@ SPOKANE REGIONAL Governing Board Special Meeting

EMERGENCY 2120 N. Wilbur Rd.

' MMUNICATION Spokane Valley, WA 99206
— UNICATIONS December 18, 2025 at 0800 hours

AGENDA
***This meeting will be offered in person and online***
https://us02web.zoom.us/j/88180663611?pwd=aDFgb0I5YS91WVcO0RzdYNk1pQVJDUTO9
Meeting ID: 881 8066 3611
Passcode: 180186
(253) 215 8782
Any member of the public shall have the right to provide oral comment to the SREC Governing Board
during the Open/Public Comment portion of the meeting. Those wishing to speak at that time need to
sign up on the sheet posted outside the SREC Executive Conference Room, or in the chat session,
once signed in remotely to the meeting. A maximum time not more than three (3) minutes shall be
allowed for each speaker.
Agenda items may be added to the agenda or taken out of sequence.

1. Call to Order
Consent Agenda
a. Minutes from the November 20, 2025 special meeting.
b. Minutes from the December 4, 2025 special meeting.
3. Action Items

a. SREC/County/City of Spokane ILA — Cody Rohrbach
b. National Public Safety Group (NPSG) — Dusty Patrick
c. Stewart Consulting Group (SCGI) — Kim Arredondo
New Business

5. Old Business

a. City of Spokane — Cody Rohrbach
b. Facility Update — Lori Markham

c. Hexagon RMS — Dusty Patrick
Executive Session

7. Staff Reports

a. Operations — Kim Arredondo
i. Operations Report -
https://infogram.com/1p77mjdgx7wl79tz5m9y7zp7e5ungzvg2vy
Technical — Dusty Patrick

Finance — Tim Henry
Human Resources — Jeff Tower
e. Administration — Lori Markham
8. Open/Public Comment
a. Speakers sign-in onsite and are allowed 3 minutes each to address the Board

9. Adjourn
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Spokane Regional Emergency Communications gets the right resources to the right location with an
uncompromising focus on responder and citizen safety.


https://us02web.zoom.us/j/88180663611?pwd=aDFqb0l5YS91WVc0RzdYNk1pQVJDUT09
https://infogram.com/1p77mjdgx7wl79tz5m9y7zp7e5ungzvg2vy

Special Meeting Minutes
Spokane Regional Emergency Communications Governing Board
November 20, 2025

1. Call to Order and Roll Call

Chief Cody Rohrbach called the meeting to order at 8:00 a.m. The following Board members
were in attendance:

Board Members

Chief Cody Rohrbach — Spokane County Fire District 3 (Chair)
Chief Brad Richmond — Airway Heights Police Department (Vice Chair)
Sheriff John Nowels — Spokane County Sheriff’'s Office

Chief Frank Soto, Jr. — Spokane Valley Fire Department
Assistant Chief Sean Walter — Spokane Valley Police Department
Assistant Chief Howard Johnson — Spokane County Fire District 4
Chief Tom Williams — Spokane Fire Department

Scott Simmons — Spokane County

Maggie Yates — City of Spokane

Gayne Sears — Citizen Representative

Staff

Lori Markham, Executive Director

Kim Arredondo, Deputy Director

Dusty Patrick, Technical Services Director
Tim Henry, Finance Manager

Megan Schneider, HR Analyst

Auxiliary Partners
Brian Werst, WBM
Jeff Galloway, WBM
Matt Vinci, SCFD9

2. Consent Agenda
Tom Williams asked the minutes be amended from Assistant Chief Tom Williams to Chief Tom
Williams.
a. Minutes from the October 9, 2025, Special Meeting
Scott Simmons motioned to approve the October 9, 2025, special meeting minutes as
amended. Brad Richmond seconded. All were in favor. Motion carried.
b. Minutes from the October 31, 2025, Special Meeting
Scott Simmons motioned to approve the October 31, 2025, special meeting minutes as
amended. Frank Soto seconded. All were in favor. Motion carried.

3. Action Items
a. New Facility Radio Tower Installation
Dusty Patrick explained this is the physical installation of the new tower at the new
facility. Day Wireless was chosen from a competitive bid process. The quote was
included in the packet for $63,913.15 and is part of the building budget. Scott Simmons
motioned to approve the quote and move forward with Day Wireless. Frank Soto
seconded. All were in favor. Tom Willimas and Maggie Yates abstained. Motion carried.

4. New Business
No new business.



5. Old Business

a.

City of Spokane

Executive Session

As allowed by RCW 42.30.110 (1)(i), the Board may take action at the conclusion of the
executive session. Chair Rohrbach closed the meeting at 8:05 a.m. and estimated the
Board would open the meeting in 15 minutes.

At 8:20 a.m. the Board announced the session would be extended 10 minutes.
At 8:30 a.m. the Board announced the session would be extended 10 minutes.
At 8:41 a.m. the Board announced the session would be extended 15 minutes.
At 8:56 a.m. the Board announced the session would be extended 15 minutes.

The meeting moved to open session at 9:12 a.m., and no action was taken.

New Facility
Lori Markham stated work continues on finalizing plans as prework, demolition and

construction begins.

6. Staff Reports

a.

Operations
Kim Arredondo explained there was a two-hour test yesterday on the Al software for

non-emergency call taking and a press release was sent out so the community was
informed. There were a few issues to address before rolling out live so there will be
another test in the coming weeks. Kim reminded that group that as operations moves to
the BUC there will no longer be phone statistics available (call answer times) as that
data is not available there. Kim presented the operations report. EMD numbers are still
consistent even with the large number of trainees on the floor, still remaining above the
national average. Vacancy rate is at 5%, there are four trainees in the academy now and
a new academy in February unless something changes.

Technical

Dusty Patrick explained preventive tower maintenance for the winter is concluded and
the radio shop is now preparing for reprogramming in January. The radio and IT groups
are busy reconfiguring the BUC for operations to move up there in December. The CAD
team had system administrator training a couple weeks ago. Due to ongoing issues, the
decision was made to delay the go live date for the new CAD system, so the new date
and timelines are being updated for the goal of Q4 of 2026. There will be cost impacts
because of the decision to delay and those are ongoing discussions to make purposeful
decisions. During the conversation there were many frustrations and concerns from the
Board surrounding the delay and additional costs. Additionally, Dusty explained
discussions are still in the discovery phase for the new records management system
(Hexagon RMS) and will update the Board as soon as there is more information.

Finance
Tim Henry stated the team is preparing for the 2024 audit and should have the report
early next year.

Human Resources

Megan Schneider explained open enroliment is underway and is now completely
electronic. Health benefits will increase by 10% for 2026. The team will work on updating
the deductions for 2026, COLA’s and open enroliment changes.




e. Administration
Lori Markham stated she had an opportunity to present to the Spokane Republican
group last night. Lori also updated the BoCC on SREC and the budget. Lori reminded

the group that if there are any groups, communities, etc., they would like her to present
to, don’t hesitate to reach out.

7. Open/Public Comment
No open/public comment

8. Adjourn
The meeting adjourned at 9:44 a.m.

The next regular Governing Board meeting is scheduled for December 18, 2025, at 8:00 a.m.

Board Member Board Member
Governing Board Governing Board



Special Meeting Minutes
Spokane Regional Emergency Communications Governing Board
December 4, 2025

1. Call to Order and Roll Call

Chief Cody Rohrbach called the meeting to order at 9:00 a.m. The following Board members
were in attendance:

Board Members

Chief Cody Rohrbach — Spokane County Fire District 3 (Chair)

Chief Brad Richmond — Airway Heights Police Department (Vice Chair)
Undersheriff Justin Lundgren — Spokane County Sheriff's Office

Chief Frank Soto, Jr. — Spokane Valley Fire Department

Chief Dave Ellis — Spokane Valley Police Department

Chief Matt Vinci — Spokane County Fire District 9

Scott Simmons — Spokane County

Maggie Yates — City of Spokane

Staff

Lori Markham, Executive Director

Kim Arredondo, Deputy Director

Dusty Patrick, Technical Services Director

Auxiliary Partners
Brian Werst, WBM

2. Action Items
a. City of Spokane
Moved into executive session.

3. Executive Session
As allowed by RCW 42.30.110 (1)(i), it is not anticipated that the Board will take action at the
conclusion of the executive session. Chair Rohrbach closed the meeting at 9:01 a.m. and
estimated the Board would open the meeting in 30 minutes.

