@ SPOKANE REGIONAL Governing Board Regular Meeting

EMERGENCY 1620 N. Rebecca St.

- MMUNICATION Spokane, WA 99217
— UNICATIONS September 18, 2025 at 0800 hours

AGENDA
***This meeting will be offered in person and online***
https://us02web.zoom.us/j/881806636117?pwd=aDFgb0I5YS91WVcORzdYNk1pQVJDUTO9
Meeting ID: 881 8066 3611
Passcode: 180186
(253) 215 8782
Any member of the public shall have the right to provide oral comment to the SREC Governing Board
during the Open/Public Comment portion of the meeting. Those wishing to speak at that time need to
sign up on the sheet posted outside the SREC Executive Conference Room, or in the chat session,
once signed in remotely to the meeting. A maximum time not more than three (3) minutes shall be
allowed for each speaker.
Agenda items may be added to the agenda or taken out of sequence.

1. Call to Order

Consent Agenda

a. Minutes from the August 28, 2025 Special Meeting
3. Action Items

a. Administration Lease — Lori Markham
b. Lumen MAC Phone Move — Dusty Patrick
c. Evans Quote — Lori Markham
d. Prepared 911 — Kim Arredondo
e. Hexagon RMS — Lori Markham
4. New Business

a. 2026 Draft Budget — Lori Markham - 2026 Draft Budget
b. Bond — Lori Markham
c. BUC ILA — Lori Markham
d. October Board Meeting — Lori Markham
5. Old Business
a. Member Agency Fee Policy — Lori Markham
b. City of Spokane — Lori Markham/Cody Rohrbach/Scott Simmons
c. Facility Update — Lori Markham
6. Staff Reports

a. Operations — Kim Arredondo
i. Operations Report -
https://infogram.com/1pkzgm266356n7f97nk1w3nzvmt5jmqggyn
Technical — Dusty Patrick

Finance — Tim Henry
Human Resources — Jeff Tower
. Administration — Lori Markham
7. Open/Public Comment
a. Speakers sign-in onsite and are allowed 3 minutes each to address the Board

®ao0o

8. Executive Session
9. Adjourn
Spokane Regional Emergency Communications gets the right resources to the right location with an
uncompromising focus on responder and citizen safety.


https://us02web.zoom.us/j/88180663611?pwd=aDFqb0l5YS91WVc0RzdYNk1pQVJDUT09
https://infogram.com/1pg6m2wxqg3n36s9mw79p9d9mqawxmr9j60
https://infogram.com/1pkzqm266356n7f97nk1w3nzvmt5jmqgyn

Special Meeting Minutes
Spokane Regional Emergency Communications Governing Board
August 28, 2025

1. Call to Order and Roll Call

Chief Cody Rohrbach called the meeting to order at 3:00 p.m. The following Board members
were in attendance:

Board Members

Chief Cody Rohrbach — Spokane County Fire District 3 (Chair)

Chief Brad Richmond — Airway Heights Police Department (Vice Chair)
Sheriff John Nowels — Spokane County Sheriff's Office

Chief Frank Soto, Jr. — Spokane Valley Fire Department

Assistant Chief Sean Walter — Spokane Valley Police Department
Assistant Chief Tom Williams — Spokane Fire Department

Assistant Chief Howard Johnson — Spokane County Fire District 4
Scott Simmons — Spokane County

Maggie Yates — City of Spokane

Staff

Lori Markham, Executive Director

Kim Arredondo, Deputy Director

Dusty Patrick, Technical Servies Director
Brandon Childs, Project Manager

Jeff Tower, HR Manager

Tim Henry, Finance Manager

Auxiliary Partners
Brian Werst, WBM
Matt Vinci, SCFD9

2. Consent Agenda
Brad Richmond motioned to approve the minutes from the July 17, 2025, regular meeting. John
Nowels seconded. All were in favor. Motion carried.

3. Action Items
a. New Facility Radio Tower Purchase

Dusty Parick stated the quote was in the Board Packet. The quote includes the
engineering, building and delivery of the tower but not the foundation and installation at
the new facility. This has been budgeted for and is $97,197 before tax and freight is
approximately $3,200. John Nowels motioned to approve the purchase of the new tower.
Brad Richmond seconded. All were in favor. Maggie Yates and Tom Willimas abstained.
Motion carried.

b. Design Preconstruction Contract
Lori Markham explained the contract was included in the packet. This is part of the
budgeted project cost and is roughly $1M. Scott Simmons motioned to approve the
contract. Frank Soto seconded. All were in favor. Tom Williams and Maggie Yates
abstained. Motion carried.

4. New Business
a. SREC Member Policy/User Fees
Lori Markham explained the current policy and proposed policy were included in the
Board packet. The proposed policy is more simplistic and in line with the way the budget




is prepared, using the most restrictive tax dollars are first, then down to the user fees
and what those monies cover. This is just a first look for the Board and looking for
feedback as the team prepares the 2026 budget. The finance subcommittee has already
reviewed it and it will be brought to the FCAB (fire communications advisory board) and
LCAB (law communications advisory board) groups. Lori will bring forward as an action
item at the next Board meeting.

b. Ambulance Support
A letter was included in the Board packet from Chief Matt Vinci asking the Board for a
letter of support for SCFD9’s (Spokane County Fire District 9) application to become a
trauma-verified ambulance transport provider in Spokane County. Matt explained their
strategic planning process, feasibility study, and the requirements needed to move
forward. SCFD9 believes their model is more efficient, effective and affordable to the
taxpayers of District 9. Matt asked the Board for a letter of support to add to their already
26 letters of support. There was continued conversation on revenue, expenses and
personnel. Brad Richmond motioned to approve the letter of support. Frank Soto
seconded. All were in favor. Motion carried.

