
 

Governing Board Special Meeting 
2120 N. Wilbur Rd. 

Spokane Valley, WA 99206 
August 20, 2026 at 0800 hours 

 

Spokane Regional Emergency Communications gets the right resources to the right location with an 
uncompromising focus on responder and citizen safety. 

AGENDA 
***This meeting will be offered in person and online*** 

https://us02web.zoom.us/j/88180663611?pwd=aDFqb0l5YS91WVc0RzdYNk1pQVJDUT09 
Meeting ID: 881 8066 3611 

Passcode: 180186 
 (253) 215 8782 

Any member of the public shall have the right to provide oral comment to the SREC Governing Board 
during the Open/Public Comment portion of the meeting. Those wishing to speak at that time need to 

sign up on the sheet posted inside the meeting room, or in the chat session, once signed in remotely to 
the meeting. A maximum time not more than three (3) minutes shall be allowed for each speaker.  

Agenda items may be added to the agenda or taken out of sequence. 
 
 

1. Call to Order  
2. Roll Call 
3. Consent Agenda 

a. Minutes from the June 18, 2026 special meeting. 
4. Open/Public Comment 

a. Speakers sign in onsite and are allowed 3 minutes each to address the Board 
5. Action Items 

a.  
6. New Business 

a. 2027 Draft Budget – Lori Markham 
b. RFI Results – Lori Markham 

7. Old Business 
a. City of Spokane – Lori Markham 
b. Facility Update – Brandon Childs 

8. Executive Session 
9. Staff Reports 

a. Operations – Kim Arredondo 
i. Operations Report – 

https://infogram.com/1p0kwpp2lzjl9waem3x9zvmqkjtn1le7027 
b. Technical – Dusty Patrick 
c. Finance – Tim Henry  
d. Administration – Lori Markham 

i. Project Status - 
https://infogram.com/1pj605y32jpd0ji6grz0yd0vgwtm9z5e936 

10. Adjourn 

https://us02web.zoom.us/j/88180663611?pwd=aDFqb0l5YS91WVc0RzdYNk1pQVJDUT09
https://infogram.com/1p0kwpp2lzjl9waem3x9zvmqkjtn1le7027
https://infogram.com/1pj605y32jpd0ji6grz0yd0vgwtm9z5e936


Special Meeting Minutes 
Spokane Regional Emergency Communications Governing Board 

June 18, 2026 
 

1. Call to Order and Roll Call 
Chief Frank Soto called the meeting to order at 8:00 a.m. 
 

2. Roll Call 
The following Board members were in attendance: 
 
Board Members 
Chief Frank Soto, Jr. – Spokane Valley Fire Department (Chair) 
Sheriff John Nowels – Spokane County Sheriff’s Office 
Assistant Chief Howard Johnson – Spokane County Fire District 4 
Scott Simmons – Spokane County 
 
Staff 
Lori Markham, Executive Director 
Kim Arredondo, Deputy Director 
Dusty Patrick, Technical Services Director 
Tim Henry, Finance Manager 
Jenni Folden, Finance Analyst 
Brandon Childs, Project Manager 
 
Auxiliary Partners 
Jeff Galloway, WBM 
James Hayden, SVFD 

 
3. Consent Agenda 

a. April 16, 2026, Special Meeting 
Dave Ellis motioned to approve the April 16, 2026, special meeting minutes. John 
Nowels seconded. Frank Soto asked the minutes to be amended under section 3a, 
changing ‘all were in favor’ since John Nowels had abstained. Scott Simmons motioned 
to approve the April 16, 2026, special meeting minutes as amended. John Nowels 
seconded. All were in favor. Motion carried.  

 
4. Open/Public Comment 

No public comment. 
 