At 9:34 a.m. the Board announced the session would be extended 30 minutes.

The meeting moved to open session at 10:04 a.m., and no action was taken; there was no
longer a quorum.

4. Adjourn
The meeting adjourned at 10:04 a.m.

The next regular Governing Board meeting is scheduled for November 20, 2025, at 8:00 a.m.

Board Member Board Member
Governing Board Governing Board



INTERLOCAL AGREEMENT AMONG SPOKANE COUNTY, SPOKANE REGIONAL
EMERGENCY COMMUNICATIONS, AND THE CITY OF SPOKANE REGARDING:
COORDINATION OF EMERGENCY DISPATCH OPERATIONS AND DISTRIBUTION
OF SALES AND USE TAX AND 911 EXCISE TAX FOR EMERGENCY
COMMUNICATION SYSTEMS AND FACILITIES.

THIS INTERLOCAL AGREEMENT (the “Agreement”), made and entered into among
Spokane County, a political subdivision of the State of Washington, having offices for the
transaction of business at 1116 West Broadway Avenue, Spokane, Washington 99260, hereinafter
referred to as “COUNTY”, the City of Spokane, a municipal corporation of the State of
Washington, having offices for the transaction of business at 808 West Spokane Falls Boulevard,
Spokane, Washington 99201, hereinafter referred to as “CITY”, and Spokane Regional
Emergency Communications, a public authority created pursuant to RCW 35.21.730 through RCW
35.21.759, having offices for the transaction of business at 1620 North Rebecca Street, Spokane,
Washington 99217, hereinafter referred to as “SREC,” each individually referred to as a PARTY and
jointly referred to as the PARTIES. The PARTIES agree as follows:

SECTION 1. RECITALS

(A)  Pursuant to chapter 39.34 RCW (Interlocal Cooperation Act), the PARTIES may contract
with each other to perform certain functions which each may legally perform.

(B)  Pursuant to the provisions of the Revised Code of Washington (“RCW”) 36.32.120(6),
COUNTY, through its Board of County Commissioners of Spokane County (referred to hereinafter
as “Board” or “Board of County Commissioners”) has the care of Spokane County property and
the management of Spokane County funds and business.

(C)  Pursuant to the provisions of RCW 82.14.420, the COUNTY has adopted Ordinance No.
2018-0375, which fixed and imposed a sales and use tax for emergency communications and
facilities in the amount of one-tenth of one percent (0.10%) of the selling price for the purpose of
providing funds for the costs associated with the design, acquisition, construction, equipping,
operating, maintaining, remodeling, repairing, reequipping, improvement and financing of
emergency communication systems and facilities to include equipment, crime check and the
reverse emergency notification system for the time frame commencing October 1, 2018 and
running through December 31, 2028.

(D)  Pursuant to Board of County Commissioner’s Resolution No. 2018-0245, the Board
created the Spokane Integrated Communications Center Public Authority (“SPOCOM?”), later
renamed Spokane Regional Emergency Communications (“SREC”) pursuant to Board of County
Commissioner’s Resolution No. 2018-0772, which is funded in part by said sales and use tax
imposed under RCW 82.14.420, for the purpose of providing emergency communications and
emergency management services, including but not limited to dispatch, and performing any other
public function relating to providing such services within Spokane County.

(E)  Pursuant to the provisions of RCW 82.14.420, the moneys received from the imposition of
said sales and use tax must be used solely for the purpose of providing funds for the costs
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associated with design, acquisition, construction, equipping, operating, maintaining, remodeling,
repairing, reequipping, improvement, and financing of emergency communications systems and
facilities.

(F)  Pursuant to the provisions of RCW 82.14.420, as amended by SHB 1155, having an
effective date of July 25, 2022, a county imposing said sales and use tax, with a population of
more than five hundred thousand but less than one million five hundred thousand, in which any
city over fifty thousand operates emergency communication systems and facilities, must enter into
an interlocal agreement with the city to determine distribution of the revenue from the imposition
of the sales and use tax.

(G) The COUNTY has a population in excess of five hundred thousand but less than one
million five hundred thousand, and the CITY has a population in excess of fifty thousand and
operates an emergency communication system and facilities and therefore the PARTIES desire to
enter into an interlocal agreement determining the distribution of revenue collected by said sales
and use tax.

(H)  Pursuant to the provisions of RCW 82.14B.030, the COUNTY adopted Ordinance No.
1981-1347, which fixed and imposed the collection of the 911 Excise Tax, which Ordinance was
amended to include radio access lines at 70 cents per month under Ordinance No. 2013-1022.

(D Pursuant to the provisions of RCW 82.14B.050, the moneys received from the imposition
of said tax must be used solely for the purpose of administering and operating 911 emergency
communications systems.

J) Pursuant to the provisions of RCW 82.14B.220, having an effective date of July 27, 2025,
but an implementation date of July 1, 2026, a county located east of the crest of the Cascade
mountains with a population between 530,000 and 1,500,000 receiving tax revenues under this
chapter that operates a regional 911 emergency communications system must transfer a portion of
the county 911 excise tax revenues received to the corresponding local government operating a
municipal public safety answering point or receiving calls transferred from the regional 911
emergency communications system for disposition and dispatch. The portion of the county 911
excise tax to be transferred by a county operating a regional 911 communications system is the
same percentage used for the tax imposed pursuant to RCW 82.14.420 (7) and (8).

(K)  The COUNTY has a population in excess of five hundred thirty thousand but less than one
million five hundred thousand and is east of the crest of the Cascade mountains, and the CITY
currently receives calls transferred from the regional 911 dispatch system.

(L)  The PARTIES are desirous of entering into this Agreement for the purposes of setting the
terms and conditions associated with distributing said revenue collected by the imposition of the
sales and use tax for emergency communications systems and facilities under RCW 82.14.420
through December 31, 2028 and any renewal of the same by the voters and the distribution of
revenue collected pursuant to the 911 excise tax imposed pursuant to RCW 82.14B.030.

(M) The PARTIES enter into this Agreement, in part, to achieve the following strategic
benefits: avoiding litigation and resolving retroactivity and funding disputes; providing budget
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predictability and operational stability; and supporting regional continuity and future tax renewal
efforts. The PARTIES further recognize that the success of this Agreement depends on a shared
commitment to collaboration, transparency, and mutual problem-solving. In the event unforeseen
circumstances arise, the PARTIES agree to work together in good faith to identify and implement
practical, equitable solutions that support the long-term effectiveness and sustainability of regional
emergency communications services.

(N) The PARTIES acknowledge that prior to this Agreement, there existed differing
interpretations and disputes regarding the equitable apportionment of revenues collected under
RCW 82.14.420 and RCW 82.14B.030. A material consideration for entering into this Agreement
is to resolve such disputes and avoid any current or future litigation between the COUNTY and
the CITY regarding the distribution of these revenues. The PARTIES affirm that this Agreement
reflects their complete understanding and agreement regarding the prospective distribution of such
revenues and expressly waive any claims for retroactive adjustments or reimbursements.

SECTION 2. PURPOSE

The purpose of this Agreement is to reduce to writing the PARTIES’ complete understanding
regarding the fair and equitable distribution of revenue collected from the sales and use tax for
emergency communications systems and facilities imposed pursuant to RCW 82.14.420
(“Emergency Communications Tax” or “ECT”), the corresponding distribution of 911 Excise Tax
pursuant to RCW 82.14B.030, and their respective obligations associated with said distribution of
revenue. Also, this Agreement establishes a phased transition of emergency communication
services from SREC to the CITY, defines the methodology for tax revenue apportionment during
and after the transition, and provides for continuity of service and cooperation among the
PARTIES through December 31, 2027.