5. Old Business
a. City of Spokane Update

Lori Markham explained biweekly meetings are occurring between the City of Spokane,
SREC and Spokane County to discuss the transition of services from SREC to the City
of Spokane. SREC has created a timeline to completely vacate the CCB (combined
communications center) by January 1, 2026. Report technicians are moving to a work
from home status, administration will move to a temporary facility on October 1, and
operations will move to the BUC (backup center) in December, allowing the City of
Spokane space in the CCB to successfully take on services as of January 1, 2026.
There was continued conversation around what services SREC could still provide after
January 1, 2026, since the City’s primary PSAP will not be ready by the January 1%t date.
Any services SREC would potentially provide to the City would need to be stated in an
ILA. Two major concerns are SREC’s new phone system which is scheduled for October
2026 and the new Hexagon CAD (computer aided dispatch) system, since the City of
Spokane has chosen not to participate in the new regional CAD system. The Board had
a robust conversation around the phone system, crime check, the new RMS system and
the impacts of working off different CAD systems and if it is possible for SREC to provide
services to the City after go live of the new CAD system (March 2026). The request was
to have SMEs (subject matter experts) from the City and SREC to meet and discuss the
CAD issues and SFD dispatching.

Scott explained Spokane County and the City of Spokane have had a few meetings
regarding apportionment of 1/10" and 911 excise taxes. There are specific requests
from the City of Spokane, the County has responded and that is where the
apportionment stands now. Scott reiterated that any service or timeline requests in
regard to operations needs to be directed to SREC.

Lori reiterated that SREC has asked the City to have any services they will need past the
January 1t date communicated to SREC and contracts drafted by November. Cody
Rohrbach stressed the importance of providing clarity and direction to the employee
groups in a timely manner. Maggie Yates stated she will connect Dusty Patrick and his
team with the City’s SMEs to discuss the Hexagon CAD issue. Maggie added that SPD
will not be able to vacate the BUC, but they are looking into alternative sites and she will
keep Lori posted. Lori responded that if that cannot be accommodated, SREC has
figured out a work around, though they would prefer to have that additional space.



b. Facility Update
The design process will now move forward with the action taken today. Lori Markham
stated she has been in conversations with the BoCC on a potential bond for the
additional funding needed for the new facility. Scott Simmons added the County is
preparing for a bond offering and SREC has requested to piggyback on that for $12M
which is the delta for the new facility and $8M for a microwave upgrade that is needed
for the radio system over the next five years. Due to the length of the bond and that the
microwave hardware could be end of life before the bond is repaid, monies could be
moved out of current reserves for the microwave upgrade and then the bond ask would
be $20M for the new facility. Any movement of reserves will need to be brought before
the Board in a budget amendment.

6. Staff Reports
a. Operations

Kim Arredondo presented the operations report. Last month SREC saw the best hands-
to-chest times, beating the previous months record. The next academy is scheduled for
August 18", there will be another academy in October and there are two trainees in law
dispatch. Just a reminder when operations is working out of the BUC, there are no
phone analytics, so those will not be available between December and when SREC
moves into the new facility.

b. Technical
Dusty Patrick thanked District 9 for the flexibility, patience and accommodation as
preparations are being made for SREC operations to occupy that space until the new
facility is ready. Accommodations are being made to move the report technicians to work
from home status and securing a temporary space for administration to work out of until
the new facility is ready. Dispatcher and mobile training have been scheduled for the
new CAD system. The radio team is beginning work on moving the core radio functions
from the CCB to the new facility and will now begin planning for the new tower that was
approved today. The radio group aided in the coordination of the procession and
memorial held last week.

c. Finance
Tim Henry explained there are deadlines coming up and the finance team is working on
the 2026 budget and will hopefully have it ready for a first look at the next finance
subcommittee meeting. Tim reiterated the difficulty in the budget preparation and that
assumptions have to be made as there are still so many unknowns, and multiple
potential scenarios to plan for. Lori Markham will provide an update to the BoCC in
September. Lori and the Board thanked Tim and his team for all their hard work.

d. Human Resources
Jeff Tower thanked Megan Schneider for her work with the onboarding process. Jeff
added that with all the changes and movement they have been meeting with the unions
and are working on communication plans as personnel will now be working from different
locations until the new facility is ready.

e. Administration
Lori Markham stated Report Technician, KJ Petersen retired today after 18 years of
service, and she will be missed. Lori explained that after September the Board meetings
will be held at various locations and because of that, they are considered special
meetings. The locations for those will go out as soon as they are confirmed, but the date
and time shouldn’t change.



7. Open/Public Comment
No open/public comment

8. Executive Session
No executive session.

9. Adjourn
Adjourned at 4:19 p.m.

The next regular Governing Board meeting is scheduled for September 18, 2025, at 8:00 a.m.

