
Governing Board Special Meeting 
2120 N. Wilbur Rd. 

Spokane Valley, WA 99206 
January 15, 2026 at 0800 hours 

Spokane Regional Emergency Communications gets the right resources to the right location with an 
uncompromising focus on responder and citizen safety. 

AGENDA 
***This meeting will be offered in person and online*** 

https://us02web.zoom.us/j/88180663611?pwd=aDFqb0l5YS91WVc0RzdYNk1pQVJDUT09 
Meeting ID: 881 8066 3611 

Passcode: 180186 
(253) 215 8782

Any member of the public shall have the right to provide oral comment to the SREC Governing Board 
during the Open/Public Comment portion of the meeting. Those wishing to speak at that time need to 
sign up on the sheet posted outside the SREC Executive Conference Room, or in the chat session, 
once signed in remotely to the meeting. A maximum time not more than three (3) minutes shall be 

allowed for each speaker.  
Agenda items may be added to the agenda or taken out of sequence. 

1. Call to Order
2. Consent Agenda

a. Minutes from the December 18, 2025 special meeting.

3. Action Items
a. ESRI GIS Licensing Renewal – Dusty Patrick
b. New Facility Backup Radio Purchase – Dusty Patrick
c. Portable Radio Donation – Dusty Patrick

4. New Business
5. Old Business

a. City of Spokane – Cody Rohrbach
b. Facility Update – Lori Markham

6. Executive Session
7. Staff Reports

a. Operations – Kim Arredondo
i. Operations Report –

https://infogram.com/1py2x69g3zkqlqt39dk26jn63qhyqq60g6j
b. Technical – Dusty Patrick
c. Finance – Tim Henry
d. Human Resources – Jeff Tower
e. Administration – Lori Markham

8. Open/Public Comment
a. Speakers sign-in onsite and are allowed 3 minutes each to address the Board

9. Adjourn

https://us02web.zoom.us/j/88180663611?pwd=aDFqb0l5YS91WVc0RzdYNk1pQVJDUT09
https://infogram.com/1py2x69g3zkqlqt39dk26jn63qhyqq60g6j


Special Meeting Minutes 
Spokane Regional Emergency Communications Governing Board 

December 18, 2025 
 

1.  Call to Order and Roll Call 
 
Chief Cody Rohrbach called the meeting to order at 8:02 a.m. The following Board members 
were in attendance: 
 
Board Members 
Chief Cody Rohrbach – Spokane County Fire District 3 (Chair) 
Chief Brad Richmond – Airway Heights Police Department (Vice Chair) 
Sheriff John Nowels – Spokane County Sheriff’s Office 
Deputy Chief Brett Anderson – Spokane Valley Fire Department 
Chief Dave Ellis – Spokane Valley Police Department 
Assistant Chief Howard Johnson – Spokane County Fire District 4 
Chief Tom Williams – Spokane Fire Department 
Scott Simmons – Spokane County 
Maggie Yates – City of Spokane 
Gayne Sears – Citizen Representative 
 
Staff 
Lori Markham, Executive Director 
Kim Arredondo, Deputy Director 
Dusty Patrick, Technical Services Director 
Tim Henry, Finance Manager 
Jeff Tower, HR Manager 
Megan Schneider, HR Analyst 
 
Auxiliary Partners 
Brian Werst, WBM 
Jeff Galloway, WBM 
Matt Vinci, SCFD9 
Don Malone, SCFD10 
Michael Kittelstved, SCSO 

 
2. Consent Agenda 

a. Minutes from the November 20, 2025, and December 4, 2025, Special Meetings 
Brad Richmond motioned to approve the November 20, 2025, and December 4, 2025, 
special meeting minutes.  Howard Johnson seconded. All were in favor. Motion carried.  

 
3. Action Items 

a. Hexagon RMS 
Lori Markham reiterated that SREC and County law enforcement agencies have been 
working on procuring a new records management system (RMS). It was decided and 
approved that Hexagon would be the new RMS system. Since SREC is already under 
contract with and currently building a new CAD system with Hexagon, it will save money 
and time to include the RMS system and have SREC host it. There is an ILA between 
the County and SREC, still waiting legal review, to have the County reimburse SREC, so 
there is no financial impact to SREC. Lori is asking the Board’s approval to sign the ILA 
after legal review so then the Hexagon contract can be approved now, in order to 
receive the 15% discount and amendments can be made later. John Nowels motioned to 
approve the ILA. Brad Richmond seconded. All were in favor. Maggie Yates and Tom 
Williams abstained. Motion carried. 



