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Ednetics Project Scope of Work
Executive Summary

Ednetics, in partnership with Ted Brown AVL Services, will furnish and install complete audiovisual solutions
for the SREC911 New Building. These systems are designed to enhance communication, collaboration,
training, and mission critical operations by providing high quality audio and video capabilities across
conference rooms, boardroom, training spaces, communications and operations areas, scheduling
locations, and digital signage displays within the facility. Work includes furnishing equipment, installation,
programming, testing, and system commissioning in accordance with the attached estimate.

Note: Network switching equipment required to support the AV systems will be quoted separately as part of
the primary SREC network infrastructure proposal. This includes PoE switching and associated network
hardware necessary for system operation and integration.

Project Management
Throughout the duration of the project, Ednetics will provide comprehensive project management services.
This includes coordination between trades, scheduling, procurement oversight, and communication with all
stakeholders. Progress updates will be provided at agreed upon intervals, and our team will ensure that
installation, programming, integration, and commissioning align with project timelines and quality
standards. A single point of contact will be assigned to oversee the project from kickoff through final
acceptance.

Customer Responsibilities

Planning
• Customer to provide:

• Network Connectivity, as required.
• [01] PoE port per new IP device.
• VPN connectivity for offsite configuration.

• Wall space and 120v, as required.
• Network Racks, patch panels, etc..
• Low voltage cabling as required.

• Cabling to be labeled appropriately and within 5' of new device installation.
• Building Access

• Including all necessary keys, access cards, drawings/floor plans, as required.
• Scissor lift, as required.

• If no scissor lift is available then one will be rented at an additional cost.
• Ceiling tiles, as required.

• Provide any necessary wiring including cable testing, tracing, labeling, and new cabling.
• Ensure availability of necessary electrical facilities including power outlets, Uninterrupted Power

Supplies, etc, able to support incoming hardware.
• Provide any necessary environmental facilities including air conditioning, proper ventilation, etc..
• Ensure availability of necessary racks and rack space for new project equipment.
• Complete any Ednetics-provided customer information templates.
• Provide a technical resource for any necessary coordination of remote and on-site planning,

installation, configuration, and testing during the project.
• Provide Ednetics with a fully functional SSL or IPSEC remote access VPN into the network for the life

of the project and any subsequent support contracts.
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• Consent to a Materials Staging Agreement allowing Ednetics to receive project-related equipment for
staging at Ednetics' facilities.

• Provide an authorized weekday outage window to perform the installation of equipment.
• Provide any available network diagrams/documentation to assist in configuration of the

infrastructure.

Staging
• Provide desired credentials for administrative login and management of project equipment.
• Associate/Allow Ednetics profiles access to manufacturer licensing and contract portals.

Implementation
• Coordinate with third party regarding project implementation, such as Internet Service Provider.

Testing and Training
• Disposal or recycle of legacy, non-functioning, or obsolete equipment.
• Provide feedback to project team and complete post-project customer satisfaction survey.

Ednetics Responsibilities

Project Management
• Journeyman Technician

• Ednetics will assign a dedicated Low-Voltage Superintendent for the project’s duration.
• The Superintendent will serve as an escalation point for any low-voltage technical issues or

questions.
• They will ensure all work (Ednetics and partners) meets industry standards, code compliance,

and Ednetics’ quality expectations.
• The Superintendent will conduct the final commissioning of all systems before customer

handoff.
• Collect and review project documentation including system design, scope of work (SoW), and

equipment orders.
• Establish the Ednetics project team based on the identified requirements.
• Hold a kickoff meeting with customer stakeholders; introduce the teams, review the SoW, and

document the communication plan.
• Work with the team to establish the project timeline, key objectives, and milestones.
• Hold cadence meetings at an appropriate interval for tracking progress.
• Record and distribute meeting minutes including action items, status updates, and scheduling

details.
• Continually monitor and communicate project-related risks, manage changes, and act as the

primary point of contact.
• Perform project close-out; audit deliverables to ensure SoW is complete and objectives are met,

provide summary report, and closeout documentation.

Planning
• Work with Customer to determine an appropriate pre- and post-upgrade test plan.
• Work with Customer to determine project equipment IP addresses and network parameters.
• Work with Customer to determine any required VLANs, IP Schema, access lists, or traffic shaping

requirements.
• Work with Customer to determine desired settings and configuration.
• Work with Customer to plan a consistent naming convention for new equipment labeling and

management.
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• Work with Customer to schedule a service outage window for network configuration and
implementation including removal and testing.

• Work with Customer to determine any special quality of service (QoS) needs.

Staging
• Receive all project-related equipment at our facilities for staging and configuration.
• Create a detailed asset sheet of all inventoried project equipment involved in the installation.
• Obtain, apply, and verify all product licensing to project equipment.
• Obtain any necessary recommended software versions for project equipment.
• Label all project equipment with Ednetics- or Customer-specified labeling preferences.
• Power on and burn-in each piece of project equipment received for installation.

Configuration
• Configure project equipment to implement the specified Layer 2 design.
• Apply Quality of Service (QoS) configurations in accordance with Ednetics best practices and

customer requirements.
• Configure switch ports with descriptions and access for special services as necessary.

Implementation
• Small Conference Room & Collaboration

• Provides 4K displays, USB based video conferencing bars, source switching, and tabletop control
for four small meeting rooms. Systems support HDMI and USB-C content sharing and laptop
hosted virtual meetings with automated camera framing and beamforming microphones.

• Medium Conference Rooms
• Includes 65 inch displays, integrated conferencing sound bars, tabletop control panels, and

presentation switching for two medium sized meeting rooms. Rooms support HDMI and USB-C
content sharing and laptop hosted virtual meetings with intelligent audio and video tracking.

• Large Conference Rooms
• Delivers a fully integrated conferencing environment with a 75 inch display, PTZ tracking camera,

ceiling array microphone, WebEx codec, presentation switching, and touchpanel control. The
system supports standalone hosted virtual meetings and high quality in room collaboration.

• Boardroom
• Provides a 105 inch ultra wide 5K display with multi window processing, PTZ tracking camera,

ceiling array microphone, column speakers, matrix switching, and integrated WebEx codec.
Designed for executive level collaboration, the system supports multiple simultaneous content
sources and advanced conferencing functionality.

• Training Academy
• Equips a divisible training space with multiple 65 inch displays, matrix switching, wall touchpanel

control, and partition sensing for automatic room reconfiguration. The system supports
operation as two independent rooms or one combined training environment.

• Communications / Operations
• Installs a mission critical multi display video wall and supervisor monitoring system with Extron

Quantum matrix processing, multi window canvasing, touch control interfaces, UPS backed
power, and audio monitoring capability. Designed for continuous 24/7 operation and
simultaneous viewing of multiple multimedia sources.

• Room Scheduling
• Provides interactive scheduling panels at key meeting spaces and centralized display interfaces

for room availability and calendar integration with supported platforms.
• Digital Signage
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• Installs two 55 inch 24/7 rated commercial displays for owner managed informational content in
public areas of the facility.

• Headend
• Furnishes centralized equipment racks and supporting infrastructure required to house, power,

and support the distributed AV systems throughout the building.
• Install network equipment into existing racks during authorized time window, ensuring proper

communication and functionality.
• Verify all installed project equipment is uplinked and communicating properly.
• Complete on-site programming and make any final changes to system data.
• Ensure all project equipment is running a consistent, updated software version.
• Patch project equipment into the network using existing terminations according to customer

preference.

Testing and Training
• Perform predetermined test plan according to pre- and post-upgrade requirements.
• Provide project closeout documentation including configuration backups, asset sheets, network

diagrams, and any other relevant project information.
• Provide thirty (30) days of up and running technical support for installed network equipment

operation and configurations performed during the project.
• Provide up to one (1) hour of knowledge transfer webinar on the operation of new network

infrastructure.

Exclusions

Planning
• We have excluded the following:

• 120v, as required.
• Pathways, conduit, raceway, electrical boxes, terminal/junction boxes, etc. as indicated on the

drawings and design specifications.
• Fire-stopping.
• Backboards, NEMA Enclosures, core drills, high lift equipment, all electrical power, including any

special switching and grounding, bonding requirements, any specified UPS systems, battery
backups, or emergency power systems not specifically specified in the contract docs.

• Installation of specialty back boxes. 
• Custom or non-standard faceplates, blank covers, etc..
• Ceiling tiles, as required.
• Patching or painting.
• Scissor lift , Scaffolding, Man-lifts, as required.

• If needed and not available, then they will be rented at an additional cost.
• Overtime/after-hours work.