5. Action Items 
a. SREC Member and Funding Policies 

Lori Markham stated this was brought to the Board last month, the current and draft 
(recommended) policies were included in the Board packet. The draft policies include 
updates to better align with how business is currently being done, SREC’s budget and 
recommendations from the finance committee. Scott Simmons motioned to approve the 
draft policy. John Nowels seconded. Scott clarified that it better articulates the uses of 
revenue streams and reserves and how it then informs user fees, allowing more 
flexibility. All were in favor. Motion carried. 
 

b. SREC Reserve Policy 
Lori Markham stated this was brought to the Board last month, the current and draft 
(recommended) policies were included in the Board packet. The draft policy will reduce 
the operational reserve from three months to a two-month minimum. Additionally, 
combining the two capital reserves into one capital project reserve. John Nowels 



 

motioned to approve the draft policy. Scott Simmons seconded. Scott explained this was 
discussed with the finance committee and is reflective of being good stewards of the 
limited tax dollars, thoughtful of the member agencies’ user fees, and more in line with 
other agencies reserve policies. All were in favor. Motion carried.  
 

6. New Business 
      a. User Fees 

Dave Ellis requested a review of other regional PSAP user fee models be done by 
SREC. The Board decided it would be best to have SREC put out a request for 
information (RFI) or request for qualifications (RFQ) for a dispatch center user fee 
analysis and comparison. Dave Ellis motioned to approve the RFI/RFQ for a user fee 
analysis and comparison. John Nowels seconded. Dave suggested checking in with the 
City of Spokane Valley for any suggestions or recommendations. All were in favor. 
Motion carried. 

 
7. Old Business 

a. City of Spokane 
Lori Markham explained that she has brought up concerns previously with the City of 
Spokane (COS) and the County around the radio system and has suggested using 
NPSG to help review radio system usage and fees and provide a neutral perspective, 
which is a four-to-six-month process. Lori added at the last meeting the COS stated they 
were concerned about going live with Fire dispatch in January since that will mean 
operating on two different CAD systems; this was the first time the issue has been 
brought forward. Lori explained she has asked to work with their Director to work on 
operational fixes, but that meeting was cancelled. SREC is looking into the operational 
fixes for the couple months until the new CAD systems are live. The COS is still 
reviewing the recommendation for NPSG regarding the radio structure. Lori added that 
even though SREC is still maintaining the radio system through 2027 per the ILA, it is a 
big lift and would like something in place sooner rather than later. There was continued 
discussion on operational fixes and financial concerns in delaying the COS beginning 
their Fire dispatching on January 1, 2027. 
 

b. Facility Update 
Brandon Childs stated the project is moving along very well and the site and facility are 
transforming rapidly. The radio shop walls will go up on June 30th/July 1st. The first 
twenty feet is on the tower foundation, and the rest will be stacked on July 6th. 

 
8. Executive Session 

No Executive Session 
 

9. Staff Reports 
a. Operations 

Kim Arredondo stated there is still no analytics for the phone system at the BUC, but 
looking to get stats from ANET for non-emergency calls. Three new Communication 
Officers started this week, there will be another academy in September, but no more 
after that in order to prepare for training on the new CAD system. The last Report 
Technician was hired a few weeks ago. The Law dispatch trainee decided to move back 
to 911 temporarily, so a new trainee will move over next week. The new Fire trainee is 
doing well. Kim stated 911 is overfilled so that staff can be moved to other disciplines for 
cross training. If the COS Fire dispatching is delayed past January 1, 2027, there will be 
roughly a $100k impact to SREC with no compensation plan in effect. 
  
 



 

b. Technical 
Dusty Patrick explained that the radio shop is coordinating response plans as we are 
entering event season, Skyfest, FIFA, Hoopfest, etc. Costs associated with FIFA and 
coordinating with Seattle and the usage of AIR1 are covered by federal grants.  
The CAD project is on schedule. All systems were tested during the Upriver fire and 
functioned as designed. There were some minor issues in Fire CAD but are being 
resolved. The evacuation mapping worked well and as designed. Dave Ellis thanked 
SREC for a job well done. Howard Johnson asked about notification during large events 
to users reminding them not to get on the system if not involved in the incident. Dusty 
stated he will discuss again at FCAB and remind users not to get on the system unless 
needed, the people who are on to just monitor the event, drain the system. Radio 
administration does have the ability to move people off the system if necessary. 
 

c. Finance 
Tim Henry explained the 2027 draft budget is being worked on and hoping to have the 
first draft available at the July Board meeting.  
 

d. Administration 
Lori Markham stated information has been sent to NCMEC (National Center for Missing 
and Exploited Children) for accreditation and will be awarded at the National APCO 
Conference in August. Lori went through the project status report. 
 