 

Dusty Patrick explained the Hexagon SOW for the RMS project was sent out yesterday 
and reiterated there will be no cost impact to SREC but there will be a body of work for 
SREC. The contract is $2.9M, which includes the 15% discount and a 5-year annual 
maintenance plan at $215,592 annually. SREC will host both systems (CAD and RMS) 
simultaneously. John Nowels motioned to approve the Hexagon contract. Scott 
Simmons seconded. All were in favor. Maggie Yates and Tom Williams abstained. 
Motion carried.  
 

b. National Public Safety Group (NPSG) 
Dusty Patrick explained the contract is to have NPSG consult for the RMS project, over 
26 months for $414K and has been vetted through the County as they will be financially 
responsible. NPSG is already consulting on the new CAD project. There is flexibility in 
the timeline if the project takes less than the 26 months. Scott Simmons motioned to 
approve the contract with NPSG for the RMS project. John Nowels seconded. All were in 
favor. Maggie Yates and Tom Williams abstained. Motion carried.  
 

c. Spokane County/SREC/City of Spokane ILA 
Cody Rohrbach explained there have been in depth conversations between the BoCC 
(Board of County Commissioners) and the City of Spokane and this ILA is the best 
solution to meet everyone’s needs and provide the best services to the community. The 
ILA will be presented to the BoCC and Spokane City Council this morning. The ILA 
addresses service delivery past January 1, 2026, and funding apportionment for 1/10th 
and 911 taxes. The ILA creates a timeline with key milestones and tied to funding 
requirements. Long term apportionment will be determined by tax origination, but for the 
interim period the apportionment will be determined by population. The funding will 
follow key milestones, and the slight delta will be covered by the County and there is a 
no retroactivity clause included. The ILA means continuity in service and maintains auto 
and mutual aid, there is more work to be done regarding the radio system. There is a 
twenty plus-year agreement on the methodology for apportionment, giving certainty for 
the future of fair and equitable apportionment with the ability to amend if all parties 
agree. Tom Willimas motioned to approve the ILA. Brad Richmond seconded. All were in 
favor. Motion carried. Cody reminded the group that the community comes first and 
providing the best possible services. There is a press briefing scheduled for 12:00pm 
today at the CCB (combined communications building). 

 
d. NPSG Extension 

Dusty Patrick explained there is a need to extend the current NPSG contact for project 
management services for the new CAD system since go-live has been delayed. There is 
a clause to pause and or extend if needed. Scott Simmons motioned to approve the 
extension. Howard Johnson seconded. All were in favor. Maggie Yates and Tom 
Williams abstained. Motion carried.  
 

e. Stuart Consulting Group (SCGI) 
Kim Arredondo explained SCGI provides coaching and leadership training to SREC and 
this will continue those services for another year. Brad Richmond motioned to approve 
the renewal. Scott Simmons seconded. Maggie Yates and Tom Williams abstained. 
Motion carried.  
 
 
 



 

4. New Business 
No new business. 
 

5. Old Business 
a. City of Spokane 

No further updates. 
 

b. Facility Update 
Lori Markham stated demolition has started and hard hats are required. The changing 
contract should be presented to the Board in February. Building committee meetings will 
resume and Lori reminded the group that there is a vacant seat on that committee for 
anyone that would like to join.  
 

6. Staff Reports 
a. Operations 

Kim Arredondo explained starting at next month’s Board meeting the operations report 
will look a little different as there are no phone analytics at the BUC (backup center). 
EMD statistics are still meeting the threshold for accreditation. There is a 5% vacancy 
rate and a lot of trainees in 911. An academy is scheduled for January. Another AI test 
was conducted and went better than the first one, there will be another one after the 
holidays with the hopes of going live February 1, 2026. 
 

