
Governing Board Special Meeting 
2120 N. Wilbur Rd. 

Spokane Valley, WA 99206 
September 17, 2026 at 0800 hours 

Spokane Regional Emergency Communications gets the right resources to the right location with an 
uncompromising focus on responder and citizen safety. 

AGENDA 
***This meeting will be offered in person and online*** 

https://us02web.zoom.us/j/88180663611?pwd=aDFqb0l5YS91WVc0RzdYNk1pQVJDUT09 
Meeting ID: 881 8066 3611 

Passcode: 180186 
(253) 215 8782

Any member of the public shall have the right to provide oral comment to the SREC Governing Board 
during the Open/Public Comment portion of the meeting. Those wishing to speak at that time need to 

sign up on the sheet posted inside the meeting room, or in the chat session, once signed in remotely to 
the meeting. A maximum time not more than three (3) minutes shall be allowed for each speaker.  

Agenda items may be added to the agenda or taken out of sequence. 

1. Call to Order
2. Roll Call
3. Consent Agenda

a. Minutes from the August 20, 2026 special meeting.
4. Open/Public Comment

a. Speakers sign in onsite and are allowed 3 minutes each to address the Board
5. Action Items

a. CAD Change Order – Lori Markham
b. Budget Amendment #2 – Lori Markham

6. New Business
a. 2027 Draft Budget – Lori Markham
b. County, SREC, City of Spokane Radio ILA – Lori Markham
c. RFQ Results – Lori Markham

7. Old Business
a. City of Spokane – Lori Markham
b. Facility Update – Brandon Childs

8. Executive Session
9. Staff Reports

a. Operations – Kim Arredondo
i. Operations Report –

b. Technical – Dusty Patrick
c. Finance – Tim Henry
d. Administration – Lori Markham

i. Project Status -

10. Adjourn

https://us02web.zoom.us/j/88180663611?pwd=aDFqb0l5YS91WVc0RzdYNk1pQVJDUT09


Special Meeting Minutes 
Spokane Regional Emergency Communications Governing Board 

August 20, 2026 
 

1. Call to Order and Roll Call 
Chief Dave Ellis called the meeting to order at 8:00 a.m. 
 

2. Roll Call 
The following Board members were in attendance: 
 
Board Members 
Chief Dave Ellis – Spokane Valley Police Department (Vice Chair) 
Chief Cody Rohrbach – Spokane County Fire District 3 
Undersheriff Justin Lundgren – Spokane County Sheriff’s Office 
Assistant Chief Howard Johnson – Spokane County Fire District 4 
Deputy Chief James Hayden – Spokane Valley Fire Department 
Tessa Sheldon – Spokane County 
 
Staff 
Lori Markham, Executive Director 
Kim Arredondo, Deputy Director 
Dusty Patrick, Technical Services Director 
Jeff Tower, HR Manager 
Jenni Folden, Finance Analyst 
Brandon Childs, Project Manager 
 
Auxiliary Partners 
Jeff Galloway, WBM 
Jared Kiehn, SVPD 
Matt Vinci, SCFD9 

 
3. Consent Agenda 

a. June 18, 2026, Special Meeting 
Tessa Sheldon motioned to approve the June 18, 2026, special meeting minutes. James 
Hayden seconded. All were in favor. Motion carried.  

 
4. Open/Public Comment 

No public comment. 
 

5. Action Items 
No action items. 
 

6. New Business 
a. 2027 Draft Budget 

Lori Markham presented the draft budget and stated it is just the first look. Lori explained 
there are two versions, one in which SREC continues to make capital radio purchases 
and hardware and the second version is if the agencies were responsible for purchasing 
their own radios, mobiles, hardware, etc. Lori added the second version would help 
control user fees. Dave Ellis stated it is late in the budget cycle for this year and needs 
more discussion. Lori explained there are still some variables, including a one-time use 
of fund balances. Lori reminded the Board that user fees have not been raised in three 
years. The budget presented, if SREC continues capitol radio purchases, reflects a 5% 
increase in user fees. Lori asked that any questions or feedback be sent to her and 
those will be brought to the finance committee. Dave suggested bringing forward what 
the ramifications would look like without the 5% increase in user fees; what those 



 

adjustments would be in staffing, etc. There was conversation regarding asking for 2/10th 
of 1% sales tax instead of the current 1/10th of 1% when it comes up for renewal. 
 

b. RFI (Request for Information) Results 
Lori Markham stated there were no responses to the request for information. The Board 
agreed it is important to have third party conduct the study and to have Lori put out an 
RFQ (request for qualifications). 

 
7. Old Business 

a. City of Spokane 
Lori Markham explained they continue to meet every other week on an operational level. 
The City is set to take their portion of crime check over at the end of October. Lori added 
they are assessing what it will look like when the City takes over their fire dispatching 
and their new CAD system is live before SREC. Work continues on the radio ILA and the 
contract with the third party vendor will include the County. 
 

b. Facility Update 
Brandon Childs stated the project is moving quickly. Avista will be onsite to take the 
building off power to go from a 1200amp service to 2000amps. The front gates, 
generator and garbage enclosures are almost complete. Drywall is being completed 
inside, and some areas have begun getting painted and carpeted. The shop is up and 
rollup doors have been installed. Timeline and budget are still on track with move in 
anticipated for the end of quarter one 2027. 
 

8. Executive Session 
As allowed by RCW 42.30.140, it is not anticipated that the Board will take action at the 
conclusion of the executive session. Chair Dave Ellis closed the meeting at 8:24 a.m. and 
estimated the Board would open the meeting in 10 minutes.  
 
At 8:34 a.m. the Board announced the session would be extended 10 minutes. 
At 8:44 a.m. the Board announced the session would be extended 10 minutes. 
At 8:54 a.m. the Board announced the session would be extended 5 minutes. 
 
At 9:00 a.m. the meeting moved to open session and the Board took no action. 

 
9. Staff Reports 

a. Operations 
Kim Arredondo thanked the staff for all their hard work during the fires. Kim explained 
there are no analytics while at the BUC (back up center) and the contract with 
RapidSOS to get statistics is being cancelled. The fire trainee moved back to 911, the 
law trainee is doing well, and the plan is to move two more over in the fall/winter. There 
is a new page to the operations report which includes the ANET (AI) statistics and how 
those calls are being handled and routed. There were over a thousand calls taken at the 
4:00pm hour during the fires on August 1, 2027. Kim thanked Fire District 9 for keeping 
the staff safe at the BUC as they were on the evacuation line. An amazing job! Dave 
Ellis also added a big thank you to SREC from agency partners and the community. 
 

b. Technical 
Dusty Patrick explained that they had prepared going into that day as it was a red flag 
warning day. Avista had proactively shut off power, including four radio sites which 
automatically switched to generator backup power except for at nine-mile where a 
capacitator blew, but was repaired within twenty-four hours. The lookout site was burned 
over but due to the mitigating efforts there was no loss in function and only damage to 



 

the exterior gate. Dusty thanked the propane and HVAC vendors for the work during the 
fires.  
 
Dusty stated the GIS team was on site at the command center, and 156 evacuations 
went out in the first eleven hours. The fire CAD system performed well. Due to the fires 
and personnel need, the decision was made to move functional testing on the new CAD 
system back one month and will now take place September 22-24, 2026. Howard 
Johnson thanked the team for a job well done and quick action when Watch Duty 
decided to take the Spokane evacuations off of their site. 
 

c. Finance 
Jenni Folden explained the team continues working on day-to-day transactions and deep 
diving into the budget.  
 

d. Administration 
Lori Markham again stated how amazing the staff were and stated she is very proud of 
them! Lori thanked Kelly Conley for the work done on public education and outreach 
during the fires and responding to the community and keeping information updated.  
 
Lori explained there has been conversation to have an advisory biannual meeting with 
the finance advisors of member agencies to discuss budget and financial 
challenges/topics. Dave Ellis added these meetings would be just for budget personnel, 
not for elected officials, or that level. The group decided the meetings would be 
beneficial. 
 

10. Adjourn 
The meeting adjourned at 9:19 a.m.   

 
The next regular Governing Board meeting is scheduled for September 17, 2026, at 8:00 a.m.  
 