SECTION 3. DEFINITIONS

(A)  Emergency Communications Tax (“Emergency Communications Tax” or “ECT”): The
sales and use tax for emergency communications and facilities in the amount of one-tenth of one
percent (0.10%) of the selling price in the case of a sales tax, or value of the article used, in the
case of a use tax imposed pursuant to RCW 82.14.420.

(B) 911 Excise Tax (“Excise Tax): The per switch line tax, radio access line tax, an
interconnected voice over internet protocol services line tax of 70 cents imposed pursuant to RCW
82.14B.030.

(C)  Spokane Regional Emergency Communications: A public authority created pursuant to
RCW 35.21.730 through RCW 35.21.759, having offices for the transaction of business at 1620 North
Rebecca Street, Spokane, Washington 99217, hereinafter referred to as “SREC.”

(D)  Emergency Communications Tax Revenue (“Emergency Communications Tax Revenue”
or “ECT Revenue”): The Emergency Communications Tax revenues collected in Spokane County
as a result of the imposition of the Emergency Communications Tax.
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SECTION 4. DURATION AND TERMINATION

This Effective Date of the Agreement shall be the date of the last signature of the PARTIES. The
Commence Date of the Agreement shall be January 1, 2026 regardless of the Effective Date, and
the Agreement shall run through December 31, 2027, and shall endure through and until December
31, 2027, unless extended by mutual written agreement or terminated. No termination may take
effect prior to January 1, 2027 to ensure regional service stability during transition planning. The
PARTIES to this Agreement mutually believe this duration to be reasonable and prudent. The
operational provision of this Agreement may be terminated by mutual agreement of the PARTIES
after January 1, 2027 for or without cause or for convenience. Such termination shall not affect the
continued validity and enforceability of the apportionment provisions related to Emergency
Communications Tax and 911 Excise Tax revenue which shall remain in effect through December
31, 2048 and shall automatically renew for subsequent Emergency Communications Tax cycles
unless a PARTY provides written notice of intent not to renew at least one (1) year prior to the
expiration of the then-current tax cycle. Any modification to apportionment or distribution shall
require written agreement of all three PARTIES. The failure to reach agreement on a revised
apportionment or distribution shall not constitute a legal dispute subject to arbitration under
Section 16 of this Agreement. In the event the Emergency Communication Tax is not renewed
within the legally prescribed timeline, the PARTIES agree to convene a meeting of the elected and
appointed officials to address any funding deficiency and best path forward for emergency
communication programming and services.

SECTION S. DISTRIBUTION OF ECT AND 911 EXCISE TAX REVENUE
Date Milestone Tax Apportionment
January 2026 SPD Dispatch: the CITY Quarterly apportionment of the
continues services as a CITY’s 911 Excise Tax begins
secondary PSAP while the at 50% of the City’s value
CITY builds out a primary based on the below
PSAP apportionment methodology.
October 2026 Crime Check: the CITY will 911 Excise Tax apportionment
accept crime check calls increases to 100% pursuant to
within the City of Spokane. methodology in Section 5 (A).
Crime check calls are
received through 311.
January 2027 Fire Dispatch: the CITY will | ECT revenue apportionment
take over fire dispatch for begins at 50% of the CITY’s
SFD, effectively serving as a | origination based share (sales
secondary PSAP for both tax origination). User Fees
CITY Police and Fire reduced to 50% of full value.
911 Excise Tax apportionment
continues pursuant to
methodology in Section 5 (A).
January 2028 Call Taking: the CITY ECT Revenues apportionment
becomes Primary PSAP. The | increases to 100% of the CITY’s
CITY takes over call taking origination based share, pursuant
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for all emergency calls within | to the methodology in Sections
the City of Spokane. 5(A), after adjustments. 911
Excise Tax apportionment
continues at 100% pursuant to
methodology in Section 5 (A).

(A)  Methodology of Apportionment:

1)

2)

3)
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ECT Revenue: Based on sales tax origination within the CITY as reported by the
Washington State Department of Revenue (DOR)

911 Excise Tax: Beginning January 1, 2026, the CITY shall receive on a quarterly
basis 50% of the total apportionment of 911 Excise Tax revenue based on its proportion
of Spokane County’s total population, as reported annually by the Washington State
Office of Financial Management (OFM). This reflects the CITY’s role in receiving
transferred calls while SREC continues to provide fire dispatch services. 100%
apportionment of 911 Excise Tax revenue shall occur once the City achieves their
Crime Check call taking milestone which shall occur no later than October 2026. Once
the CITY achieves Primary PSAP status and assumes full responsibility for call taking
for all emergency calls within the City of Spokane, and the DOR provides actual 911
Excise Tax generation data, the permanent apportionment methodology for both ECT
and 911 Excise Tax shall be based on the below weighted average of revenue
generation from both sources.

Weighted Average: Once the CITY becomes a Primary PSAP and assumes
responsibility for call-taking for all emergency calls within the City of Spokane, and
once the DOR provides actual 911 Excise Tax revenue data, the permanent
apportionment methodology for both ECT and the 911 Excise Tax shall be based on a
single, unified percentage. This percentage shall represent a weighted average of
revenue generated from both sources, as reported by the DOR, unless all PARTIES
mutually agree in writing to continue using the existing weighted-average
apportionment methodology.

The weighted apportionment methodology shall apply throughout the duration of this
Agreement in which the CITY receives both ECT and 911 Excise Tax revenues. For
purposes of calculating the CITY’s share, the 911 Excise Tax shall initially be
apportioned based on the CITY’s proportion of Spokane County’s total population, and
shall transition to origination-based data once such data becomes available from the
DOR. Regardless of the data source used for the 911 Excise Tax, the CITY’s share
shall be calculated using a weighted average that combines both ECT and 911 Excise
Tax revenues.

The weighted average shall be calculated using a three-year lookback period.
Specifically, the apportionment percentage shall reflect the average revenue generation
from both sources over the preceding three calendar years, as reported by the DOR or
other applicable source. This approach ensures stability, predictability, and fairness in




revenue distribution and shall apply prospectively only. The PARTIES agree that no
retroactive adjustments or apportionment shall be made or requested.
This methodology shall apply prospectively only.

4) Contingency for 911 Excise Tax Data Availability: In the event that DOR does not
provide actual Excise Tax generation figures by January 1, 2028, the PARTIES agree
to continue using the interim population-based apportionment methodology as defined
above until such data becomes available. During this interim period, the PARTIES shall
make reasonable efforts to obtain the necessary data from DOR and shall provide
quarterly updates.

5) Timeline for Permanent Methodology Adoption: Beginning January 1, 2029, unless
and until the DOR provides actual 911 Excise Tax generation data, the apportionment
methodology shall continue to apply a weighted average approach, with 911 Excise
Tax apportioned based on the CITY’s share of Spokane County population and ECT
apportioned based on the CITY’s share of countywide sales tax origination. Upon
availability of actual Excise Tax generation data from DOR, the permanent
apportionment methodology shall shift to a unified percentage based on a weighted
average of revenue generation from both sources.

6) Early Milestone Revenue Adjustments: The PARTIES acknowledge that the intent
of this Agreement is for revenue to follow the work. Accordingly, if any PARTY
achieves a milestone ahead of the schedule outlined in this Agreement, and provides at
least ninety (90) days’ written notice to the other PARTIES, the corresponding increase
in revenue apportionment may take effect earlier than the scheduled date, subject to
verification of milestone completion and mutual agreement on implementation timing.