b. Technical 
Dusty Patrick explained preparations began to move the core radio equipment to the 
new facility, including testing of the backup equipment, all went smoothly. During the 
winds overnight 11 of the tower sites lost power and generators came on within 10 
seconds as designed and no interruptions to services were reported. The IT team 
finished up preparing for operations to move to the BUC and was present during the 
transition on December 2, 2025, everything went smoothly. The team is now working on 
tearing down the consoles at the CCB and preparing for storage until the new facility is 
ready. The CAD team is working on keeping Infor CAD and Tyler CAD functioning for 
another year as well as continuing the new Hexagon CAD project. Starting in January, 
coordination will begin with the fire agencies for their updated response plans. Teams 
will also be partnering and aligning with the City of Spokane as they transition. 
Preliminary meetings have started with the County on the new RMS project.  
 

c. Finance 
Tim Henry stated the kickoff for the 2024 audit began last month and is going well. Work 
begins on closing out 2025 and transitioning into 2026. 
 

d. Human Resources 
Jeff Tower explained three applicants are ready for the academy in January. This is a 
negotiation year, so work will begin on that after the first of the year and negotiation 
meetings with the unions will hopefully begin in May.   
 

e. Administration 
Lori Markham asked if the Board meeting day and time still works for the Board. The 
group agreed to keep it scheduled for the third Thursday of each month at 8:00am. 
 
Cody Rohrbach thanked everyone for all their time and efforts to make this happen, 
Lori’s team, the legal team, County and City and especially the communications staff for 
all involved agencies as they have navigated these uncertainties. Cody added he was 
just notified the BoCC voted unanimously to approve the ILA.  
 



 

7. Open/Public Comment 
No open/public comment 

 
8. Adjourn 

The meeting adjourned at 8:46 a.m.   
 

The next regular Governing Board meeting is scheduled for December 18, 2025, at 8:00 a.m.  
 
 
 
 
 
 
 
___________________________________ 
Board Member 
Governing Board 

____________________________________ 
Board Member 
Governing Board 

 



_________________________________________________________________________________________________

Item Qty        Material Number Price
_________________________________________________________________________________________________

10             1 52384         3,475.00 
ArcGIS Desktop Advanced Concurrent Use Primary Maintenance
Start Date:  01/01/2026
End  Date:  12/31/2026

1010             1 52385         1,400.00 
ArcGIS Desktop Advanced Concurrent Use Secondary Maintenance
Start Date:  01/01/2026
End  Date:  12/31/2026

2010             1 87232           580.00 
ArcGIS Spatial Analyst for Desktop Concurrent Use Primary Maintenance
Start Date:  01/01/2026
End  Date:  12/31/2026

3010             1 87233           230.00 
ArcGIS Spatial Analyst for Desktop Concurrent Use Secondary Maintenance
Start Date:  01/01/2026
End  Date:  12/31/2026

4010             1 100571           580.00 
ArcGIS Network Analyst for Desktop Concurrent Use Primary Maintenance
Start Date:  01/01/2026
End  Date:  12/31/2026

5010             1 100572           230.00 
ArcGIS Network Analyst for Desktop Concurrent Use Secondary Maintenance
Start Date:  01/01/2026
End  Date:  12/31/2026

6010             1 153408           350.00 
State and Local Public Safety Named User Program ArcGIS Online Creator
User Type in Continually Staffed Environment Annual Subscription
Start Date:  01/01/2026

Bill to:

Spokane Regional Emergency
Communications
SREC
1620 N Rebecca St
Spokane WA  99217-7200

Ship to:

Spokane Regional Emergency
Communications
SREC
1620 N Rebecca St
Spokane WA  99217-7200

  380 New York St
  Redlands,CA-92373-8118
  Phone:(909)793-2853

____

Invoice : 900166349 Document date : 12/30/2025
Order    : 5044520 Delivery    :
Customer    : 626257
Customer PO : QUOTE SACCO
End User : 626257    Spokane Regional Emergency
Project    :

Page : 1

For questions regarding this document, please contact Customer Service at 888-377-4575.
Terms of payment: Net Due 30 days, no discount
The line items included in this transaction are governed exclusively by the terms of the above-referenced contract, if any, or, where
applicable, Esri's standard terms and conditions at www.esri.com/legal/software-license.