Conditions of Service
This service project has been priced based on the above scope of work and corresponding bill of materials.
Project pricing does not reflect a price per unit installation, but the project scope as a whole. Changes to the
bill of materials or scope will need to be evaluated by Ednetics for potential revisions in this service pricing.
Average service costs per unit are not guaranteed or fixed with changes in equipment quantity or scope.
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Small Conference Room - Project services

Line Part Number Description Price Qty Ext. Price

EDPROJECT Small Conference Rooms - 114/124/134/223c - Project services $68,973.67 1 $68,973.671

SMALL CONFERENCE ROOMS

Rooms: 117, 124, 134, 223c

Qty 4 – Biamp Systems PARLE VBC 2800
4K Conferencing Video Bar, dual 50 MP & 8 MP camera, 27 mic array

Qty 4 – Extron 60-1797-02
Collaboration and Presentation Switcher

Qty 4 – Extron 60-1979-01
Control Processor

Qty 1 – Extron 60-1994-02
5.5 inch Tabletop TouchLink Pro Touchpanel
Shared for up to eight rooms

Qty 4 – Extron 70-1128-02
AVEdge Table Edge Box, HDMI with USB, USB-C, AC Power, USB Charging

Qty 4 – Middle Atlantic RLNK-415R
4 Outlet Power Conditioner with IP Control

Qty 4 – Samsung BE50D-H
50 inch 4K Commercial Display, 16/5

Small Conference Room - Project services Subtotal $68,973.67

Ednetics- Post Falls | 971 S Clearwater Loop  | Post Falls, ID 83854 1
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Medium Conference Room - Project services

Line Part Number Description Price Qty Ext. Price

EDPROJECT Medium Conference Rooms - 182/209 - Project services $38,459.91 1 $38,459.912

MEDIUM CONFERENCE ROOMS

Rooms: 182 and 209

Qty 2 – Biamp Systems PARLE VBC 2800
4K Conferencing Video Bar

Qty 2 – Extron 60-1562-12
7 inch Tabletop Touchpanel Controller

Qty 2 – Extron 60-1797-02
Collaboration and Presentation Switcher

Qty 2 – Extron 60-1927-02
Cable Cubby with USB-C, HDMI, USB-A, Data

Qty 4 – Middle Atlantic RLNK-415R
4 Outlet Power Conditioner with IP Control

Qty 2 – Samsung BE65D-H
65 inch 4K Commercial Display, 16/5

Medium Conference Room - Project services Subtotal $38,459.91

Ednetics- Post Falls | 971 S Clearwater Loop  | Post Falls, ID 83854 2
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180 - Large Conference Room

Line Part Number Description Price Qty Ext. Price

EDPROJECT Large Conference Room - 180 - Project services $57,496.63 1 $57,496.633

LARGE CONFERENCE ROOM

Qty 1 – Aver TR335
Tracking PTZ Camera, 4K, IP

Qty 1 – Cisco WebEx Codec

Qty 1 – Extron 60-1566-02
10 inch Wall Touchpanel Controller

Qty 1 – Extron 60-1737-14
Adjustable Width Sound Bar for 75 to 80 inch Displays

Qty 1 – Extron 60-1885-52
Three Input Video Switcher, under table

Qty 1 – Extron 60-1916-01
Control Processor, Quad Core

Qty 1 – Extron 60-1962-03
4 Input Scaling Video Switcher, Primary

Qty 1 – Extron 60-1999-02
10.1 inch Tabletop TouchLink Pro Touchpanel

Qty 1 – Extron 70-1045-02
Cable Cubby Table Recessed Box

Qty 1 – Middle Atlantic RLNK-215
2 Outlet Power Conditioner with IP Control

Qty 1 – Middle Atlantic RLNK-915R
8 Outlet Power Conditioner with IP Control

Qty 1 – Samsung BE75D-H
75 inch 4K Commercial Display, 16/5

Qty 1 – Shure MXA920W-S
Ceiling Array Microphone

180 - Large Conference Room Subtotal $57,496.63

Ednetics- Post Falls | 971 S Clearwater Loop  | Post Falls, ID 83854 3
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136 - Board Room - Project services

Line Part Number Description Price Qty Ext. Price

EDPROJECT Boardroom - 136 - Project services $138,904.35 1 $138,904.354

BOARDROOM

Qty 1 – Aver TR335
Tracking PTZ Camera, 4K, IP

Qty 1 – Cisco WebEx Codec

Qty 2 – Extron 42-357-02
Column Array Speaker

Qty 1 – Extron 60-1306-01
Graphics Generator

Qty 1 – Extron 60-1574-13
4 to 1 Multiviewer, 5K Resolution

Qty 1 – Extron 60-1696-01
4K/60 Presentation Matrix Switcher, Configurable 8x12 to 12x8

Qty 8 – Extron 60-1869-62
HDMI Transmitter, DTP3

Qty 1 – Extron 60-1916-01
Control Processor, Quad Core

Qty 1 – Extron 60-1941-03
In Ceiling Subwoofer, 8 inch

Qty 1 – Extron 60-1998-02
10.1 inch Wall Mount TouchLink Pro Touchpanel

Qty 1 – Extron 60-1999-02
10.1 inch Tabletop TouchLink Pro Touchpanel

Qty 1 – Extron 60-563-02
4 Channel Amplifier, 200W per channel

Qty 2 – Extron 70-1046-02
Cable Cubby Table Recessed Box

Qty 1 – Liberty Wire and Cable 14-2C
14 gauge Speaker Wire

Qty 1 – Middle Atlantic RLNK-915R
8 Outlet Power Conditioner with IP Control

Qty 1 – Samsung QP105DX-5K
105 inch 5K Ultra Wide 21:9 Display

Qty 1 – Shure MXA920W-S
Ceiling Array Microphone

136 - Board Room - Project services Subtotal $138,904.35

Ednetics- Post Falls | 971 S Clearwater Loop  | Post Falls, ID 83854 4
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213 - Training Academy - Project services

Line Part Number Description Price Qty Ext. Price

EDPROJECT Training Academy - 213 - Project services $50,558.52 1 $50,558.525

TRAINING ACADEMY

Qty 1 – Extron 60-1570-12
4K/60 Presentation Matrix Switch

Qty 2 – Extron 60-1667-02
3.5 inch Wall Touchpanel Controller

Qty 1 – Extron 60-1705-03
Partition Sensor Kit

Qty 2 – Extron 60-1902-52
DTP3 Transmitter, HDMI Wall Plate

Qty 1 – Middle Atlantic RLNK-915R
8 Outlet Power Conditioner

Qty 4 – Samsung BE65D-H
65 inch 4K Commercial Display

213 - Training Academy - Project services Subtotal $50,558.52

Ednetics- Post Falls | 971 S Clearwater Loop  | Post Falls, ID 83854 5
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Communicatiosn / Crime Reporting - Project services

Line Part Number Description Price Qty Ext. Price

EDPROJECT Communications/Operations & Crime Reporting - Project services $352,182.35 1 $352,182.356

COMMUNICATIONS / OPERATIONS AND CRIME REPORTING

Qty 2 – Extron 60-1669-01
TouchLink Interface for 3rd Party Touch Screen

Qty 4 – Extron 60-1714-53
HDMI and USB-C Transmitter, DTP3

Qty 9 – Extron 60-1869-63
4K/60 HDMI DTP3 Receiver with Audio De-Embedding

Qty 1 – Extron 60-1916-01
Control Processor, Quad Core

Qty 1 – Extron Quantum
Video Matrix and Multi Windowing Processor, 12x16, 4K

Qty 3 – Middle Atlantic UPX-RLNK-1500R-2
8 Outlet UPS with IP Control

Qty 2 – Middle Atlantic UPX-RLNK-2000R-8
8 Outlet UPS with IP Control

Qty 2 – Radio Design Labs RU-SH1
Headphone Amplifier

Qty 13 – Samsung QM85C
85 inch 4K Commercial Display, 24/7

Qty 2 – Shure SRH840A
Professional Monitoring Headphones

Qty 2 – ViewSonic TD2455
24 inch Touch Display

Communicatiosn / Crime Reporting - Project services Subtotal $352,182.35

Room Scheduling

Line Part Number Description Price Qty Ext. Price

EDPROJECT Rooming Scheduling - Project services $34,502.03 1 $34,502.037

ROOM SCHEDULING

Qty 5 – Extron 60-1563-102
Room Scheduling Panel, 7 inch

Qty 2 – Extron 60-1669-101
Room Scheduling Interface for 3rd Party Display

Room Scheduling Subtotal $34,502.03

Ednetics- Post Falls | 971 S Clearwater Loop  | Post Falls, ID 83854 6
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Digital Signage

Line Part Number Description Price Qty Ext. Price

EDPROJECT Digital Signage - Project services $6,302.50 1 $6,302.508

DIGITAL SIGNAGE

Qty 2 – Samsung QM55C
55 inch 4K Commercial Display, 24/7

Digital Signage Subtotal $6,302.50

SREC911 AV System_ Headend Equipment

Line Part Number Description Price Qty Ext. Price

EDPROJECT Headend Equipment - Project services $134,477.02 1 $134,477.029

HEADEND

Qty 2 – Equipment Racks, Floor, 25 to 45U

SREC911 AV System_ Headend Equipment Subtotal $134,477.02

Fee

Line Part Number Description Price Qty Ext. Price

EDCertified Intent & Affidavit of Wage Paid $100.00 1 $100.0010

Fee Subtotal $100.00

Ednetics- Post Falls | 971 S Clearwater Loop  | Post Falls, ID 83854 7
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Quote Summary
Small Conference Room - Project services $68,973.67

Medium Conference Room - Project services $38,459.91

180 - Large Conference Room $57,496.63

136 - Board Room - Project services $138,904.35

213 - Training Academy - Project services $50,558.52

Communicatiosn / Crime Reporting - Project services $352,182.35

Room Scheduling $34,502.03

Digital Signage $6,302.50

SREC911 AV System_ Headend Equipment $134,477.02

Fee $100.00

Subtotal $881,956.98

Estimated Tax $80,258.10

Total $962,215.08

Terms and Conditions Agreement

This agreement (Agreement) is by and between Spokane Regional Emergency Communications (Customer) and Ednetics Inc. (Ednetics) and documents the
terms and conditions of Project Quote 90614 (Quote).

Unless superseded in writing by a Master Terms and Conditions Agreement the terms of this Agreement are binding and together with any associated written
services scope of work, and any future change orders or additional quotes related to this project, constitute the entire contract between Ednetics and
Customer. Customer agrees to waive all provisions contained in any form or in any written or verbal communication, including any forthcoming purchase
orders that would negate, limit, extend, or otherwise modify or conflict with provisions within this Agreement unless and until agreed to in writing, as
evidenced by an Ednetics officer’s signature. Execution of this Agreement is required to process any order associated with the attached Quote.

Pricing and Availability

Pricing in this Quote is subject to change as a result of increased material costs, (the term “material” as used herein shall include equipment), labor costs, or
applicable taxes that occur prior to final execution of this Agreement.  Pricing does NOT include applicable taxes, insurance, delivery, setup fees, cabling
services or material unless specifically listed in the quote. Ednetics cannot guarantee delivery date as material supply is subject to availability

Ednetics- Post Falls | 971 S Clearwater Loop  | Post Falls, ID 83854 8
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Materials

Material stored offsite, if applicable

Projects often require configuration and burn-in of Customer materials by Ednetics. To facilitate this, the materials will be delivered to an Ednetics facility to
complete the configuration, or at the request of customers in advance of installation. As materials are shipped to the Ednetics facilities, Customer agrees to
accept and pay all invoices under the Invoicing Terms described below as if the materials were shipped to the Customer site. Evidence of the receipt of
goods will include the quantity, item number or SKU, a brief description of the materials, and a listing of serial numbers where applicable. These items will be
disclosed on the Ednetics invoice(s) indicating payment is due.

