Special Meeting Minutes
Spokane Regional Emergency Communications Governing Board
June 18, 2026

1. Call to Order and Roll Call
Chief Frank Soto called the meeting to order at 8:00 a.m.

2. Roll Call
The following Board members were in attendance:

Board Members

Chief Frank Soto, Jr. — Spokane Valley Fire Department (Chair)
Sheriff John Nowels — Spokane County Sheriff's Office

Assistant Chief Howard Johnson — Spokane County Fire District 4
Scott Simmons — Spokane County

Staff

Lori Markham, Executive Director

Kim Arredondo, Deputy Director

Dusty Patrick, Technical Services Director
Tim Henry, Finance Manager

Jenni Folden, Finance Analyst

Brandon Childs, Project Manager

Auxiliary Partners
Jeff Galloway, WBM
James Hayden, SVFD

3. Consent Agenda

a. April 16, 2026, Special Meeting
Dave Ellis motioned to approve the April 16, 2026, special meeting minutes. John

Nowels seconded. Frank Soto asked the minutes to be amended under section 3a,
changing ‘all were in favor’ since John Nowels had abstained. Scott Simmons motioned
to approve the April 16, 2026, special meeting minutes as amended. John Nowels
seconded. All were in favor. Motion carried.

4. Open/Public Comment
No public comment.

5. Action ltems
a. SREC Member and Funding Policies

Lori Markham stated this was brought to the Board last month, the current and draft
(recommended) policies were included in the Board packet. The draft policies include
updates to better align with how business is currently being done, SREC’s budget and
recommendations from the finance committee. Scott Simmons motioned to approve the
draft policy. John Nowels seconded. Scott clarified that it better articulates the uses of
revenue streams and reserves and how it then informs user fees, allowing more
flexibility. All were in favor. Motion carried.

b. SREC Reserve Policy
Lori Markham stated this was brought to the Board last month, the current and draft
(recommended) policies were included in the Board packet. The draft policy will reduce
the operational reserve from three months to a two-month minimum. Additionally,
combining the two capital reserves into one capital project reserve. John Nowels




motioned to approve the draft policy. Scott Simmons seconded. Scott explained this was
discussed with the finance committee and is reflective of being good stewards of the
limited tax dollars, thoughtful of the member agencies’ user fees, and more in line with
other agencies reserve policies. All were in favor. Motion carried.

6. New Business

a.

User Fees

Dave Ellis requested a review of other regional PSAP user fee models be done by
SREC. The Board decided it would be best to have SREC put out a request for
information (RFI) or request for qualifications (RFQ) for a dispatch center user fee
analysis and comparison. Dave Ellis motioned to approve the RFI/RFQ for a user fee
analysis and comparison. John Nowels seconded. Dave suggested checking in with the
City of Spokane Valley for any suggestions or recommendations. All were in favor.
Motion carried.

7. Old Business
a. City of Spokane

Lori Markham explained that she has brought up concerns previously with the City of
Spokane (COS) and the County around the radio system and has suggested using
NPSG to help review radio system usage and fees and provide a neutral perspective,
which is a four-to-six-month process. Lori added at the last meeting the COS stated they
were concerned about going live with Fire dispatch in January since that will mean
operating on two different CAD systems; this was the first time the issue has been
brought forward. Lori explained she has asked to work with their Director to work on
operational fixes, but that meeting was cancelled. SREC is looking into the operational
fixes for the couple months until the new CAD systems are live. The COS is still
reviewing the recommendation for NPSG regarding the radio structure. Lori added that
even though SREC is still maintaining the radio system through 2027 per the ILA, itis a
big lift and would like something in place sooner rather than later. There was continued
discussion on operational fixes and financial concerns in delaying the COS beginning
their Fire dispatching on January 1, 2027.

Facility Update

Brandon Childs stated the project is moving along very well and the site and facility are
transforming rapidly. The radio shop walls will go up on June 30™/July 13t The first
twenty feet is on the tower foundation, and the rest will be stacked on July 6.

8. Executive Session
No Executive Session

9. Staff Reports
a. Operations

Kim Arredondo stated there is still no analytics for the phone system at the BUC, but
looking to get stats from ANET for non-emergency calls. Three new Communication
Officers started this week, there will be another academy in September, but no more
after that in order to prepare for training on the new CAD system. The last Report
Technician was hired a few weeks ago. The Law dispatch trainee decided to move back
to 911 temporarily, so a new trainee will move over next week. The new Fire trainee is
doing well. Kim stated 911 is overfilled so that staff can be moved to other disciplines for
cross training. If the COS Fire dispatching is delayed past January 1, 2027, there will be
roughly a $100k impact to SREC with no compensation plan in effect.



b. Technical
Dusty Patrick explained that the radio shop is coordinating response plans as we are
entering event season, Skyfest, FIFA, Hoopfest, etc. Costs associated with FIFA and
coordinating with Seattle and the usage of AIR1 are covered by federal grants.
The CAD project is on schedule. All systems were tested during the Upriver fire and
functioned as designed. There were some minor issues in Fire CAD but are being
resolved. The evacuation mapping worked well and as designed. Dave Ellis thanked
SREC for a job well done. Howard Johnson asked about notification during large events
to users reminding them not to get on the system if not involved in the incident. Dusty
stated he will discuss again at FCAB and remind users not to get on the system unless
needed, the people who are on to just monitor the event, drain the system. Radio
administration does have the ability to move people off the system if necessary.

c. Finance
Tim Henry explained the 2027 draft budget is being worked on and hoping to have the
first draft available at the July Board meeting.

d. Administration
Lori Markham stated information has been sent to NCMEC (National Center for Missing
and Exploited Children) for accreditation and will be awarded at the National APCO
Conference in August. Lori went through the project status report.

10. Adjourn
The meeting adjourned at 8:53 a.m.

The next regular Governing Board meeting is scheduled for July 16, 2026, at 8:00 a.m.
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