10. Adjourn 
The meeting adjourned at 8:53 a.m.   

 
The next regular Governing Board meeting is scheduled for July 16, 2026, at 8:00 a.m.  
 
 
 
 
 
 
 
___________________________________ 
Board Member 
Governing Board 

____________________________________ 
Board Member 
Governing Board 

 



Resources 2026 Budget 2027 Budget Change $ Change %
Intergovernmental-Sales Tax 16,000,000$     13,964,600  (2,035,400)$     -12.72%
Intergovernmental-Excise Tax 3,912,380   3,410,908  (501,472)    -12.82%
Intergovernmental-Excise Tax prior period trueup 482,549       - (482,549)  -100.00%
Charges for Member Agencies Services 5,615,162   6,275,943  660,781   11.77%
Charges for Contracted Services 2,895,677   2,324,426  (571,251)    -19.73%
County RMS Reimbursement 1,350,000   1,750,000  400,000   29.63%
County CR Reimbursement 700,000       - (700,000)  -100.00%
Intergovernmental-State Grant 65,000         90,620  25,620  39.42%
Investment Earnings 450,000       200,000  (250,000)    -55.56%
Miscellaneous Income 25,000         25,000  - 0.00%
Total Operating Resources 31,495,768$     28,041,497    (3,454,271)$     -12.32%

Reserve Balance Use 12,500,000   - (12,500,000) -100%
Fund Balance Use 8,344,000   1,600,000  (6,744,000) -81%
Total Resources 52,339,768$     29,641,497    (22,698,271)$     -43%

Uses Operating
Salaries and Benefits 20,111,702$     19,298,021$   (813,682)$   -4%
Supplies & Services 8,906,990        8,093,476  (813,514)    -9%
RMS Implementation Costs 1,350,000        1,750,000  400,000   30%
Total Operating Expenses 30,368,693$   29,141,497$   (1,227,195)$     -4%

Uses Capital 
Radio Replacement Program 400,000$   500,000  100,000$     25%
Facility Replacement 21,571,000   - (21,571,000) -100%
Total Capital Expenses 21,971,000$     500,000  (21,471,000)$     -98%

Total Uses 52,339,693$     29,641,497$   (22,698,195)$     
Net Resources over Uses 75$                     (0)$          (75)$                    

2027 Preliminary Budget

dra
ft

2027 Budget Draft With Capital Radio Purchases



SPOKANE REGIONAL EMERGENCY COMMUNICATIONS ("SREC")
CIP SIX YEAR PLAN

FY-2027-2032

FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 6 - YEAR
Project ID DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL

MAJOR EQUIPMENT PLAN
MEQ 1 Radio Replace & Add Program 500,000  -  -  -  -  - 500,000 
MEQ 2 Information Technology Plan - 155,000 146,250  -  -  -  301,250  
MEQ 4 Vehicle Replacemnt - 80,000 - 80,000 -  -  160,000  
MEQ 5 Radio System Infrastructure Replacement - 400,000 400,000  2,500,000 2,492,200  - 5,792,200 

TOTAL MEQ 500,000  635,000  546,250  2,580,000  2,492,200  - 6,753,450 

CAPITAL PROJECTS
CIP 1 CIP 1 Technology Plan Refresh -  -  -  -  - 1,500,000 1,500,000  
CIP 2 Facility Replacement -  -  -  -  - - -  
CIP 3 CIP 3 Radio System Microwave Replacement - 4,000,000 4,000,000  -  -  -  8,000,000  
CIP 4 CIP 4 CAD Hardware Replacement - - -  1,500,000  -  -  1,500,000  

