Special Meeting Minutes
Spokane Regional Emergency Communications Governing Board
December 18, 2025

1. Call to Order and Roll Call

Chief Cody Rohrbach called the meeting to order at 8:02 a.m. The following Board members
were in attendance:

Board Members

Chief Cody Rohrbach — Spokane County Fire District 3 (Chair)
Chief Brad Richmond — Airway Heights Police Department (Vice Chair)
Sheriff John Nowels — Spokane County Sheriff’'s Office

Deputy Chief Brett Anderson — Spokane Valley Fire Department
Chief Dave Ellis — Spokane Valley Police Department

Assistant Chief Howard Johnson — Spokane County Fire District 4
Chief Tom Williams — Spokane Fire Department

Scott Simmons — Spokane County

Maggie Yates — City of Spokane

Gayne Sears — Citizen Representative

Staff

Lori Markham, Executive Director

Kim Arredondo, Deputy Director

Dusty Patrick, Technical Services Director
Tim Henry, Finance Manager

Jeff Tower, HR Manager

Megan Schneider, HR Analyst

Auxiliary Partners

Brian Werst, WBM

Jeff Galloway, WBM

Matt Vinci, SCFD9

Don Malone, SCFD10
Michael Kittelstved, SCSO

2. Consent Agenda
a. Minutes from the November 20, 2025, and December 4, 2025, Special Meetings
Brad Richmond motioned to approve the November 20, 2025, and December 4, 2025,
special meeting minutes. Howard Johnson seconded. All were in favor. Motion carried.

3. Action Iltems
a. Hexagon RMS

Lori Markham reiterated that SREC and County law enforcement agencies have been
working on procuring a new records management system (RMS). It was decided and
approved that Hexagon would be the new RMS system. Since SREC is already under
contract with and currently building a new CAD system with Hexagon, it will save money
and time to include the RMS system and have SREC host it. There is an ILA between
the County and SREC, still waiting legal review, to have the County reimburse SREC, so
there is no financial impact to SREC. Lori is asking the Board’s approval to sign the ILA
after legal review so then the Hexagon contract can be approved now, in order to
receive the 15% discount and amendments can be made later. John Nowels motioned to
approve the ILA. Brad Richmond seconded. All were in favor. Maggie Yates and Tom
Williams abstained. Motion carried.




Dusty Patrick explained the Hexagon SOW for the RMS project was sent out yesterday
and reiterated there will be no cost impact to SREC but there will be a body of work for
SREC. The contract is $2.9M, which includes the 15% discount and a 5-year annual
maintenance plan at $215,592 annually. SREC will host both systems (CAD and RMS)
simultaneously. John Nowels motioned to approve the Hexagon contract. Scott
Simmons seconded. All were in favor. Maggie Yates and Tom Williams abstained.
Motion carried.

National Public Safety Group (NPSG)

Dusty Patrick explained the contract is to have NPSG consult for the RMS project, over
26 months for $414K and has been vetted through the County as they will be financially
responsible. NPSG is already consulting on the new CAD project. There is flexibility in
the timeline if the project takes less than the 26 months. Scott Simmons motioned to
approve the contract with NPSG for the RMS project. John Nowels seconded. All were in
favor. Maggie Yates and Tom Williams abstained. Motion carried.

Spokane County/SREC/City of Spokane ILA

Cody Rohrbach explained there have been in depth conversations between the BoCC
(Board of County Commissioners) and the City of Spokane and this ILA is the best
solution to meet everyone’s needs and provide the best services to the community. The
ILA will be presented to the BoCC and Spokane City Council this morning. The ILA
addresses service delivery past January 1, 2026, and funding apportionment for 1/10t
and 911 taxes. The ILA creates a timeline with key milestones and tied to funding
requirements. Long term apportionment will be determined by tax origination, but for the
interim period the apportionment will be determined by population. The funding will
follow key milestones, and the slight delta will be covered by the County and there is a
no retroactivity clause included. The ILA means continuity in service and maintains auto
and mutual aid, there is more work to be done regarding the radio system. There is a
twenty plus-year agreement on the methodology for apportionment, giving certainty for
the future of fair and equitable apportionment with the ability to amend if all parties
agree. Tom Willimas motioned to approve the ILA. Brad Richmond seconded. All were in
favor. Motion carried. Cody reminded the group that the community comes first and
providing the best possible services. There is a press briefing scheduled for 12:00pm
today at the CCB (combined communications building).

NPSG Extension

Dusty Patrick explained there is a need to extend the current NPSG contact for project
management services for the new CAD system since go-live has been delayed. There is
a clause to pause and or extend if needed. Scott Simmons motioned to approve the
extension. Howard Johnson seconded. All were in favor. Maggie Yates and Tom
Williams abstained. Motion carried.

. Stuart Consulting Group (SCGI)

Kim Arredondo explained SCGil provides coaching and leadership training to SREC and
this will continue those services for another year. Brad Richmond motioned to approve
the renewal. Scott Simmons seconded. Maggie Yates and Tom Williams abstained.
Motion carried.




4. New Business
No new business.

5. Old Business

a.

b.

City of Spokane
No further updates.

Facility Update

Lori Markham stated demolition has started and hard hats are required. The changing
contract should be presented to the Board in February. Building committee meetings will
resume and Lori reminded the group that there is a vacant seat on that committee for
anyone that would like to join.

6. Staff Reports

a.

Operations
Kim Arredondo explained starting at next month’s Board meeting the operations report

will look a little different as there are no phone analytics at the BUC (backup center).
EMD statistics are still meeting the threshold for accreditation. There is a 5% vacancy
rate and a lot of trainees in 911. An academy is scheduled for January. Another Al test
was conducted and went better than the first one, there will be another one after the
holidays with the hopes of going live February 1, 2026.

Technical

Dusty Patrick explained preparations began to move the core radio equipment to the
new facility, including testing of the backup equipment, all went smoothly. During the
winds overnight 11 of the tower sites lost power and generators came on within 10
seconds as designed and no interruptions to services were reported. The IT team
finished up preparing for operations to move to the BUC and was present during the
transition on December 2, 2025, everything went smoothly. The team is now working on
tearing down the consoles at the CCB and preparing for storage until the new facility is
ready. The CAD team is working on keeping Infor CAD and Tyler CAD functioning for
another year as well as continuing the new Hexagon CAD project. Starting in January,
coordination will begin with the fire agencies for their updated response plans. Teams
will also be partnering and aligning with the City of Spokane as they transition.
Preliminary meetings have started with the County on the new RMS project.

Finance
Tim Henry stated the kickoff for the 2024 audit began last month and is going well. Work
begins on closing out 2025 and transitioning into 2026.

Human Resources

Jeff Tower explained three applicants are ready for the academy in January. This is a
negotiation year, so work will begin on that after the first of the year and negotiation
meetings with the unions will hopefully begin in May.

Administration
Lori Markham asked if the Board meeting day and time still works for the Board. The
group agreed to keep it scheduled for the third Thursday of each month at 8:00am.

Cody Rohrbach thanked everyone for all their time and efforts to make this happen,
Lori’s team, the legal team, County and City and especially the communications staff for
all involved agencies as they have navigated these uncertainties. Cody added he was
just notified the BoCC voted unanimously to approve the ILA.



7. Open/Public Comment
No open/public comment

8. Adjourn
The meeting adjourned at 8:46 a.m.

The next regular Governing Board meeting is scheduled for December 18, 2025, at 8:00 a.m.
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