 
 
 
 
 
 
___________________________________ 
Board Member 
Governing Board 

____________________________________ 
Board Member 
Governing Board 

 



CHANGE ORDER / CHANGE REQUEST

CUSTOMER NAME:
CUSTOMER ADDRESS:

OCTAVE ENTITY:

DATE:  

CHANGE ORDER NUMBER:
CHANGE ORDER TITLE:

ORIGINAL PO / CONTRACT  NUMBER:

CURRENT CONTRACT VALUE: Includes Extended Warranty, excludes taxes

REVISED CONTRACT VALUE: Includes Extended Warranty, excludes taxes

CHANGE ORDER PRICE:
CURRENCY:
OTHER OCTAVE INFORMATION:

QUOTE NUMBER:
QUOTE & CHANGE REQUEST EXPIRATION DATE

PROJECT MANAGER:
SALES CONTACT:

PROJECT NUMBER:

I. DESCRIPTION OF CHANGE:

$3,406,518.59

292,416.84

$3,698,935.43

U.S. Dollars

Andrew Sayko

Spokane Regional Emergency Comm
12809 E Mirabeau Pky
Spokane Valley, Washington 99216

Intergraph Corporation, an Octave Group Company

August 17, 2026

2
Add/Remove Interface & Software

2023-58286

2025-97964

David Bonini
September 30, 2026

SRE01

1) Adds the following additional software:
- OnCall Dispatch - Mobile Unit (IPS1202), Qty 180
- OnCall Dispatch - Mobile Responder Client CC (IPS3209), Qty 50
- OnCall Mobile Server (IPS3212), Qty 1
2) Adds CAD to CAD OnCall Dispatch Interface (PSA1104) Software and implementation services for CAD to CAD interface to City of
Spokane. Please see Attachment A - SOW Task 1 for more details.
3) Removes the following software from Customer's configuration:
- OnCall Dispatch - Advantage CC (QTY 10) with corresponding Backup (BCK) & Test (TST) licenses.
- OnCall Dispatch - Advanced Mapping (QTY 8) with corresponding Backup (BCK) & Test (TST) licenses.
- OnCall Dispatch - ESRI Map Control (QTY 8) with corresponding Backup (BCK) & Test (TST) licenses.
4) Removes the following Custom Interfaces from Customer's configuration:
- CAD Interface to Import Incident ID to AXON RMS

WHEREAS, the customer named above (hereafter "Customer") and the Intergraph Corporation, an Octave Group Company, (hereafter 
"Octave") have entered into the agreement named above for products and/or services (hereafter "Agreement);

WHEREAS, the Customer and Octave desire to amend the Agreement, as set forth below in this Change Order/Change Request 
(hereafter "Change Order" or "Change Request"), in consideration for good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged; 

NOW THEREFORE, the parties intending to be legally bound, hereby agree as follows:

This Change Order makes the following revisions to this contract:

Spokane Regional Emergency Comm - SRE01-CO2 Page 1 of 4



Change Order delivery details
Delivery date
Handling priority
Acceptance criteria
Required deliverables by Customer
Documentation and Training 
Changes to contract schedule
Guarantee and Warranty changes
Liability and reliability changes if any

Check One

No Change

Software Relinquishment:
Except as prohibited by Customer’s valid maintenance agreement, by executing this Change Order the Customer hereby: (i) relinquishes, 
surrenders, terminates, and disclaims, in perpetuity, its right to use, or allow the use in any manner, the Relinquished Licenses; (ii) agrees 
that it will uninstall and remove from any and all Customer’s system(s) the Relinquished Licenses immediately; and (iii) acknowledges and 
agrees that all other terms and conditions of any prior written agreements regarding the Relinquished Licenses, including but not limited to 
Octave’s End-User License Agreement, will remain in full force and effect, except for the grant of the license rights themselves. If Customer 
later decides to reinstate use and/or maintenance of the Relinquished Licenses, Customer must re-purchase the licenses at the then-current 
list price. 

To complete this software exchange, Customer is required to complete and sign the Software Relinquish Agreement form (Attachment B) 
provided as part of this Change Order and return it with the executed Change Order. Once the documentation is returned, Octave will be able 
to proceed with updating Customer's software information.  

The detailed technical or functional revisions to the contract are described below or in the separately attached Statement of Work 
(SOW): See Attachment A - Statement of Work (SOW)

5) Removes the following CADLink Interfaces:
- SPIDRTech - as a deliverable ONLY - CADLink Software is still required for other connections.
- FirstWatch - as a deliverable ONLY - CADLink Software is still required for other connections.
- CAD Interface to 311 System/SalesForce - as a deliverable ONLY - CADLink Software is still required for other connections.
6) Removes the following OnCall | Dispatch Tracker Interfaces:
- Streetwise - as a deliverable ONLY - Tracker Software is still required for other connections.
7) Removes Consulting Services for FLOCK LPR.
8) SOW language regarding OnCallDispatch | CADLink COTS interface will be updated to the following:
- Remove references to OnCall Dispatch | CADLink to Axon RMS
- Add references to OnCall Dispatch | CADLink to Tyler New World RMS
10) Provides the Customer with an updated Project Timeline.  Please see Attachment A - Updated Project Timeline.

Milestone payments as a result of this change order are revised as follows:

No Change

This Change Order does not affect the contract value. Funds in the Customer Credit Balance may be used toward the 
purchase of future Intergraph software or services. All other Terms and Conditions remain unchanged and all 
Intellectual Property Rights covered by this Order/Request remain with Intergraph.

This Change Order does affect the contract value. All other Terms and Conditions remain unchanged and all 
Intellectual Property Rights covered by this Order/Request remain with Intergraph.

General Assumption: N/A

See Attachment A - SOW

To be scheduled upon Change Order execution
No Change

No Change

100% due upon execution of Change Order 2.

No Change
See Attachment A - Updated Project Timeline

Spokane Regional Emergency Comm - SRE01-CO2 Page 2 of 4



II. CHANGE ORDER DETAILS

Items Added to Contract:

Contract 
Line Item# QTY UNIT COST

180        1,711.00      

50          1,304.00      

1            -              

1            22,540.14    

1            6,824.00      

Maintenance (or Extended Warranty) of Items Added Above: (if applicable)

Contract 
Line Item# QTY UNIT COST

180        464.16         
50          344.76         
1            -              
1            1,697.40      

Items Removed from Contract:

Contract 
Line Item# QTY UNIT COST

10          (12,962.04)   

10          

10          

8            (2,821.00)     

8            

8            

8            (125.58)        

8            

8            

1            (7,754.23)     

1            (1,690.47)     

OnCall Dispatch - Advantage CC – Backup 
License IPS1122BCK

22,540.14 

CAD to CAD OnCall Dispatch Interface PSA1104

SPRSVC9001

OnCall Dispatch - Mobile Responder Client CC IPS3209

307,980.00 IPS1202
ITEM DESCRIPTION TOTAL COSTPart #

OnCall Dispatch - Mobile Unit

65,200.00 

CAD to CAD Implementation Services

6,824.00 

OnCall Mobile Server IPS3212 - 

IPS1211TST - OnCall Dispatch - ESRI Map Control - Test 
License

(1,004.64) 

Consulting Services for Flock ALPR (1,690.47) SPRSVC9001

CAD Interface to Import Incident ID from AXON 
RMS IPSCUSTOM04 (7,754.23) 

402,544.14 

TOTAL COST

Part #

17,238.00 

1,697.40 CAD to CAD OnCall Dispatch Interface

OnCall Dispatch - ESRI Map Control - Backup 
License IPS1211BCK

PSA1104
OnCall Mobile Server IPS3212

OnCall Dispatch - ESRI Map Control

- 

- 

OnCall Dispatch - Advantage CC - Test

OnCall Dispatch - Advanced Mapping 
OnCall Dispatch - Advanced Mapping – Backup 

License 
OnCall Dispatch - Advanced Mapping – Test 

License

IPS1122TST

IPS1133

IPS1133BCK

IPS1133TST

(162,637.74) Total of Items Removed:  

Total of Items Added:  

ITEM DESCRIPTION

IPS1122

ITEM DESCRIPTION

Total Software Maintenance Added:  

Part #
OnCall Dispatch - Mobile Unit IPS1202

OnCall Dispatch - Mobile Responder Client CC IPS3209

OnCall Dispatch - Advantage CC

83,548.80 

(129,620.40) 
TOTAL COST

102,484.20 

- 

- 

(22,568.00) 

IPS1211

- 

- 

Spokane Regional Emergency Comm - SRE01-CO2 Page 3 of 4



Maintenance (or Extended Warranty) of Items Removed Above: (if applicable)

Contract 
Line Item# QTY UNIT COST

10          (4,084.44)     

10          -              

10          -              

8            (782.40)        

8            -              

8            -              

8            (79.56)         

8            

8            

1            (2,233.68)     

III. SUMMARIES:

Project Credit Applied
- 

IV. CHANGE ORDER APPROVAL:

IN WITNESS WHEREOF, the parties hereto have signed this Change Order/Change Request as of the date written above.

APPROVED BY: Date:  
Authorized Signature
Intergraph Corporation

APPROVED BY: Date:  
Customer Authorized Signature

This Agreement may be executed in one or more counterparts, each of which shall be deemed to be original, and all of which together shall 
constitute one and the same Agreement. A signature delivered by facsimile shall be deemed to be an original signature and shall be effective 
upon receipt thereof by the other party.

Total Software Maintenance Removed:  (49,973.76) 

IPSCUSTOM04 (2,233.68) 

(212,611.50)

Total Change Order Price:

Customer Credit Balance

Current Credit Balance:
-

292,416.84 

Beginning Credit Balance:
Removals:   
Additions:   

Adjustments:
505,028.34 

CHANGE ORDER SUMMARY

CAD Interface to Import Incident ID from AXON 
RMS

- 

OnCall Dispatch - Advanced Mapping – Test 
License IPS1133TST - 

(6,259.20) 

OnCall Dispatch - Advanced Mapping – Backup 
License IPS1133BCK

OnCall Dispatch - Advantage CC - Test IPS1122TST

IPS1122BCK

ITEM DESCRIPTION TOTAL COSTPart #
IPS1122

- 

OnCall Dispatch - Advanced Mapping IPS1133

- 

(40,844.40) 

OnCall Dispatch - Advantage CC – Backup 
License

OnCall Dispatch - Advantage CC

OnCall Dispatch - ESRI Map Control - Test 
License IPS1211TST - 

IPS1211 (636.48) 
OnCall Dispatch - ESRI Map Control - Backup 

License IPS1211BCK - 

OnCall Dispatch - ESRI Map Control

Spokane Regional Emergency Comm - SRE01-CO2 Page 4 of 4



Change Order 
Statement of Work

octave.com

Attachment A
Summary

This statement of work (“SOW” or “Statement of Work”), together with the 
Change Order to which this SOW is attached (the “Change Order” or “CO”; 
together with the SOW, the “Agreement”), describes the software and/or
services that will be provided in exchange for payment of the applicable 
amount set forth in the Change Order. Any capitalized terms used but not 
otherwise defined herein shall have the meanings ascribed to them in the 
original Contract, except as modified by the Change Order. 

