SPOKANE COUNTY, WA

Spokane Regional Emergency Communications
(SREC) is a Public Development Authority formed
in 2018. It is the largest PSAP in Eastern WA, SPOKANE REGIONAL

serving 21 of the area’s 22 Fire and Law EMERGENCY

Enforcement agencies across 1,700 square miles. COMMUNICATIONS

4th largest county in the State

SREC Celebrates 5 Years

of regionalized emergency communications

County population 550,000+

e Service Enhancements: Launch of
SREC911 Mobile App, as well as
Emergency Medical Dispatch (EMD),
reducing emergency response times by
30 seconds. Expanded Crime Check to
24/7 live reporting (87%+ satisfaction)
and supported the Nurse Navigation Line.

» Strategic Initiatives: Purchased new 30+
year facility, implementing a regional CAD
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system, unifying fire and law agencies.
e Expert Staffing: Hire and retain top
500000 emergency communications
professionals, earning local, regional, and
400000 national recognition.
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I/ ' BREAKING: March 2025--SREC officially recognized as an Accredited Center of Excellence

~ (ACE) for emergency medical dispatching by The International Academies of Emergency
Dispatche® (IAED). SREC is the 352nd Emergency Medical Dispatch Accredited Center in the
world and the third center in Washington State. ACE is a prestigious designation that places

the agency among the top emergency dispatch centers in the nation. This accreditation
confirms that SREC upholds the highest standards of care, follows industry best practices, and
consistently delivers exceptional emergency dispatch services to the community.
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How emergency
communications is funded

SREC is funded by three primary sources:

e 911 Excise Tax: A 95-cent monthly fee on cell
phones, landlines, and prepaid mobile phones
funds 911 system maintenance and upgrades, as
well as staffing to answer and process
emergency calls.

e 1/10th of 1% Sales Tax: A portion of local sales tax
supports Spokane County’s Public Safety
Communication System, including Crime Check,
CAD system maintenance, first responder radios,
and the upkeep of 23 radio tower sites.

e User Fees: Fees fromm member agencies help fund
staffing and support services.

Taxes no longer fund all necessary costs
While these funding sources remain relatively stable,
they are influenced by economic factors and do not
fully cover growing operational costs. Expenses for
public safety technology, personnel salaries, and
benefits continue to increase. Additionally, rising
call volumes, more complex emergencies, and
public expectations for faster, more efficient
response drive the need for advanced technology.

SREC continuously evaluates and invests in
technology to support Communications Officers,
ensuring they have the tools to effectively manage
emergencies and maintain reliable communication
for first responders. Despite financial challenges,
SREC prioritizes spending to maximize resources
and plan for the community’s future emergency
communication needs.

Commitment to financial accountability
SREC has received clean Washington State Audits
for the last three audit cycles, demonstrating
strong financial stewardship and compliance with
state regulations. This reflects our commitment to
transparency, responsible fiscal management, and
ensuring that public safety funds are used
effectively to support emergency communications
in Spokane County.
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2025 and Beyond

* New CAD System: SREC is
spearheading the development of
a regional CAD system, unifying all
agencies on a single platform for
the first time in Spokane County
history.

New Phone System: Enhances
efficiency and prepares the region
for NextGen 911 capabilities.

New Facility: Acquired an existing
facility in Spokane Valley, aligning
with our strategic plan to support
future growth as the population
expands.

Lori Markam

Executive Director
(509) 532-8911

lori.mnarkham@srec?11.org

Lori Markham has led SREC as
Executive Director since 2019, bringing
extensive experience in emergency
communications. She began her
career as a Fire Dispatcher, advancing
through leadership roles before joining
SREC as Deputy Director.

With over a decade in public safety,
Loriis also a dedicated instructor,
having spent 11 years training
telecommunicators through the
Washington State Criminal Justice
Commission. She holds a Bachelor’s in
Communications and a Master’s in
Management and Leadership.




