Special Meeting Minutes
Spokane Regional Emergency Communications Governing Board
August 20, 2026

1. Call to Order and Roll Call
Chief Dave Ellis called the meeting to order at 8:00 a.m.

2. Roll Call
The following Board members were in attendance:

Board Members

Chief Dave Ellis — Spokane Valley Police Department (Vice Chair)
Chief Cody Rohrbach — Spokane County Fire District 3
Undersheriff Justin Lundgren — Spokane County Sheriff’'s Office
Assistant Chief Howard Johnson — Spokane County Fire District 4
Deputy Chief James Hayden — Spokane Valley Fire Department
Tessa Sheldon — Spokane County

Staff

Lori Markham, Executive Director

Kim Arredondo, Deputy Director

Dusty Patrick, Technical Services Director
Jeff Tower, HR Manager

Jenni Folden, Finance Analyst

Brandon Childs, Project Manager

Auxiliary Partners
Jeff Galloway, WBM
Jared Kiehn, SVPD
Matt Vinci, SCFD9

3. Consent Agenda
a. June 18, 2026, Special Meeting
Tessa Sheldon motioned to approve the June 18, 2026, special meeting minutes. James
Hayden seconded. All were in favor. Motion carried.

4. Open/Public Comment
No public comment.

5. Action Items
No action items.

6. New Business
a. 2027 Draft Budget

Lori Markham presented the draft budget and stated it is just the first look. Lori explained
there are two versions, one in which SREC continues to make capital radio purchases
and hardware and the second version is if the agencies were responsible for purchasing
their own radios, mobiles, hardware, etc. Lori added the second version would help
control user fees. Dave Ellis stated it is late in the budget cycle for this year and needs
more discussion. Lori explained there are still some variables, including a one-time use
of fund balances. Lori reminded the Board that user fees have not been raised in three
years. The budget presented, if SREC continues capitol radio purchases, reflects a 5%
increase in user fees. Lori asked that any questions or feedback be sent to her and
those will be brought to the finance committee. Dave suggested bringing forward what
the ramifications would look like without the 5% increase in user fees; what those




adjustments would be in staffing, etc. There was conversation regarding asking for 2/10t
of 1% sales tax instead of the current 1/10™ of 1% when it comes up for renewal.

b. RFI (Request for Information) Results
Lori Markham stated there were no responses to the request for information. The Board
agreed it is important to have third party conduct the study and to have Lori put out an
RFQ (request for qualifications).

7. Old Business
a. City of Spokane
Lori Markham explained they continue to meet every other week on an operational level.
The City is set to take their portion of crime check over at the end of October. Lori added
they are assessing what it will look like when the City takes over their fire dispatching
and their new CAD system is live before SREC. Work continues on the radio ILA and the
contract with the third party vendor will include the County.

b. Facility Update
Brandon Childs stated the project is moving quickly. Avista will be onsite to take the
building off power to go from a 1200amp service to 2000amps. The front gates,
generator and garbage enclosures are almost complete. Drywall is being completed
inside, and some areas have begun getting painted and carpeted. The shop is up and
rollup doors have been installed. Timeline and budget are still on track with move in
anticipated for the end of quarter one 2027.

8. Executive Session
As allowed by RCW 42.30.140, it is not anticipated that the Board will take action at the
conclusion of the executive session. Chair Dave Ellis closed the meeting at 8:24 a.m. and
estimated the Board would open the meeting in 10 minutes.

At 8:34 a.m. the Board announced the session would be extended 10 minutes.
At 8:44 a.m. the Board announced the session would be extended 10 minutes.
At 8:54 a.m. the Board announced the session would be extended 5 minutes.

At 9:00 a.m. the meeting moved to open session and the Board took no action.

9. Staff Reports
a. Operations

Kim Arredondo thanked the staff for all their hard work during the fires. Kim explained
there are no analytics while at the BUC (back up center) and the contract with
RapidSOS to get statistics is being cancelled. The fire trainee moved back to 911, the
law trainee is doing well, and the plan is to move two more over in the fall/winter. There
is a new page to the operations report which includes the ANET (Al) statistics and how
those calls are being handled and routed. There were over a thousand calls taken at the
4:00pm hour during the fires on August 1, 2027. Kim thanked Fire District 9 for keeping
the staff safe at the BUC as they were on the evacuation line. An amazing job! Dave
Ellis also added a big thank you to SREC from agency partners and the community.

b. Technical
Dusty Patrick explained that they had prepared going into that day as it was a red flag
warning day. Avista had proactively shut off power, including four radio sites which
automatically switched to generator backup power except for at nine-mile where a
capacitator blew, but was repaired within twenty-four hours. The lookout site was burned
over but due to the mitigating efforts there was no loss in function and only damage to



the exterior gate. Dusty thanked the propane and HVAC vendors for the work during the
fires.

Dusty stated the GIS team was on site at the command center, and 156 evacuations
went out in the first eleven hours. The fire CAD system performed well. Due to the fires
and personnel need, the decision was made to move functional testing on the new CAD
system back one month and will now take place September 22-24, 2026. Howard
Johnson thanked the team for a job well done and quick action when Watch Duty
decided to take the Spokane evacuations off of their site.

c. Finance
Jenni Folden explained the team continues working on day-to-day transactions and deep
diving into the budget.

d. Administration
Lori Markham again stated how amazing the staff were and stated she is very proud of
them! Lori thanked Kelly Conley for the work done on public education and outreach
during the fires and responding to the community and keeping information updated.

Lori explained there has been conversation to have an advisory biannual meeting with
the finance advisors of member agencies to discuss budget and financial
challenges/topics. Dave Ellis added these meetings would be just for budget personnel,

not for elected officials, or that level. The group decided the meetings would be
beneficial.

10. Adjourn
The meeting adjourned at 9:19 a.m.

The next regular Governing Board meeting is scheduled for September 17, 2026, at 8:00 a.m.
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