Except as set forth below and/or in the Change Order, the terms and 
conditions of the original Contract shall: (i) remain unchanged and in full 
force and effect; and (ii) apply to this Agreement.  Unless expressly stated 
otherwise in this SOW, all Octave Activities and Tasks under this SOW will be 
performed remotely. 

17 August 2026

SRE01-CO2



Statement of Work | Attachment A – SRE01-CO2 
Page 2 of 4 

Change Order Task 1 – OnCall CAD to CAD Interface  
Task Description 

The CAD to CAD OnCall Dispatch Interface is a real time, rules driven exchange of unit and event information 
with a 3rd party CAD system or Regional Exchange Hub. The purpose is to share unit and event activity with 
other 3rd party CAD systems to support mutual aid and resource sharing initiatives. 

Transactions Supported with this interface include: 

• Send or Receive Event Message (New Events or Updates to Event)

• Send or Receive Unit Status Messages

• Request for Resource (Unit) Message

• Refresh Unit/Event statuses 

• Heartbeat 

• AVL Message

Task Deliverables 

• Interface Implementation Services 

• Testing 

• Installation of the following Software:

– PSA1104 – CAD to CAD OnCall Dispatch Interface (Qty 1)

Task Assumptions 

• Assumes Mutual Aid agreements with External agencies exist prior to the implementation of the 
Interface. 

• Configuration of the interface should align with the customer's mutual aid agreement. 

• This task will be conducted remotely by Octave personnel.

• All software will be electronically delivered. 

• Product offered out of the box as is, no customizations or enhancements are included. 

• The 3rd Party CAD System (City of Spokane) must also have Software and Services to set up their side 
of the CAD-to-CAD Interface.

Task Prerequisites 

• Third Party Prerequisites – Both Customer (Spokane Regional Emergency) and the City of Spokane will
each need to have the required CAD-to-CAD Interface Software. 

Octave Team Participation and Responsibilities 

• Install CAD to CAD Interface for Region of Spokane.

• Provide effort for services to install, configure, test and support the move to production use. 

Customer Team Participation and Responsibilities 

• Ensure CAD to CAD Interface  is installed and operational.

• Provide support to Octave as needed during the implementation process. 



Statement of Work | Attachment A – SRE01-CO2 
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Task Acceptance Criteria 

This task is complete once Octave implements the CAD to CAD OnCall Dispatch Interface in the Customer’s 
(Region of Spokane) OnCall Production environment.  
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Like Software Policy and Termination of Licenses Page 1
12-Apr-2026

SRE01-CO2 Attachment B

Octave Products
“Like Software” Maintenance Support Policy and

Customer Termination of Certain “Like Software” Licenses Form

Pursuant to Octave policy, if Customer has a software maintenance support on one software license, the Customer is 
required to have a software maintenance support covering all Like Software licenses.  “Like Software” shall mean all 
software of the same title, same product content, modules of that title or content, prerequisite software, Upgrades, or 
successor branding.  By way of example and not limitation, if the Customer has twenty (20) Octave OnCall Dispatch 
Advantage perpetual licenses and desires to enter into a Software Maintenance Support Agreement for Octave OnCall 
Dispatch Advantage licenses, the Customer will be required to have all twenty (20) Octave OnCall Dispatch perpetual 
licenses covered under software maintenance support regardless of the Customer’s use of all twenty (20) licenses. In order 
to obtain software maintenance support on less than the full number of Like Software licenses, the Customer may terminate 
its rights in those particular Like Software licenses for which it chooses not to obtain software maintenance support.

By its signature hereto of a duly authorized representative of Customer and submission of the same to the Octave 
Maintenance Contracts Department, Customer hereby relinquishes, surrenders, terminates and forever disclaims its right 
to use or allow the use in any manner of the Like Software licenses specifically listed in Exhibit A attached hereto and 
incorporated by reference.  Remaining Like Software licenses not affected by this termination are specifically listed in 
Exhibit B attached hereto and incorporated by reference. Customer represents and warrants that it has listed all remaining 
Like Software licenses in Exhibit B in the possession of or for use by Customer and that it has no other Like Software titles 
or copies, licensed or not, in its possession or for its use.

Maintenance fees related to terminated software licenses hereunder will only be removed from an existing Software 
Maintenance Support Agreement at agreement renewal.  Customer must destroy all licenses that have been terminated. 
Octave shall not reinstate any licenses that have been terminated by the Customer.  The Customer must purchase a new 
license for the desired software product if it has need of the same in the future.  Customer acknowledges that this policy 
only applies to Octave software and that third-party software will be governed by additional third-party requirements for 
removing and reinstating software maintenance support on Like Software licenses.

Software Licensee Name, herein referred to 
as Customer:

Spokane Regional Emergency Comm

Customer Physical Address: 12809 E Mirabeau Pky
Spokane Valley, Washington 99216

Signature of authorized representative:

Title of authorized representative:

Date:
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Spokane Regional Emergency Communications 
2026 Budget and Capital Improvement Plan Amendment 

 _______________________________________________________________________________ 

Action by the Governing Board of the Spokane Regional Emergency Communications 

_______________________________________________________________________________ 

The board approves an Amendment to the fiscal year 2026 Budget and Capital Improvement 
Plan as attached at a special meeting on the 17th day of September 2026.  See oƯicial 
minutes.  

Resources 2026-Current 2026-Revised Change $
Intergovernmental-Sales Tax 16,000,000$                16,320,000$                320,000$               
Intergovernmental-Excise Tax 3,912,380                     3,912,380                     -                          
Intergovernmental-Excise Tax prior period 482,549                        482,549                        -                          
Charges for Member Agencies Services 5,615,162                     5,615,162                     -                          
Charges for Contracted Services 2,895,677                     2,895,677                     -                          
County RMS Reimbursement 1,350,000                     1,350,000                     -                          
County CR Reimbursement 700,000                        700,000                        -                          
Intergovernmental-State Grant 65,000                          65,000                          -                          
Investment Earnings 450,000                        450,000                        -                          
Miscellanies Income 25,000                          25,000                          -                          
Total Operating Resources 31,495,768$               31,815,768$               320,000$               

Financing -$                              -$                              -$                        
Committed Balance Use 12,500,000                  12,500,000                  -                          
Assigned Fund Balance Use 8,344,000                     8,344,000                     -                          
Total Resources 52,339,768$               52,659,768$               320,000$               

Uses Operating
Salaries and Benefits 20,111,702$                20,111,702$                -$                        
Supplies & Services 8,906,990                     9,226,990                     320,000                  
RMS Implementation Costs 1,350,000                     1,350,000                     -                          
Total Operating Expenses 30,368,693$               30,688,693$               320,000$               

Uses Capital 
Radio Replacement Program 400,000                        400,000                        -$                        
Vehicle Replacement -$                              -$                              -                               
Radio Infrastructure Plan -                                -                                -                               
Facility Replacement 21,571,000                  21,571,000                  -                               
Total Capital Expenses 21,971,000$               21,971,000$               -$                       
Total Financing & Reserve Contributions -                                -                                -                          
Total Uses 52,339,693$                52,659,693$                320,000$               
Net Resources over Uses 75$                                75$                                -$                        

2026 Budget Amendment 



 

 

 

SPOKANE REGIONAL EMERGENCY COMMUNICATIONS ("SREC")
CIP SIX YEAR PLAN

FY-2026-2031

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 6 - YEAR

Project ID DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL

MAJOR EQUIPMENT PLAN
MEQ 1 Radio Replace & Add Program 400,000            500,000           500,000           500,000             -                    -                        1,900,000          
MEQ 2 Information Technology Plan -                   130,000           125,000           146,250             -                    -                        401,250             
MEQ 4 Vehicle Replacemnt -                   80,000             -                  80,000               -                    -                        160,000             
MEQ 5 Radio System Infrastructure Replacement -                   525,000           -                  -                    2,500,000          2,492,200              5,517,200          

TOTAL MEQ 400,000            1,235,000         625,000           726,250             2,500,000          2,492,200              7,978,450          

CAPITAL PROJECTS
CIP 1 CIP 1 Technology Plan Refresh -                   -                  -                  -                    -                    1,500,000              1,500,000          
CIP 2 Facility Replacement 21,571,000        2,922,486         -                  -                    -                    -                        24,493,486         
CIP 3 CIP 3 Radio System Microwave Replacement -                   -                  4,000,000        4,000,000          -                    -                        8,000,000          
CIP 4 CIP 4 CAD Hardware Replacement -                   -                  -                  -                    1,500,000          -                        1,500,000          

TOTAL CAPITAL PROJECTS 21,571,000        2,922,486         4,000,000        4,000,000          1,500,000          1,500,000              35,493,486         