'Invoice'



_________________________________________________________________________________________________

Item Qty        Material Number Price
_________________________________________________________________________________________________

End  Date:  12/31/2026

8010             2 161328        12,400.00 
ArcGIS Enterprise Standard Up to Four Cores Maintenance
Start Date:  01/01/2026
End  Date:  12/31/2026

9010             1 161337         5,900.00 
ArcGIS GeoEvent Server Up to Four Cores Maintenance
Start Date:  01/01/2026
End  Date:  12/31/2026

10010             3 161366         7,066.64 
ArcGIS Network Analyst for ArcGIS GIS Server Standard Up to Four Cores
Maintenance
Start Date:  03/18/2026
End  Date:  12/31/2026

11010             3 161369        14,014.52 
ArcGIS GIS Server Standard Up to Four Cores Maintenance
Start Date:  03/18/2026
End  Date:  12/31/2026

12010             1 161430         3,100.00 
ArcGIS Enterprise Standard Up to Four Cores Staging Server Maintenance
Start Date:  01/01/2026
End  Date:  12/31/2026

13010             1 161445         1,500.00 
ArcGIS Network Analyst for ArcGIS GIS Server Standard Up to Four Cores
Staging Server Maintenance
Start Date:  01/01/2026
End  Date:  12/31/2026

14010             2 165537         8,446.03 
ArcGIS Online Professional Plus (formerly Advanced) User Type Annual
Subscription
Start Date:  12/30/2025
End  Date:  12/31/2026

Item Subtotal            59,272.19 
Sales Tax                 5,393.77 

Total: USD      64,665.96 

  380 New York St
  Redlands,CA-92373-8118
  Phone:(909)793-2853

____

Invoice : 900166349 Document date : 12/30/2025
Order    : 5044520 Delivery    :
Customer    : 626257
Customer PO : QUOTE SACCO
End User : 626257    Spokane Regional Emergency
Project    :

Page : 2
'Invoice'



____
    Electronic Instructions:  ____
    Bank: Bank of America Acct#: 1496150335
    Wire ABA: 026009593
    ACH ABA: 121000358

Remit Payment to:
Environmental Systems Research Institute, Inc.
By Check:
P.O. Box 741076
Los Angeles
CA  90074-1076

  380 New York St
  Redlands,CA-92373-8118
  Phone:(909)793-2853

____

FEIN: 95-2775732
DUNS/CEC: 06-313-4175   CAGE: 0AMS3
Please detach lower portion and return with remittance

Spokane Regional Emergency
Communications
SREC
1620 N Rebecca St
Spokane WA  99217-7200

Invoice: 900166349 Document Date: 12/30/2025
Order: 5044520
Payer: 626257 Total: USD        64,665.96 

Invoice : 900166349 Document date : 12/30/2025
Order    : 5044520 Delivery    :
Customer    : 626257
Customer PO : QUOTE SACCO
End User : 626257    Spokane Regional Emergency
Project    :

Page : 3
'Invoice'



 

  QUOTE-3421564
 

 

   

SPOKANE REGIONAL EMERGENCY COMMUNICATIONS 
MCD5000 Desk handsets, APX8500 Consolettes, & Juniper EX4100 switches 

12/09/2025
 

The design, technical, pricing, and other information (“Information”) furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entityproviding this quote (“Motorola”) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to bedisclosed publicly or in any manner to anyone other than those required to evaluate the Information without the express written permission of Motorola.MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks arethe property of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.
 



  Billing Address:
SPOKANE REGIONAL
EMERGENCY
COMMUNICATIONS 
1620 N REBECCA ST 
SPOKANE, WA 99217 
US 
 
 

Shipping Address:
SPOKANE REGIONAL
EMERGENCY
COMMUNICATIONS 
1620 N REBECCA ST 
SPOKANE, WA 99217 
US
 
 

Quote Date:12/09/2025
Expiration Date:02/08/2026
Quote Created By:
Kevin Haight
Sr. Account Manager
kevin.haight@
motorolasolutions.com
208-316-4420
End Customer:
SPOKANE REGIONAL EMERGENCY
COMMUNICATIONS 
Gerald London 
Gerald.london@srec911.org 
509-447-3703 
 

 

   

Contract:  19860 - NASPO 00318
AGREEMENT: STATE OF WASHINGTON
Freight Terms:FREIGHT PREPAID
Payment Terms:30 NET
 

  Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

 

 

MCD 5000 Deskset System
           

 

  1
 

HKVN4865A
 

SOFTWARE LICENSE MCD5000
AND DOCUMENTATION
 

1
 

$0.00
 

$0.00
 

$0.00
 

 

  2
 

RMN5068A
 

MOBILE ACCESSORIES
DESKTOP MICROPHONE
 

18
 

$138.67
 

$101.23
 

$1,822.14
 

 