TOTAL CAPITAL PROJECTS - 4,000,000 4,000,000  1,500,000  - 1,500,000 11,000,000  

TOTAL CIP 500,000  4,635,000  4,546,250 4,080,000  2,492,200  1,500,000  17,753,450  

dra
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Description
Member Agency Fee 5,615,162  Split 6,275,943    Split
Law 3,107,529  55% 3,844,271    61% 736,742   23.71%
Fire 2,507,633  45% 2,431,671    39% (75,962)   -3.03%

-  

Total Member Agency Fees 5,615,162  6,275,943    660,781   11.77%

Law Enforcement Agency Number Percent Charges Number Percent Charges Number Percent Charges Percent
Spokane County Sheriff's Office 67,360  35% 1,076,416  62,619   34% 1,305,086  (4,741)    -7% 228,670  21%
Spokane Valley PD 78,754  40% 1,258,493  74,686   40% 1,556,583  (4,068)    -5% 298,090  24%
Airway Heights PD 15,856  8% 253,380   15,072   8% 314,126    (784) -5% 60,746    24%
Liberty Lake PD 11,139  6% 178,002   10,266   6% 213,961    (873) -8% 35,959    20%
EWU PD 1,720  1% 27,486    1,396   1% 29,095  (324) -19% 1,609   6%
Kalispel Tribe PD 9,853  5% 157,451   10,190   6% 212,377    337    3% 54,926    35%
Cheney PD 9,781  5% 156,301   10,222   6% 213,044    441    5% 56,743    36%
Totals 194,463    100% 3,107,529  184,451   100% 3,844,271  (10,012)   -5% 736,742  24%

Average Price per Law Call 15.98 20.84  4.86  30%

Fire Agency Number Percent Charges Number Percent Charges Number Percent Charges Percent
Airway Heights Fire 2,364  5% 130,358   2,554   5% 119,780    190    8% (10,578)   -8%
Cheney Fire 2,099  5% 115,745   2,348   5% 110,119    249    12% (5,626)  -5%
FD2 154  0% 8,492  136   0% 6,378  (18) -12% (2,114)  -25%
FD3 2,982  7% 164,437   3,464   7% 162,458    482    16% (1,979)  -1%
FD4 4,065  9% 224,157   4,568   9% 214,235    503    12% (9,922)  -4%
FD5 113  0% 6,231  140   0% 6,566  27      24% 335   5%
FD8 2,438  5% 134,439   2,626   5% 123,157    188    8% (11,282)   -8%
FD9 5,894  13% 325,013   6,527   13% 306,110    633    11% (18,903)   -6%
FD10 1,073  2% 59,169    1,948   4% 91,359  875    82% 32,190    54%
FD11 146  0% 8,051  183   0% 8,583  37      25% 532   7%
FD12 37  0% 2,040  36  0% 1,688  (1) -3% (352) -17%
FD13 194  0% 10,698    219   0% 10,271  25   13% (427) -4%
SVFD 23,916  53% 1,318,803  27,100   52% 1,270,966  3,184   13% (47,837)   -4%
Spokane Fire Dept - 0% -    -  0% -   -  #DIV/0! -  #DIV/0!
Totals 45,475  100% 2,507,633  51,849   100% 2,431,671  6,374   14% (75,962)   -3%