TOTAL CIP 21,971,000   4,157,486    4,625,000   4,726,250      4,000,000      3,992,200         43,471,936    



Resources 2026 Budget 2027 Budget Change $ Change %
Intergovernmental-Sales Tax 16,000,000$    13,964,600   (2,035,400)$    -12.72%
Intergovernmental-Excise Tax 3,912,380    3,410,908   (501,472)   -12.82%
Intergovernmental-Excise Tax prior period trueup 482,549   - (482,549) -100.00%
Charges for Member Agencies Services 5,615,162    5,992,972   377,810    6.73%
Charges for Contracted Services 2,895,677    1,950,332   (945,345)   -32.65%
County RMS Reimbursement 1,350,000    1,750,000   400,000    29.63%
County CR Reimbursement 700,000   - (700,000) -100.00%
Intergovernmental-State Grant 65,000  90,620   25,620   39.42%
Investment Earnings 450,000   200,000   (250,000)   -55.56%
Miscellaneous Income 25,000  25,000   - 0.00%
Total Operating Resources 31,495,768$    27,384,433  (4,111,335)$    -15.01%

Reserve Balance Use 12,500,000  - (12,500,000) -100%
Fund Balance Use 8,344,000    500,000   (7,844,000) -94%
Total Resources 52,339,768$    27,884,433  (24,455,335)$    -47%

Uses Operating
Salaries and Benefits 20,111,702$    19,112,463$   (999,239)$   -5%
Supplies & Services 8,906,990    6,521,970   (2,385,021)    -27%
RMS Implementation Costs 1,350,000    1,750,000   400,000    30%
Total Operating Expenses 30,368,693$    27,384,433$     (2,984,260)$    -10%

Uses Capital 
Radio Replacement Program 400,000$     500,000   100,000$    25%
Facility Replacement 21,571,000  - (21,571,000) -100%
Total Capital Expenses 21,971,000$    500,000   (21,471,000)$    -98%

Total Uses 52,339,693$    27,884,433$   (24,455,260)$    
Net Resources over Uses 75$     0$    (75)$     

2027 Preliminary Budget
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SPOKANE REGIONAL EMERGENCY COMMUNICATIONS ("SREC")
CIP SIX YEAR PLAN

FY-2027-2032

FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 6 - YEAR
Project ID DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL

MAJOR EQUIPMENT PLAN
MEQ 1 Radio Replace & Add Program 500,000             -                     -                    -                       -                       -                           500,000               
MEQ 2 Information Technology Plan -                     155,000             146,250            -                       -                       -                           301,250               
MEQ 4 Vehicle Replacemnt -                     80,000               -                    80,000                 -                       -                           160,000               
MEQ 5 Radio System Infrastructure Replacement -                     400,000             400,000            2,500,000            2,492,200            -                           5,792,200            

TOTAL MEQ 500,000             635,000             546,250            2,580,000            2,492,200            -                           6,753,450            

CAPITAL PROJECTS
CIP 1 CIP 1 Technology Plan Refresh -                     -                     -                    -                       -                       1,500,000                1,500,000            
CIP 2 Facility Replacement -                     -                     -                    -                       -                       -                           -                       
CIP 3 CIP 3 Radio System Microwave Replacement -                     4,000,000          4,000,000         -                       -                       -                           8,000,000            
CIP 4 CIP 4 CAD Hardware Replacement -                     -                     -                    1,500,000            -                       -                           1,500,000            

TOTAL CAPITAL PROJECTS -                     4,000,000          4,000,000         1,500,000            -                       1,500,000                11,000,000          

TOTAL CIP 500,000         4,635,000     4,546,250    4,080,000       2,492,200       1,500,000          17,753,450     

dra
ft



Description
Member Agency Fee 5,615,162      Split 5,992,972        Split
Law 3,107,529      55% 3,639,200        61% 531,671         17.11%
Fire 2,507,633      45% 2,353,772        39% (153,861)       -6.14%

-                 

Total Member Agency Fees 5,615,162      5,992,972        377,810         6.73%

Law Enforcement Agency Number Percent Charges Number Percent Charges Number Percent Charges Percent
Spokane County Sheriff's Office 67,360            35% 1,076,416    62,619             34% 1,235,467      (4,741)            -7% 159,051              15%
Spokane Valley PD 78,754            40% 1,258,493    74,686             40% 1,473,547      (4,068)            -5% 215,054              17%
Airway Heights PD 15,856            8% 253,380       15,072             8% 297,369          (784)               -5% 43,989                17%
Liberty Lake PD 11,139            6% 178,002       10,266             6% 202,547          (873)               -8% 24,545                14%
EWU PD 1,720              1% 27,486          1,396               1% 27,543            (324)               -19% 57                        0%
Kalispel Tribe PD 9,853              5% 157,451       10,190             6% 201,048          337                3% 43,597                28%
Cheney PD 9,781              5% 156,301       10,222             6% 201,679          441                5% 45,378                29%
Totals 194,463          100% 3,107,529    184,451           100% 3,639,200      (10,012)         -5% 531,671              17%

Average Price per Law Call 15.98 19.73              3.75                     23%

Fire Agency Number Percent Charges Number Percent Charges Number Percent Charges Percent
Airway Heights Fire 2,364              5% 130,358       2,554               5% 115,943          190                8% (14,415)               -11%
Cheney Fire 2,099              5% 115,745       2,348               5% 106,591          249                12% (9,154)                 -8%
FD2 154                 0% 8,492            136                  0% 6,174              (18)                 -12% (2,318)                 -27%
FD3 2,982              7% 164,437       3,464               7% 157,254          482                16% (7,183)                 -4%
FD4 4,065              9% 224,157       4,568               9% 207,372          503                12% (16,785)               -7%
FD5 113                 0% 6,231            140                  0% 6,356              27                  24% 125                      2%
FD8 2,438              5% 134,439       2,626               5% 119,212          188                8% (15,227)               -11%
FD9 5,894              13% 325,013       6,527               13% 296,304          633                11% (28,709)               -9%
FD10 1,633              2% 59,169          1,948               4% 88,433            315                19% 29,264                49%
FD11 146                 0% 8,051            183                  0% 8,308              37                  25% 257                      3%
FD12 37                   0% 2,040            36                     0% 1,634              (1)                   -3% (406)                    -20%
FD13 194                 0% 10,698          219                  0% 9,942              25                  13% (756)                    -7%
SVFD 23,916            53% 1,318,803    27,100             52% 1,230,250      3,184             13% (88,553)               -7%
Spokane Fire Dept -                  0% -                -                   0% -                  -                 0% -                       0%
Totals 46,035            100% 2,507,633    51,849             100% 2,353,772      5,814             13% (153,861)             -6%

Average Price per Fire Call 54.47            45.40              (9.08)                   -16.7%

2026 Incidents & Charges 2027 Incidents and Charges 2026-2027 Change
Tier Two-Based On Number of Calls For Service

Tier One-Based On Proportion Of Costs
2026 Total Charges 2027 Total Charges 2026-2027 Change
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1. COVER LETTER
Winbourne Consulting Inc. is pleased to submit this proposal to the city of Spokane for the 
Radio Financial Assessment Initiative. With over 25 years of public safety 
communications experience, we have guided numerous agencies through the 
complexities of consolidation and deconsolidation efforts across the United States and 
internationally. 

Our expertise reduces risks, controls costs, and delivers measurable improvements in 
operational efficiency and effectiveness, ECC administration, technical resilience and 
performance, and overall cost savings. We work closely with clients to align solutions with 
their unique mission, objectives, and operational environment—ensuring a smooth 
transition that enhances public safety service delivery while adhering to industry standards 
and best practices. 

Company Overview and Qualifications 
Since our founding in 2000, Winbourne Consulting has built a reputation as a trusted 
leader in public safety consulting. We have served over 600 U.S. agencies and more than 
20 international clients, offering customized solutions in: 

• Radio System Design and implementation support
• PSAP/ECC administration, operations, staffing, and consolidation
• Public safety communications systems
• 911 and Next Generation 911 (NG911) implementation
• Information technology systems procurement
• PSAP/ECC facility planning and design

Our core strengths include strategic planning, public safety technology systems, 
operations analysis, ECC consolidation feasibility, and project management. We focus on 
maximizing operational efficiency and effectiveness, streamlining processes, time 
efficiency, and achieving cost-effective results while ensuring compliance with public 
safety and IT standards, guidelines, and best practices (e.g., NENA, APCO, IACP, IAFC, 
NFPA, etc.). 

Winbourne has extensive, documented experience with the inherent complexities, costs, 
and risks involved in ECC consolidation projects. Our portfolio includes feasibility studies, 
efficiency assessments, and successful multi-PSAPs in jurisdictions such as New York, 
Ohio, Maryland, Connecticut, Minnesota, Washington, D.C., and Milwaukee, enabling us 
to anticipate challenges and mitigate disruptions to critical emergency response 
capabilities. 

Our Team Expertise 
Our consultants possess real-world experience in command, management, and 
leadership from law enforcement, fire, EMS, ECCs, and IT departments. This operational 
background guarantees we fully understand your environment, ensuring 
recommendations are practical, doable, and aimed at improving service quality and 
responder support. 

Please do not hesitate to contact me with any questions regarding our proposal.  
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Regards,  

Andrew Reece, President and CEO   
Phone: 202.210.9260 
Email: areece@winbourneconsulting.com 

mailto:areece@winbourneconsulting.com
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2. Executive Overview
Spokane Regional Emergency Communications (SREC) has served as a shared regional 
public safety communications platform since 2018, supporting coordinated emergency 
communications for more than 20 agencies, including the City of Spokane (City). With the 
City establishing its own Public Safety Answering Point (PSAP) and assuming 
responsibility for police and fire dispatch beginning January 1, 2026, the region is entering 
a new operating environment. This transition creates both a financial challenge and an 
opportunity: the parties must determine how 911 fee revenue, shared radio system costs, 
and related support expenses should be allocated in a way that is transparent, defensible, 
and sustainable. This proposal outlines a focused analysis designed to give SREC, the 
City, and participating agencies a common factual basis, a clear set of funding options, 
and a practical path toward an equitable post-transition model. 