  3
 

F2380A
 

MCD5000 DESKSET
 

18
 

$2,548.00
 

$2,038.40
 

$36,691.20
 

 

  4
 

FHN7469A
 

MCD5000 DESKSET/RGU
POWER SUPPLY W/
USAPOWER CORD
 

18
 

$112.00
 

$89.60
 

$1,612.80
 

 

  5
 

FKN8690A
 

ASSY,CBL,MCD 5000 RGU TO
ASTRO CNSLT W9 DIR
CONNECT
 

18
 

$112.00
 

$89.60
 

$1,612.80
 

 

  6
 

RMN5150A
 

OVER-THE-HEAD, MONAURAL,
NOISE-CANCELING HEADSET
 

18
 

$172.18
 

$125.69
 

$2,262.42
 

 

  7
 

BLN6732B
 

FOOT, SWITCH TRADITIONAL
 

18
 

$135.00
 

$108.00
 

$1,944.00
 

 

  8
 

DS15211
 

C2G 25FT CAT5E NETWORK
PATCH ETHERNET CABLE
 

18
 

$33.00
 

$33.00
 

$594.00
 

 

 

 

APX™ Consolette
           

 

 

  QUOTE-3421564MCD5000 Desk handsets, APX8500Consolettes, & Juniper EX4100switches
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
 

Page 2
 



  Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

  9
 

L37TSS9PW1AN
 

MOBILE RADIO ALL BAND
CONSOLETTE
 

6
 

$11,053.00
 

$8,068.69
 

$48,412.14
 

 

  9a
 

G90AC
 

ADD: NO MICROPHONE
NEEDED APX
 

6
 

$0.00
 

$0.00
 

$0.00
 

 

  9b
 

CA01598AB
 

ADD: AC LINE CORD US
 

6
 

$0.00
 

$0.00
 

$0.00
 

 

  9c
 

G51AT
 

SOFTWARE LICENSE
ENH:SMARTZONE
 

6
 

$1,766.00
 

$1,204.50
 

$7,227.00
 

 

  9d
 

GA05509AA
 

DEL: DELETE UHF BAND
 

6
 

-$800.00
 

-$584.00
 

-$3,504.00
 

 

  9e
 

G78AR
 

ADD: 3Y ESSENTIAL SERVICE
 

6
 

$288.00
 

$288.00
 

$1,728.00
 

 

  9f
 

L999AG
 

ADD: FULL FP W/E5/KEYPAD/
CLOCK/VU
 

6
 

$929.00
 

$678.17
 

$4,069.02
 

 

  9g
 

G298AS
 

SOFTWARE LICENSE ENH:
ASTRO 25 OTAR W/ MULTIKEY
 

6
 

$871.00
 

$635.83
 

$3,814.98
 

 

  9h
 

G806BL
 

SOFTWARE LICENSE ENH:
ASTRO DIGITAL CAI OP APX
 

6
 

$607.00
 

$413.91
 

$2,483.46
 

 

  9i
 

QA09113AB
 

ADD: BASELINE RELEASE SW
 

6
 

$0.00
 

$0.00
 

$0.00
 

 

  9j
 

G361AH
 

SOFTWARE LICENSE ENH: P25
TRUNKING SOFTWARE APX
 

6
 

$353.00
 

$240.90
 

$1,445.40
 

 

  9k
 

G625AP
 

ADD: DES/DES-XL/DES-OFB
ENCRYP APX AND ADP
 

6
 

$705.00
 

$514.65
 

$3,087.90
 

 

  10
 

HKN6233C
 

MOBILE RADIO APX
CONSOLETTE RACK MOUNT
KIT
 

6
 

$214.00
 

$156.22
 

$937.32
 

 

 

 

Miscellaneous Items
           

 

  11
 

CLN9067A
 

NETWORK SWITCH, 48-PORT
EX4100 NON TAA
 

3
 

$14,672.00
 

$11,737.60
 

$35,212.80
 

 

Subtotal
  $151,453.38

 

Estimated Tax
   $13,782.26 

 

Grand Total
  $165,235.64(USD)

 

 
Notes:

       

 

●  
 

  THIS QUOTE DOES NOT INCLUDE PROGRAMMING OR INSTALLATION SERVICES. 
 