Board Member Board Member
Governing Board Governing Board



VIA E-MAIL

LEAVITT

CAPITAL COMPANIES

Spokane Regional Emergency Communications
12710 E Mirabeau Parkway, Suite 300, Spokane Valley, WA 99216

Thanks for your interest in Pinecroft Business Park (“Pinecroft”). We are pleased to submit this Proposal

to Lease for your consideration on behalf of ownership for the space located at 12710 E Mirabeau
Parkway, Suite 300 in Spokane Valley, WA:

Landlord: Pinecroft, LLC, a Washington limited liability company
Tenant: Spokane Regional Emergency Communications
Premises: Per the attached Exhibit A, please see the following option:
+/ + 3,463 SF
Use: Office and relates uses
Lease Term: Month-to-month tenancy, cancelable by either party upon six (6) months’ prior

written notice, anticipated to be from October 1, 2025 through November, 2026

Rent Commencement:

October 1, 2025

Base Rental Rate:

$15.00/SF/YR NNN with 3% annual escalations

Condition and
Furniture:

Tenant shall accept the Premises is in its as-is condition.

Tenant will be responsible for removing all furniture and fixtures at the end of
its tenancy and finalizing ownership of the same with the current tenant.

Common Area
Maintenance,
Insurance and Real
Estate Taxes (NNN):

Tenant shall be responsible for their pro rata share of monthly NNN Operating
Expenses upon lease commencement, which includes, but is not limited to,
Common Area Maintenance, Insurance and Real Estate Taxes. This cost is

estimated to be +/- $4.50/SF/YR.

Repairs and
Maintenance:

Landlord shall be solely responsible to repair and maintain the structural
components of the building (exterior load bearing walls, roof structure, and
foundations) at Landlord’s cost. Landlord shall also replace the HVAC should the
system fail. Tenant shall be responsible at its cost and expense, for all other
repairs and/or maintenance, including but not limited to, ongoing maintenance,

B (509) 714.6464 X Marc@Leavittcap.com

12709 E Mirabeau Parkway, Suite 10, Spokane Valley, WA 99216

www.Leavittcap.com
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replacement, and repair of all mechanical, electrical, life safety, HVAC, and
plumbing systems.

Utilities:

Utilities to the Premises shall be figured via Tenant’s pro-rata share of the
building. Tenant shall pay all building utilities as a part of Operating Expenses
unless such utilities can be separately metered and billed directly to the Tenant
by the Utility Provider.

Security Deposit:

To be determined based on Landlord’s review of Tenant’s business plan
financials, at a minimum, Landlord will require a deposit equal to one (1)
month’s rent plus NNNs. Upon review, a corporate and/or personal guarantee
may be required. Please provide a personal financial statement showing assets
and liabilities as well as tax returns for the guarantors.

Tenant Signage:

Signage is subject to code requirements and review/approval by Landlord, in
Landlord’s sole discretion. We suggest Landlord review and approve signage
examples and attach the approved design(s) to the Lease prior to execution.

Holdover: Any holdover by Tenant after the end of the Term without Landlord’s explicit
consent shall be considered a month-to-month tenancy and subject to an
increased base rental rate equal to 125% of the final month of the lease.

Agency: Landlord is represented by Leavitt Capital Companies, LLC.

Disclaimer: The parties agree that this letter/proposal is not intended to create any

agreement or obligation by either party to negotiate a definitive lease
agreement and imposes no duty whatsoever on either party to continue
negotiations, including without limitation any obligation to negotiate in good
faith or in any way other than at arm’s length.

www.Leavittcap.com
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Customer Quote

LUMeN

Customer Information

Account Information

Name:
Primary Contact:

Primary Contact Phon|509-532-8957
Primary Contact Emaifjohn.heglin@srec911.org

Billing Contact:

John Heglin

Billing Contact Phone:|509-532-8957
Billing Contact Email: |[john.heglin@srec911.org

Spokane Regional Emergency Communications
John Heglin

BPID:
Billing Account:
Billing Address:

Contract ID#:
Quote Expiration Date:
DQT Quote ID & Version

John Heglin

1620 N Rebecca St Spokane, WA 99217

1/2/12026
1182 v.2

Quote Details

Service Address | Part Num Part Description [ UnitMRC | UnitNRC | Qty [Total MRC| TotalNRC [ Term |
Location: BUC
BUC Implementation
BUC VESTA® Services
BUC 809800-17006 FIELD ENG-EXPRESS - $108.23 | 128 - $ 13,853.54
BUC 809800-51013 PROJECT MGMT - SUPPORT - $1,816.22 5 - $9,081.08
BUC Labor - Motorola
QINTR-VESTA
BUC SOLUTIONS INC. 911 Tech -| $54,153.85 1 - $ 54,153.85
BUC Labor - Lumen IMS PM
QLABOR-IMS .
BUC PROJ MGMT IMS Project Management - $5,415.38 1 - $5,415.38
Location BUC Sub-Total - $ 82,503.85
TOTAL Price to Customer - $82,503.85
Notes:

Description of work effort

Remove and prepare 13 positions for transport

Work with customer to transport the positions to the BUC

Remove IP phones from to free up switch ports, at customer's discretion to fully remove the phone.
Install 13 posiitons and connect to the network. This effort has many steps and not itemized

Motorola services will set up a call with the customer to identify call flow
Depending on the results of the call flow changes, Lumen and Motorola will work with the customer to configure the system

