Special Meeting Minutes
Spokane Regional Emergency Communications Governing Board
May 21, 2026

1. Call to Order and Roll Call

Chief Frank Soto called the meeting to order at 8:00 a.m. The following Board members were in
attendance:

Board Members

Chief Frank Soto, Jr. — Spokane Valley Fire Department (Chair)
Sheriff John Nowels — Spokane County Sheriff's Office

Assistant Chief Jerad Kiehn — Spokane Valley Police Department
Chief Cody Rohrbach — Spokane County Fire District 3

Assistant Chief Howard Johnson — Spokane County Fire District 4
Scott Simmons — Spokane County

Gayne Sears ~ Citizen Representative

Staff

Lori Markham, Executive Director

Kim Arredondo, Deputy Director

Dusty Patrick, Technical Services Director
Tim Henry, Finance Manager

Jeff Tower, HR Manager

Jenni Folden, Finance Analyst

Auxiliary Partners

2. Consent Agenda
a. April 16, 2026, Special Meeting
Howard Johnson motioned to approve the April 16, 2026, special meeting minutes.
Cody Rohrbach seconded. All were in favor. Motion carried.

3. Action ltems
a. 2026 Budget Amendment

Lori Markham reminded the group the budget was passed while SREC and the City of
Spokane were still in negotiations regarding tax apportionment and services to be
provided. Lori explained the amendment was included in the Board packet and the
changes to the budget are based on the ILA now in place and matches the services
being provided to the City of Spokane and revenues being received. The amendment
also includes removing financing for the new facility and a change in reserves from a 3-
month operational reserve to a 2-month operational reserve policy. Scott Simmons
stated the amendment was reviewed and supported by the finance subcommittee. Scott
Simmons motioned to approve the budget amendment. Cody Rohrbach seconded. John
Nowels abstained, all others were in favor. Motion carried.

b. SREC Bylaws
Lori Markham explained the bylaws were presented at the last few meetings and

incorporate the suggested changes. A clean copy was included in the Board packet. The
changes are aligned with the current Charter. The Board agreed to amend the bylaws:
e Section 5.4 Voting: Change “customer” to each “voting member customer” in the
last two sentences. Replace “times” with “meetings” in the last sentence.



Scott Simmons motioned to approve the amendments to the bylaws. Cody Rohrbach
seconded. All were in favor. Motion carried.

Scott Simmons motioned to approve the amended bylaws. Cody Rohrbach seconded.
All were in favor. Motion carried.

c. Fire CAD Amendment
Dusty Patrick stated the amendment was included in the Board packet. The amendment
extends the ILA to allow SREC to reimburse the City of Spokane for annual maintenance
of the Infor Fire CAD system. The amendment extends the contract through April 30,
2027, in order to cover the system through go-live of the new CAD system in the Spring
of 2027. The amount will not exceed $97,313.21 and is included in the amended budget.
Scott Simmons motioned to approve the Fire CAD amendment. Howard Johnson
seconded. All were in favor. Motion carried.

d. Motorola Microwave Annual Maintenance
Dusty Patrick stated the two-year contract was included in the Board packet. It is the
maintenance and support for the microwave infrastructure and provide backhaul to the
remote sites for the radio system. This has been budgeted for and totals $95,898.33 plus
tax. Scott Simmons motioned to approve the contract. Jerad Kiehn seconded. All were in
favor. Motion carried.

4. New Business
a. BARS Report
Lori Markham stated the report was included in the Board packet and is the annual
report to the State Auditor’s Office. The report will be submitted to the State by the end
of May and thanked Tim Henry and Jenni Folden for all their hard work.

b. SREC Member and Funding Policies
Lori Markham explained the current and draft (recommended) policies were included in
the Board packet. The draft policies include updates to better align with how business is
currently being done and SREC’s budget. Lori stated if there are any suggestions or
feedback on member fees to send them to her for the finance subcommittee to discuss
and review. Lori asked the Board to review the recommended policies and will be
brought forward for action at the next Board meeting.

c. SREC Reserve Policy
Lori Markham explained the current and draft (recommended) policy was included in the
Board packet. The recommended policy removes the capital reserve for renewal and
replacement and reduces the operational reserve from a 3-month reserve to a 2-month
reserve. The recommended policy better aligns with the amended SREC budget and is
more consistent with Spokane County’s policy. Lori asked the Board to review the
recommended policies and they will be brought forward for action at the next Board
meeting.

5. Old Business
a. City of Spokane
Lori Markham stated meetings continue with the City’'s Communications Director on an
operational level. There are meetings at the County level as well around the radio
system and address deadlines listed in the ILA. SREC has suggested using NPSG to
help review radio system usage and fees and provide a neutral perspective.



b. Eacility Update
Lori Markham explained everything is on schedule. The interior framing is done; drywall
and painting begin this week as well as pouring the foundation for the radio tower and
forming of the walls for the radio shop. If anyone would like a tour, please let Lori or
Dusty know. Lori stated that as of now the building is coming in under budget and will
continue to be fiscally responsible and keep it within the funds available and not have to
go out for a loan.

6. Executive Session
No Executive Session

7. Staff Reports

a. Operations
Kim Arredondo stated there is still no analytics for the phone system at the BUC, but
they are working with the vendor for a resolution. Kim explained there has been a lot of
trainees and the CTQO’s have done a great job as the EMD statistics continue to stay well
below the IAED (International Academies of Emergency Dispatch) standard of 120
seconds or less. Kim added SREC has submitted for NCMEC (National Center for
Missing & Exploited Children) accreditation. A new report technician started May 19"
and a 911 academy of three is scheduled for June 15™ with another slated for
September.

b. Technical
Dusty Patrick explained radio reprogramming is finishing up and the radio shop is
beginning spring cleanup and maintenance at the tower sites. The CAD administrators
had a workshop last week with the implementation team Octave, NPSG and operational
subject matter experts; everything is on track to begin training on the new system in
November and go-live in Spring of 2027. The GIS team reprogrammed mapping to work
with DEM’s new alerting software. The public facing evacuation maps have been
updated. Dusty reminded the group they are running on an unsupported version of GIS
due to the multiple CAD systems. Bryce Leming, in addition to winning the Washington
State NENA-APCO technician of the year, has also won information technologist of the
year for APCO International. Cody Rohrbach asked that the pre-established evacuation
project be discussed at the operational groups and not to fall of the radar.

c. Finance
Jenni Folden thanked the Board for the budget amendment approval. The BARS report
will be submitted and begin work on 2027.

d. Human Resources
Jeff Tower stated preliminary negotiations have started for labor negotiations.

e. Administration
Lori Markham stated the annual report is complete. Lori added discussions have begun
at the State level regarding Al and establishing standardization and policies. Additionally,
there was discussion at the State level regarding the 911 excise tax which has not been
increased since 2011. Lori went through the project status report.



8. Open/Public Comment

9. Adjourn
The meeting adjourned at 8:52 a.m.

The next regular Governing Board meeting is scheduled for June 18, 2026, at 8:00 a.m.

Board Member
Governing Board