SUBSCRIBER RADIO SHIPPING LEAD TIMES ARE CURRENTLY RUNNING APPROXIMATELY 6 WEEKS.
 

 

  QUOTE-3421564MCD5000 Desk handsets, APX8500Consolettes, & Juniper EX4100switches
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
 

Page 3
 



 
 

 

  QUOTE-3421564MCD5000 Desk handsets, APX8500Consolettes, & Juniper EX4100switches
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
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Purchase Order Checklist NA OM

Marked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PO)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination
address must be documented on PO )

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot be accepted)

Tax Exemption Status

Signatures (As required)

NOTE: When an email order is submitted a confirmation is sent from Motorola AutoNotify referencing a
case number.
Once checklist is complete, order still must go through Order Validation/Credit Approval

 

   



ASSET DISPOSAL FORM  

                                 

COMPLETE ONE FORM FOR EACH ASSET (or grouping of same assets) 
 

 

SREC SECURITY TAG#   CAPITAL  SMALL & ATTRACTIVE 
 

 Multi(See attached list) 

ASSET DESCRIPTION: 20 portable radios 

 
DISPOSAL METHOD / REASON: CHECK ONE EACH COLUMN 
 

  SOLD/AUCTIONED   TRADE IN   NON-OPERATIONAL 

  SCRAPED   DONATED   OUTDATED 

  TRANSFERED   OTHER _____ 

___JAIL____________ 

  OTHER 

____________________ 

CUSTODIAN/DEPARTMENT: SREC Radio   

ASSET LOCATION:  
LOCATION 
CODE:  

 

MANUFACTURER: Motorola  MODEL # XTS1500 H66UCD9PW5BN 

SERIAL #: See attached list   

DATE APPROVED: 01/08/2026   APPROVED BY: Dusty Patrick 

DATE DISPOSED:      SIGNATURE:  

  
      
ADDITIONAL NOTES:  Spokane County Detention Services 
 

 
TO BE COMPLETED BY FINANCE DEPARTMENT 

 

 
REMOVE FROM RECORDS:     

REVIEW/CONFIRM DATA:     

BY:     

SREC ASSET ID#     

     
        
ADDITIONAL NOTES:     
 
 
 
 

     

SIGNATURE  PRINTED NAME  DATE 
 



 

Assets included for disposal: 

 

 

SN MODEL ASSTE# DESCRIPTION 

687CQV0614  H66UCD9PW58N 156968 XTS1500 

687CQB1508  H66UCD9PW58N 155752 XTS1500 

687CQB1259  H66UCD9PW58N 155503 XTS1500 

687CQV0667  H66UCD9PW58N 156529 XTS1500 

687CQB1460  H66UCD9PW58N 155704 XTS1500 

687CQV0651  H66UCD9PW58N 156513 XTS1500 

687CQB1562  H66UCD9PW58N 155806 XTS1500 

687CQV0629  H66UCD9PW58N 156983 XTS1500 

687CQV0611  H66UCD9PW58N 156965 XTS1500 

687CQB1556  H66UCD9PW58N 155800 XTS1500 

687CQB1503  H66UCD9PW58N 155747 XTS1500 

687CQB1314  H66UCD9PW58N 155558 XTS1500 

687CQB1300  H66UCD9PW58N 155544 XTS1500 

687CQB1307  H66UCD9PW58N 155551 XTS1500 

687CQB1419  H66UCD9PW58N 155663 XTS1500 

687CQB1538  H66UCD9PW58N 155782 XTS1500 

687CQB1240  H66UCD9PW58N 155480 XTS1500 

687CQB1243  H66UCD9PW58N 155483 XTS1500 

687CQB1476  H66UCD9PW58N 155720 XTS1500 

687CQB1527  H66UCD9PW58N 155771 XTS1500 

 

 

 

 

 



SREC’s New Regional Facility
Building Resiliency, Efficiency, and Growth for the Region

The current building is owned by the City of Spokane and was not designed to modern
survivability standards.
Limited space prevents building the redundancies and protections required for critical
operations, and cannot be renovated or expanded to meet future needs.
Located near a dam, an industrial railway line, new leg of the North-South freeway where trucks
travel with hazardous materials, a livestock rendering plant, and within Felts Field’s airspace—
all potential risks in the event of accident or disaster.
The radio shop is outdated and beyond repair and unsustainable.
Bringing all SREC teams under one roof improves efficiency, collaboration, and response.