Lumen and customer will work together to test the positions and configuration

Customer: Spokane Regional Emergency Communications LUMEN

Authorized Signature Authorized Signature

Name Typed or Printed Name Typed or Printed

Title Title

Date Date

Terms and Conditions Governing This Order

1. This confidential Order may not be disclosed to third parties and is non-binding until accepted by Lumen, as set forth in section 2. "Lumen" is defined for purposes of this
Order as CenturyLink Communications, LLC d/b/a Lumen Technologies Group and its affiliated entities providing Services under this Order. Customer places this Order by
signing (including electronically or digitally) or otherwise acknowledging (in a manner acceptable to Lumen) this document and returning it to Lumen. Pricing is valid for 90
calendar days from the date indicated unless otherwise specified.

2. The Service identified in this Order is subject to the Lumen or CenturyLink Master Service Agreement(s) or Master Service Agreement(s), Public Safety Version, and
applicable Service Schedule(s) between CenturyLink Communications, LLC d/b/a Lumen Technologies Group and Customer (or its affiliate if expressly provided for under
such affiliate Master Service Agreement). If Customer has not executed a Lumen or CenturyLink Master Service Agreement or Master Service Agreement, Public Safety
Version, with CenturyLink Communications, LLC d/b/a Lumen Technologies Group but has executed a services agreement for applicable services with an affiliate of Lumen
("Affiliate Agreement"), then the terms of the most recent Affiliate Agreement will apply to the Service (to the extent not inconsistent with this Order); in such cases, the
current standard Service Schedule applicable to the Services will apply. If Lumen and Customer have not executed a Lumen or CenturyLink Master Service Agreement or
Master Service Agreement, Public Safety Version,, and/or applicable Service Schedule(s) governing the Service and have not executed an Affiliate Agreement, Lumen's
current standard Master Service Agreement/Service Schedule(s) will govern, a copy of which are available upon request. The Lumen entity providing Services is identified
on the invoice. Notwithstanding anything in any Affiliate Agreement to the contrary, Lumen will notify Customer of acceptance of requested Service in this Order by
delivering (in writing or electronically) the date by which Lumen will install Service (the "Customer Commit Date"), by delivering the Service, or by the manner described in a
Service Schedule. Lumen will deliver a written or electronic notice that the Service is installed (a "Connection Notice"), at which time billing will commence. At the
expiration of the Service Term, Service will continue month-to-month, and rates are subject to change upon 30 days’ notice from Lumen. If the Affiliate Agreement governs
and does not include early termination charges and if Customer cancels or terminates Service for any reason other than Lumen’s uncured default or if Lumen terminates
due to Customer’s uncured default, then Customer will pay Lumen’s standard early termination liability charges as identified in the Ancillary Fee Schedule at:
www.lumen.com/ancillary-fees. "Affiliate Agreement" for CenturyLink Communications, LLC d/b/a Lumen Technologies Group or any companies that were affiliates of
CenturyLink Communications, LLC before the merger with Level 3 Communications ("Merger") means only an applicable Interexchange Carrier (IXC) network agreement,
e.g. CenturyLink Total Advantage Agreement, CenturyLink Total Advantage Express Agreement, or CenturyLink Wholesale Services Agreement (each, an Affiliate
Agreement). Affiliate Agreement also includes an Agreement between Customer and any entity that was an affiliate of Level 3 Communications before the Merger.

3. Neither party will be liable for any damages for lost profits, lost revenues, loss of goodwill, loss of anticipated savings, loss of data or cost of purchasing replacement
service, or any indirect, incidental, special, consequential, exemplary or punitive damages arising out of the performance or failure to perform under this Order.
Customer's sole remedies for any nonperformance, outages, failures to deliver or defects in Service are contained in the service levels applicable to the affected Service.

4. All transport services ordered from Lumen will be treated as interstate for regulatory purposes. Customer may certify transport service as being intrastate (for regulatory
purposes only) in a format as required by Lumen, but only where the transport services are sold on a stand-alone basis, the end points for the service are located in the
same state and neither end point is a Lumen provided IP port ("Intrastate Services"). Where Customer requests that services be designated as Intrastate Services, Customer
certifies to Lumen that not more than 10% of Customer's traffic utilizing the Intrastate Services will be originated or terminated outside of the state in which the Intrastate
Services are provided. Such election will apply prospectively only and will apply to all Intrastate Services stated in this Order.

5. Charges for certain Services are subject to (a) a monthly property tax surcharge and (b) a monthly cost recovery fee per month to reimburse Lumen for various
governmental taxes and surcharges. Such charges are subject to change by Lumen and will be applied regardless of whether Customer has delivered a valid tax exemption



certificate. For additional details on taxes and surcharges that are assessed, visit www.lumen.com/taxes.

6. Customer will pay Lumen’s standard: (a) expedite charges (added to the NRC) if Customer requests a delivery date inside Lumen's standard interval duration (available
upon request or in Control Center at https://www.centurylink.com/business/login/) and (b) ancillary charges for additional activities, features or options as set forth in the
Ancillary Fee Schedule, available at www.lumen.com/ancillary-fees. If Lumen cannot complete installation due to Customer delay or inaction, Lumen may begin charging
Customer and Customer will pay such charges.