3. Proposed Approach
Phase 1: Establishing the Baseline 

The engagement will begin by building a shared, validated understanding of the current 
regional communications environment. We will confirm the radio system architecture, 
identify ownership of radio sites, licenses, and subscriber units, and document the 
governance and operating structure that supports the regional system. This early 
alignment is essential because the funding model must be grounded in an agreed-upon 
view of what assets exist, who uses them, and who owns them. Several agencies utilize 
the radio system and our analysis should recommend the best approach to charge user 
agencies fairly. 

This phase will produce a System Overview and Ownership Map, along with a Stakeholder 
and Agency Alignment Summary, giving all parties a reliable foundation for the financial 
and operational analysis that follows in support for development of an intergovernmental 
agreement (IGA). 

Phase 2: Understanding the Financial Picture 

With the baseline established, we will examine the systems and financial relationships 
affected by the City’s separation. The analysis will look across the radio system related 
support systems to determine where costs are incurred, how they are funded today, and 
which costs may change after the transition. This work will include SREC’s current revenue 
sources, operating expenses, capital expenses, 911 fee revenue, and any hidden or 
distributed costs borne by member agencies outside the formal budget.  

The result will be a Current-State Financial Model Assessment and a Cost Structure 
Breakdown that clarify how costs are generated, how they are allocated today, and where 
future adjustments may be required. 
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Phase 3: Measuring Use and Evaluating Fair Allocation Drivers 

A credible funding model depends on allocation drivers that stakeholders can understand 
and trust. We will assess whether actual radio airtime can be measured reliably using 
existing logging and reporting tools and, if needed, coordinate with the radio system 
manufacturer to understand system capabilities.  
 
We will also consider practical alternatives such as subscriber counts, device-based 
allocation, agency load estimates, or hybrid methods. Other allocation options include 
assessing dispatch incidents by agency and asset ownership percentages. 
 
This phase will produce a Radio Usage Measurement Feasibility Report that explains the 
strengths, limitations, and implementation considerations for each potential allocation 
method. 
 
Phase 4: Developing Funding Model Options 

Using the validated baseline, financial review, and usage assessment, we will develop 
funding model options for the shared radio system. The analysis will estimate revenue 
changes resulting from the City’s PSAP separation, evaluate cost impacts for both the City 
and SREC, and compare alternative allocation scenarios. Potential models may include 
airtime-based allocation, subscriber or device-based allocation, ownership-based 
proportional allocation, and hybrid models that combine multiple cost drivers. 
 
The deliverables from this phase will include a Funding Model Options Analysis and a 
Financial Impact Assessment by agency, giving stakeholders a clear view of the tradeoffs, 
benefits, and financial consequences associated with each approach. 
 
Phase 5: Recommending a Path Forward 

The final phase will bring the analysis together into a recommended funding and cost 
allocation model. We will review the recommendation with stakeholders, refine it as 
appropriate, and provide implementation considerations that address governance, timing, 
data requirements, and transition risks. The goal is not only to identify a fair model, but to 
provide a practical roadmap for adopting and maintaining it. 
 
The engagement will conclude with an executive and technical report, a recommended 
funding model, and an implementation roadmap that can support informed decision-
making after the analysis is complete. 

4. Planning Assumptions 
o The analysis assumes that SREC, the City, and participating agencies will provide 

requested documentation in a timely manner. 
o If manufacturer input is required to assess radio logging or reporting capabilities, 

the radio system manufacturer will be available to participate. 
o Financial, operational, and governance data provided by stakeholders will be 

accurate, complete, and current. 
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o No major system architecture changes are expected to occur during the analysis 
period. 

5. Proposed Deliverables 

Deliverable Description 

System Overview Current-state architecture & ownership 

Financial Analysis Current funding and cost structure 

Airtime Measurement Report Feasibility and methods 

Funding Model Options Multiple allocation models 

Final Report Recommendations & implementation plan 

6. Estimated Level of Effort 
This level of effort reflects the expected time required to gather and validate information, 
assess financial and operational impacts, develop allocation scenarios, and prepare a final 
recommendation suitable for stakeholder review. 
 

Estimated total effort: 240 – 300 hours 

Phase Estimated Hours 

Phase 1: Discovery 40–50 hrs 

Phase 2: Financial Analysis 50–65 hrs 

Phase 3: Radio Usage Analysis 40–55 hrs 

Phase 4: Model Development 70–85 hrs 

Phase 5: Reporting & Finalization 40–45 hrs 

Total 240–300 hrs 
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7. Proposed Timeline 
The proposed schedule is designed to move efficiently while allowing sufficient time for 
document review, stakeholder input, financial analysis, and model refinement. 
 

Estimated duration: 8–12 weeks 

Phase Duration 

Discovery 2 weeks 

Analysis 3–4 weeks 

Model Development 3–4 weeks 

Final Reporting 1–2 weeks 

8. Budgetary Estimate 
The budget below is provided as a rough order of magnitude estimate based on the 
anticipated level of effort and may be refined once source documents, stakeholder 
availability, and reporting requirements are confirmed. 
 

Rough Order of Magnitude Estimated Cost Range 

Effort Level Total Cost 

Estimate (300 hrs @ $225 $67,500 

 

Note that this estimate does not include any travel rated costs or expenses.  We will finalize 
the LOE and budget in alignment with the agreed to SOW with the city.  

9. Optional Support Services 

Service Estimated Cost 

Stakeholder Workshops $5,000–$10,000 

Detailed Financial Model (Excel tool) $7,500–$15,000 

Implementation Support $225/hr 

 

These optional services can be added if SREC or the participating agencies want additional 
facilitation, a more detailed financial modeling tool, or implementation assistance after the 
recommended approach is selected. 
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10. Invoicing 
We will submit monthly invoices for actual time worked and expenses throughout the 
project, starting on the first day of the month after the effective date of the notice to 
proceed. Payment is due Net-30 days after the receipt of an approved invoice.  

11. Key Considerations 
The following considerations will be managed throughout the engagement by validating 
assumptions early, documenting data limitations, and presenting allocation options in a 
way that makes tradeoffs clear to decision-makers. 

o If actual airtime cannot be measured reliably, the funding model may need to rely 
on proxy measures, which could reduce precision. 

o Incomplete visibility into agency-specific costs could affect the accuracy of the 
financial analysis. 

o Governance decisions made during or after the analysis may influence which 
allocation models are feasible to implement. 

o The timing of the transition could create temporary funding gaps that may 
need to be addressed through interim agreements. 

12. Information Needed to Begin 
To begin the engagement efficiently, the following information should be confirmed or 
provided during the discovery phase: 

o What detailed radio network architecture documentation is available for review? 
o Which agencies will participate in SREC after the City’s separation, and which will 

be served by the City? 
o Who owns the subscriber equipment, and how are those assets maintained or 

replaced? 
o Who owns the radio sites and licenses, and are there any restrictions on shared 

use? 
o Which systems will remain with SREC, and which systems will be operated or 

funded by the City? 
o What airtime reporting or radio usage data can the existing system produce? 
o What detailed financial records and governance documents are available to 

support the analysis? 
o How will future 911 fee revenue and other shared revenues be allocated after the 

transition? 
o What external operating costs are currently paid outside the SREC budget? 
o Who should serve as the manufacturer contact for questions about reporting, 

logging, or system capabilities? 
o What post-split agreements are already in place or under development? 
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o What costs should be treated as City-specific responsibilities versus shared 
regional responsibilities? 

13. Resources 
  
Andrew Reece, Project Manager 
 
SUMMARY OF QUALIFICATIONS 
With more than 15 years of leadership experience in the Washington, 
D.C., government and 25 years of delivering results through Winbourne Consulting, 

Andrew brings a strategic and operational perspective to his role. His 
certifications include a master’s degree in Geographical Information 
Systems, Information Technology Infrastructure Library (ITIL®) v3 
Foundation Certification, and Project Management Professional (PMP®) 
Certification (since 2008), which enhance his understanding of strategic 

planning, budgeting, processes, technologies, and their impact on staff and citizens.    
 
Andrew manages work quality and ensures client satisfaction. He gains a comprehensive 
understanding of public safety agencies’ needs and limitations, ensuring projects meet 
deadlines and quality standards while maintaining clear, effective communication with 
clients.    
 
Andrew has provided executive oversight of more than $200 million in public safety 
projects, including design, procurement, configuration, and implementation across 
national, state, county, and local law enforcement, fire, EMS, emergency communications, 
and emergency operations sectors. His leadership ensures key public safety initiatives are 
executed effectively and efficiently, with a focus on community safety and operational 
excellence.    
 