Relocation Considerations

Benefits for Operations
Cutting-edge technology upgrades: updated E911 phone system and a resilient Motorola

       radio system.
Improved workflow: redesigned operations floor for call handling/dispatching, with supervisors
positioned to oversee both dispatch and 911 simultaneously.
Dedicated training & support areas: classrooms, labs, and QA/training supervisors.
Space for growth: total facility ~45,000 SF (radio shop adds 6,500+ SF plus outdoor workspace),
scalable to 25–30 years of projected growth.
Employee well-being: decompression/quiet rooms, break areas, lockers, gym space, and easy
access to nearby amenities.

In 2021, Spokane Regional Emergency Communications (SREC) engaged ADCOMM Engineering to
assess our facilities and help us plan for the future of emergency communications in our region.
Their study confirmed that our current site cannot support long-term growth, resiliency, or modern
operational needs. The findings reinforced SREC’s strategic goal of developing a new, purpose-built
facility that brings all teams under one roof, integrates cutting-edge technology, and ensures we
are prepared to serve our partners and community for decades to come



Stronger. Safer. Ready for the next generation.

The facility is designed to survive and operate through disasters:
Redundant systems: UPS battery backup, dual generators with
onsite fuel, backup HVAC, multiple fiber paths, and dual ISPs.
Safety hardening (NFPA standards): ballistic glazing, vehicle
protection barriers, secure fencing, lightning protection, Motorola
R56 grounding.
Code compliance: elevated seismic, wind, and snow load standards;
whole-building surge protection (NEC).

Built for Resiliency

Safe and accessible: outside 500-year floodplain, multiple entry points, and above
       railway grade.

Space for expansion: expandable footprint to support 25–30 years of growth.
Employee support: ample parking, secure fenced lots, proximity to restaurants, parks,
and services.
Cost-effective: renovating/expanding a newer building is less expensive than new
construction of similar square footage.

Why the Mirabeau Site was Chosen

A modern, secure, and resilient facility supporting 911, dispatch, Crime Check, and
radio services all under one roof.
A center designed to protect critical operations and staff while enabling seamless
service to fire, law, and EMS partners.
A facility the community can be proud of for decades—prepared to expand with
regional growth.

What this Means for Our Region



Project Update

Upcoming Construction

SREC - PUBLIC SAFETY COMM CENTER

After saw-cutting the slab, a vacuum truck was utilized to 
remove debris to prepare for new footings. 

REPORT NO: 01
January 8, 2026

Weekly Craftsperson Count: 1

■ Pour new footings and restore slab-on-grade
■ Install structural steel
■ Install metal decking for infills
■ Continue selective demolition

Access floor panels were temporarily removed for structural 
work, are being stored on site, and will be reinstalled once 
complete. This work supports the second-level infill expansion.

Future home of SREC-Exterior view of Spokane Regional 
Communications Center (SREC).

Once rebar is in place, a concrete pump truck will allow us to 
pour concrete into the excavated areas in the building. 



Board Operations Report

911 & Crime Check Calls 

Crime Check Reports

January 15, 2025

Year to Date 44,549 5,028 49,577

Prior YTD 46,412 7,092 53,504

+/- -1,863 -2,064 -3,927

% Difference -4.01% -29.10% -7.34%

Crime Check Phone Online Total

Dispatch Statistics

Year to Date 216,139 105,640

Prior YTD 204,979 103,992

+/- 11,160 1,648

% Difference 5.44% 1.58%

Dispatch Law Fire

Law Dispatch is measured in "assists". Numbers reflect each call a dispatcher works for patrol. Fire Dispatch is measured in 
actual dispatches to the field.

New format for call stats coming next month...



EMD Statistics

Staffing Vacancies

911 Law Fire Report Techs

52 56 8 19 14 1 18 14 0 22 18 0

Budgeted Filled Training

8% total vacancies as of January 8, 2026

Academy starts January 19 with 3 new hires

Last Month Average 67 41

YTD Average 60 31

Prior YTD Average 56 26

% Difference 7.86% 16.61%

Goal 120 60

EMD Hands on Chest Time to Queue (Echo)

Time shown is in seconds. Time to queue is the recognition of medics call type code to completion of key questions. Hands on Chest time is represented from call 
received to start of instructions for bystander compressions. IAED standard is 120 seconds or less.
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