Special Meeting Minutes
Spokane Regional Emergency Communications Governing Board
November 20, 2025

1. Call to Order and Roll Call

Chief Cody Rohrbach called the meeting to order at 8:00 a.m. The following Board members
were in attendance:

Board Members

Chief Cody Rohrbach — Spokane County Fire District 3 (Chair)
Chief Brad Richmond — Airway Heights Police Department (Vice Chair)
Sheriff John Nowels — Spokane County Sheriff’s Office

Chief Frank Soto, Jr. — Spokane Valley Fire Department
Assistant Chief Sean Walter — Spokane Valley Police Department
Assistant Chief Howard Johnson — Spokane County Fire District 4
Chief Tom Williams — Spokane Fire Department

Scott Simmons — Spokane County

Maggie Yates — City of Spokane

Gayne Sears — Citizen Representative

Staff

Lori Markham, Executive Director

Kim Arredondo, Deputy Director

Dusty Patrick, Technical Services Director
Tim Henry, Finance Manager

Megan Schneider, HR Analyst

Auxiliary Partners
Brian Werst, WBM
Jeff Galloway, WBM
Matt Vinci, SCFD9

2. Consent Agenda
Tom Williams asked the minutes be amended from Assistant Chief Tom Williams to Chief Tom
Williams.
a. Minutes from the October 9, 2025, Special Meeting
Scott Simmons motioned to approve the October 9, 2025, special meeting minutes as
amended. Brad Richmond seconded. All were in favor. Motion carried.
b. Minutes from the October 31, 2025, Special Meeting
Scott Simmons motioned to approve the October 31, 2025, special meeting minutes as
amended. Frank Soto seconded. All were in favor. Motion carried.

3. Action ltems
a. New Facility Radio Tower Installation
Dusty Patrick explained this is the physical installation of the new tower at the new
facility. Day Wireless was chosen from a competitive bid process. The quote was
included in the packet for $63,913.15 and is part of the building budget. Scott Simmons
motioned to approve the quote and move forward with Day Wireless. Frank Soto
seconded. All were in favor. Tom Willimas and Maggie Yates abstained. Motion carried.

4. New Business
No new business.



5. Old Business
a. City of Spokane
Executive Session
As allowed by RCW 42.30.110 (1)(i), the Board may take action at the conclusion of the
executive session. Chair Rohrbach closed the meeting at 8:05 a.m. and estimated the
Board would open the meeting in 15 minutes.

At 8:20 a.m. the Board announced the session would be extended 10 minutes.
At 8:30 a.m. the Board announced the session would be extended 10 minutes.
At 8:41 a.m. the Board announced the session would be extended 15 minutes.
At 8:56 a.m. the Board announced the session would be extended 15 minutes.

The meeting moved to open session at 9:12 a.m., and no action was taken.

b. New Facility
Lori Markham stated work continues on finalizing plans as prework, demolition and

construction begins.

6. Staff Reports

a. Operations
Kim Arredondo explained there was a two-hour test yesterday on the Al software for

non-emergency call taking and a press release was sent out so the community was
informed. There were a few issues to address before rolling out live so there will be
another test in the coming weeks. Kim reminded that group that as operations moves to
the BUC there will no longer be phone statistics available (call answer times) as that
data is not available there. Kim presented the operations report. EMD numbers are still
consistent even with the large number of trainees on the floor, still remaining above the
national average. Vacancy rate is at 5%, there are four trainees in the academy now and
a new academy in February unless something changes.

b. Technical
Dusty Patrick explained preventive tower maintenance for the winter is concluded and
the radio shop is now preparing for reprogramming in January. The radio and IT groups
are busy reconfiguring the BUC for operations to move up there in December. The CAD
team had system administrator training a couple weeks ago. Due to ongoing issues, the
decision was made to delay the go live date for the new CAD system, so the new date
and timelines are being updated for the goal of Q4 of 2026. There will be cost impacts
because of the decision to delay and those are ongoing discussions to make purposeful
decisions. During the conversation there were many frustrations and concerns from the
Board surrounding the delay and additional costs. Additionally, Dusty explained
discussions are still in the discovery phase for the new records management system
(Hexagon RMS) and will update the Board as soon as there is more information.

c. Finance
Tim Henry stated the team is preparing for the 2024 audit and should have the report

early next year.

d. Human Resources
Megan Schneider explained open enroliment is underway and is now completely
electronic. Health benefits will increase by 10% for 2026. The team will work on updating
the deductions for 2026, COLA’s and open enroliment changes.



e. Administration
Lori Markham stated she had an opportunity to present to the Spokane Republican
group last night. Lori also updated the BoCC on SREC and the budget. Lori reminded
the group that if there are any groups, communities, etc., they would like her to present
to, don’t hesitate to reach out.

7. Open/Public Comment
No open/public comment

8. Adjourn
The meeting adjourned at 9:44 a.m.

The next regular Governing Board meeting is scheduled for December 18, 2025, at 8:00 a.m.
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