7. Charges/Orders. ltems described in the Catalog Number and Description columns above reflect the Lumen Services ordered and identified above the table. Despite
anything to the contrary, NRCs are NOT waived unless this Order or an Order Addendum expressly states NRCs are waived or the NRCs appear in the waived column in the
above table(s). If a Cancellation Charge requires Customer to pay the amount of any waived or discounted NRC, the NRC will be the amount stated in this Order or Order
Addendum or shown in the "Waived NRC" column in the above table(s) despite anything to the contrary. If in this Order Customer is upgrading, moving, disconnecting or
otherwise changing an existing Service, cancellation charges may apply as set forth in the Agreement.

8. MLTS Equipment. BY SIGNING THIS ORDER FOR MLTS EQUIPMENT, AS APPLICABLE, | ACKNOWLEDGE THAT | HAVE READ AND UNDERSTAND THE
ACCESS TO EMERGENCY SERVICES CONTAINED IN THE APPLICABLE SERVICE SCHEDULE ATTACHED TO THE LUMEN OR CENTURYLINK MASTER
SERVICE AGREEMENT OR MASTER SERVICE AGREEMENT, PUBLIC SAFETY VERSION, OR IN THE "ACCESS TO EMERGENCY RESPONSE SERVICES"
SECTION OF THE TERMS AND CONDITIONS IN THE APPLICABLE STANDARD SERVICE SCHEDULE. IF | HAVE NOT EXECUTED A LUMEN OR

CENTURYLINK MASTER SERVICE AGREEMENT OR MASTER SERVICE AGREEMENT, PUBLIC SAFETY VERSION, OR AN AFFILIATE AGREEMENT WITH AN
APPLICABLE SERVICE SCHEDULE, | FURTHER ACKNOWLEDGE THAT | HAVE READ AND UNDERSTAND THE DISCLOSURE OF LIMITATIONS SET FORTH IN
THE EMERGENCY SERVICES ADVISORY AVAILABLE AT http://www.centurylink.com/legal/HVIQSIP/911advisory.pdf.



K EF\VNANNS ROM PRICE QUOTATION

Spokane Regional Emergency Communications

Project Name: Spokane Regional Emergency Communications - SREC - Main Dispatch - ROM Pricing
Project Location: Spokane, Washington, United States

Project Number: 24-0400 Phase 1 Revision 2
Submittal Date: September 9, 2025

Sales Lead: Brian Banks Project Manager: Mike de Sa
Services
Code Unit Price Qty | Extended Price
Dismantle existing 37 consoles 46,806.67| 1 46,806.67
Installation existing 37 consoles 60,180.00f 1 60,180.00
Storage(37) consoles - Local in Spokane. WA 4,838.00( 1 4,838.00
Storage (37) consoles per month (invoiced montly) 1,534.00] 1 1,534.00
Transportation (37 existing consoles to from site to 12,144.17] 1 12,144.17
storage)
Transportation (37 existing from storage to new site 12,812.83] 1 12,812.83
location)
Sub-Total 138,315.67
Project Total (USD, All Sales Taxes Excluded) 138,315.67

Note: Products on H-GAC Contract are marked as 'H'. Items without an 'H' are open market items. H-GAC Contract No. EC07-23
Shipping UCC Terms: FOB Destination to Spokane, Washington, United States

Payment Terms:
100% due upon Shipment of Work, NET 30

Quote is NOT valid without the Evans Terms & Conditions document.

Quote validity period: 120 days for product; 120 days for freight and install within North America; 30 days for freight and install outside of North America.
See Evans Terms & Conditions document for more details.

Prices will be valid for shipment six (6) months after receipt of purchase order. Any orders that have not been manufactured and shipped within this time
frame may be subject to a price adjustment.

Evans accepts all major credit cards subject to service fees.

Accepted by (Title/Name):

Signature: Date:
By signing this document, the signatory acknowledges that this represents a Purchase Agreement between the client and Evans Consoles with the stated

scope of supply, pricing and Terms and Conditions.

Evans Consoles Incorporated
305 E. Wall Street | Grapevine, TX | USA 76051
Sales: +1.855.284.1129 | Client Services/Parts: +1.877.628.6470 | Web: www.evansonline.com P1-1-16



K ENVANS

MANUFACTURED PRODUCT
PROJECT DETAILS

Services
Description Unit Price Qty | Extended Price
Dismantle existing 37 consoles 46,806.67 1 46,806.67
- Dismantle and Pacakage 37 consoles for storage
Installation existing 37 consoles 60,180.00 1 60,180.00
- Re-install 37 consoles at new site location
- estimated 8 days single-phased, regular business hours
Storage(37) consoles - Local in Spokane. WA 4,838.00 1 4,838.00
- Local storage in Spokane, WA
- Includes in/out handling
- Includes 1 month storage
Storage (37) consoles per month (invoiced montly) 1,534.00 1 1,534.00
- Includes storage per month
Transportation (37 existing consoles to from site to storage) 12,144.17 1 12,144.17
- Pick-up existing consoles from old site and take to local storage facility
Transportation (37 existing from storage to new site location) 12,812.83 1 12,812.83
- Includes Pick-up consoles from local storage facility
- Includes Delivery to new room of rest at new site location
- Includes Debris removal

24-0400 Phase 1 Revision 1 - Spokane Regional Emergency Communications - SREC - Main Dispatch - ROM Pricing