Average Price per Fire Call 55.14  46.90  (8.24)  -15.0%

2026 Incidents & Charges 2027 Incidents and Charges 2026-2027 Change
Tier Two-Based On Number of Calls For Service

Tier One-Based On Proportion Of Costs
2026 Total Charges 2027 Total Charges 2026-2027 Change
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Resources 2026 Budget 2027 Budget Change $ Change %
Intergovernmental-Sales Tax 16,000,000$     13,964,600  (2,035,400)$     -12.72%
Intergovernmental-Excise Tax 3,912,380   3,410,908  (501,472)    -12.82%
Intergovernmental-Excise Tax prior period trueup 482,549       - (482,549)  -100.00%
Charges for Member Agencies Services 5,615,162   5,901,601  286,439   5.10%
Charges for Contracted Services 2,895,677   2,198,768  (696,909)    -24.07%
County RMS Reimbursement 1,350,000   1,750,000  400,000   29.63%
County CR Reimbursement 700,000       - (700,000)  -100.00%
Intergovernmental-State Grant 65,000         90,620  25,620  39.42%
Investment Earnings 450,000       200,000  (250,000)    -55.56%
Miscellaneous Income 25,000         25,000  - 0.00%
Total Operating Resources 31,495,768$     27,541,497    (3,954,271)$     -14.36%

Reserve Balance Use 12,500,000   - (12,500,000) -100%
Fund Balance Use 8,344,000   1,600,000  (6,744,000) -81%
Total Resources 52,339,768$     29,141,497    (23,198,271)$     -44%

Uses Operating
Salaries and Benefits 20,111,702$     19,298,021$   (813,682)$   -4%
Supplies & Services 8,906,990        8,093,476  (813,514)    -9%
RMS Implementation Costs 1,350,000        1,750,000  400,000   30%
Total Operating Expenses 30,368,693$   29,141,497$   (1,227,195)$     -4%

Uses Capital 
Radio Replacement Program 400,000$   - (400,000)$   -100%
Facility Replacement 21,571,000   - (21,571,000) -100%
Total Capital Expenses 21,971,000$     - (21,971,000)$     -100%

Total Uses 52,339,693$     29,141,497$   (23,198,195)$     
Net Resources over Uses 75$                     (0)$          (75)$                    

2027 Preliminary Budget

dra
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2027 Budget Draft without New Radio Purchases



SPOKANE REGIONAL EMERGENCY COMMUNICATIONS ("SREC")
CIP SIX YEAR PLAN

FY-2027-2032

FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 6 - YEAR
Project ID DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL

MAJOR EQUIPMENT PLAN
MEQ 1 Radio Replace & Add Program -  -  -  -  -  -  
MEQ 2 Information Technology Plan - 155,000 146,250  -  -  -  301,250  
MEQ 4 Vehicle Replacemnt - 80,000 - 80,000 -  -  160,000  
MEQ 5 Radio System Infrastructure Replacement - 400,000 400,000  2,500,000 2,492,200  - 5,792,200 

TOTAL MEQ - 635,000 546,250  2,580,000  2,492,200  - 6,253,450 

CAPITAL PROJECTS
CIP 1 CIP 1 Technology Plan Refresh -  -  -  -  - 1,500,000 1,500,000  
CIP 2 Facility Replacement -  -  -  -  - - -  
CIP 3 CIP 3 Radio System Microwave Replacement - 4,000,000 4,000,000  -  -  -  8,000,000  
CIP 4 CIP 4 CAD Hardware Replacement - - -  1,500,000  -  -  1,500,000  

TOTAL CAPITAL PROJECTS - 4,000,000 4,000,000  1,500,000  - 1,500,000 11,000,000  

TOTAL CIP - 4,635,000 4,546,250 4,080,000  2,492,200  1,500,000  17,253,450  
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Description
Member Agency Fee 5,615,162  Split 5,901,601    Split
Law 3,107,529  55% 3,627,096    61% 519,567   16.72%
Fire 2,507,633  45% 2,274,506    39% (233,127)   -9.30%