SECTION 6. PAYMENTS & ADJUSTMENTS

(A)  Deductions from ECT Revenue. The COUNTY pays for certain direct expenses related to
the regional Emergency Communications Systems and Facilities. It is agreed that these expenses,
identified below and which may arise in the future, will be deducted from the ECT Revenues
received by the COUNTY prior to the distribution method being applied in (5A) above:

1. Alert Spokane and/or any other emergency alert system

2. Emergency Communications Towers and Site Leases

3. Emergency Communications Facility Leases

4. County Indirect Costs: calculated not to exceed 15% of the cost of items 1-3 above.

Any disagreement as to a direct expense shall be resolved pursuant to the Section 16 Dispute
Resolution. Items 2 and 3 may be modified in the Interlocal Agreement addressed in Section 7 (E).

(B)  Payment Method. Once the total allocation is ascertained, the COUNTY shall pay to the
CITY on a quarterly basis the difference between what is actually received by the COUNTY from
DOR and what the COUNTY is entitled to by virtue of this Agreement.

Page 6 of 20



(C)  Payment Schedule. The COUNTY shall remit quarterly payments to the CITY based on
the agreed apportionment methodology outlined in Section 5(A). Payments shall be made no later
than thirty (30) days following the end of each calendar quarter.

(D)  Calculation of Payments. Quarterly payments shall reflect the CITY’s apportioned share
of ECT and 911 Excise Tax revenue, net of any deductions authorized under Section 6(A). The
COUNTY shall provide a quarterly statement detailing the total revenue received from the DOR,
the deductions applied, and the resulting net amount due to the CITY.

(E)  Reconciliation and Adjustments. By April 15 of each calendar year, the COUNTY shall
reconcile the actual revenue received and distributed to the CITY for the prior calendar year. If the
CITY received less than its calculated share, the COUNTY shall remit the difference within thirty
(30) days of reconciliation. If the CITY received more than its calculated share, the CITY shall
refund the overpayment within thirty (30) days of notification.

(F) Notification of Variance. If the COUNTY anticipates that actual revenue or deductions will
materially differ from budgeted projections, resulting in a potential adjustment in future payments,
the COUNTY shall notify the CITY and SREC as soon as reasonably practicable.

(G)  No Retroactive Claims. All payments and adjustments shall be made prospectively starting
January 1, 2026. The PARTIES agree not to seek retroactive reimbursement or reallocation of
revenue for prior periods, consistent with the terms of Section 5(A).

SECTION 7. CAD, RADIOS & INFRASTRUCTURE

(A)  The PARTIES agree to jointly fund, design, implement, and maintain a CAD-to-CAD
interface to provide interoperability between the CITY’s and SREC’s dispatch systems. This
interface shall support mutual aid and automatic dispatch coordination, real-time data exchange,
and operational continuity across jurisdictions. The design and implementation shall be
coordinated to align with each PARTY’s system architecture and operational timelines. Ongoing
maintenance responsibilities and associated costs shall be shared equitably, based on usage and
mutual benefit.

(B)  SREC shall continue to provide dispatch services for the Spokane Fire Department (SFD)
using the existing Infor CAD platform through midnight December 31, 2026.

(C)  The CITY shall transition to its own CAD system effective 12:01 a.m. on January 1, 2027.

(D)  The CITY acknowledges that SREC will be transitioning to a new phone system in early
2027, which may affect interoperability and functionality with the CITY s existing phone systems.

(E)  Effective January 1, 2028, the PARTIES agree that radio network and tower usage will be
governed by an addendum to this agreement. To prepare for the development and adoption of the
radio/tower addendum, the PARTIES agree to meet monthly beginning January of 2026 to develop
a joint proposal to address each parties’ share of radio and tower system costs reflecting all direct
and indirect expenses proportionate to system usage, including, to develop the structure for an
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ongoing committee to provide input into radio system costs. The PARTIES shall submit a proposed
addendum no later than September 30, 2026. The PARTIES further agree to jointly select an
independent reviewer to verify cost allocations, with review costs shared equally. Notwithstanding
the foregoing, in 2026, SREC shall provide 40 new replacement portable/mobile radios to the
CITY, and beginning January 1, 2027, the CITY shall assume full responsibility for the ongoing
replacement and maintenance of its subscriber radio units.

SECTION 8. INSURANCE & INDEMNIFICATION

At its own expense, the PARTIES shall procure and maintain during the entire term of this
Agreement the insurance coverages and limits described in this Section 8. This insurance shall be
issued by an insurance company or companies admitted and licensed by the Insurance
Commissioner to do business in the State of Washington, or by a Public Entity Insurance Pool,
authorized by RCW 48.62. Commercial insurers must have a rating of A-VII or better by "Best's
Insurance Reports," or a comparable rating by a company acceptable to the opposing Party.

A. Types of Required Insurance.

1. General Liability Insurance covering any and all claims for bodily injury,
personal injury, or property damage arising out of the Parties’ performance of
this Agreement. Such insurance must include liability coverage with limits not
less than those specified below:

¢ Combined Single Limits per Occurrence: $3,000,000
e Annual Aggregate: $5,000,000

2. Automobile Liability Insurance for vehicles used in the performance of this
Agreement with limits of not less than $3,000,000 per accident combined single
limit (CSL).

3. State of Washington Worker's Compensation Insurance or equivalent, with
respect to any work performed under this Agreement.

4. Employer's Liability or Stop Gap insurance coverage with limits not less than
those specified below. Insurance must include bodily injury coverage with
limits not less than those specified below.

Each Employee:

e Policy Limit: $1,000,000
e By Accident: $1,000,000
e By Disease: $1,000,000

B. Terms of Insurance. The policies required under this Section 9 shall name the non-
issuing PARTIES, their officers, employees, and agents as named insureds, and
Proof of Liability Coverage/Insurance shall be provided to the non-issuing
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PARTIES evidencing the same within ten (10) business days following execution
of this Agreement and shall maintain the above insurance at all times this
Agreement is in effect. Furthermore, all policies of insurance shall meet the
following requirements:

1. Policies shall be written as primary policies not contributing with and not in
excess of coverage that SREC may carry;

2. Policies shall expressly provide that such insurance may not be canceled or non-
renewed except upon thirty (30) days prior written notice from the insurance
company/pool to SREC;

3. All liability policies must provide coverage on an occurrence basis; and
4. Liability policies shall not include exclusions for cross liability.

Proof of Insurance. Each Party shall furnish evidence of liability
coverage/insurance in the form of a Certificate of Insurance/Memorandum of
Liability Coverage satisfactory to the other Parties and executed by a duly
authorized representative of each insurer/coverage provider showing compliance
with the insurance/liability coverage requirements described in this Section 9 and,
if requested, copies of policies to the opposing Parties subject to this Agreement.
The Certificate of Insurance/Memorandum of Liability Coverage shall reference
this Agreement. Receipt of such certificates or policies by the other Parties does
not constitute approval by a Party of the terms of such policies. The Parties
acknowledge that the coverage requirements set forth herein are the minimum
limits of insurance that the Parties must purchase to enter into this Agreement.
These limits may not be sufficient to cover all liability losses and related claim
settlement expenses. Purchase of these limits of coverage does not relieve the
Parties from liability for losses and settlement expenses greater than these amounts.

Alternative Insurance Provision. As an alternative to the insurance provisions set
forth above, the COUNTY and SREC acknowledges that the City is self-insured
and agree to accept documentation of the City’s self-insured status and its coverage
through its excess insurance carriers.

Indemnification and Insurance.

1. Each Party to this Agreement agrees to be responsible for and assume liability
for its own wrongful and/or negligent acts or omissions, as well as those of its
respective officials, officers, agents, or employees, to the fullest extent
permitted by law. Each Party further agrees to indemnify, defend, and hold
harmless the other Parties from any and all third-party claims, demands, losses,
liabilities, and expenses (including reasonable attorney’s fees) arising out of or
resulting from such acts or omissions.



2. It is expressly understood that no liability shall attach to any Party solely by
reason of entering into this Agreement, except as expressly provided herein.
Each Party is acting as an independent entity and not as an agent or employee
of any other Party. In the event of concurrent negligence by two or more Parties,
each Party’s obligation to indemnify shall be limited to the extent of its own
negligence.

