have a separate ILA with the City of Spokane for the remainder of the amount. Matt Vinci
explained the ILA with the City is currently being worked on and will be a parallel ILA
with SREC’s. There is room within the budget with the adjustments from the CCB. Scott
Simmons motioned to approve the ILA which includes the discussed upgrades. Frank
Soto seconded. Maggie Yates abstained. All were in favor. Motion carried.

4. No New Business

5. Old Business
a. City of Spokane
Brian Werst explained the Board would convene into executive session.

6. Executive Session
As allowed by RCW 42.30.110 (1)(i), it is possible the Board will take action at the conclusion of
the executive session. Chair Rohrbach closed the meeting at 9:32 a.m. and estimated the Board
would open the meeting in 15 minutes.

At 9:47 a.m. the Board announced the session would be extended 15 minutes.
At 10:02 a.m. the Board announced the session would be extended 15 minutes.
At 10:17 a.m. the Board announced the session would be extended 15 minutes.
At 10:32 a.m. the Board announced the session would be extended 15 minutes.
At 10:47 a.m. the Board announced the session would be extended 10 minutes.
At 10:57 a.m. the Board announced the session would be extended 5 minutes.
At 11:02 a.m. the Board announced the session would be extended 5 minutes.
At 11:08 a.m. the Board announced the session would be extended 5 minutes.
At 11:17 a.m. the Board announced the session would be extended 5 minutes.
At 11:24 a.m. the Board announced the session would be extended 5 minutes.
At 11:29 a.m. the Board announced the session would be extended 5 minutes.

The meeting moved to open session at 11:34 a.m. The executive session was extended
multiple times by announcement, no action was taken during the executive session, but the
Board will be taking action out of executive session. Cody Rohrbach stated the ask is for the
Board to support authorizing the members of the executive committee to continue discussions
with the City of Spokane and Spokane County on behalf of SREC. Frank Soto motioned to
approve the executive committee to continue discussions with the City of Spokane and Spokane
County on behalf of SREC. Brad Richmond seconded. All were in favor (Maggie Yates and
John Nowels were no longer in the meeting). Motion carried.



7. Adjourn
The meeting adjourned at 11:37 a.m. as there was no longer a quorum.

The next regular Governing Board meeting is scheduled for November 20, 2025, at 8:00 a.m.
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