-  

Total Member Agency Fees 5,615,162  5,901,601    286,439   5.10%

Law Enforcement Agency Number Percent Charges Number Percent Charges Number Percent Charges Percent
Spokane County Sheriff's Office 67,360  35% 1,076,416  62,619   34% 1,231,357  (4,741)    -7% 154,941  14%
Spokane Valley PD 78,754  40% 1,258,493  74,686   40% 1,468,646  (4,068)    -5% 210,153  17%
Airway Heights PD 15,856  8% 253,380   15,072   8% 296,380    (784) -5% 43,000    17%
Liberty Lake PD 11,139  6% 178,002   10,266   6% 201,873    (873) -8% 23,871    13%
EWU PD 1,720  1% 27,486    1,396   1% 27,451  (324) -19% (35)  0%
Kalispel Tribe PD 9,853  5% 157,451   10,190   6% 200,379    337    3% 42,928    27%
Cheney PD 9,781  5% 156,301   10,222   6% 201,008    441    5% 44,707    29%
Totals 194,463    100% 3,107,529  184,451   100% 3,627,096  (10,012)   -5% 519,567  17%

Average Price per Law Call 15.98 19.66  3.68  23%

Fire Agency Number Percent Charges Number Percent Charges Number Percent Charges Percent
Airway Heights Fire 2,364  5% 130,358   2,554   5% 112,039    190    8% (18,319)   -14%
Cheney Fire 2,099  5% 115,745   2,348   5% 103,002    249    12% (12,743)   -11%
FD2 154  0% 8,492  136   0% 5,966  (18) -12% (2,526)  -30%
FD3 2,982  7% 164,437   3,464   7% 151,958    482    16% (12,479)   -8%
FD4 4,065  9% 224,157   4,568   9% 200,388    503    12% (23,769)   -11%
FD5 113  0% 6,231  140   0% 6,142  27      24% (89)  -1%
FD8 2,438  5% 134,439   2,626   5% 115,197    188    8% (19,242)   -14%
FD9 5,894  13% 325,013   6,527   13% 286,326    633    11% (38,687)   -12%
FD10 1,073  2% 59,169    1,948   4% 85,455  875    82% 26,286    44%
FD11 146  0% 8,051  183   0% 8,028  37      25% (23)  0%
FD12 37  0% 2,040  36  0% 1,579  (1) -3% (461) -23%
FD13 194  0% 10,698    219   0% 9,607  25   13% (1,091)  -10%
SVFD 23,916  53% 1,318,803  27,100   52% 1,188,819  3,184   13% (129,984)   -10%
Spokane Fire Dept - 0% -    -  0% -   -  #DIV/0! -  #DIV/0!
Totals 45,475  100% 2,507,633  51,849   100% 2,274,506  6,374   14% (233,127)   -9%

Average Price per Fire Call 55.14  43.87  (11.28)  -20.4%

2026 Incidents & Charges 2027 Incidents and Charges 2026-2027 Change
Tier Two-Based On Number of Calls For Service

Tier One-Based On Proportion Of Costs
2026 Total Charges 2027 Total Charges 2026-2027 Change
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Board Operations Report

Crime Check Reports

August 20, 2026

Year to Date 26,598 2,141 28,739

Prior YTD 25,220 3,064 28,284

+/- 1,378 -923 455

% Difference 5.46% -30.12% 1.61%

Crime Check Phone Online Total

Dispatch Statistics

Year to Date 125,878 61,112

Prior YTD 124,799 62,193

+/- 1,079 -1,081

% Difference 0.86% -1.74%

Dispatch Law Fire

Law Dispatch is measured in "assists". Numbers reflect each call a dispatcher works for patrol. Fire Dispatch is measured in 
actual dispatches to the field.

Wildfire Event Spotlight: August 1 Call Volume Spike (ANET)

30-day Average:
About 3,200
calls per day*

August 1 Total: 
7,326

130% increase compared to
highest day in 30-day window

Fire Tagged Calls: 
1,611

22% of all calls that day

A sharp, sustained spike
Fire-tagged ANET calls on Aug 1 were roughly 8–15× a typical day and nearly 2.5× the July 4 holiday spike — 
meaning roughly 1-in-5 calls that day was fire-related. This elevated level of calls persisted into August 2.