3. Each Party further agrees that its duty to indemnify the other Parties applies
notwithstanding any provisions of RCW Title 51 to the contrary, including but
not limited to any statutory immunity a Party may have regarding liability for
injuries to its own employees. Each Party specifically and expressly waives
such immunity for the limited purpose of fulfilling its indemnification
obligations under this Agreement, and this waiver has been mutually negotiated
by the Parties.

SECTION 9. USER FEES

As part of the transitional service arrangement during the CITY’s step-down from SREC
services, the following user fees (User Fees) shall apply for call taking and dispatch services
provided to the CITY:

1) January 1, 2026 — December 31, 2026: The City shall pay SREC full User Fees in the
amount of $2,895,677.

2) January 1, 2027 — December 31, 2027 or if the Agreement is extended, then until
termination or expiration of the Agreement: The CITY shall pay 50% of the
generally-applicable User Fees.

These fees are agreed upon as part of the step-down transition and reflect the shared commitment
to a stable and equitable financial arrangement during the transition period.

User Fees shall be paid in two equal installments, the first of which shall be paid to SREC no
later than May 1 of each year of the Agreement and the second no later than November 1 of each
year of the Agreement.

SECTION 10. RECORDS AND AUDITS
(A)  Records. Records maintained by the COUNTY showing the amount received from DOR
and the calculation of the amount distributed to the CITY shall be available for inspection at any

time to the CITY upon reasonable notice to the COUNTY.

(B)  Records. Records maintained by all of the parties related to the performance of this
agreement shall be available for inspection at any time to other parties upon reasonable notice.
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(C)  Audits. The COUNTY and CITY may, at their own expense, provide for an audit of the
records relating to the collection, payment, and/or distribution of the Emergency Communications
Tax and of any amounts received by the COUNTY from DOR.

SECTION 11. RESPONSIBILITIES OF THE PARTIES

(A) COUNTY RESPONSIBILITIES:

The COUNTY shall:

1.
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Maintain agreements for Emergency Communications Tower and Site leases used by
the regional emergency communications systems and facilities for the benefit of all
Spokane County residents.

Maintain the agreement for Alert Spokane, and/or other similar emergency alert system
as determined by the COUNTY, for the benefit of all Spokane County residents.

Deduct and account for direct expenses related to the regional emergency
communications system (as listed in Section 6) prior to revenue distribution.

Coordinate quarterly payments to the CITY based on the agreed apportionment
methodology.

Participate in the selection and cost-sharing of an independent reviewer for radio
system cost allocation.

Provide access to financial records and support audit requests related to ECT and
Excise Tax revenue distribution.

Maintain systems, including Computer Aided Dispatch (CAD), Records Management
System (RMS), mobile applications, and other related matters, in accordance with the
terms outlined in the Interlocal Agreement for Implementation and Annual
Maintenance dated February 9, 2015.

Beginning January 1, 2026, the COUNTY shall compensate SREC for the revenue
shortfall resulting from the CITY’s temporary reduction in its apportioned 911 Excise
Tax revenue, which reflects the CITY’s phased assumption of crime check call-taking
responsibilities. This compensation shall continue until the CITY achieves the
milestone of accepting all crime check calls within the City of Spokane, but under no
circumstances shall the COUNTY be obligated to provide such compensation beyond
October 31, 2026. The amount and timing of COUNTY payments to SREC shall be
based on actual costs incurred and shall be coordinated in good faith between the
COUNTY and SREC.



(B) CITY’S RESPONSIBILITIES:

The CITY shall:

1.

Comply with statutory uses of Emergency Communications Tax Revenues under RCW
82.14.420.

Comply with the 2017 voter-approved Proposition 1 ECT ballot spending priorities.

Refrain from seeking collection or receipt of retroactive payments or reimbursements
of ECT Revenue from July 25, 2022, through December 31, 2025.

Refrain from seeking collection or receipt of retroactive payments or reimbursements
of 911 Excise Tax revenue from July 27, 2025, through December 31, 2025.

Refrain from seeking collection or receipt of retroactive payments or reimbursements
of User Fees.

Transition to its own CAD system by January 1, 2027 in coordination with SREC, and
coordinate with SREC on CAD-to-CAD interface implementation.

Assume responsibility for ongoing replacement and maintenance of CITY-owned radio
equipment beginning January 1, 2027.

. Achieve milestone implementation and collaborate with the COUNTY and SREC

during the step-down transition.

(C) SREC RESPONSIBILITIES:

SREC shall:
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1. Provide Dispatch Services: Continue to provide dispatch services for the Spokane
Fire Department (SFD) consistent with the scope of work set out in the existing
service level agreement during the transition period using the existing Infor CAD
platform through December 31, 2026.

2. CAD-to-CAD Interface Participation: Jointly fund, design, implement, and
maintain the CAD-to-CAD interface to provide interoperability and support for
mutual aid and automatic dispatch coordination for the CITY.

3. Phone System Transition Coordination: Notify the CITY of its planned phone
system upgrade in early 2027 and coordinate to minimize interoperability issues
with the CITY s systems.

4. Support Step-Down Transition: Collaborate with the CITY and COUNTY to
provide a smooth step-down transition of services, including milestone
coordination and operational continuity. Beginning in 2027 when the CITY takes




over fire dispatch, SREC will continue to perform PRO QA/EMD questioning as
well as the initial set up of any fire call transferred to the CITY until the CITY
becomes a primary PSAP.

(D)  JOINT RESPONSIBILITIES:

The COUNTY, CITY and SREC shall:

1. Jointly work with DOR to obtain actual 911 excise tax generation figures. Once CITY
becomes a primary PSAP (January 2028) and DOR provides actual Excise Tax
generation figures, the PARTIES agree to adopt permanent methodology based on
revenue generation; applied prospectively without retroactive adjustments.

2. Cooperate in the step-down transition to achieve the milestones as set forth in this
Agreement.

3. Facilitate exchange of historic data in Infor and New World CAD & Records and Call
recording systems.

4. Negotiate in good faith an addendum Agreement regarding radio network and tower
usage consistent with Section 7E of this Agreement.

SECTION 12. NOTICE

All notices shall be in writing and served on any of the PARTIES either personally or by certified
mail, return-receipt requested, at their addresses set forth herein. Notices sent by certified mail
shall be deemed served when deposited in the United States mail, postage prepaid.

Notices with respect to this Agreement shall be sent to:

COUNTY: SPOKANE COUNTY
Attention: Senior Director of Finance and Administration
Public Works Building
1026 W. Broadway Avenue
Spokane, WA 99260

w/ Courtesy Copy SPOKANE COUNTY PROSECUTING ATTORNEY
Attention: Civil Division
1100 W. Mallon
Spokane, WA 99260

CITY: CITY OF SPOKANE
Attention: Chief Financial Officer
808 West Spokane Falls Boulevard
Spokane, WA 99201
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w/ Courtesy Copy ~ OFFICE OF THE CITY ATTORNEY
5™ Floor Municipal Building
W. 808 Spokane Falls Blvd
Spokane, WA 99201

SREC: SPOKANE REGIONAL EMERGENCY COMMUNICATIONS
Attention: Executive Director at SREC
1620 North Rebecca Street
Spokane, Washington 99217

SECTION 13. COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of which, when so executed
and delivered, shall be an original, but such counterparts shall together constitute but one and the
same.

SECTION 14. RELATIONSHIP OF THE PARTIES

The PARTIES intend that an independent contractor relationship will be created by this
Agreement. No agent, employee, servant or representative of any party shall be deemed to be an
employee, agent, servant or representative of the other party for any purpose.

SECTION 15. MODIFICATION
This Agreement may be modified in writing by mutual written agreement of the PARTIES.
SECTION 16. DISPUTE RESOLUTION

The PARTIES recognize that unforeseen circumstances may arise during the term of this
Agreement. In such instances, the PARTIES commit to a collaborative approach to resolve any
disputes or address any gaps in the Agreement.