PROJECT EXPERIENCE  

• Public Safety Information Technology Strategic Plan  
• Emergency Communications Consolidation Feasibility   
• Public Safety Integrated CAD/Mobile/RMS Implementation   
• Crisis Management and Emergency Resources   
• CAD/Mobile/RMS/Mobile Field Reporting Replacement  
• CAD to CAD Data Exchange Hub   
• State DPS Message Switch Replacement   
• Enhanced Emergency Communications Access   
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PROJECT HIGHLIGHTS  
• Huntington Beach, CA: Public Safety Integrated CAD/MOBILE/RMS 

Implementation (current project)  
• City of Mesa, AZ: PSAP Optimization Assessment (current project)  
• Miami-Dade County, FL: Public Safety Integrated CAD/MOBILE 

Implementation (current project)  
• Virginia Beach, VA: CAD-to-CAD Integration Project (current)   
• U.S. Trade and Development Agency: Ho Chi Minh City, Vietnam, Davao, 

Philippines, and Phuket, Indonesia Smart Cities Projects Jamaica Enhanced 
Access to Emergency Communications initiative 

• U.S. Department of State: Kingdom of Jordan Crisis Management and Emergency 
Resource   

• United Nations Office of Project Services: Kurdistan, Iraq/EMS Dispatch System   
• Norfolk Airport, VA: Emergency Dispatch System Replacement Initiative  
• Washington Metropolitan Airports Authority: Emergency Dispatch System 

Replacement Initiative  
• Arlington County, VA: Public Safety Information Technology Strategic Plan  
• Virginia Beach, VA: Motorola VESTA Public Safety MLPS Network Implementation, 

Public Safety Integrated CAD/MOBILE/RMS Implementation   
• City of Mesa, AZ: Public Safety Information Technology Strategic Plan and 

Operations Analysis  
• Columbus, OH: 911 Operations Analysis and Training Enhancement  
• Hampton Roads Region, VA: CAD-to-CAD Data Exchange Hub   
• State of Hawaii: Public Safety Telephony Next Generation 911 (NG911) State Plan  
• City of Alexandria, VA: CAD Assessment  
• Fairfax City, VA: 911 Operations and Technology Assessment  
• Mooresville, NC: 911 Operations and Model Analysis  

   
CERTIFICATIONS & AFFILIATIONS  

• Information Technology Infrastructure Library (ITIL®) v3 Foundation Certification   
• Project Management Professional (PMP®) [since 2008], Certification Number 

#1211518, Valid through Oct 2026  
• International Association of Chiefs of Police (IACP)  
• Association of Public Safety Communications Officials (APCO) – International   
• National Emergency Number Association (NENA)   

  
EDUCATION   

• University of North Carolina   
• M.A., Geographical Information Systems – 1994  

  
University of Miami    

• B.A., Geography, English – 1989  
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CJ Hicks, Radio Subject Matter Expert. 

SUMMARY OF QUALIFICATIONS  
Principal Engineer with extensive global experience in 
telecommunications systems design and consulting. Brings a strong 
technical foundation rooted in commercial broadcasting, along with 
advanced expertise in land mobile radio systems and integrated 
communications solutions. Proficient in a broad range of 
technologies, including mobile data systems and local and wide-area 
IP network infrastructures. Combines deep engineering knowledge 

with strategic business acumen, supported by an MBA and exceptional communication 
and leadership skills. 
 
PROJECT EXPERIENCE 
Subject Matter Expert / Consultant, Emergency Communications Transformation 
Project II (ECTP2) 
The ECTP2 project is the construction and integration of a backup PSAP for the City of 
New York.  The system comprises approximately 160 radio console dispatch positions, a 
backup control station subsystem, citywide SCADA, and microwave network upgrades. 
• Acted as SME to the NYC Department of Information Technology and 

Telecommunications 
• Agency facing technical PoC for NYPD and FDNY during design and implementation 

phases 
• Requirements definition and management, including use and test case development 
• Evaluated acceptance test procedures and implementation plans provided by 

subcontractors 
• Defined external interface specifications to parallel workstreams 
• Facility design issues, including RFI/EMI issues, systems integration with parallel L&R, 

CAD, wireline transport, and IP network workstreams. 
• Briefed senior DoITT management on technical issues during the project 
 
Engineering Consultant, State of Maine (MSCommNet) 
The Maine State Communications Network (MSCommNet) is a P25 statewide network for 
public safety, the Department of Conservation, and other agencies.  The system comprises 
approximately 40 VHF radio and microwave sites and 7 regional communication centers 
providing statewide mobile radio coverage and supported by an IP data backbone. 
• System Acceptance Test Plan (SATP) development 
• Dispatch system design and integration of interoperability interfaces 
• Engineering support for system provider 
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Engineering Consultant, State of New York (SWN) 
The State of New York Statewide Wireless Network (SWN) was planned to consist of 
approximately 1400 traditional and low-power cell sites. 
 
• Provided technical support to the engineering team 
• Managed coverage testing acceptance test plan (CATP) that included 8 vehicular 

teams 
• Devised testing methodology and tested navigable waterways (Niagara River and 

Lake Erie) 
 
Engineering Consultant, State of Florida Interoperability Network (FIN) 
The State of Florida Interoperability Network is the complete build-out of conventional 
NPSPAC mutual aid frequencies, including 800 MHz, UHF, and VHF bands.  The system 
comprises approximately 120 state sites that interleave with locally licensed and 
maintained channels. 
 
• RF design of 800 MHz, UHF, and VHF frequencies 
• Support of build-out efforts with local agencies to maximize coverage statewide 
• System engineering and documentation 
 
Engineering Consultant, State of Florida Law Enforcement Communications System 
(SLERS) 
The State of Florida Law Enforcement Communications System is a private-public 
partnership with M/A-COM critical radio systems.  The system comprises nearly 200 radio 
and microwave sites that provide statewide mobile radio coverage at 800 MHz and is 
supported by an IP data backbone. 
• Transition planning from legacy systems to Extended Addressing (EA) EDACS 

network 
• Mobile data system design and consulting 
• System engineering and documentation 
• Technical support for all elements of the project 
 
Product Manager, Ericsson Home Communications 
Ericsson Home Communications was concerned with the development, manufacture, and 
marketing of DOCSIS-protocol-based cable modem products.  Cable modems provide 
broadband IP services to residences and businesses via hybrid fiber-coax (HFC) cable 
networks. 
• Managed development of the HM300c family of DOCSIS cable modems 
• Managed market introduction and sales effort of HM204c DOCSIS cable modem 
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System Engineer, TransTech Systems Inc. 
Miami-Dade Transit Authority (MDTA) operates approximately 1,200 vehicles, including 
buses and light and heavy rail.  Three conventional 800 MHz sites provided data links to 
all equipped vehicles for CAD/AVL updates utilizing differential GPS.  The system also 
supported vehicle alarms and route tracking. 
• System-level design and documentation 
• RF site re-configuration 
• Equipment failure analysis engineering 
• Customer and technician training for the system 
• Created and managed processes for field troubleshooting and equipment repair 
 
OTHER EXPERIENCE 
Other engineering efforts included providing engineering consulting services for two-way 
data and other communication systems.  Consulting projects included utility corporations 
such as Central & Southwest Services and Jackson Electric Membership Corporation. 
• TCP/IP network design and troubleshooting 
• SNMP network management systems (NMS) 
 
CERTIFICATIONS  
• Virginia Registered Professional Engineer (#057157) 
• OSHA 10 Construction 
PROFESSIONAL AFFILIATIONS 
• Senior Member, Institute of Electrical and Electronics Engineers (IEEE) 
EDUCATION  
Tri-State University, Angola, Indiana 
Bachelor of Science Electrical Engineering (BSEE) 
Virginia Polytechnic Institute and State University, Blacksburg, Virginia 
• Master of Business Administration (MBA) 
• Spectrum Policy Management Seminar 
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INTERLOCAL AGREEMENT AMONG SPOKANE COUNTY, SPOKANE REGIONAL 
EMERGENCY COMMUNICATIONS, AND THE CITY OF SPOKANE REGARDING: 
PROCUREMENT OF WINBOURNE CONSULTING INC.  AND PAYMENT OF 
RELATED COSTS BY SPOKANE REGIONAL EMERGENCY COMMUNICATIONS 
AND CITY OF SPOKANE; AND OTHER MATTERS RELATED THERETO   

THIS INTERLOCAL AGREEMENT (the “Agreement”), made and entered into among 
Spokane County, a political subdivision of the State of Washington, having offices for the 
transaction of business at 1116 West Broadway Avenue, Spokane, Washington 99260, hereinafter 
referred to as “COUNTY”, the City of Spokane, a municipal corporation of the State of 
Washington, having offices for the transaction of business at 808 West Spokane Falls Boulevard, 
Spokane, Washington 99201, hereinafter referred to as “CITY”, and Spokane Regional 
Emergency Communications, a public authority created pursuant to RCW 35.21.730 through RCW 
35.21.759, having offices for the transaction of business at 12809 E Mirabeau Pkwy,                                                  
Spokane Valley, Washington 99217, hereinafter referred to as “SREC,” each individually referred to 
as a PARTY and jointly referred to as the PARTIES.  The PARTIES agree as follows: 

SECTION 1.  RECITALS  

(A) Pursuant to chapter 39.34 RCW (Interlocal Cooperation Act), the PARTIES may contract 
with each other to perform certain functions which each may legally perform. 

(B) Pursuant to the provisions of the Revised Code of Washington (“RCW”) 36.32.120(6), 
COUNTY, through its Board of County Commissioners of Spokane County (referred to hereinafter 
as “Board” or “Board of County Commissioners”) has the care of COUNTY property and the 
management of COUNTY funds and business. 

(C) Pursuant to Board of County Commissioner’s Resolution No. 2018-0245, the Board 
created the Spokane Integrated Communications Center Public Authority (“SPOCOM”), later 
renamed Spokane Regional Emergency Communications (“SREC”) pursuant to Board of County 
Commissioner’s Resolution No. 2018-0772, for the purpose of providing emergency 
communications and emergency management services, including but not limited to dispatch, and 
performing any other public function relating to providing such services within COUNTY.   