While Customer is obligated to pay for the materials, Ednetics will assume liability of ownership of all purchased materials once received from the supplier on
Ednetics grounds and en route to final Customer destination. Ednetics is insured against unforeseen losses including but not limited to fire, theft and
automobile accidents resulting in damaged goods.

Customer assumes liability of ownership of all materials upon delivery and receipt at Customer location.

_____ Customer agrees to pay invoices related to equipment as received by Ednetics for offsite storage.

Initial

Materials not requiring storage offsite

Materials not requiring storage will be delivered directly to Customer. These materials are ordered and delivered as they become available. Upon shipment of
materials, an invoice for those materials will be generated and Customer agrees to pay the invoice in accordance with the Invoicing Terms described below.
Due to backorders, multiple suppliers, or other issues outside of Ednetics control, materials may ship at different times resulting in multiple invoices.

All materials will be F.O.B. shipping point with all risk of loss or damage transferring to the Customer when shipping from a supplier of Ednetics choosing.

Services/Limited Warranty

Ednetics implementation services will be performed in a professional and competent manner and shall be free of defects for a period of twelve months
following the conclusion of the service delivery. Ednetics projects also include thirty (30) days of technical support following final acceptance that can be
extended thereafter with an Ednetics One support contract or a managed service.

Disclaimer of Warranties

Except for the limited warranties expressly set forth in the above section entitled “services” or in the scope of work included in this quote, Ednetics does not
warrant that the services and materials, or any products or results of the use thereof, will meet customer’s or any other person’s requirements, operate
without interruption, achieve any intended result. All third-party materials are provided without warranty by Ednetics and are limited to any warranties
provided by the manufacturer of the same.  Ednetics agrees to reasonably cooperate with Customer’s efforts to process third-party warranty claims by
providing supporting shipping documents, contact information, or other peripheral support.

Payment and Performance Bonds

Customer can elect to have Ednetics obtain a Payment and Performance Bond for the total contract value as indicated in the Quote. If Customer elects to
have Ednetics obtain a Payment and Performance Bond, Customer will be charged 1.5% of the initial total contract value and 1.5% of all increases to
contract value as a result of a change order(s).

 Yes

Initial

_____ Does Customer require a Payment and Performance Bond?  No

Ednetics- Post Falls | 971 S Clearwater Loop  | Post Falls, ID 83854 9
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Progress Billing

Progress billing will occur as follows:

•       Up to 30 percent upon completion of design validation, pre documentation, and equipment staging.
•       Up to 95 percent upon installation of equipment.
•       100 percent upon substantial completion of the project.

Ednetics project services will be invoiced as progress is made on the implementation or as milestones are met, with up to two invoices generated per month.
Customer agrees to pay progress invoices in accordance with the Invoicing Terms of this Agreement. Any remaining balance, including retainage if
applicable, will be invoiced upon substantial completion.

_____Customer agrees to pay for services based on progress completed and invoiced.

Initial

Invoicing Terms

Generally, invoice line items will match each line item included in this Quote regardless of purchase order or schedule of values format. Some services line
items with the same SKU may be consolidated on invoices to improve the clarity of progress billing. Due to progress billing, only a portion of each quoted line
item on the Quote may be included on an invoice with the remaining portion of the quoted line item reflected on a future invoice.

Customer will be responsible for reimbursing Ednetics for all sales, use, excise or other taxes. These items will be added to the invoice in the amount
incurred by Ednetics unless the Quote associated with this Agreement specifically indicates these will be provided at no cost.

Payment for all invoices will be due within 30 days of the invoice date. However, Ednetics will have the continuing right to approve Customer’s credit on an
ongoing basis, and may, at times, require advance payment if Ednetics determines Customer has significant balances that remain unpaid after the due date
or based upon other payment history.

Any invoice dispute must be submitted in writing to receivables@ednetics.com prior to the due date of any disputed invoice. A service charge of the lesser of
1.0% of the outstanding balance or the highest amount permitted by law, will be charged each month on all past due invoices, including for any disputed
amounts determined to have been valid. Any temporary waiver on the service charge shall not constitute a waiver of the future rights of Ednetics to impose
the service charge for past due invoices.

Retainage

Customer is permitted to withhold retainage up to 5% of the invoice subtotal before sales taxes. All retainage withheld by Customer will be placed in a
separate interest-bearing account for the benefit of Ednetics. Customer will provide the institution and account number where the funds are being held with
the first invoice payment to evidence the isolation of these funds.

Retainage will be invoiced upon final acceptance by the Customer with payment of the outstanding balance plus interest due within 30 days (60 days in
Washington) of the invoice date. Upon final acceptance, Customer agrees to complete and submit any necessary forms to the state to allow payment of the
retainage within the timeline.

 Yes_____ Does Customer elect to withhold retainage and remit amounts due plus interest?  No

Initial

Per RCW 60.28.011 and ORS 279C.560, Ednetics requires that all retainage withheld by Customer be deposited in an interest-bearing savings or similar account for Ednetics benefit.

Returns

Based on written consent from an authorized Ednetics representative, returns of product purchased may be eligible in certain, limited circumstances if
requested within 30 days from the date of shipment. If approved, product should be returned either un-opened or in all of its original packaging. Upon
completion of any authorized return, a credit memo will be issued to Customer to be applied at Customer discretion. Any credit provided for returns will be
reduced by manufacturer specific restocking fees, as applicable. Customer agrees to assume financial responsibility for all transportation costs associated to
a return. Returns or refunds due to defective product are to be handled as warranty claims directly with the manufacturer.

Submission

Please submit PO to: orders@ednetics.com or fax to: (208) 777-4708

Ednetics- Post Falls | 971 S Clearwater Loop  | Post Falls, ID 83854 10
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Signature
By signing this Agreement, the undersigned acknowledges, represents and warrants that he/she has authority to legally bind Customer to the terms of this
Agreement and that Customer accepts all terms and conditions contained in this Agreement and related Project Quote. Further, the undersigned confirms
that all terms and conditions were provided to or otherwise communicated to the appropriate departments, including the Customer’s purchasing and
accounts payable departments.

__________________________________________
Printed Name

__________________________________________
Signature

__________________________________________
Title

__________________________________________
Date

Ednetics- Post Falls | 971 S Clearwater Loop  | Post Falls, ID 83854 11
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Ednetics Project Scope of Work
Executive Summary

An Ednetics Certified partner will install [47] New WiFi 7 Wireless Access Points (APs) at the AP installation
location. Ednetics will provide, configure, label, and integrate the new APs into the District’s Meraki
Dashboard. Building maps will be imported into the Dashboard, and AP locations will be configured to
reflect their physical location. Ednetics will configure the SSIDs and associated security types to match
existing configurations. If needed, changes to authentication may be modified and adjusted during the
project to get to best practices. In addition, System Acceptance Testing will be completed to ensure
connectivity with the new network.

Ednetics will stage, configure, and install [11] switches. Ednetics will configure the switches to support the
end user and access layer devices. Ednetics will review the current switch configurations, make any
recommendations to bring the switches up to Ednetics' best practices and industry standards, and migrate
the configuration to the new switches.

Ednetics will also configure the routing for this new site to participate in the BGP topology between this site
and the other sites. BGP will be added to the switch stack, unless the customer opts to reuse the 9500s
currently in production at CCB.

Ednetics will relocate the firewall at the CCB to the new location as part of this project.

In addition, Ednetics will provide project closeout documentation, asset sheets, network maps, and any
other relevant project information. All work is to be performed during a scheduled weekday outage. Lastly,
Ednetics will provide Project Management services throughout the project lifecycle.

 

Customer Responsibilities

Planning
• Customer to provide:

• Network Connectivity as required.
• [01] PoE port per new IP device.
• VPN connectivity for offsite configuration.

• Wall space and 120v as required.
• Licensing, as required.
• Network Racks, patch panels, etc..
• [01] Cat 6/ Cat6A cable to each new IP device.

• Cabling to be labeled appropriately and within 5' of new device installation.
• Building Access.

• Including all necessary keys, access cards, drawings/floor plans, as required.
• Scissor lift as required.

• If no scissor lift is available then one will be rented at an additional cost.
• Ceiling tiles, as required.
• Patching or painting.

• Provide any necessary wiring including cable testing, tracing, labeling, and new cabling.
• Ensure availability of necessary electrical facilities including power outlets, Uninterrupted Power

Supplies, etc, able to support incoming hardware.
• Provide any necessary environmental facilities including air conditioning, proper ventilation, etc..
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• Ensure availability of necessary racks and rack space for new project equipment.
• Complete any Ednetics-provided customer information templates.
• Provide a technical resource for any necessary coordination of remote and on-site planning,

installation, configuration, and testing during the project.
• Provide Ednetics with a fully functional SSL or IPSEC remote access VPN into the network for the life

of the project and any subsequent support contracts.
• Consent to a Materials Staging Agreement allowing Ednetics to receive project-related equipment for

staging at Ednetics' facilities.
• Provide an authorized weekday outage window to perform the installation of equipment.
• Provide any available network diagrams/documentation to assist in configuration of the

infrastructure.
• Ensure availability of necessary POE budget to support the new incoming hardware.
• Provide scale building drawings in electronic format for use with the dashboard maps.
• Provide the installation locations for new wireless access points. Ednetics can suggest locations via

building map if desired, but no site-survey is included with this scope.

Staging
• Provide desired credentials for administrative login and management of project equipment.
• Associate/Allow Ednetics profiles access to manufacturer licensing and contract portals.

Implementation
• Coordinate with third party regarding project implementation, such as Internet Service Provider.