If a disagreement or issue arises that cannot be resolved through routine communication, the
PARTIES agree to promptly meet in good faith to discuss the matter and seek a mutually
acceptable solution. The goal is to maintain a cooperative relationship for the continued success
of regional emergency communications services.

The PARTIES expressly agree that no binding arbitration or litigation shall be initiated unless and
until all reasonable efforts to resolve the matter collaboratively have been exhausted. This includes,
but is not limited to, direct negotiation between senior leadership of each PARTY.

This section reflects the PARTIES’ shared commitment to transparency, flexibility, and problem-
solving in the spirit of partnership.

Any dispute, arising under this agreement, other than tax revenue apportionment, between the
PARTIES which cannot be resolved as described above may be subject to arbitration upon mutual
agreement of the parties. The provisions of chapter 7.04A RCW shall be applicable to any
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arbitration proceeding. Each party shall have the right to designate one person each to act as an
arbitrator. The three selected arbitrators shall then jointly select a fourth arbitrator. The decision
of the arbitration panel shall be binding on the PARTIES and shall be subject to judicial review as
provided for in chapter 7.04A RCW. The costs of the arbitration panel shall be equally split
between the PARTIES.

SECTION 17. VENUE STIPULATION

This Agreement has been and shall be construed as having been made and delivered within the
State of Washington and it is mutually understood and agreed by each party that this Agreement
shall be governed by the laws of the State of Washington both as to interpretation and performance.
Any action at law, suit in equity, or other judicial proceeding for the enforcement of this
Agreement, or any provision hereto, shall be instituted only in courts of competent jurisdiction
within Washington State.

SECTION 18. SEVERABILITY

In the event any portion of this Agreement should become invalid or unenforceable, the remainder
of the Agreement shall remain in full force and effect.

SECTION 19. NON-DISCRIMINATION

No individual shall be excluded from participation in, denied the benefit of, subjected to
discrimination under, or denied employment in the administration of or in connection with this
Agreement because of age, sex, race, color, religion, creed, marital status, familial status, sexual
orientation, gender identification or expression, national origin, honorably discharged veteran or
military status, the presence of any sensory, mental or physical disability, or use of a service animal
by a person with disabilities.

SECTION 20. RECORDS

All public records prepared, owned, used or retained by any of the PARTIES in conjunction with
meeting its responsibilities under this Agreement shall be made available to the other parties upon
written request subject to the attorney client and attorney work product privileges set forth in
statute, court rule or case law.

SECTION 21. COMPLIANCE WITH LAWS

The PARTIES shall observe all federal, state and local laws, ordinances and regulations, to the
extent that they may be applicable to the terms of this Agreement.

SECTION 22. WAIVER

No officer, employee, agent or otherwise of any PARTY, has the power, right or authority to waive
any of the conditions or provisions of this Agreement. No waiver of any breach of this Agreement
shall be held to be a waiver of any other or subsequent breach. All remedies afforded in this
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Agreement or at law shall be taken and constructed as cumulative, that is, in addition to every other
remedy provided herein or by law.

SECTION 23. EXECUTION AND APPROVAL

The PARTIES warrant that the officers executing below have been duly authorized to act for and
on behalf of the party for purposes of confirming this Agreement.

SECTION 24. NO THIRD-PARTY BENEFICIARIES

Nothing in this Agreement is intended to give, or shall give, whether directly or indirectly any
benefit or right, greater than that enjoyed by the general public, to third persons.

SECTION 25. ASSIGNMENT

This Agreement shall not be assigned, sublet, pledged, conveyed, sold, transferred, or otherwise
disposed of in whole or in part without the express written consent of the PARTIES.

SECTION 26 HEADINGS

The article headings in this Agreement have been inserted solely for the purpose of convenience
and ready reference. In no way do they purport to, and shall not be deemed to, define, limit, or
extend the scope or intent of the articles to which they appertain.

SECTION 27. ANTI-KICKBACK

No officer or employee of any PARTY, having the power or duty to perform an official act or action
related to this Agreement, shall have or acquire any interest in this Agreement, or have solicited,
accepted, or granted a present or future gift, favor, service, or other thing of value from or to any
person involved in this Agreement.

SECTION 28. RCW 39.34 REQUIRED CLAUSES

Pursuant to RCW 39.34.030, the following provisions are included to satisfy statutory
requirements for interlocal agreements.

(A) PURPOSE: See Section 2 above.
(B) DURATION: See Section 4 above.

© ORGANIZATION OF SEPARATE ENTITY AND ITS POWERS: No new or separate
legal or administrative entity is created to administer the provisions of this Agreement.

(D) RESPONSIBILITIES OF THE PARTIES: See provisions above.
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(E) AGREEMENT TO BE FILED: The PARTIES shall file this Agreement as provided in
RCW 39.34.040. The CITY shall file this Agreement with its City Auditor or post it on its website or
other electronically retrievable public source. SREC and the COUNTY shall do the same on their
websites or equivalent public platforms.

(F) FINANCING: Each PARTY shall be responsible for the financing of its contractual
obligations under its normal budgetary process as set forth herein.

(G) TERMINATION: See Section 4 above.

(H) PROPERTY UPON TERMINATION: Title to all property acquired by any PARTY in
the performance of this Agreement shall remain with the acquiring PARTY upon termination of the
Agreement.

SECTION 29. STRATEGIC BENEFITS

The PARTIES acknowledge that this Agreement provides significant strategic benefits, including
the avoidance of litigation, resolution of historical funding disputes, and the promotion of budget
predictability and operational stability through 2027. It ensures uninterrupted regional emergency
communications services during the CITY’s Primary PSAP build-out and demonstrates
intergovernmental cooperation ahead of future tax renewal efforts. The PARTIES further affirm
their shared commitment to collaboration, transparency, and mutual problem-solving throughout
the term of this Agreement.

SECTION 30. MILESTONE ACCOUNTABILITY

The PARTIES acknowledges the importance of timely completion of the transition milestones
outlined in Section 5. In the event any party is unable to meet a milestone by the scheduled date,
the non-compliant party shall provide written notice to the other partiers as soon as any actual or
potential delay is identified, but in no event less than ninety (90) days of identifying the actual or
potential delay, including a revised timeline and explanation.

The PARTIES agree that no party should bear the financial cost for providing services beyond the
milestone time period due to another party’s failure to meet the milestone. Nor should a party lose
tax revenue when another party’s failure to meet a milestone may cause delay in receipt of
increased tax revenue. The PARTIES agree to meet in good faith to evaluate the impact of the
delay and determine appropriate adjustments to tax apportionment, User Fees, or service
responsibilities. If no agreement is reached within sixty (60) days of notice, the affected parties
may take the following actions:

A. COUNTY and SREC reserve the right to:

1. Suspend or delay changes to tax apportionment or User Fees reductions associated with
the City missing a milestone, with any reduction in tax apportionment as a result such
suspension or delay in tax apportionment not subject to retroactivity or demand by the
CITY;
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2. Require continued service provision by SREC to the CITY at rates that reflect the actual
cost of services provided beyond the original milestone date, in accordance with Section 9
of this Agreement but only if suspended or delayed changes to tax apportionment do not
cover actual costs of the services provided;

3. Invoice the CITY for any additional direct costs incurred by SREC as a result of the CITY’s
delay, including but not limited to staffing, technology, and operational overhead, which
shall be due and payable upon issuance of such invoice by SREC with accompanying
documentation demonstrating the actual costs; and/or;

4. Initiate dispute resolution under Section 16.

B. The CITY reserves the right to require the County to increase in its apportioned tax revenue
pursuant to Section 6, upon successful completion of its milestone obligations, in the event that
implementation of such milestone is delayed due to SREC’s failure to timely fulfill its
corresponding responsibilities. Such adjustment shall reflect the CITY’s entitlement under the
agreed apportionment methodology and shall not be construed as a retroactive claim.

Nothing in this section shall be construed to waive the PARTIES’ shared commitment to
collaboration, transparency, and mutual problem-solving. The intent of this provision is to ensure
accountability while preserving service continuity and fiscal fairness.