P1-1-16
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Mission Critical Preventative Maintenance + Console Cleaning

Console Preventative Maintenance and Cleaning Agreement Contract
Preventative maintenance and cleaning will be performed once per year on any brand of console. Consoles will be inspected and preventative
maintenance such as hinge adjustments, tightening screws, leveling, and minor touch ups will be performed to lessen the likelihood of a possible
breakdown, ensuring that consoles function at their optimum level of performance. Cleaning is performed on-site while the control center stays live.
All surfaces are touched a minimum of three times. Service is conducted in as quiet as possible manner using vacuums modified with mufflers and
grade 5 HEPA filters. All keyboards, monitors, mice, and computers (outside case only) units cleaned and wiped down with specialty cleaners. Low
scent cleaning products are used to avoid disruption of the control center with harsh chemical smells and odors.

Contract will lock in pricing and will not increase for the duration of the contract.
1 Year: $495.00 per operator position
3 Year: $1,485.00 per operator position*

5 Year: $2,475.00 per operator position*

*Pricing shown reflects the total price for a multi-year contract (Individual price for an operator position multiplied by the number of years)

Wire Management (organizing existing wiring and cable infrastructure): $999.00 per standard operator position

Additional cleaning activities for features that are not included in the preventative maintenance and cleaning agreement, such as overhead lighting,
under raised floors, acoustical walls, and chairs, are available upon request.

24-0400 Phase 1 Revision 1 - Spokane Regional Emergency Communications - SREC - Main Dispatch - ROM Pricing
P1-1-16
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The following standard terms and conditions apply to the attached quotation
(the “Quotation”), unless expressly stated otherwise in the Quotation provided

by Evans Consoles Corporation and/or

Evans Consoles Incorporated

(collectively, “Evans”) to the purchaser (the “Buyer”) of the products and/or
services (the “Work”).

1.0
1.1

1.2

2.0

2.2

2.3

2.4

2.5

2.6

2.7

Quotation
Unless otherwise stated in the Quotation, the Quotation prices are valid
within North America for ninety (90) days for product, freight, and
installation. Outside of North America, prices for freight and installation
are valid for thirty (30) days from the date of the Quotation.
The prices in the Quotation are valid for Work shipped or completed within
six (6) months from the date of the confirmed order (the “Purchase
Order”) or date of the signed Quotation received by Evans. Evans reserves
the right to revise or adjust pricing, at their sole discretion, on orders not
shipped or completed within the six (6) month period. Requests to defer
the installation service beyond six (6) months from product shipment are
subject to a revised installation and transportation Quotation.
Price and Payment
Except as otherwise agreed in writing by the parties or otherwise stated in
the front page of the Quotation, the price of the Work must be paid as per
the following payment terms:
2.1.1 Thirty percent (30%) progress payment net thirty (30) due upon
Sign Off, as herein defined in clause 3.1;
2.1.2 Seventy percent (70%) net thirty (30) upon shipment of the Work;
2.1.3 A one-point five percent (1.5%) late payment penalty must be
applied per calendar month per payment if payment is not received
within 30 days of invoice issuance.
Pay When Paid Clause. Buyer must NOT withhold payment to Evans for
reasons unrelated to the Work of Evans. Buyer must not unreasonably
withhold authorization for payment.
For Purchase Orders which require the Work to be shipped and or installed
outside of the United States or Canada, credit approval from a third-party
agency previously approved by Evans must be obtained and provided in a
form satisfactory to Evans at their sole discretion. Payment must be
provided through an Irrevocable Letter of Credit (the “ILC”). The terms of
the ILC must be:
2.3.1 The ILC must be in the English language and all supporting or
related documents requiring execution must also be in English;
The ILC must be drawn on the Bank of Montreal or an affiliated
bank in the currency stated in the Quotation;
The expiry of the ILC must extend at minimum six (6) months past
the installation or shipping date set out in the Quotation,
whichever is later. If the project is delayed or rescheduled, then the
ILC expiry date will need to be extended; and
All documents requiring execution relating to the ILC must be
within the control of Evans or produced by Evans, such as the bill of
lading, commercial invoice, certificate of origin, and statement of
compliance to product specification.
It is recognized that an Evans console solution is a one -of-a-kind, custom-
made product specifically designed to meet the Buyer’s equipment and
ergonomic requirements, hence:
2.4.1 Once design and production have started or the product has been
shipped, the order is non-cancelable, non-returnable, and non-
refundable.
Third party buyouts (where there is no Evans manufacturing
component) will have a minimum restocking charge of 25%, plus
freight. This will be confirmed at the time of return request based
on the policies in place from our third-party suppliers.
The Quotation price includes all transportation, carriage, and insurance
from Evans' manufacturing facility to the designated place for delivery
specified in the Quotation.
Any specific or extra shipping or insurance requirements of the Buyer must
be disclosed prior to the issuance of the Purchase Order and may result in
an amendment to the Quotation to consider any additional costs incurred.
Unless stated otherwise, sales taxes are not included in the Quotation
price. For shipments within the United States or Canada, Evans is required
by law to collect the appropriate state, provincial, and municipal sales and
use taxes at the time of invoice, for the products supplied. If applicable to
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TERMS AND CONDITIONS

this procurement, Evans will require a certificate of tax exemption prior to
the time of invoicing. For shipments outside of the United States or
Canada, payment of importation fees and customs clearance, duties, sales
taxes, or any other taxes at the shipping destination are the sole
responsibility of the Buyer.