Testing and Training
• Disposal or recycle of legacy, non-functioning, or obsolete equipment.
• Provide feedback to project team and complete post-project customer satisfaction survey.

Ednetics Responsibilities

Project Management
• Collect and review project documentation including system design, scope of work (SoW), and

equipment orders.
• Establish the Ednetics project team based on the identified requirements.
• Hold a kickoff meeting with customer stakeholders; introduce the teams, review the SoW, and

document the communication plan.
• Work with the team to establish the project timeline, key objectives, and milestones.
• Hold cadence meetings at an appropriate interval for tracking progress.
• Record and distribute meeting minutes including action items, status updates, and scheduling

details.
• Continually monitor and communicate project-related risks, manage changes, and act as the

primary point of contact.
• Perform project close-out; audit deliverables to ensure SoW is complete and objectives are met,

provide summary report, and closeout documentation.

Planning
• Work with Customer to determine any required VLANs, IP Schema, access lists, or traffic shaping

requirements.
• Work with Customer to plan a consistent naming convention for new equipment labeling and

management.
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• Work with Customer to schedule a service outage window for network configuration and
implementation including removal and testing.

• Work with Customer to determine any special quality of service (QoS) needs.

Configuration
• Configure project equipment to implement the specified Layer 2 design.
• Configure project equipment to implement the specified Layer 3 design.
• Apply Quality of Service (QoS) configurations in accordance with Ednetics best practices and

customer requirements.
• Configure switch ports with descriptions and access for special services as necessary.

Implementation
• Wireless Access Points:

• Provide and installation of [44] indoor Wireless Access Points per the drawings.
• Patch cables provided for network connectivity.

• Provide and installation of [03] outdoor Wireless Access Points per the drawings.
• Patch cables provided for network connectivity.

• All Cat6/Cat6A network cabling will be provided and installed by EC for the project.
• Patch project equipment into the network using existing terminations according to customer

preference.
• Import building maps, and update access points locations for all project-related maps within the

management dashboard.
• Name all access points, apply appropriate network and SSIDs, and settings for any access point

group assignment.
• Update switch configurations for ports with wireless access points, including port descriptions.

Exclusions

Planning
• We have excluded the following:

• 120v, as required.
• Pathways, conduit, raceway, electrical boxes, terminal/junction boxes, etc. as indicated on the

drawings and design specifications.
• Fire-stopping.
• Backboards, NEMA Enclosures, core drills, high lift equipment, all electrical power, including any

special switching and grounding, bonding requirements, any specified UPS systems, battery
backups, or emergency power systems not specifically specified in the contract docs.

• Installation of specialty back boxes. 
• Custom or non-standard faceplates, blank covers, etc..
• Patching or painting.
• Ceiling tiles
• Scissor lift , Scaffolding, Man-lifts, as required.

• If needed and not available, then they will be rented at an additional cost.
• Overtime/after-hours work.

Conditions of Service
This service project has been priced based on the above scope of work and corresponding bill of materials.
Project pricing does not reflect a price per unit installation, but the project scope as a whole. Changes to the
bill of materials or scope will need to be evaluated by Ednetics for potential revisions in this service pricing.
Average service costs per unit are not guaranteed or fixed with changes in equipment quantity or scope.
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New building Network (switches and WiFi)
Customer Ship to Bill To Prepared By
Spokane Regional Emergency
Communications
1620 N Rebecca St. Bldg F
Spokane, WA  99217-7200

Bryce Leming
bryce.leming@srec911.org
(509) 218-3471

Spokane Regional Emergency
Communications
1620 N Rebecca St. Bldg F
Spokane, WA  99217-7200
(509) 218-3471

Spokane Regional Emergency
Communications
1620 N Rebecca St. Bldg F
Spokane, WA  99217-7200
(509) 218-3471

Mark Kison
mark@ednetics.com
P (208) 777-3037
F (208) 777-4708

Products

Line Part Number Description Price Qty Ext. Price

Main Production Stack

C9350-48HX Cisco C9350 48-port 10G-mGig with 90W UPOE+ $7,532.41 5 $37,662.051

CON-L1NBD-C935048H ENH 8X5XNBD Cisco C9350 48-port 10G-mGig with 90W UP $6,282.99 5 $31,414.952

PWR-C2-1600WAC-I 1600W AC 80+ Titanium Port-Inlet Config 2Power Supply $0.00 5 $0.003

PWR-C2-1600WAC-I/2 1600W AC 80+ Titanium Port-Inlet Config 2Power Supply $982.34 10 $9,823.404

CAB-TA-NA North America AC Type A Power Cable $0.00 15 $0.005

C9350-NM-8Y Cisco C9350 8 x 25G/10G/1G or 4x 50G SFP56 network module $1,296.69 5 $6,483.456

STACK-T1A-1M 1M Type 1 Stacking Cable $102.16 5 $510.807

CAB-SPWR-100CM Stack Power Cable 100 CM $98.24 5 $491.208

SC9350UK9-1718 Cisco C9350 IOS XE 17.18 K9 Universal Software Image $0.00 5 $0.009

C9350-SSD-NONE No SSD Card Selected $0.00 5 $0.0010

C9K-ACC-SCR-4 12-24 and 10-32 SCREWS FOR RACK INSTALLATION, QTY 4 $0.00 5 $0.0011

C9350-RFID RFID Selected $0.00 5 $0.0012

C9350-FAN-I Cisco C9350 Port Inlet Fan Module $0.00 15 $0.0013

C9350-OS-ESS Cisco C9350 OS Essentials $0.00 5 $0.0014

NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device deployment $0.00 5 $0.0015

Secondary Stack

C9350-48P Cisco C9350 48-port 30W PoE+ $4,927.70 4 $19,710.8016

CON-L1NBD-C935048P ENH 8X5XNBD Cisco 9350 48port 3 $74.78 4 $299.1217

PWR-C2-850WAC-I 850W AC 80+ platinum Port-Inlet Power Supply $0.00 4 $0.0018

PWR-C2-850WAC-I/2 850W AC 80+ platinum Port-Inlet Power Supply $589.40 8 $4,715.2019

CAB-TA-NA North America AC Type A Power Cable $0.00 12 $0.0020

C9350-NM-8Y Cisco C9350 8 x 25G/10G/1G or 4x 50G SFP56 network module $1,296.69 4 $5,186.7621

STACK-T1A-1M 1M Type 1 Stacking Cable $102.16 4 $408.6422
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Products

Line Part Number Description Price Qty Ext. Price

CAB-SPWR-100CM Stack Power Cable 100 CM $98.24 4 $392.9623

SC9350UK9-1718 Cisco C9350 IOS XE 17.18 K9 Universal Software Image $0.00 4 $0.0024

C9350-SSD-NONE No SSD Card Selected $0.00 4 $0.0025

C9K-ACC-SCR-4 12-24 and 10-32 SCREWS FOR RACK INSTALLATION, QTY 4 $0.00 4 $0.0026

C9350-RFID RFID Selected $0.00 4 $0.0027

C9350-FAN-I Cisco C9350 Port Inlet Fan Module $0.00 12 $0.0028

C9350-OS-ESS Cisco C9350 OS Essentials $0.00 4 $0.0029

NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device deployment $0.00 4 $0.0030

Cisco Networking Subscription - 60 months

CISCO-NETWORK-SUB Cisco Networking Subscription $0.00 1 $0.0031

SVS-L0SPT-CN Cisco Network Product Support $0.00 1 $0.0032

LIC-CS-AC1-L-E Cisco Switching Essentials Tier 1, Large $1,863.75 5 $9,318.7533

LIC-CS-AC1-L-E Cisco Switching Essentials Tier 1, Large $1,863.75 4 $7,455.0034

Compact Switches

C9200CX-8UXG-2X-E Catalyst 9000 Compact Switch 8-Port UPoE with 4xmGig,240W,E $1,396.25 2 $2,792.5035

C9200CX-DNA-E-8 C9200CX Cisco DNA Essentials, 8-Port Term Licenses $0.00 2 $0.0036

C9200CX-DNAE8-5Y C9200CX Cisco DNA Essentials, 5Y Term License, 8P $265.25 2 $530.5037

C9200CX-NW-E-8 C9200CX Network Essentials, 8-port license $0.00 2 $0.0038

CAB-TA-NA North America AC Type A Power Cable $0.00 2 $0.0039

SCAT9200CXUK9-1715 Cisco Catalyst 9200CX XE UNIVERSAL $0.00 2 $0.0040

NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device deployment $0.00 2 $0.0041

RACKMNT-19-CMPACT 19 in Rackmount for 9200CX switches $34.69 2 $69.3842

Fiber Optic Modules

SFP-10G-LR-S= 10GBASE-LR SFP Module, Enterprise-Class $834.21 8 $6,673.6843

Wireless LAN

CW9174I-RTG Cisco Wireless 9174I (W7, 3 radio, 3 band, 4x4) Global $814.48 44 $35,837.1244

LIC-ENT-5YR Meraki MR Enterprise License, 5YR $331.62 44 $14,591.2845

CW9163E-MR Catalyst 9163E AP(W6E, tri-band 2x2,Outdoor) w/MERAKI $935.74 3 $2,807.2246

CW-ANT-O1-NS-00 4/8/8 dBi Omni Dipole, N connector, Catalyst and Meraki $98.24 12 $1,178.8847

LIC-ENT-5YR Meraki MR Enterprise License, 5YR $331.62 3 $994.8648

Products Subtotal $199,348.50
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Services

Line Part Number Description Price Qty Ext. Price

EDPROJECT Switch and Wireless Access Point Installation - Project services $38,455.17 1 $38,455.1749

EDDISCOUNT Discount Bundle ($4,493.27) 1 ($4,493.27)50

Services Subtotal $33,961.90

Quote Summary
Products $199,348.50

Services $33,961.90

Subtotal $233,310.40

Estimated Tax $21,231.26

Total $254,541.66

Terms and Conditions Agreement

This agreement (Agreement) is by and between Spokane Regional Emergency Communications (Customer) and Ednetics Inc. (Ednetics) and documents the
terms and conditions of Project Quote 91667 (Quote).

