Special Meeting Minutes
Spokane Regional Emergency Communications Governing Board
October 31, 2025

1. Call to Order and Roll Call

Chief Cody Rohrbach called the meeting to order at 11:00 a.m. The following Board members
were in attendance:

Board Members

Chief Cody Rohrbach — Spokane County Fire District 3 (Chair)
Chief Brad Richmond — Airway Heights Police Department (Vice Chair)
Sheriff John Nowels — Spokane County Sheriff’'s Office

Chief Frank Soto, Jr. — Spokane Valley Fire Department

Chief Dave Ellis — Spokane Valley Police Department

Assistant Chief Howard Johnson — Spokane County Fire District 4
Assistant Chief Tom Williams — Spokane Fire Department

Scott Simmons — Spokane County

Maggie Yates — City of Spokane

Gayne Sears — Citizen Representative

Staff

Lori Markham, Executive Director

Kim Arredondo, Deputy Director

Dusty Patrick, Technical Services Director
Jeff Tower, HR Manager

Tim Henry, Finance Manager

Auxiliary Partners

Jeff Galloway, WBM
Brian Werst, WBM

Matt Vinci, SCFD9
Brian Treffry, SVFD
Michael Kittilstvd, SCSO

2. City of Spokane
Cody Rohrbach explained there have been ongoing conversations around the January 1, 2026,
and March 23" go-live dates. The meetings have been attended by Spokane County and BoCC
representation, the Mayor’s office and City Council representation and SREC representation and
have been solution oriented. To ensure transparency Cody stated he would cover as much as
possible in open session. A main topic is service and the approaching timelines. There is currently
no contract for services between SREC and the City of Spokane past the end of the year. All
agree the City of Spokane will not have their own primary PSAP ready by January 1, 2026.
Solutions proposed, SREC continues to function as the primary PSAP past January 1, and
transfer 911 calls to the City of Spokane as the secondary PSAP (with a contractual agreement).
Additionally, build an interface between SREC’s Hexagon, Infor and New World to continue auto-
aid after the March 23, 2026, go-live date. The City of Spokane would prefer to get built into
SREC’s Hexagon, but there are many limitations and hurdles to that, and would delay the CAD
go-live date significantly. The City of Spokane chose not to join SREC’s CAD system back in July.
Discussions are scheduled over the next couple weeks. Cody went through the different concerns
and which option has the higher probability of success and would have the potential of SREC to
continue dispatching for the City of Spokane Fire Department past January 1, 2026. Cody
reminded the group that time is of the essence and options get fewer as time goes on. John
Nowels stated that the additional costs for these delays need to be paid for by the City of
Spokane. Cody went through different scenarios between apportionment and payment by the City



but also reminded the group that the City of Spokane has a cash flow problem. Maggie Yates
explained the City would be open to discussion on taking on the costs associated with integrating
SFD into SREC's CAD system. Dusty will reach out to Hexagon to see the potential for building in
SFD and what those potential costs are. Frank Soto is concerned that this is taking too long and
agencies budgets are being finalized now. Frank added that there will still be mutual-aid if SFD is
not built into SREC’s CAD, it will just not be auto-aid. Cody added that the Executive Committee
has the same concerns, which is why the budget to be approved today is based on the
assumption of the City being completely out. The Board has a responsibility to ensure SREC’s
success and to its member agencies. Maggie explained the City of Spokane was not aware that
by them choosing not to be a part of SREC’s CAD system that the SFD would not be built into it.
Scott Simmons clarified a couple other solutions that had come from their last meeting to help
auto-aid continue and not impact the current go-live date, which would then have impacts on the
new phone system installation, new facility, etc. SPD will remain the only agency on the New
World CAD system until the City of Spokane has their Hexagon system contract and system is in
place.

3. Executive Session
As allowed by RCW 42.30.110 (1)(i), it is not anticipated that the Board will take action at the
conclusion of the executive session. Chair Rohrbach closed the meeting at 11:32 a.m. and
estimated the Board would open the meeting in 15 minutes.

The meeting moved to open session at 11:48 a.m., and no action was taken.

4. Action Items

a. 2026 Budget
Scott Simmons presented the 2026 draft budget. Due to the may moving parts and

assumptions there were some last-minute changes from the draft that was shared at last
meeting. The following assumptions were made in regard to resources:

e Sales Tax projected 2% increase.

e The City of Spokane receives 48% of tax revenues.

¢ Non-member services provided in 2026 will be paid.

e Interest income is calculated based on the estimated spending timeline of the

facility.
e Radio services provided to City of Spokane.

The following assumptions were made in regard to expenses:
e 3% COLA for Communication Supervisors and 5% COLA for all others per union
contracts.
e Facility completed in 2026 with final payment in Q1-2027 based on Bouten-
provided estimated timeline.
e Debt Service based on 20-year term.
FTEs reduced.

After presenting the budget Scott explained that with some additional reduction in
expenses the 20-year debt service can be removed and asked the Board if they wanted
to make that motion today or put forth as a budget amendment next month. John Nowels
made a motion to remove the 20-year debt service from the current draft budget. Dave
Ellis seconded. Maggie Yates and Tom Williams voted nay. The rest of the Board was in
favor. Motion carried.



Additionally, there will most likely be budget amendments with changes that could be
coming. Frank Soto made a motion to approve the 2026 budget as amended. John
Nowels seconded. Maggie Yates and Tom Williams voted nay. The rest of the Board

was in favor. Motion carried.
5. Adjourn
The meeting adjourned at 12:06 p.m.

The next regular Governing Board meeting is scheduled for November 20, 2025, at 8:00 a.m.
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