SECTION 31. FAILURE TO ACHIEVE PRIMARY PSAP STATUS BY JANUARY
1,2028

In the event the CITY does not achieve operational status as a Primary Public Safety Answering
Point (PSAP) by January 1, 2028, the following provisions shall apply:

(A)Notice and Revised Timeline: The CITY shall provide written notice to the COUNTY and
SREC no later than September 1, 2027, identifying the reasons for the delay and proposing
a revised implementation timeline.

(B) Temporary Continuation of Services: SREC shall continue to provide call-taking services
to the CITY beyond January 1, 2028, under the terms of a temporary service extension.
The CITY shall pay User Fees to SREC at a rate reflecting the actual cost of services
provided, including direct and indirect costs.

(C) Suspension of Full ECT Apportionment: The CITY’s Emergency Communications Tax
(ECT) apportionment shall remain at the 2027 level (50% of origination-based share) until
the CITY achieves Primary PSAP status. Upon successful transition, full apportionment
shall resume prospectively.

(D)Reevaluation of Milestone Commitments: The PARTIES shall meet in good faith within
thirty (30) days of the CITY s notice to discuss a revised timeline

(E) Dispute Resolution: If the PARTIES are unable to reach agreement on the revised timeline
within sixty (60) days of the CITY’s notice, the matter shall be subject to the dispute
resolution process outlined in Section 16 of this Agreement.
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(F) No Waiver of Obligations: Nothing in this section shall be construed as a waiver of the
CITY’s obligation to complete the transition to Primary PSAP status, nor shall it be
interpreted as a commitment by SREC to provide indefinite service beyond the agreed-
upon transition period.

IN WITNESS WHEREOF, the PARTIES have caused this Agreement to be executed on
the date and year opposite their respective signatures.

DATED: BOARD OF COUNTY COMMISSIONERS
OF SPOKANE COUNTY, WASHINGTON

MARY L. KUNEY, CHAIR
ATTEST:

JOSH KERNS, VICE-CHAIR

Ginna Vasquez
Clerk of the Board

AL FRENCH, COMMISSIONER

AMBER WALDREF, COMMISSIONER

CHRIS JORDAN, COMMISSIONER
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DATED: CITY OF SPOKANE
By:
Title:

Attest:

City Clerk

Approved as to form:

City Attorney

DATED:

Attest:
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SPOKANE REGIONAL EMERGENCY
COMMUNICATIONS

By:

Title:

Type of Print Name



NATIONAL
PUBLIC SAFETY

NPSG Contract # 22 - 1045
Amendment No. 2

AMENDMENT NO. 1 TO THE CONSULTING AGREEMENT

THIS Amendment No. 1 to the Consulting Agreement (as defined herein) (“Amendment”) is made and
entered into (the “Effective Date”) upon execution of all necessary signatures by and between Spokane Regional
Emergency Communications, 1620 North Rebecca Street, Spokane, WA 99217 (the “Customer”), and National
Public Safety Group, LLC, a North Carolina limited liability company, 124 Newington Way, Aberdeen, North
Carolina 28315, (the “Consultant” or “NPSG"”) (Customer and Consultant, individually, a “Party” and, collectively,
the “Parties”).

RECITALS

A. Agreement. The Customer and Consultant have entered into an agreement entitled “Consulting
Agreement 22-1045" effective date June 9, 2022 (“Agreement”).

B. Amendment Purpose. The Customer and Consultant desire to amend the Agreement to provide for
additional services and compensation.

AGREEMENT
NOW, THEREFORE, in consideration of the mutual covenants, agreements and conditions set forth herein,
and for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the

Parties hereby agree as follows:

1. Services; Payment Terms, Term; Termination.

a. Services. The Consultant and the Customer will mutually agree upon the method, details and
means of performing the Scope of Work in Exhibit A.

b. Payment Terms. The Customer agrees to the Scope of Work cost amount in Exhibit B and the
Payment Terms set forth in Exhibit C.

c. Term. This Agreement shall commence on the Effective Date and shall terminate within the
time period listed in Exhibit C.

d. Extended Services. In the event the project goes longer than the term listed in Exhibit C, and
more consulting services are needed by the Customer, the Customer can continue on a month
to month basis. The following terms will apply:

i. The payments will remain the same for up to 12 months after expiration of the
Amendment.
ii. During the Extended Services phase, Customer can cancel with only 30 days notice.

e. Termination. Should either party default in the performance of this Agreement or materially
breach any of its provisions, the other party, at that party’s option, may terminate this
Agreement by giving written notification to the other party.



NATIONAL
PUBLIC SAFETY

NPSG Contract # 22 - 1045
Amendment No. 2

2. Continuing Effect of Agreement. Except as amended by this Amendment, all other provisions of the
Agreement remain in full force and effect and shall govern the actions of the parties under this
Amendment. From and after the date of this Amendment, whenever the term “Agreement” appears
in the Agreement, it shall mean the Agreement as amended by the Amendment.

3. Severability. If any portion of this Amendment is declared invalid, illegal, or otherwise unenforceable
by a court of competent jurisdiction, the remaining provision shall continue in full force.

4. Integration. This Amendment represents the entirety of the Parties’ understanding relating to the
subject of this Amendment, including written or verbal communications between the Parties, which
shall have no relevance unless expressly incorporated herein. This is an integrated amendment.

IN WITNESS WHEREOF, this Amendment is executed (a), if by an individual, by hereunto setting his or her hand
under seal by adoption of the word “SEAL” appearing next to his or her signature, (b), if by a corporation, by the
duly authorized officer, director or shareholder of the corporation on its behalf under seal, if an impression seal
appears hereon, by affixing such impression seal or by adoption of the word “SEAL” appearing next to the
signature of the officer, (c), if by a partnership, by the duly authorized partner of the partnership on its behalf
under seal by adoption of the word “SEAL” appearing next to the signature of the partner or (d), if by a limited
liability company, by the duly authorized manager or company official on its behalf under seal by adoption of the
word “SEAL” appearing next to the signature of the manager or company official, on the day and year first above
written.

CUSTOMER

Signature:

Name: Lori Markham

Title: Executive Director

Date:

National Public Safety Group, LLC

Signature: BM[/k Moms

Name: Buck Mims

Title: CEO

Date: December 3, 2025




NATIONAL
PUBLIC SAFETY

NPSG Contract # 22 - 1045
Amendment No. 2

Exhibit A
Scope of Work

NPSG will assist the Customer with their public safety software project, which will include:

e Computer Aided Dispatch
e Mobile Data System

NPSG will provide the agreed upon services for the following agencies listed in alphabetical order:

e Spokane Regional Emergency Communications

Phase IV
Project Management

The NPSG team will continue performing Project Management services such as is listed in the Agreement.



Exhibit B
Cost Proposal

NATIONAL
PUBLIC SAFETY National Public Safety Group Proposal
Proposal Services for: CAD Project Management Services
Proposal for: Spokane Regional Emergency Communications
Contact: Lori Markham Date: 12/3/2025
Executive Director Valid: 6/1/2026
Division:
Email: Lori.Markham@srec911.org Phone: 509.532.8911
NPSG Contact: Buck Mims Email: bmims@nationalpsgroup.com
Item Length of Project Total
Needs Assessment NA
Selection NA
Contract Management NA
Project Management $181,955

Total Consulting Services: $181,955

Item Total

Consulting as a Service NA

Total Cost: $181,955

NOTES

This document should not be shared unless the proper FOIA laws have been met.

This proposal includes services for this project for this many months after effective date: 14

A $3,500 Legal Fee is added for agencies using their own PSA

See full agreement for all terms and conditions

Optional CaaS: Ongoing annual support after sign off by NPSG for technical, account, & invoicing items: $36,922


mailto:cmicham@nationalpsgroup.com

Travel is included in the above consulting fees, and will not be charged separately.

The following number of trips are included in the above travel.