Unless superseded in writing by a Master Terms and Conditions Agreement the terms of this Agreement are binding and together with any associated written
services scope of work, and any future change orders or additional quotes related to this project, constitute the entire contract between Ednetics and
Customer. Customer agrees to waive all provisions contained in any form or in any written or verbal communication, including any forthcoming purchase
orders that would negate, limit, extend, or otherwise modify or conflict with provisions within this Agreement unless and until agreed to in writing, as
evidenced by an Ednetics officer’s signature. Execution of this Agreement is required to process any order associated with the attached Quote.

Pricing and Availability

Pricing in this Quote is subject to change as a result of increased material costs, (the term “material” as used herein shall include equipment), labor costs, or
applicable taxes that occur prior to final execution of this Agreement.  Pricing does NOT include applicable taxes, insurance, delivery, setup fees, cabling
services or material unless specifically listed in the quote. Ednetics cannot guarantee delivery date as material supply is subject to availability

Ednetics, Inc. | 971 South Clearwater Loop  | Post Falls, ID 83854 3
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Materials

Material stored offsite, if applicable

Projects often require configuration and burn-in of Customer materials by Ednetics. To facilitate this, the materials will be delivered to an Ednetics facility to
complete the configuration, or at the request of customers in advance of installation. As materials are shipped to the Ednetics facilities, Customer agrees to
accept and pay all invoices under the Invoicing Terms described below as if the materials were shipped to the Customer site. Evidence of the receipt of
goods will include the quantity, item number or SKU, a brief description of the materials, and a listing of serial numbers where applicable. These items will be
disclosed on the Ednetics invoice(s) indicating payment is due.

While Customer is obligated to pay for the materials, Ednetics will assume liability of ownership of all purchased materials once received from the supplier on
Ednetics grounds and en route to final Customer destination. Ednetics is insured against unforeseen losses including but not limited to fire, theft and
automobile accidents resulting in damaged goods.

Customer assumes liability of ownership of all materials upon delivery and receipt at Customer location.

_____ Customer agrees to pay invoices related to equipment as received by Ednetics for offsite storage.

Initial

Materials not requiring storage offsite

Materials not requiring storage will be delivered directly to Customer. These materials are ordered and delivered as they become available. Upon shipment of
materials, an invoice for those materials will be generated and Customer agrees to pay the invoice in accordance with the Invoicing Terms described below.
Due to backorders, multiple suppliers, or other issues outside of Ednetics control, materials may ship at different times resulting in multiple invoices.

All materials will be F.O.B. shipping point with all risk of loss or damage transferring to the Customer when shipping from a supplier of Ednetics choosing.

Services/Limited Warranty

Ednetics implementation services will be performed in a professional and competent manner and shall be free of defects for a period of twelve months
following the conclusion of the service delivery. Ednetics projects also include thirty (30) days of technical support following final acceptance that can be
extended thereafter with an Ednetics One support contract or a managed service.

Disclaimer of Warranties

Except for the limited warranties expressly set forth in the above section entitled “services” or in the scope of work included in this quote, Ednetics does not
warrant that the services and materials, or any products or results of the use thereof, will meet customer’s or any other person’s requirements, operate
without interruption, achieve any intended result. All third-party materials are provided without warranty by Ednetics and are limited to any warranties
provided by the manufacturer of the same.  Ednetics agrees to reasonably cooperate with Customer’s efforts to process third-party warranty claims by
providing supporting shipping documents, contact information, or other peripheral support.

Payment and Performance Bonds

Customer can elect to have Ednetics obtain a Payment and Performance Bond for the total contract value as indicated in the Quote. If Customer elects to
have Ednetics obtain a Payment and Performance Bond, Customer will be charged 1.5% of the initial total contract value and 1.5% of all increases to
contract value as a result of a change order(s).

 Yes

Initial

_____ Does Customer require a Payment and Performance Bond?  No
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Progress Billing

Progress billing will occur as follows:

•       Up to 30 percent upon completion of design validation, pre documentation, and equipment staging.
•       Up to 95 percent upon installation of equipment.
•       100 percent upon substantial completion of the project.

Ednetics project services will be invoiced as progress is made on the implementation or as milestones are met, with up to two invoices generated per month.
Customer agrees to pay progress invoices in accordance with the Invoicing Terms of this Agreement. Any remaining balance, including retainage if
applicable, will be invoiced upon substantial completion.

_____Customer agrees to pay for services based on progress completed and invoiced.

Initial

Invoicing Terms

Generally, invoice line items will match each line item included in this Quote regardless of purchase order or schedule of values format. Some services line
items with the same SKU may be consolidated on invoices to improve the clarity of progress billing. Due to progress billing, only a portion of each quoted line
item on the Quote may be included on an invoice with the remaining portion of the quoted line item reflected on a future invoice.

Customer will be responsible for reimbursing Ednetics for all sales, use, excise or other taxes. These items will be added to the invoice in the amount
incurred by Ednetics unless the Quote associated with this Agreement specifically indicates these will be provided at no cost.

Payment for all invoices will be due within 30 days of the invoice date. However, Ednetics will have the continuing right to approve Customer’s credit on an
ongoing basis, and may, at times, require advance payment if Ednetics determines Customer has significant balances that remain unpaid after the due date
or based upon other payment history.

Any invoice dispute must be submitted in writing to receivables@ednetics.com prior to the due date of any disputed invoice. A service charge of the lesser of
1.0% of the outstanding balance or the highest amount permitted by law, will be charged each month on all past due invoices, including for any disputed
amounts determined to have been valid. Any temporary waiver on the service charge shall not constitute a waiver of the future rights of Ednetics to impose
the service charge for past due invoices.

Retainage

Customer is permitted to withhold retainage up to 5% of the invoice subtotal before sales taxes. All retainage withheld by Customer will be placed in a
separate interest-bearing account for the benefit of Ednetics. Customer will provide the institution and account number where the funds are being held with
the first invoice payment to evidence the isolation of these funds.

Retainage will be invoiced upon final acceptance by the Customer with payment of the outstanding balance plus interest due within 30 days (60 days in
Washington) of the invoice date. Upon final acceptance, Customer agrees to complete and submit any necessary forms to the state to allow payment of the
retainage within the timeline.

 Yes_____ Does Customer elect to withhold retainage and remit amounts due plus interest?  No

Initial

Per RCW 60.28.011 and ORS 279C.560, Ednetics requires that all retainage withheld by Customer be deposited in an interest-bearing savings or similar account for Ednetics benefit.

Returns

Based on written consent from an authorized Ednetics representative, returns of product purchased may be eligible in certain, limited circumstances if
requested within 30 days from the date of shipment. If approved, product should be returned either un-opened or in all of its original packaging. Upon
completion of any authorized return, a credit memo will be issued to Customer to be applied at Customer discretion. Any credit provided for returns will be
reduced by manufacturer specific restocking fees, as applicable. Customer agrees to assume financial responsibility for all transportation costs associated to
a return. Returns or refunds due to defective product are to be handled as warranty claims directly with the manufacturer.

Submission

Please submit PO to: orders@ednetics.com or fax to: (208) 777-4708
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Signature
By signing this Agreement, the undersigned acknowledges, represents and warrants that he/she has authority to legally bind Customer to the terms of this
Agreement and that Customer accepts all terms and conditions contained in this Agreement and related Project Quote. Further, the undersigned confirms
that all terms and conditions were provided to or otherwise communicated to the appropriate departments, including the Customer’s purchasing and
accounts payable departments.

__________________________________________
Printed Name

__________________________________________
Signature

__________________________________________
Title

__________________________________________
Date
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Ednetics Project Scope of Work
Executive Summary

Ednetics will stage, install, and configure six new Dell R670 servers, two NetApp AFF A20A arrays for use with
VMware vSphere for Spokane Regional Emergency Communications at the new data center. Ednetics will
work with the customer to consolidate the existing UCS B200M6 blades at the BUC location. Ednetics will
work with the customer to move the current CCB NetApp Arrays to the new data center location. All non-
redundant VMs will be moved to the BUC location during the installation of the new data center equipment.
Ednetics will establish a SnapMirror Active Sync cluster to provide cross data center replication and failover
for up to 20 virtual machines.

Ednetics will stage, configure and install [4] Nexus 93180s at each datacenter (8 total). Ednetics will configure
a pair of spine switches and pair of leaf switches for redundancy and high availability. Ednetics will configure
BGP and VXLAN between these data centers to provide layer 2 failover for the non-redundant server
environment.

All work will be performed during scheduled weekday maintenance windows and Ednetics will provide
project management throughout the life of the project.

Customer Responsibilities

Planning
• Provide any necessary wiring including cable testing, tracing, labeling, and new cabling.
• Ensure availability of necessary electrical facilities including power outlets, Uninterrupted Power

Supplies, etc, able to support incoming hardware.
• Provide any necessary environmental facilities including air conditioning, proper ventilation, etc..
• Ensure availability of necessary racks and rack space for new project equipment.
• Complete any Ednetics-provided customer information templates.
• Provide a technical resource for any necessary coordination of remote and on-site planning,

installation, configuration, and testing during the project.
• Provide Ednetics with a fully functional SSL or IPSEC remote access VPN into the network for the life

of the project and any subsequent support contracts.
• Consent to a Materials Staging Agreement allowing Ednetics to receive project-related equipment for

staging at Ednetics' facilities.
• Provide an authorized weekday outage window to perform the installation of equipment.
• Provide any available network diagrams/documentation to assist in configuration of the

infrastructure.

Staging
• Provide desired credentials for administrative login and management of project equipment.
• Associate/Allow Ednetics profiles access to manufacturer licensing and contract portals.

Implementation
• Coordinate with third party regarding project implementation, such as Internet Service Provider.