Evans is required by United States federal law to provide a federal tax
identification number on all shipments delivered within the United States.
This information must be included in the Purchase Order prior to shipment
of any Work.

Scheduling

Evans will not begin the procurement of materials for the Work, or
fabrication until the Buyer has paid the payment set out in clause 2.1.1,
and provided acceptance of the signed off drawings, in writing, authorizing
Evans to proceed with fabrication of the Work. This milestone is referred
to as the "Sign Off".

Evans will establish a formal project schedule, based on dates mutually
agreeable to the Buyer and Evans, to ensure a timely delivery the Work
after receipt of the Purchase Order and Sign Off. The project size, scope,
and shipping destination will affect the project schedule.

All the detailed information required to complete the design of the
consoles must be provided to Evans by the Buyer at the time of project
Sign Off. All of the product dimensions shown on the Sign Off drawings are
considered final. Any changes to these dimensions by the Buyer after
project Sign Off may have an impact on pricing and/or schedule.

In the case where there are further questions following project Sign Off, or
there are clarifications or missing information that are identified during
the detailed design and manufacturing stage of the project, the Buyer
must respond to these questions within forty-eight (48) hours of the
request being sent by Evans. If Evans does not receive a request within the
timeframe, the scheduled project delivery and/or cost may be impacted.
Room dimensions that are provided to Evans by the Buyer and which are
shown on the Sign Off drawings, are assumed to be the correct onsite
dimensions. In the case there is a discrepancy between the onsite
conditions and the Sign Off drawings, the Sign Off drawings will be
considered as correct, and any adjustment required may have an impact
on pricing and/or schedule.

Packing

For shipments to the United States or Canada, the Quotation includes
packaging suitable for dedicated air-ride moving van shipment.
Components such as panels, work surfaces, and baseboards may be
packaged separately. The console framework will be segmented into
convenient lengths for handling.

At the Buyer’s request, Evans can supply rugged crating for general freight,
ocean freight, air freight, or Less Than Truckload (LTL) shipment at an
additional charge. All projects requiring crating will be quoted and
furnished with Evans standard frame crates (i.e., plywood on bottom only)
unless noted otherwise. If alternate crating requirements are requested
after the Purchase Order has been issued, Evans will provide a revised
Quotation or Change Order for any additional services.

Shipment and Storage

The shipping price is valid only for the shipment of the Work described in
the Quotation, based upon single shipping activity unless noted otherwise.
If the Buyer requests additional shipments, expedited shipments, or off-
site storage of the product, Evans will provide a revised Quotation or
Change Order for the additional services. Freight (i.e., transportation)
pricing is subject to adjustment due to fuel cost changes. Evans requires a
minimum of fifteen (15) business days to coordinate resources prior to the
ship date. Any last-minute changes from the client may have a
cost/schedule impact.

Evans follows the international trade terms under Incoterms 2020 and
Uniformed Commercial Code (UCC).

When Evans is responsible for shipping the Work, unless otherwise stated,
the shipping terms must be Carriage, Insurance Paid To (CIP) named
destination point. Title and risk must pass to the Buyer when the Work is
delivered to the carrier by Evans who pays for transportation and
insurance to the named destination.

If damage occurs during shipment, these damages must be identified and
Evans notified within forty-eight (48) hours of delivery. In the case of an
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ocean shipment, the damaged goods must be set aside for a formal marine
survey and it must be noted whether or not the container’s seal was intact
upon arrival at the destination. The surveyor must determine where the
damages occurred and assign liability to the appropriate party. The carrier
has the right to take physical possession of the Work against which
damages are being claimed. If the carrier is assessed a financial sum for
the damaged product, they have the right to sell the damaged Work for
salvage.

For deliveries within the United States or Canada a single offloading
activity is included in the Quotation. The Quotation is based upon clean
and clear access from the point of unloading to the room of rest. For
international deliveries, container unloading is not included in the
Quotation.

If the Buyer is responsible for shipping the Work, the shipping terms will
be Ex Works (EXW) (named place of delivery) as defined in Incoterms 2020
or the Uniformed Commercial Code (UCC). Evans will place the Work on
Evans’ loading dock, suitably packaged for export shipment and advise the
Buyer in writing it is available for pickup. If pickup does not occur within
three (3) working days, additional costs may apply. The Buyer must
communicate to Evans the method of transport to ensure the packaging is
appropriate, subject to the shipping provisions contained herein. Title
passes to the Buyer when the Work is removed from Evans’ dock and the
Buyer or their representative carrier, signs the bill of lading. The Buyer is
responsible for damages during loading, transport, and off-loading.

The Work is designed for indoor control room environments with
temperature and humidity control. Evans requires, in circumstances where
any Work is to be stored by Buyer, that Work, including the Work contained
in crates or shipping materials, be housed in indoor warehouse conditions
maintaining a constant temperature range between fifteen to twenty-five
degrees Celsius (15°C to 25°C) (i.e., sixty to seventy degrees Fahrenheit
(60°F-75°F)) and between forty-five to fifty-five percent (45% to 55%)
humidity range. Adequate temperature control and ventilation must be
provided during storage and handling to protect the Work from extreme
climate fluctuations. Evans will not replace under warranty, nor will it be
deemed a breach of any representation or warranty regarding the quality
of the Work, any Work damaged by improper or negligent storage
conditions, or conditions which do not meet the standards outlined herein
at the sole discretion of Evans.