*Up to this many days onsite For
Project Management 1 Per Month until Training and Go-Live
10 Training
5 Go-Live

* Does not include travel days



Exhibit C
Payment Terms

w Payment terms
Month Milestone Begin/End | Percentage | Unit Cost Payment Paid to Date
* Projected Project Length: 14
1 Effective Date Begin 7% $182,964 $12,996.75 $12,997
2 Monthly payment 7% $181,955 $12,996.75 $25,994
3 Monthly payment 7% $181,955 $12,996.75 $38,990]
4 Monthly payment 7% $181,955 $12,996.75 $51,987
5 Monthly payment 7% $181,955 $12,996.75 $64,984
6 Monthly payment 7% $181,955 $12,996.75 $77,981
7 Monthly payment 7% $181,955 $12,996.75 $90,977
8 Monthly payment 7% $181,955 $12,996.75 $103,974
9 Monthly payment 7% $181,955 $12,996.75 $116,971
10 Monthly payment 7% $181,955 $12,996.75 $129,968
11 Monthly payment 7% $181,955 $12,996.75 $142,964
12 Monthly payment 7% $181,955 $12,996.75 $155,961
13 Monthly payment 7% $181,955 $12,996.75 $168,958
14 Monthly payment 7% $181,955 $12,996.75 $181,955
Total Payments:| $181,954.50
|

*Projected project length is listed above and below. We will continue to provide services for up to this many months.
Term of the Agreement
This is a fixed-fee agreement with time limit paid over monthly payments for up to: 14 months.

If project is completed before the projected time, the balance of unpaid payments will be due and invoiced for payment.



Exhibit D

3 ) o
ACORD DATE (MM/DD/YYYY)
h - CERTIFICATE OF LIABILITY INSURANCE 11/18/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁ?\uyf“ Marjorie Ceh
Molamphy Insurance, LLC DBA NorthState Insurance & Advisors | (alo ko, ex): _(910)687-4899 | % noy: (910)687-4866
580 SW Broad St E DMRESs. mceh@northstateins.com
Southern Pines, NC 28387 INSURER(S) AFFORDING COVERAGE NAIC #
insurerA:  Nationwide Assurance Company 10723
INSURED INSURERB : _Sequoia Insurance Company 22985
National Public Safety Group, LLC nsurerc:  Lloyds of London A1122]
124 Newington Way INSURER D :
Aberdeen, NC 28315 INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 00006936-250716110705 REVISION NUMBER: 20

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

'E‘TSS TYPE OF INSURANCE /T,\?SDEI{ ?}:/J\?g POLICY NUMBER (53}3%7\/555) (hmlféco\/(v%?/) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y | Y | ACP CG023069354982 |06/15/2025 | 06/15/2026 | EACH OCCURRENCE $ 2,000,000
‘ CLAIMS-MADE OCCUR [P)QII\EAQIGSEE-SF?EE%EJLE%MB) $ 100,000
L Primarv and Non-Con MED EXP (Any one person) $ 5,000
] PERSONAL & ADV INJURY | $ 2,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 4,000,000
| X poLicy |:| SRO: |:| Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
A | AUTOMOBILE LIABILITY ACP CG023069354982 |06/15/2025 | 06/15/2026 ﬁg&%@ﬁfweﬁ LMIT s 2,000,000
ANY AUTO BODILY INJURY (Per person) | $
: 'CA’LVJ\’T’\&)ESDONLY - iﬁ;‘gg“'—ED BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE
| X | autosonLy | X | AUTOS ONLY | (Per accident) $
$
| | umBRELLALIAB | | occuR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED | |RETENTION$ $
B | WORKERS COMPENSATION, "™ Y | QWC1475202 07/11/2025 | 07/11/2026 | X | Evarure | | ER™
gﬁ\F{I(F:’ES/I;\’AREI'\EAE%I;/%’;\(EIICIJEFEE;(ECUTI\/E NIA E.L. EACH ACCIDENT $ 1,000,000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $ 1,000,000
DLSRIPTION OF GPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
C |Professional Liabili W2DA39250501 01/01/2025 | 01/01/2026 | Each Occurrence/Agg $2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Spokane Regional Emergency Communications is considered Additional Insured under the General Liability Policy. Primary and
Non-Contributory-Other Insurance Condition applies to General Liability Policy. Waiver of Subrogation applies under the
General Liability and Workers Comp.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
. . . THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Spokane Regional Emergency Communications ACCORDANCE WITH THE POLICY PROVISIONS.

1620 North Rebecca St

Spokane, WA 99217 41 THORIZED REPRESENTATIVE

| Mausour (el e
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Contract number: | - 2026

SPOKANE REGIONAL

@ EMERGENCY

COMMUNICATIONS

Professional Services Agreement for Services Provided by

SCGlI Stuart Consulting Group, Inc.
for
SREC Spokane Regional Emergency Communications

Project: Organizational Development
Contact: Lori Markham, Executive Director & Kim Arredondo, Deputy Director, SREC

Consultant: SCGI, through Dr. De Hicks, PhD, President & CEO and Donnie Quitugua, Executive Vice
President & COO

This agreement is entered into by and between SREC and SCGlI for the purpose of providing Organizational
Development Support.

Scope of Work: L
SCGlI, through Dr. De Hicks and Donnie Quitugua, will provide the following organizational development
support for Spokane Regional Emergency Communications:

= (11) Monthly Senior Leadership Team Meetings (Feb — Dec, 2026)

= (1) Executive and Leadership Coaching: Monthly Coaching Sessions for the following:
o Lori Markham, Executive Director
o Kim Arredondo, Deputy Director
o Dusty Patrick, Technical Services Director

= (4) Quarterly Operations Team Meetings

= (4) Quarterly Supervisory Team Meetings



Contract number: | - 2026

= (11) Monthly Senior Leadership Team Meetings $38,500.00
= (11) Monthly Executive and Leadership Coaching x 3 $16,500.00
= (4) Quarterly Operations Team Meetings $15,000.00
= (4) Quarterly Supervisory Team Meetings $15,000.00

Total: | $85,000.00

Consultant and SCGI Project Manager:
Donnie Quitugua, Executive Vice President & COO

This Professional Services Agreement is entered into by:

.{5 é g/;f'

Lori Markham, Executive Director Drf De HTcks,'PhD, President & CEO
SREC ~ Spokane Regional SCGI ~ Stuart Consulting Group, Inc.
Emergency Communications

Date: Date: November 21, 2025

Kim Arredondo, Deputy Director
SREC ~ Spokane Regional
Emergency Communications

Date: Date: November 21, 202




Board Operations Report @%ﬁéﬁ%ﬁ%&%

December 18, 2025 COMMUNICATIONS

911 & Crime Check Calls 16.88% of Crime Check calls became reports

Year to Date 259,937 243,233 503,170
Prior YTD 269,329 237,369 506,689
-9,392 5,864 -3,519

% Difference -3.49% 247% -0.70%

Avg Wait Time YTD (in seconds)

Dispatch Statistics

Law Dispatch is measured in "assists". Numbers reflect each call a dispatcher works for patrol. Fire Dispatch is measured in
actual dispatches to the field.

Year to Date 199,315 97,270

Prior YTD 188,666 95,275

+/- 10,649 1,995

% Difference 5.64% 2.09%

Crime Check Reports

Year to Date 41,048 4,690 45,738

Prior YTD 42,826 6,543 49,369

-1,778 -1,853 -3,631

% Difference -4.15% -28.32% -7.35%




EMD Statistics

Time shown is in seconds. Time to queue is the recognition of medics call type code to completion of key questions. Hands on Chest time is represented from call

received to start of instructions for bystander compressions. IAED standard is 120 seconds or less.

_ Hands on Chest Time to Queue (Echo)

Last Month Average 65 34

Prior YTD Average 56 26

% Difference 6.80% 12.97%

Goal 120 60

Staffing Vacancies

@ Budgeted @ Filled @ Training

Report Techs

5% total vacancies as of December 9, 2025

@ Next Academy planned for January 2026
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