Testing and Training
• Disposal or recycle of legacy, non-functioning, or obsolete equipment.
• Provide feedback to project team and complete post-project customer satisfaction survey.
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Ednetics Responsibilities

Project Management
• Collect and review project documentation including system design, scope of work (SoW), and

equipment orders.
• Establish the Ednetics project team based on the identified requirements.
• Hold a kickoff meeting with customer stakeholders; introduce the teams, review the SoW, and

document the communication plan.
• Work with the team to establish the project timeline, key objectives, and milestones.
• Hold cadence meetings at an appropriate interval for tracking progress.
• Record and distribute meeting minutes including action items, status updates, and scheduling

details.
• Continually monitor and communicate project-related risks, manage changes, and act as the

primary point of contact.
• Perform project close-out; audit deliverables to ensure SoW is complete and objectives are met,

provide summary report, and closeout documentation.

Planning
• Review storage configuration and plan storage allocations with the customer.
• Work with customer to register storage system with correct address and contact information.
• Optimize storage layout to meet customer needs.
• Work with Customer to determine an appropriate pre- and post-upgrade test plan.
• Work with Customer to determine project equipment IP addresses and network parameters.
• Work with Customer to determine any required VLANs, IP Schema, access lists, or traffic shaping

requirements.
• Work with Customer to determine desired settings and configuration.
• Work with Customer to plan a consistent naming convention for new equipment labeling and

management.
• Work with Customer to schedule a service outage window for network configuration and

implementation including removal and testing.
• Work with Customer to determine any special quality of service (QoS) needs.

Staging
• Download the latest recommended ESXi build.
• Download the latest recommended server firmware bundle.
• Install and configure ESXi on staged servers.
• Configure and burn in storage system(s) at Ednetics facilities.
• Download the latest recommended NetApp OS build.
• Receive all project-related equipment at our facilities for staging and configuration.
• Create a detailed asset sheet of all inventoried project equipment involved in the installation.
• Obtain, apply, and verify all product licensing to project equipment.
• Obtain any necessary recommended software versions for project equipment.
• Label all project equipment with Ednetics- or Customer-specified labeling preferences.
• Power on and burn-in each piece of project equipment received for installation.
• Configure virtual stacking link(s) to create a single logical device

Configuration
• Configure project equipment to implement the specified Layer 2 design.
• Configure project equipment to implement the specified Layer 3 design.
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• Apply Quality of Service (QoS) configurations in accordance with Ednetics best practices and
customer requirements.

• Configure switch ports with descriptions and access for special services as necessary.

Implementation
• Rack and cable server(s) in customer provided rack space.
• Add ESXi host(s) to vCenter appliance.
• Provision new datastores in vSphere environment.
• Upgrade NetApp OS to latest recommended revision.
• Rack and cable storage system(s) in customer provided rack space.
• Work with customer to create or verify storage networks are in place according to Ednetics best

practices.
• Install network equipment into existing racks during authorized time window, ensuring proper

communication and functionality.
• Verify all installed project equipment is uplinked and communicating properly.
• Complete on-site programming and make any final changes to system data.
• Ensure all project equipment is running a consistent, updated software version.
• Patch project equipment into the network using existing terminations according to customer

preference.

Testing and Training
• Verify new server(s) are functioning and communicating on the network.
• Verify NetApp Auto Support functionality.
• Verify new SAN controllers are functioning and communicating on the network.
• Test controller failover to ensure storage high availability.
• Perform predetermined test plan according to pre- and post-upgrade requirements.
• Provide project closeout documentation including configuration backups, asset sheets, network

diagrams, and any other relevant project information.
• Provide thirty (30) days of up and running technical support for installed network equipment

operation and configurations performed during the project.
• Provide up to one (1) hour of knowledge transfer webinar on the operation of new network

infrastructure.

Conditions of Service
This service project has been priced based on the above scope of work and corresponding bill of materials.
Project pricing does not reflect a price per unit installation, but the project scope as a whole. Changes to the
bill of materials or scope will need to be evaluated by Ednetics for potential revisions in this service pricing.
Average service costs per unit are not guaranteed or fixed with changes in equipment quantity or scope.
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Datacenter upgrades for new building
Customer Ship to Bill To Prepared By
Spokane Regional Emergency
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1620 N Rebecca St. Bldg F
Spokane, WA  99217-7200

Bryce Leming
bryce.leming@srec911.org
(509) 218-3471

Spokane Regional Emergency
Communications
1620 N Rebecca St. Bldg F
Spokane, WA  99217-7200
(509) 218-3471

Spokane Regional Emergency
Communications
1620 N Rebecca St. Bldg F
Spokane, WA  99217-7200
(509) 218-3471

Mark Kison
mark@ednetics.com
P (208) 777-3037
F (208) 777-4708

Dell Servers

Line Part Number Description Price Qty Ext. Price

ESXi Hosts for New DC - Dual 32 Core 768GB of RAM

Estimated delivery date: Aug. 11, 2026 $0.00 0 $0.001

210-BNZH Dell PowerEdge R670 Servers - Qty (6) $330,855.12 1 $330,855.122

210-BNZH PowerEdge R670 Server $55,142.52 63

321-BLNB No HD, No Backplane $0.00 64

338-CTBB Intel Xeon 6 Performance 6737P 2.9G, 32C/64T, 24GT/s, 144M
Cache, Turbo, (270W) DDR5-6400

$0.00 65

338-CTBB Intel Xeon 6 Performance 6737P 2.9G, 32C/64T, 24GT/s, 144M
Cache, Turbo, (270W) DDR5-6400

$0.00 66

379-BDCO Additional Processor Selected $0.00 67

412-BBJR Heatsink for 2 CPU Configuration (CPU greater than or equal to
270W)

$0.00 68

370-AAIP Performance Optimized $0.00 69

370-BCCX 6400MT/s RDIMMs $0.00 610

780-BCDH Diskless Configuration (No RAID, No Controller) $0.00 611

405-AACD No Controller $0.00 612

400-ABHL No Hard Drive $0.00 613

384-BBBL Performance BIOS Settings $0.00 614

800-BBDM UEFI BIOS Boot Mode with GPT Partition $0.00 615

384-BDQL PowerEdge 1U High Performance Silver Fan $0.00 616

450-BDRS Dual,Redundant(1+1),Hot-PlugMHSPowerSupply,1100WMM(100-
240Vac)Titanium

$0.00 617

321-BLHT Riser Config 6, Rear 2x16 LP Slots (Gen5), 1x16 OCP, 1x8/x16
OCP Hot Aisle

$0.00 618

338-CRXD PowerEdge R670 Motherboard for RTS 1.2, ROW $0.00 619

470-BCHM Rear Filler Blank for BOSS/OCP $0.00 620

470-AEYU No Cables Required $0.00 621

Ednetics, Inc. | 971 South Clearwater Loop  | Post Falls, ID 83854 1
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Dell Servers

Line Part Number Description Price Qty Ext. Price

321-BLHX PowerEdge 1U Standard Bezel $0.00 622

350-BDDN Dell Luggage Tag for E3 Chassis for x16, x20 or No Backplane $0.00 623

403-BDMM BOSS-N1 controller card + with 2 M.2 480GB (RAID 1) (22x80) $0.00 624

611-BBBF No Operating System $0.00 625

605-BBFN No Media Required $0.00 626

634-CSHS Secure Enterprise Key Manager License 3.0 $0.00 627

634-CSHT Secured Component Verification $0.00 628

634-CSHY iDRAC10, Enterprise 17G $0.00 629

379-BFXT Dell Connectivity Client - Disabled $0.00 630

634-CZRP Dell Connectivity Module 17G $0.00 631

634-CZWJ Dell Secure Onboarding Client 17G - Disabled $0.00 632

350-BCYJ Blank Left Ear Module $0.00 633

379-BETF iDRAC Legacy Password for OCP cards $0.00 634

770-BECD ReadyRails Sliding Rails (A15) $0.00 635

340-DNSW PowerEdge Shipping $0.00 636

340-DSGB PowerEdge R670 Shipping $0.00 637

340-DNSY PowerEdge 1U Shipping Material $0.00 638

389-FHHX PowerEdge CCC, No CE Label Marking $0.00 639

817-BBBP None Required $0.00 640

709-BBFM Basic Next Business Day 36 Months $0.00 641

883-BBBD No Warranty Upgrade Selected, 12 Month(s) $0.00 642

883-BBFN No Field Deployment $0.00 643

370-BCCY 32GB RDIMM, 6400MT/s, Dual Rank $0.00 14444

450-AALV Power Cord - NEMA 5-15P to C13, 3M, 125V, 15A (North America,
Guam, North Marianas, Philippines, Samoa, Vietnam)

$0.00 1245

540-BCRX Broadcom 57504 Quad Port 10/25GbE, SFP28, OCP 3.0 NIC $0.00 646

Dell Servers Subtotal $330,855.12

NetApp SAN (X2)

Line Part Number Description Price Qty Ext. Price

NetApp AFF A20 pair for SnapMirror Active Sync VM (13.6TiB usable / 20.4TiB effective)

NetApp SAN #1

Ednetics, Inc. | 971 South Clearwater Loop  | Post Falls, ID 83854 2
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NetApp SAN (X2)

Line Part Number Description Price Qty Ext. Price

AFF-A20 NetApp AFF A-Series systems easily power your most demanding
workloadsfrom the mission-critical apps that run your business today
to the AI and GenAI workloads that will unlock innovation and
productivity in the future.