See special ANET report on Page 3



EMD Statistics

Staffing Vacancies

911 Law Fire Report Techs

52 57
3

19 14 1 18 14 0 20 20 0

Budgeted Filled Training

4% total vacancies as of August 7, 2026

Hiring on pause until Q1/Q2 2027

Last Month Average 65 40

YTD Average 66.6 33.7

Prior YTD Average 60.6 29.7

% Difference 9.91% 13.46%

Goal 120 60

EMD Hands on Chest Time to Queue (Echo)

Time shown is in seconds. Time to queue is the recognition of medics call type code to completion of key questions. Hands on Chest time is represented from call 
received to start of instructions for bystander compressions. IAED standard is 120 seconds or less.



ANET Statistics: July 1-August 15





Why automated answering?
Crime Check receives more than 250,000 calls each year. While many callers dial non-
emergency, about 54% of those calls actually need an immediate response and must be 
dispatched as calls for service. Getting those calls routed more quickly helps reduce wait times 
— especially during peak call volumes.

At the same time, not every call involves an active crime:
18% become non-emergency police reports handled by SREC Report Technicians
28% are general questions, information requests, or situations better directed to other 
agencies or community resources — and now we can text callers that information right away

Communication Officers 27,383

Report Techs 4,057

311 551

SCRAPS 196

WSP 171

Information Texts 945

Auto Transfers/Texts QTY

44,812
total calls

processed by
ANET

Non-Emergency Call Flow Analysis: Aug 1-9, 2026

BUSIEST DAY BUSIEST SINGLE HOUR

1,0387,326
SATURDAY, AUG 1 SATURDAY, AUG 1: 1600

NON-EMERGENCY CALLS

11,791
CALLS HANDLED BY BOT

3,223
CALL REDUCTION RATE

27.3%
WORK ALLEVIATED

38 HRS, 19 MIN
Aligns with 28% "other agency" opportunity

identification pre-launch



Project
Status
Update
Key milestones for SREC Projects

August 20, 2026



Key Milestones
City of Spokane

Old fire room, hall breakroom, locker room 
space cleared for SPD by 9.1.25

SREC Facility Technology

SEP 

2025

Admin staff to vacate CCB by 10.1.25, including 
front office area, exec conf room, all furniture

Report Techs vacate CCB by 9.1.25. 
Move to working from home

STATUS

Not Started Delayed CompleteIn Progress

OCT

2025

Construction begins on SREC facility. Includes 
site prep, early works, demolition

DEC

2025

City of Spokane, Spokane County, and SREC 
sign ILA for transition of 911 services, terms, and 
deadlines on 12.18.25

SREC vacates Operations floor by 12.31.25

JAN

2026
Structural updates begin on SREC facility

FEB

2026

SREC, Spokane County, and City of Spokane 
Status Meetings begin to discuss radio ILA 
(ONGOING: County hired consultant)

APR

2026

MAY

2026

Foundation work begins for radio tower and 
radio shop

Radio shop build begins



Key Milestones
City of Spokane

Radio tower installation begins: tower 
delivery, radio equipment install and testing

SREC Facility Technology

JUN

2026

Parking lot revisions begin

Outdoor area sitework begins: 
walkways, outdoor break areas

STATUS

Not Started Delayed CompleteIn Progress

JUL

2026

AUG

2026
Landscaping begins

OCT

2026

SREC no longer taking Crime Check calls and 
reports for the City of Spokane: City link for 
online Cop Logic reporting no longer active

NOV

2026

DEC

2026

Evans & Motorola console installations begin: 
assembly, install, testing, and training

Furniture, audio/visual equipment installs 
begin

Key systems end-of-life: old phone system and 
radio consoles no longer compatible with 
updated system



Key Milestones
City of Spokane

New CAD to go live by end of Q1

SREC Facility Technology

JAN

2027

Facility construction complete: move-in 
scheduled

SFD transition to secondary PSAP: SREC no 
longer performing fire dispatch duties

STATUS

Not Started Delayed CompleteIn Progress

FEB

2027

APR

2027
SREC no longer supports INFOR Fire CAD

JAN

2028

City of Spokane becomes primary PSAP: SREC 
no longer processing any City of Spokane calls
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