(D) In December 2025, the PARTIES entered into an interlocal agreement in contemplation of 
the CITY establishing its own public safety answering point (PSAP) for the purposes of police and 
fire dispatch, wherein Section 7(E) provides in part the following: 

Effective January 1, 2028, the PARTIES agree that radio network and tower usage will be 
governed by an addendum to this agreement. To prepare for the development and adoption 
of the radio/tower addendum, the PARTIES agree to meet monthly beginning January of 
2026 to develop a joint proposal to address each parties’ share of radio and tower system 
costs reflecting all direct and indirect expenses proportionate to system usage, including, 
to develop the structure for an ongoing committee to provide input into radio system costs. 
The PARTIES shall submit a proposed addendum no later than September 30, 2026.  

.   
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(E) Winbourne Consulting Inc. has submitted a proposal to the PARTIES to assist the 
PARTIES with addressing information necessary for such radio/tower addendum, with a copy of 
proposal attached hereto as Attachment “A” and incorporated herein by this reference. 

(F) The PARTIES desire to engage Winbourne Consulting Inc. for the purposes set forth 
Attachment “A,” with SREC and the CITY equally responsible for the costs and expense of such 
engagement. 

SECTION 2.  PURPOSE 

The purpose of this Agreement is to reduce to writing the PARTIES’ complete understanding 
regarding the COUNTY’s engagement of Winbourne Consulting, Inc. to carry out the terms and 
conditions set forth in Attachment “A,” with the County, SREC and the CITY responsible for an 
equal 1/3rd share of the  costs and expenses related to such engagement. 

SECTION 3.  ENGAGEMENT OF WINBOURNE CONSULTING INC. 
 
The COUNTY shall do all things reasonably necessary to engage and contract with Winbourne 
Consulting Inc. and to otherwise  satisfy, to the reasonable satisfaction of SREC and the CITY, 
the COUNTY’s obligations in the terms and conditions set forth in Attachment “A” and scope of 
work, copies of which are attached to this Agreement and incorporated herein. 

SECTION 4.  PAYMENTS  

The COUNTY shall pay or compensate Winbourne Consulting Inc. in accordance with any contract 
or agreement between Winbourne Consulting Inc. and the COUNTY consistent with Attachment 
A .   The parties agree that the cost of the contract shall be paid equally by the parties with each 
party responsible for one-third of the contract costs.  After making each payment, the COUNTY 
will invoice SREC and the CITY each one-third  for such payment made by the COUNTY to 
Winbourne Consulting Inc.  SREC and the CITY shall each pay the COUNTY the amount invoiced 
within 30 days of receipt. There shall be no other payment due from SREC and the City other than 
the invoice payment as set forth above. 

SECTION 5.  DURATION AND TERMINATION 
 
This Agreement will commence as of the date of the last signature of the PARTIES and will 
terminate upon the COUNTY’s receipt of payment in full of the final invoice provided by the 
COUNTY to either SREC or the CITY for costs relating to the agreement with Winbourne 
Consulting, Inc. Notwithstanding the foregoing, this Agreement may be terminated only by mutual 
written agreement of the PARTIES.  

SECTION 6.  INSURANCE & INDEMNIFICATION 

A. Insurance.  At its own expense, the PARTIES shall each procure and maintain during the 
entire term of this Agreement liability insurance to cover all actions by the PARTIES’ employees 
or agents.  This insurance shall be issued by an insurance company or companies admitted and 
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licensed by the Insurance Commissioner to do business in the State of Washington, or by a Public 
Entity Insurance Pool, authorized by RCW 48.62.As an alternative to the insurance provisions set 
forth above, the COUNTY and SREC acknowledge that the City is self-insured and agree to accept 
documentation of the City’s self-insured status and its coverage through its excess insurance 
carriers. 

 
B. Indemnification. 

 
1. Each Party to this Agreement agrees to be responsible for and assume liability 

for its own wrongful and/or negligent acts or omissions, as well as those of its 
respective officials, officers, agents, or employees, to the fullest extent 
permitted by law. Each Party further agrees to indemnify, defend, and hold 
harmless the other PARTIES from any and all third-party claims, demands, 
losses, liabilities, and expenses (including reasonable attorney’s fees) arising 
out of or resulting from such acts or omissions. 
 

2. It is expressly understood that no liability shall attach to any Party solely by 
reason of entering into this Agreement, except as expressly provided herein. 
Each Party is acting as an independent entity and not as an agent or employee 
of any other Party. In the event of concurrent negligence by two or more 
PARTIES, each Party’s obligation to indemnify shall be limited to the extent of 
its own negligence. 

 
3. Each Party further agrees that its duty to indemnify the other PARTIES applies 

notwithstanding any provisions of RCW Title 51 to the contrary, including but 
not limited to any statutory immunity a Party may have regarding liability for 
injuries to its own employees. Each Party specifically and expressly waives 
such immunity for the limited purpose of fulfilling its indemnification 
obligations under this Agreement, and this waiver has been mutually negotiated 
by the PARTIES. 

SECTION 7.  RECORDS AND AUDITS 

(A) Records.  Records maintained by all of the PARTIES related to the performance of this 
agreement shall be available for inspection at any time to other PARTIES upon reasonable notice. 

 
(B) Audits.  The COUNTY and CITY may, at their own expense, provide for an audit of the 
records relating to the collection, payment, and/or distribution of the Emergency Communications 
Tax and of any amounts received by the COUNTY from DOR.  

SECTION 8.  NOTICE  
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All notices shall be in writing and served on any of the PARTIES either personally or by certified 
mail, return-receipt requested, at their addresses set forth herein. Notices sent by certified mail 
shall be deemed served when deposited in the United States mail, postage prepaid. 

 
Notices with respect to this Agreement shall be sent to: 

 
COUNTY:     SPOKANE COUNTY 
   Attention: Senior Director of Finance and Administration 
   Public Works Building 
   1026 W. Broadway Avenue 
   Spokane, WA 99260 
 
w/ Courtesy Copy SPOKANE COUNTY PROSECUTING ATTORNEY 
   Attention: Civil Division 
   1100 W. Mallon 
   Spokane, WA 99260  
   
CITY:   CITY OF SPOKANE 

Attention: Chief Financial Officer  
    808 West Spokane Falls Boulevard 
   Spokane, WA 99201 
 
w/ Courtesy Copy OFFICE OF THE CITY ATTORNEY 
   5TH Floor Municipal Building 
   W. 808 Spokane Falls Blvd 
   Spokane, WA 99201  
 
SREC:   SPOKANE REGIONAL EMERGENCY COMMUNICATIONS  
   Attention: Executive Director at SREC   
   12809 E Mirabeau Pkwy                                                         

     Spokane Valley, Washington 99217  

w/ Courtesy Copy  WITHERSPOON BRAJCICH MCPHEE PLLC   
    Attention:  Brian Werst 

   601 W. Main Avenue, Suite 1400 
   Spokane, WA  992201 

 
SECTION 9.  COUNTERPARTS 
 
This Agreement may be executed in any number of counterparts, each of which, when so executed 
and delivered, shall be an original, but such counterparts shall together constitute but one and the 
same. 

SECTION 10. RELATIONSHIP OF THE PARTIES 
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The PARTIES intend that an independent contractor relationship will be created by this 
Agreement. No agent, employee, servant or representative of any party shall be deemed to be an 
employee, agent, servant or representative of the other party for any purpose. 

SECTION 11. MODIFICATION 

This Agreement may be modified only by mutual written agreement of the PARTIES. 

SECTION 12. DISPUTE RESOLUTION 

The PARTIES recognize that unforeseen circumstances may arise during the term of this 
Agreement. In such instances, the PARTIES commit to a collaborative approach to resolve any 
disputes or address any gaps in the Agreement. 

If a disagreement or issue arises that cannot be resolved through routine communication, the 
PARTIES agree to promptly meet in good faith to discuss the matter and seek a mutually 
acceptable solution. The goal is to maintain a cooperative relationship for the continued success 
of regional emergency communications services. 

The PARTIES expressly agree that no binding arbitration or litigation shall be initiated unless and 
until all reasonable efforts to resolve the matter collaboratively have been exhausted. This includes, 
but is not limited to, direct negotiation between senior leadership of each PARTY. 

This section reflects the PARTIES’ shared commitment to transparency, flexibility, and problem-
solving in the spirit of partnership. 

Any dispute arising under this agreement, other than tax revenue apportionment, between the 
PARTIES which cannot be resolved as described above may be subject to arbitration upon mutual 
agreement of the PARTIES. The provisions of chapter 7.04A RCW shall be applicable to any 
arbitration proceeding. Each party shall have the right to designate one person, each to act as an 
arbitrator. The three selected arbitrators shall then unanimously select a fourth arbitrator. The 
decision of the arbitration panel shall be binding on the PARTIES and shall be subject to judicial 
review as provided for in chapter 7.04A RCW.  The costs of the arbitration panel shall be equally 
split between the PARTIES.  

SECTION 13. VENUE STIPULATION 

This Agreement has been and shall be construed as having been made and delivered within the 
State of Washington and it is mutually understood and agreed by each party that this Agreement 
shall be governed by the laws of the State of Washington both as to interpretation and performance. 
Any action at law, suit in equity, or other judicial proceeding for the enforcement of this 
Agreement, or any provision hereto, shall be instituted only in courts of competent jurisdiction 
within Spokane County.  