$0.00 1 $0.0047

AFF-A20-001 AFF A20 HA System $0.00 2 $0.0048

AFF-A20A-100-C AFF A20,HA,CTL,Encl,-C $4,693.94 1 $4,693.9449

X4024A-2-A-C Drive Pack 2X1.92TB,NVMe4,SED,-C $1,637.91 6 $9,827.4650

SW-ONTAPO-FLASH-
A20-C

SW,ONTAP One Package,Per TB,Flash,A20,-C $816.48 23 $18,779.0451

X60132A-C IO Module - Add-in Card - - Wired - 25 Gigabit Ethernet - 4-port $1,685.84 4 $6,743.3652

X6566B-5-N-C Cable,Direct Attach CU SFP+ 10G,5M,-C $0.00 8 $0.0053

X66240A-2-N-C Cable,25GbE,SFP28-SFP28,Cu,2m,-C $0.00 2 $0.0054

X5532A-N-C Rail,4-Post,Thin,Rnd/Sq-Hole,Sm,Adj,24-32,-C $0.00 1 $0.0055

X800-42U-R6-C NetApp Standard Power Cord - For Network Storage Device - IEC
60320 C13 / IEC 60320 C14 - 1

$0.00 2 $0.0056

X97602A-C Power Supply,1600W,Titanium,-C $0.00 2 $0.0057

DATA-AT-REST-
ENCRYPTION

DATA AT REST ENCRYPTION CAPABLE OPERATING SYS $0.00 2 $0.0058

CS-G1A-SE-ADVISOR SupportEdge Advisor $9,025.00 1 $9,025.0059

CS-NBD-
REPLACEMENT-A

Next Business Day Parts Replacement $1,353.76 1 $1,353.7660

SW-SMIRROR-CLD-
ONTAP-ONE

SW-SMIRROR-CLD-ONTAP-ONE $0.00 1 $0.0061

SW-S3-SM-ONTAP-
ONE

SW-S3-SM-ONTAP-ONE $0.00 1 $0.0062

NetApp SAN #2

AFF-A20 NetApp AFF A-Series systems easily power your most demanding
workloadsfrom the mission-critical apps that run your business today
to the AI and GenAI workloads that will unlock innovation and
productivity in the future.

$0.00 1 $0.0063

AFF-A20-001 AFF A20 HA System $0.00 2 $0.0064

AFF-A20A-100-C AFF A20,HA,CTL,Encl,-C $4,693.94 1 $4,693.9465

X4024A-2-A-C Drive Pack 2X1.92TB,NVMe4,SED,-C $1,637.91 6 $9,827.4666

SW-ONTAPO-FLASH-
A20-C

SW,ONTAP One Package,Per TB,Flash,A20,-C $816.48 23 $18,779.0467

X60132A-C IO Module - Add-in Card - - Wired - 25 Gigabit Ethernet - 4-port $1,685.84 4 $6,743.3668

X6566B-5-N-C Cable,Direct Attach CU SFP+ 10G,5M,-C $0.00 8 $0.0069

X66240A-2-N-C Cable,25GbE,SFP28-SFP28,Cu,2m,-C $0.00 2 $0.0070

X5532A-N-C Rail,4-Post,Thin,Rnd/Sq-Hole,Sm,Adj,24-32,-C $0.00 1 $0.0071
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NetApp SAN (X2)

Line Part Number Description Price Qty Ext. Price

X800-42U-R6-C NetApp Standard Power Cord - For Network Storage Device - IEC
60320 C13 / IEC 60320 C14 - 1

$0.00 2 $0.0072

X97602A-C Power Supply,1600W,Titanium,-C $0.00 2 $0.0073

DATA-AT-REST-
ENCRYPTION

DATA AT REST ENCRYPTION CAPABLE OPERATING SYS $0.00 2 $0.0074

CS-G1A-SE-ADVISOR SupportEdge Advisor $9,025.00 1 $9,025.0075

CS-NBD-
REPLACEMENT-A

Next Business Day Parts Replacement $1,353.76 1 $1,353.7676

SW-SMIRROR-CLD-
ONTAP-ONE

SW-SMIRROR-CLD-ONTAP-ONE $0.00 1 $0.0077

SW-S3-SM-ONTAP-
ONE

SW-S3-SM-ONTAP-ONE $0.00 1 $0.0078

NetApp SAN (X2) Subtotal $100,845.12

Cisco Nexus switches

Line Part Number Description Price Qty Ext. Price

Nexus N9348Y Datacenter Switches

N9348Y2C6D-SE1U Nexus 9300 48p 25G +2p 100G + 6p 400G DPU Accelerated switch $13,833.84 8 $110,670.7279

NXOS-S1DPU-10.6.1F Nexus N9K NX-OS SW 10.6.1 for Silicon One (DPU switch) $0.00 8 $0.0080

NXK-ACC-KIT-1RU Nexus 3K/9K Fixed Accessory Kit,  1RU front and rear removal $0.00 8 $0.0081

NXA-PAC-1100W-PI2 Nexus AC 1100W PSU -  Port Side Intake $0.00 16 $0.0082

CAB-9K12A-NA Power Cord, 125VAC 13A NEMA 5-15 Plug, North America $0.00 16 $0.0083

NXA-SFAN-35CFM-PI Nexus Fan, 35CFM, port side intake airflow /w EEPROM $0.00 48 $0.0084

C1-N9K-ADD-T Cisco DCN Subscription for Nexus 9000 - CHOOSE QTY 1 HERE $0.00 8 $0.0085

C1P1TN9300XF-5Y DCN Premier Term N9300 XF, 5Y $9,113.34 8 $72,906.7286

Cisco TwinAx Cables

SFP-H25G-CU1M= 25GBASE-CU SFP28 Cable 1 Meter $31.00 24 $744.0087

SFP-H25G-CU3M= 25GBASE-CU SFP28 Cable 3 Meter $31.70 24 $760.8088

Cisco Nexus switches Subtotal $185,082.24
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Services

Line Part Number Description Price Qty Ext. Price

EDPROJECT Project services $37,805.26 1 $37,805.2689

EDPROJECT Project services $60,599.01 1 $60,599.0190

EDDISCOUNT Discount Bundle ($14,760.64) 1 ($14,760.64)91

Services Subtotal $83,643.63

Quote Summary
Dell Servers $330,855.12

NetApp SAN (X2) $100,845.12

Cisco Nexus switches $185,082.24

Services $83,643.63

Subtotal $700,426.11

Estimated Tax $63,738.79

Total $764,164.90

Terms and Conditions Agreement

This agreement (Agreement) is by and between Spokane Regional Emergency Communications (Customer) and Ednetics Inc. (Ednetics) and documents the
terms and conditions of Project Quote 92877 (Quote).

Unless superseded in writing by a Master Terms and Conditions Agreement the terms of this Agreement are binding and together with any associated written
services scope of work, and any future change orders or additional quotes related to this project, constitute the entire contract between Ednetics and
Customer. Customer agrees to waive all provisions contained in any form or in any written or verbal communication, including any forthcoming purchase
orders that would negate, limit, extend, or otherwise modify or conflict with provisions within this Agreement unless and until agreed to in writing, as
evidenced by an Ednetics officer’s signature. Execution of this Agreement is required to process any order associated with the attached Quote.

Pricing and Availability

Pricing in this Quote is subject to change as a result of increased material costs, (the term “material” as used herein shall include equipment), labor costs, or
applicable taxes that occur prior to final execution of this Agreement.  Pricing does NOT include applicable taxes, insurance, delivery, setup fees, cabling
services or material unless specifically listed in the quote. Ednetics cannot guarantee delivery date as material supply is subject to availability
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Materials

Material stored offsite, if applicable

Projects often require configuration and burn-in of Customer materials by Ednetics. To facilitate this, the materials will be delivered to an Ednetics facility to
complete the configuration, or at the request of customers in advance of installation. As materials are shipped to the Ednetics facilities, Customer agrees to
accept and pay all invoices under the Invoicing Terms described below as if the materials were shipped to the Customer site. Evidence of the receipt of
goods will include the quantity, item number or SKU, a brief description of the materials, and a listing of serial numbers where applicable. These items will be
disclosed on the Ednetics invoice(s) indicating payment is due.

While Customer is obligated to pay for the materials, Ednetics will assume liability of ownership of all purchased materials once received from the supplier on
Ednetics grounds and en route to final Customer destination. Ednetics is insured against unforeseen losses including but not limited to fire, theft and
automobile accidents resulting in damaged goods.

Customer assumes liability of ownership of all materials upon delivery and receipt at Customer location.

_____ Customer agrees to pay invoices related to equipment as received by Ednetics for offsite storage.

Initial

Materials not requiring storage offsite

Materials not requiring storage will be delivered directly to Customer. These materials are ordered and delivered as they become available. Upon shipment of
materials, an invoice for those materials will be generated and Customer agrees to pay the invoice in accordance with the Invoicing Terms described below.
Due to backorders, multiple suppliers, or other issues outside of Ednetics control, materials may ship at different times resulting in multiple invoices.

All materials will be F.O.B. shipping point with all risk of loss or damage transferring to the Customer when shipping from a supplier of Ednetics choosing.

Services/Limited Warranty

Ednetics implementation services will be performed in a professional and competent manner and shall be free of defects for a period of twelve months
following the conclusion of the service delivery. Ednetics projects also include thirty (30) days of technical support following final acceptance that can be
extended thereafter with an Ednetics One support contract or a managed service.

Disclaimer of Warranties

Except for the limited warranties expressly set forth in the above section entitled “services” or in the scope of work included in this quote, Ednetics does not
warrant that the services and materials, or any products or results of the use thereof, will meet customer’s or any other person’s requirements, operate
without interruption, achieve any intended result. All third-party materials are provided without warranty by Ednetics and are limited to any warranties
provided by the manufacturer of the same.  Ednetics agrees to reasonably cooperate with Customer’s efforts to process third-party warranty claims by
providing supporting shipping documents, contact information, or other peripheral support.

Payment and Performance Bonds

Customer can elect to have Ednetics obtain a Payment and Performance Bond for the total contract value as indicated in the Quote. If Customer elects to
have Ednetics obtain a Payment and Performance Bond, Customer will be charged 1.5% of the initial total contract value and 1.5% of all increases to
contract value as a result of a change order(s).

 Yes

Initial

_____ Does Customer require a Payment and Performance Bond?  No
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Progress Billing

Progress billing will occur as follows:

•       Up to 30 percent upon completion of design validation, pre documentation, and equipment staging.
•       Up to 95 percent upon installation of equipment.
•       100 percent upon substantial completion of the project.

Ednetics project services will be invoiced as progress is made on the implementation or as milestones are met, with up to two invoices generated per month.
Customer agrees to pay progress invoices in accordance with the Invoicing Terms of this Agreement. Any remaining balance, including retainage if
applicable, will be invoiced upon substantial completion.

