
Spokane Regional Emergency Communications 
2026 Budget and Capital Improvement Plan Amendment 

 

Action by the Governing Board of the Spokane Regional Emergency Communications 

 

The board approves an Amendment to the fiscal year 2026 budget and capital improvement 
Plan as attached at a regular meeting on the 21st of May 2026. See official minutes. 

 
2026 Budget Amendment 

 
Resources 2026-Current 2026-Revised Change $ 
Intergovernmental-Sales Tax $ 8,298,481 $ 16,000,000 $ 7,701,519 
Intergovernmental-Excise Tax 2,749,240 3,912,380 1,163,140 
Intergovernmental-Excise Tax prior period - 482,549 482,549 
Charges for Member Agencies Services 5,615,162 5,615,162 - 
Charges for Contracted Services 4,361,462 2,895,677 (1,465,785) 
County RMS Reimbursement  1,350,000 1,350,000 
County CR Reimbursement  700,000 700,000 
Intergovernmental-State Grant 65,000 65,000 - 
Investment Earnings 750,000 450,000 (300,000) 
Miscellanies Income 25,000 25,000 - 
Total Operating Resources $ 21,864,345 $ 31,495,768 $ 9,631,423 

 

 
Financing $ 2,886,000 $ - $ (2,886,000) 
Committed Balance Use 12,500,000 12,500,000 - 
Assigned Fund Balance Use 7,500,000 8,344,000 844,000 
Total Resources $ 44,750,345 $ 52,339,768 $ 7,589,423 

 
Uses Operating 
Salaries and Benefits 

 

 
$ 14,990,689 

 

 
$ 20,111,702 

 

 
$ 5,121,013 

Supplies & Services 8,877,417 8,906,990 29,573 
RMS Implementation Costs - 1,350,000 1,350,000 
Total Operating Expenses $ 23,868,106 $ 30,368,693 $ 6,500,587 

 
Uses Capital 
Radio Replacement Program 

 
 

$ 500,000 

 
 

400,000 

 
 

$ (100,000) 
Vehicle Replacement 125,000 $ - (125,000) 
Radio Infrastructure Plan 525,000 - (525,000) 
Facility Replacement 20,000,000 21,571,000 1,571,000 
Total Capital Expenses $ 21,150,000 $ 21,971,000 $ 821,000 
Total Financing & Reserve Contributions $ - - - 
Total Uses $ 45,018,106 $ 52,339,693 $ 7,321,587 
Net Resources over Uses $ (267,761) $ 75 $ 267,836 



 
 

SPOKANE REGIONAL EMERGENCY COMMUNICATIONS ("SREC") 
CIP SIX YEAR PLAN 

FY-2026-2031 
 

 
Project ID 

 
DESCRIPTION 

FY 2026 
REQUEST 

FY 2027 
REQUEST 

FY 2028 
REQUEST 

FY 2029 
REQUEST 

FY 2030 
REQUEST 

FY 2031 
REQUEST 

6 - YEAR 
TOTAL 

 
 MAJOR EQUIPMENT PLAN   
MEQ 1 Radio Replace & Add Program 400,000 500,000 500,000 500,000 - - 1,900,000 
MEQ 2 Information Technology Plan - 130,000 125,000 146,250 - - 401,250 
MEQ 4 Vehicle Replacement - 80,000 - 80,000 - - 160,000 
MEQ 5 Radio System Infrastructure Replacement - 525,000 - - 2,500,000 2,492,200 5,517,200 

  
TOTAL MEQ 

 
400,000 

 
1,235,000 

 
625,000 

 
726,250 

 
2,500,000 

 
2,492,200 

 
7,978,450 

  
CAPITAL PROJECTS  

       

CIP 1 CIP 1 Technology Plan Refresh - - - - - 1,500,000 1,500,000 
CIP 2 Facility Replacement 21,571,000 2,922,486 - - - - 24,493,486 
CIP 3 CIP 3 Radio System Microwave Replacement - - 4,000,000 4,000,000 - - 8,000,000 
CIP 4 CIP 4 CAD Hardware Replacement - - - - 1,500,000 - 1,500,000 

  
TOTAL CAPITAL PROJECTS 

 
21,571,000 

 
2,922,486 

 
4,000,000 

 
4,000,000 

 
1,500,000 

 
1,500,000 

 
35,493,486 

 
TOTAL CIP 21,971,000 4,157,486 4,625,000 4,726,250 4,000,000 3,992,200 43,471,936 
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