SECTION 14. SEVERABILITY; SURVIVAL 
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In the event any portion of this Agreement should become invalid or unenforceable, the remainder 
of the Agreement shall remain in full force and effect. Any provision of this Agreement which, by 
its sense and context, is intended to survive termination of this Agreement will survive. 

 

 

SECTION 15. NON-DISCRIMINATION 

No individual shall be excluded from participation in, denied the benefit of, subjected to 
discrimination under, or denied employment in the administration of or in connection with this 
Agreement because of age, sex, race, color, religion, creed, marital status, familial status, sexual 
orientation, gender identification or expression, national origin, honorably discharged veteran or 
military status, the presence of any sensory, mental or physical disability, or use of a service animal 
by a person with disabilities. 

SECTION 16. RECORDS 

All public records prepared, owned, used or retained by any of the PARTIES in conjunction with 
meeting its responsibilities under this Agreement shall be made available to the other PARTIES 
upon written request subject to the attorney client and attorney work product privileges set forth 
in statute, court rule or case law. 

SECTION 17. COMPLIANCE WITH LAWS 

The PARTIES shall observe all federal, state and local laws, ordinances and regulations, to the 
extent that they may be applicable to the terms of this Agreement. 

SECTION 18. WAIVER 

No officer, employee, agent or otherwise of any PARTY, has the power, right or authority to waive 
any of the conditions or provisions of this Agreement. No waiver of any breach of this Agreement 
shall be held to be a waiver of any other or subsequent breach. All remedies afforded in this 
Agreement or at law shall be taken and constructed as cumulative, that is, in addition to every other 
remedy provided herein or by law. 

SECTION 19.  EXECUTION AND APPROVAL 
 
The PARTIES warrant that the officers executing below have been duly authorized to act for and 
on behalf of the party for purposes of confirming this Agreement. 
 
SECTION 20. NO THIRD-PARTY BENEFICIARIES   
 
Nothing in this Agreement is intended to give, or shall give, whether directly or indirectly any 
benefit or right, greater than that enjoyed by the general public, to third persons. 
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SECTION 21. ASSIGNMENT 
 
This Agreement shall not be assigned, sublet, pledged, conveyed, sold, transferred, or otherwise 
disposed of in whole or in part without the express written consent of the PARTIES.  
 
SECTION 22. HEADINGS 
 
The article headings in this Agreement have been inserted solely for the purpose of convenience 
and ready reference. In no way do they purport to, and shall not be deemed to, define, limit, or 
extend the scope or intent of the articles to which they appertain.  
 
SECTION 23. ANTI-KICKBACK 
 
No officer or employee of any PARTY, having the power or duty to perform an official act or action 
related to this Agreement, shall have or acquire any interest in this Agreement, or have solicited, 
accepted, or granted a present or future gift, favor, service, or other thing of value from or to any 
person involved in this Agreement. 
 
SECTION 24. RCW 39.34 REQUIRED CLAUSES 

Pursuant to RCW 39.34.030, the following provisions are included to satisfy statutory 
requirements for interlocal agreements. 

(A) PURPOSE: See Section 2 above. 

(B) DURATION: See Section 5 above. 

(C) ORGANIZATION OF SEPARATE ENTITY AND ITS POWERS: No new or separate 
legal or administrative entity is created to administer the provisions of this Agreement. 

(D) RESPONSIBILITIES OF THE PARTIES: See provisions above. 

(E) AGREEMENT TO BE FILED: The PARTIES shall file this Agreement as provided in 
RCW 39.34.040, or, as an alternative, the PARTIES may list  this Agreement on their respective 
websites or equivalent public platforms. 
 
(F) FINANCING: Each PARTY shall be responsible for the financing of its contractual 
obligations under its normal budgetary process as set forth herein. 

(G) TERMINATION: See Section 5 above. 

(H) PROPERTY UPON TERMINATION: Title to all property acquired by any PARTY in 
the performance of this Agreement shall remain with the acquiring PARTY upon termination of the 
Agreement. 
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 IN WITNESS WHEREOF, the PARTIES have caused this Agreement to be executed on 
the date and year opposite their respective signatures.  
 
 
 
 
 
 
DATED:      BOARD OF COUNTY COMMISSIONERS 

 OF SPOKANE COUNTY, WASHINGTON 
 
      ______________________________________ 
      MARY BROOKS, CHAIR 
ATTEST: 
 
      ______________________________________ 
      JOSH KERNS, VICE-CHAIR 
________________________________   
Ginna Vasquez 
Clerk of the Board    ______________________________________ 

     AL FRENCH, COMMISSIONER  
 
 

______________________________________ 
     AMBER WALDREF, COMMISSIONER  
 

 
______________________________________ 

     CHRIS JORDAN, COMMISSIONER  
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DATED:      CITY OF SPOKANE  
 
 
      By:        
 
      Title:        
Attest: 
 
       
City Clerk 
 
 
Approved as to form: 
 
       
City Attorney 
 
 
 
 
 
 
 
 
DATED:      SPOKANE REGIONAL EMERGENCY  
      COMMUNICATIONS 
 
      By:        
 
Attest:        
      Title:        
 
             
      Type of Print Name 
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ATTACHMENT “A” 
 

Regional Radio Cost Sharing Model Prepared for  
City of Spokane  

and  
Spokane Regional Emergency Communications (SREC) 



Board Operations Report

Crime Check Reports

September 17, 2026

Year to Date 30,731 2,445 33,176

Prior YTD 29,272 3,459 32,731

+/- 1,459 -1,014 445

% Difference 4.98% -29.31% 1.36%

Crime Check Phone Online Total

Dispatch Statistics

Year to Date 145,335 70,635

Prior YTD 143,998 71,427

+/- 1,337 -792

% Difference 0.93% -1.11%

Dispatch Law Fire

Law Dispatch is measured in "assists". Numbers reflect each call a dispatcher works for patrol. Fire Dispatch is measured in 
actual dispatches to the field.

Call Stats: August 1-31, 2026

Total Calls
57,680

Testing "location" for City Transition
As we prepare for the City of Spokane’s non-emergency call transition in 
October, we are intermittently testing a new feature that asks callers for 
the location of the incident. This information will help get callers to the 
right agency based on where the incident occurred, as well as get callers 
used to the question.

Fully Handled
by ANET

7,372

Crime Check Calls
26,585

ANET Call 
Deflection

27.7%

Top 5 AI Tags:
1. Structure Fire
2. Violent Threat or Incident
3. Unconscious
4. Gun Reported
5. Assault with Injuries

Hours saved by ANET: 87.25 



EMD Statistics

Staffing Vacancies

911 Law Fire Report Techs

52 57
3

19 14 1 18 14 0 20 20 0

Budgeted Filled Training

4% total vacancies as of September 15, 2026

Hiring on pause until Q1/Q2 2027

Last Month Average 62 34

YTD Average 66 33.75

Prior YTD Average 60.9 29.75

% Difference 8.42% 13.45%

Goal 120 60

EMD Hands on Chest Time to Queue (Echo)

Time shown is in seconds. Time to queue is the recognition of medics call type code to completion of key questions. Hands on Chest time is represented from call 
received to start of instructions for bystander compressions. IAED standard is 120 seconds or less.



Project
Status
Update
Key milestones for SREC Projects

September 17, 2026



Key Milestones
City of Spokane

Old fire room, hall breakroom, locker room 
space cleared for SPD by 9.1.25

SREC Facility Technology

SEP 

2025

Admin staff to vacate CCB by 10.1.25, including 
front office area, exec conf room, all furniture

Report Techs vacate CCB by 9.1.25. 
Move to working from home

STATUS

Not Started Delayed CompleteIn Progress

OCT

2025

Construction begins on SREC facility. Includes 
site prep, early works, demolition

DEC

2025

City of Spokane, Spokane County, and SREC 
sign ILA for transition of 911 services, terms, and 
deadlines on 12.18.25

SREC vacates Operations floor by 12.31.25

JAN

2026
Structural updates begin on SREC facility

FEB

2026

SREC, Spokane County, and City of Spokane 
Status Meetings begin to discuss radio ILA 
(ONGOING: County hired consultant)

APR

2026

MAY

2026

Foundation work begins for radio tower and 
radio shop

Radio shop build begins



Key Milestones
City of Spokane

Radio tower installation begins: tower 
delivery, radio equipment install and testing

SREC Facility Technology

JUN

2026

Parking lot revisions begin

Outdoor area sitework begins: 
walkways, outdoor break areas

STATUS

Not Started Delayed CompleteIn Progress

JUL

2026

AUG

2026
Landscaping begins

OCT

2026

SREC no longer taking Crime Check calls and 
reports for the City of Spokane: City link for 
online Cop Logic reporting no longer active

NOV

2026

DEC

2026

Evans & Motorola console installations begin: 
assembly, install, testing, and training

Furniture, audio/visual equipment installs 
begin

Key systems end-of-life: old phone system and 
radio consoles no longer compatible with 
updated system



Key Milestones
City of Spokane

New CAD to go live by end of Q1

SREC Facility Technology

JAN

2027

Facility construction complete: move-in 
scheduled

SFD transition to secondary PSAP: SREC no 
longer performing fire dispatch duties

STATUS

Not Started Delayed CompleteIn Progress

FEB

2027

APR

2027
SREC no longer supports INFOR Fire CAD

JAN

2028

City of Spokane becomes primary PSAP: SREC 
no longer processing any City of Spokane calls
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