_____Customer agrees to pay for services based on progress completed and invoiced.

Initial

Invoicing Terms

Generally, invoice line items will match each line item included in this Quote regardless of purchase order or schedule of values format. Some services line
items with the same SKU may be consolidated on invoices to improve the clarity of progress billing. Due to progress billing, only a portion of each quoted line
item on the Quote may be included on an invoice with the remaining portion of the quoted line item reflected on a future invoice.

Customer will be responsible for reimbursing Ednetics for all sales, use, excise or other taxes. These items will be added to the invoice in the amount
incurred by Ednetics unless the Quote associated with this Agreement specifically indicates these will be provided at no cost.

Payment for all invoices will be due within 30 days of the invoice date. However, Ednetics will have the continuing right to approve Customer’s credit on an
ongoing basis, and may, at times, require advance payment if Ednetics determines Customer has significant balances that remain unpaid after the due date
or based upon other payment history.

Any invoice dispute must be submitted in writing to receivables@ednetics.com prior to the due date of any disputed invoice. A service charge of the lesser of
1.0% of the outstanding balance or the highest amount permitted by law, will be charged each month on all past due invoices, including for any disputed
amounts determined to have been valid. Any temporary waiver on the service charge shall not constitute a waiver of the future rights of Ednetics to impose
the service charge for past due invoices.

Retainage

Customer is permitted to withhold retainage up to 5% of the invoice subtotal before sales taxes. All retainage withheld by Customer will be placed in a
separate interest-bearing account for the benefit of Ednetics. Customer will provide the institution and account number where the funds are being held with
the first invoice payment to evidence the isolation of these funds.

Retainage will be invoiced upon final acceptance by the Customer with payment of the outstanding balance plus interest due within 30 days (60 days in
Washington) of the invoice date. Upon final acceptance, Customer agrees to complete and submit any necessary forms to the state to allow payment of the
retainage within the timeline.

 Yes_____ Does Customer elect to withhold retainage and remit amounts due plus interest?  No

Initial

Per RCW 60.28.011 and ORS 279C.560, Ednetics requires that all retainage withheld by Customer be deposited in an interest-bearing savings or similar account for Ednetics benefit.

Returns

Based on written consent from an authorized Ednetics representative, returns of product purchased may be eligible in certain, limited circumstances if
requested within 30 days from the date of shipment. If approved, product should be returned either un-opened or in all of its original packaging. Upon
completion of any authorized return, a credit memo will be issued to Customer to be applied at Customer discretion. Any credit provided for returns will be
reduced by manufacturer specific restocking fees, as applicable. Customer agrees to assume financial responsibility for all transportation costs associated to
a return. Returns or refunds due to defective product are to be handled as warranty claims directly with the manufacturer.

Submission

Please submit PO to: orders@ednetics.com or fax to: (208) 777-4708
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Signature
By signing this Agreement, the undersigned acknowledges, represents and warrants that he/she has authority to legally bind Customer to the terms of this
Agreement and that Customer accepts all terms and conditions contained in this Agreement and related Project Quote. Further, the undersigned confirms
that all terms and conditions were provided to or otherwise communicated to the appropriate departments, including the Customer’s purchasing and
accounts payable departments.

__________________________________________
Printed Name

__________________________________________
Signature

__________________________________________
Title

__________________________________________
Date
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Bill To: SPOKANE REGIONAL EMERGENCY COMM., WA Delivery To: SPOKANE REGIONAL EMERGENCY COMM., WA
JACKIE OCHS OR JENNI FOLDEN
1620 N REBECCA ST
SPOKANE, WA 99217-7200

JACKIE OCHS OR JENNI FOLDEN
1620 N REBECCA ST
SPOKANE, WA 99217-7200

Cust # Bill to Address ID Delivery Address ID Currency Terms Due Date
53310 LOC000054606 LOC000054606 USD Net30 3/20/2026

Cust PO# Sales Order Billing Schedule
 SBI1000-000007708 211-2019969259

Remittance:
Tyler Technologies, Inc.
(FEIN 75-2303920)
P.O. Box 203556
Dallas, TX 75320-3556
Questions:
Phone: 1-800-772-2260 Press 2
Email: ar@tylertech.com

INVOICE
Document No. Date Page

 CI100-00259654 02/18/26 1 of 1

Contract Date Description Quantity Unit Price Extended Price

ERP Pro Financials Annual Fees $55,525.38 $55,525.38
05/10/19 Employee Access Pro Time & Attendance

04/01/2026 - 03/31/2027

05/10/19 Project Accounting - Subscription
04/01/2026 - 03/31/2027

05/10/19 Core Financials - Subscription
04/01/2026 - 03/31/2027

05/10/19 Electronic Time Clock Interface - Subscription
04/01/2026 - 03/31/2027

06/10/20 Fixed Assets - Subscription
04/01/2026 - 03/31/2027

05/10/19 Employee Access Pro
04/01/2026 - 03/31/2027

05/10/19 Human Resources Management (Includes Position
Budgeting) - Subscription
04/01/2026 - 03/31/2027

06/10/20 Purchasing - Subscription
04/01/2026 - 03/31/2027

**ATTENTION**
Order your checks and forms from

Tyler Business Forms at 877-749-2090 or
Tylerbusinessforms.com to guarantee
100% compliance with your software.

Subtotal $ 55,525.38

Sales Tax $5,052.82

Total $ 60,578.20

mailto:ar@tylertech.com


Board Operations Report

Crime Check Reports

April 16, 2026

Year to Date 10,821 927 11,748

Prior YTD 10,086 1,316 11,402

+/- 735 -389 346

% Difference 7.29% -29.56% 3.03%

Crime Check Phone Online Total

Dispatch Statistics

Year to Date 51,043 25,185

Prior YTD 50,548 26,006

+/- 495 -821

% Difference 0.98% -3.16%

Dispatch Law Fire

Law Dispatch is measured in "assists". Numbers reflect each call a dispatcher works for patrol. Fire Dispatch is measured in 
actual dispatches to the field.

Analytics now installed at the BUC. Update to stats coming May 2026.

911 & Crime Check Calls Five Year Trend 
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EMD Statistics

Staffing Vacancies

911 Law Fire Report Techs

52 56
5

19 14 1 18 15 1 22 19 2

Budgeted Filled Training

6% total vacancies as of April 13, 2026

Next RT Academy: May 19 | Next 911 Academy: June 15

Last Month Average 61 31

YTD Average 67 31

Prior YTD Average 61 30

% Difference 9.84% 2.20%

Goal 120 60

EMD Hands on Chest Time to Queue (Echo)

Time shown is in seconds. Time to queue is the recognition of medics call type code to completion of key questions. Hands on Chest time is represented from call 
received to start of instructions for bystander compressions. IAED standard is 120 seconds or less.



Project 
Status 
Update
Key milestones for SREC Projects

April 16, 2026



Key Milestones
City of Spokane

Old fire room, hall breakroom, locker room 
space cleared for SPD by 9.1.25

SREC Facility Technology

SEP 
2025

Admin staff to vacate CCB by 10.1.25, including 
front office area, exec conf room, all furniture

Report Techs vacate CCB by 9.1.25. 
Move to working from home

STATUS

Not Started Delayed CompleteIn Progress

OCT
2025

Construction begins on SREC facility. Includes 
site prep, early works, demolition

DEC
2025

City of Spokane, Spokane County, and SREC 
sign ILA for transition of 911 services, terms, and 
deadlines on 12.18.25

SREC vacates Operations floor by 12.31.25

JAN
2026 Structural updates begin on SREC facility

FEB
2026

SREC, Spokane County, and City of Spokane 
Status Meetings begin to discuss radio ILA 
(Anticipated ongoing until August 2026 
deadline.)

APR
2026

MAY
2026

Foundation work begins for radio tower and 
radio shop

Current phone system removed from CCB on 
5.1.26: old system no longer supported--delayed 
until June 1, 2026

Radio shop build begins



Key Milestones
City of Spokane

Radio tower installation begins: tower 
delivery, radio equipment install and testing

SREC Facility Technology

JUN
2026

Parking lot revisions begin

Outdoor area sitework begins: 
walkways, outdoor break areas

STATUS

Not Started Delayed CompleteIn Progress

JUL
2026

AUG
2026

Landscaping begins

OCT
2026

SREC no longer taking Crime Check calls and 
reports for the City of Spokane: City link for 
online Cop Logic reporting no longer active

NOV
2026

DEC
2026

Evans & Motorola console installations begin: 
assembly, install, testing, and training

Furniture, audio/visual equipment installs 
begin

Key systems end-of-life: old phone system and 
radio consoles no longer compatible with 
updated system













Empowering the 
community to take 
an active role in 
public safety 
By leveraging Motorola Solutions’ AppArmor platform, SREC911 
not only solved existing communication challenges but also 
redefined how Spokane County engages with public safety. The 
tailored app empowered the community to take an active role in 
safety while allowing SREC911 to allocate resources more 
effectively during high-pressure situations. Looking forward, 
SREC911 anticipates further expanding the app’s capabilities with 
automation and new features. 

For other agencies considering similar transformations, the 
Spokane model proves that mobile-first solutions can 
successfully alleviate operational pressures, foster community 
trust and create lasting impacts in public safety. Kelly says, 
“Anytime you can put tools at people’s fingertips that allow them 
to gain information from your agency, it’s valuable. I don’t think it 
matters what size agency you are.” 

To learn more, visit: 
www.motorolasolutions.com/apparmor 

Anytime you can put tools at people’s fingertips that allow 
them to gain information from your agency, it’s valuable. I 
don’t think it matters what size agency you are. 

–  Kelly Conley, SREC911 Communications and Media Manager 

Motorola Solutions, Inc. 500 West Monroe Street, Chicago, IL 60661 U.S.A. .com

MOTOROLA, MOTO, MOTOROLA SOLUTIONS and the Stylized M Logo are trademarks or 
registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All 
other trademarks are the property of their respective owners. ©2025 Motorola Solutions, Inc. 
All rights reserved. 08-2025 [SS04] 

https://www.motorolasolutions.com/apparmor
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