Special Meeting Minutes
Spokane Regional Emergency Communications Governing Board
April 16, 2026

1. Call to Order and Roll Call

Chief Frank Soto called the meeting to order at 8:01 a.m. The following Board members were in
attendance:

Board Members

Chief Frank Soto, Jr. — Spokane Valley Fire Department (Chair)
Chief Dave Ellis — Spokane Valley Police Department (Vice Chair)
Chief Cody Rohrbach — Spokane County Fire District 3

Assistant Chief Howard Johnson — Spokane County Fire District 4
Gayne Sears — Citizen Representative

Staff

Lori Markham, Executive Director

Kim Arredondo, Deputy Director

Dusty Patrick, Technical Services Director
Tim Henry, Finance Manager

Jeff Tower, HR Manager

Jenni Folden, Finance Analyst

Auxiliary Partners
Brian Werst, WBM
Jeff Galloway, WBM
Matt Vinci, SCFD9

2. Consent Agenda
a. February 19, 2026, Special Meeting
Howard Johnson motioned to approve the February 19, 2026, special meeting minutes.
Dave Ellis seconded. All were in favor. Motion carried.

3. Action ltems
a. SREC Bylaws
Lori Markham explained the bylaws were presented at February’s Board meeting and
there are added changes to now match the Charter adopted by the BoCC (Board of
County Commissioners) earlier this week. The updates were provided in the Board
packet. After a lengthy discussion, the group decided to have a clean version included in
the packet for the next Board meeting for review and action.

b. Ednetics New Facility Technology
Dusty Patrick stated the quote was included in the Board packet. The quote is for the
audio visual, security cameras, access controls, network gear, server, infrastructure,
etc., all the components necessary to make the system work. There were multiple bids, it
has been budgeted for, and fits within the current timeline. The total cost is
$2,477,870.46 including tax. Cody Rohrbach motioned to approve entering into contract
with Ednetics. Dave Ellis seconded. All were in favor. Motion carried.

c. Tyler Payroll Software
Lori Markham stated the renewal was included in the Board packet. This is the annual
renewal for the payroll software SREC uses and is over $50,000 so needs Board




approval. Howard Johnson motioned to approve the renewal. Dave Ellis seconded. All
were in favor. Motion carried.

4. New Business
No new business.

5. Old Business
a. City of Spokane
Lori Markham stated meetings continue with the City’s Communications Director and
SREC has asked for a timeline from the City of Spokane. The BoCC received a letter
from Mayor Lisa Brown regarding the timeline for the decommissioning of the phone
system at the CCB (combined communications center) and Lori would like to discuss a
response.

Frank Soto asked that this topic pause so the Board can move to agenda item #6
Executive Session before legal needs to leave the meeting.

6. Executive Session
As allowed by RCW 42.30.110 (1)(f), it is not anticipated that the Board will take action at the
conclusion of the executive session. Chair Soto closed the meeting at 8:23 a.m. and estimated
the Board would open the meeting in 5 minutes.

The meeting moved to open session at 8:33 a.m., and no action was taken.

7. Old Business
a. City of Spokane

Frank Soto read the letter from Mayor Lisa Brown. There are two asks: one, the phone
system at the CCB is not decommissioned prior to June 1, 2026, and two, the City is to
receive 100% of the 911 excise tax apportionment upon the phone system go-live, not
October 2026. After discussion the Board agreed the City was aware of the
decommissioning of the phone system as it is needed for SREC to stand up at the new
facility. Lori reiterated the City of Spokane has been provided with several options. The
first request in the letter has already been met, the phone system will not be
decommissioned prior to June 1, 2026. Additionally, the ILA (interlocal agreement) was
not built around intent of funds but the sum total of costs. Lori reminded the group that
the original two year look through was still coming in short and the County stated they
would fill that delta, roughly $700,000. Frank reiterated that there is an ILA in place. The
Board agreed to have Lori draft a response and send to the Board for approval before
sending to the City of Spokane.

b. Facility Update
Lori Markham explained they are in the final decision-making phase and interior framing
and construction is underway. If anyone would like a tour, please let Lori or Dusty know.

8. Staff Reports
a. Operations
Kim Arredondo stated that staffing is going well and academies are planned for May and
June. Kim presented the operational report. The non-emergency call triage is going well
and the greeting has been updated to identify it as an Al assistant. There will be more
media outreach and education to the public and SREC will continue working with
Prepared Live to refine the process.



Dave Ellis asked why there has been a disparity in the vacancy rate between law and
fire dispatch and what is being done to address it. Kim answered the training in law
dispatch is longer and more taxing, the training process has been refined and some
cultural issues addressed and has seen better success since becoming SREC.

b. Technical
Dusty Patrick explained radio reprogramming is about 85% complete. The CAD project
is moving along and a timeline is being reviewed internally and hopefully finalized in the
next couple of weeks. The GIS group is working with DEM (Department of Emergency
Management) to launch their new Code Red alerting system, called Regroup. Ryan
Eckersley was invited to ACCIS to present the accomplishments at SREC and
participate in some of their panels. Gerald London from the radio shop was nominated
and received second place for technician of the year for 2025 from WA APCO-NENA.
Bryce Leming from the IT group was awarded the 2025 technician of the year from WA
APCO-NENA.

c. Finance
Jenni Folden stated 2025 filing is alImost complete with the County and work continues
on 2026.

d. Human Resources
Jeff Tower stated the insurance review was done in March and a large portion of the
discussion surrounded the insurance for the new facility. Union contracts expire this
year, so scheduling for negotiations will begin.

e. Administration
Lori Markham explained with the change in the charter and the Board composition the
current calendar invites for the SREC Governing Board meetings will be cancelled and
new ones will be sent out. Lori reminded the group that until SREC is in the new facility
the Board meetings are special Board meetings and the May Board meeting will be held
at the Spokane Valley Fire Department Administration, Commissioner's Room. Lori
asked the Board to please submit in writing who their designated proxies will be. Lori
stated that Jason Healey won the EMS award for Spokane County and Shealton Veo
won the 2025 critical incident award for WA APCO-NENA. Lori added in the packet is a
case study by Motorola featuring SREC’s usage of the App Armor platform. Also,
included in the packet was a project status report and timeline and this will be provided
in the monthly packets.

9. Open/Public Comment
Chief Tom Williams made a public comment that it has been a rough journey and has tried to
maintain professionalism and partnerships and was disappointed that he did not hear about the
BoCC decision to amend the Charter removing the City of Spokane from the SREC Governing
Board until this morning.

10. Adjourn
The meeting adjourned at 9:05 a.m.

The next regular Governing Board meeting is scheduled for May 21, 2026, at 8:00 a.m.

Board Member Bo;a,g/Member
Governing Board Gowvérning Board