Site Preparation and Installation

The Buyer must make the destination and/or project site (the “Site”) clean,
clear, and prepared for the installation or delivery of the Work upon the
agreed delivery date. For installation, all flooring, carpeting, walls,
painting, and electrical construction that could in any way affect or impact
the installation of the Work must be complete.

The Buyer must appoint a representative who will be available at the Site
to direct Evans installation team regarding security, site safety, and Work
placement.

The price for the installation of the Work contained in the Quotation is firm
and fixed for a single installation visit for the Work at a non-union Site for
affiliated furniture systems installers. If the Buyer requests union labor for
off-loading or installation after a Purchase Order has been accepted, all
additional costs will be the responsibility of the Buyer. Unless otherwise
agreed, the installation price contained in the Quotation is based upon a
single installation of the Work during weekday, regular work hours.
Evening or weekend installation activities may be subject to additional
charges to the Buyer.

Evans requires a minimum of fifteen (15) business days to coordinate
resources prior to the installation activity. Any last-minute changes from
the client may have a cost/schedule impact.

Multiple installation activities, additional time required for unscheduled
safety training sessions or drug testing, Work requiring relocation by Evans
at the Site or general delays caused by Site conditions not being prepared
for the Work will be an additional charge to the Buyer.

All installations of the Work must be performed by an authorized Evans
Representative or an Evans’ certified dealer (collectively the “Installer”).
For Purchase Orders made excluding installation services, it is understood
that Evans products are customized and do not come with installation or
assembly manuals. If the Buyer wishes to purchase the Work contained
herein without installation services provided by Evans, they must execute
an Installation Waiver in favor of Evans. If the Buyer is a dealer not certified
by Evans to act as an Installer, the Buyer is required to use an Installer.
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Changes
The parties may, by written or electronic notification, request changes to
the drawings, designs, specifications, method of shipment or packing,
quantity, or time or place of delivery of the Work, reschedule the
installation, or require additional or diminished Work (the “Change
Order”).
All changes requested must be agreed to in writing by both parties,
otherwise they are unenforceable. Only an authorized representative of
Evans may issue a Change Order to the Purchase Order. If any change
causes an increase or decrease in the price of, or the time required for,
performing the Purchase Order, an equitable adjustment will be made in
the Purchase Order price, delivery dates, or both, and Evans will provide a
revised Quotation or Change Order for the adjustment.
Buyer Acceptance
Upon completion of the installation, the Buyer must arrange for the
Buyer’s representative to receive a product demonstration and training on
the operation and maintenance of the installed Work.
Upon completion of the installation of the Work, a report will be produced
by the Installer, and will be executed by the Buyer’s representative
signifying acceptance of the installed Work subject to the resolution of any
damaged or deficient items. If the installation is not substantially
completed, the final acceptance will be delayed until the resolution of all
identified deficient or damaged items is complete. Signed acceptance
including a punch list of any noted deficiencies and/or damages must be
reported back to Evans corporate office within forty-eight (48) hours of
installation completion. All Installers must provide a signed acceptance
from the Buyer to Evans.
Evans Warranty
Unless otherwise stated in the quotation, Evans warrants that all the Work
will be free from defects in materials and workmanship from the date of
purchase. Terms of the warranty are as follows:
a. Lifetime warranty on all fixed structural frame components;
b. Lifetime warranty on all static exterior panels and work surface
components parts; with five (5) years for labor;
c. Lifetime warranty on all adjustable, sliding or hinged mechanisms or
parts; with five (5) years for labor;
. Five (5) year warranty on the Evans branded E-Arm family;
Five (5) year warranty on electrical actuated lift columns;
Three (3) year product warranty on Evans’ PowerLinc™ system;
Three (3) year product warranty on Evans’ EnviroLinc™ system with
Evans Ceramic heater;
. Three (3) year product warranty on Evans’ LumiLinc™ system;
i. Original Equipment Manufacturer (OEM) warranty on all third-party
buyouts.
The warranty period will begin on the date the Work receives final
acceptance from the Buyer at the Site in the form of a signed Project
Completion Report (PCR). If the product goes into storage for more than
three months, warranty period will start on the first day of the fourth
month. If Evans is not providing installation services for the consoles,
Evans’ Lifetime Limited Warranty does not apply to damage resulting from
improper installation. Notification of any defect or failure must be in
writing to Evans within the applicable warranty period. If a written notice
of a warranty claim is not delivered to Evans prior to the expiration of the
relevant warranty period, Evans must not be obligated to provide any
warranty for the Work.
If the Buyer executes an EvansCare Maintenance contract within one (1)
year of project final acceptance, as long as the contract is maintained on
an annual basis, Evans will provide a lifetime warranty on all elements of
the Work. Failure to maintain an annual EvansCare Maintenance contract
(with no breaks allowed) will revert warranty back to standard terms as
outlined in clause 9.1.
At Evans’ option, products will be repaired at the Site or, if deemed
necessary, will be returned to Evans, with Evans being responsible for
shipping and handling charges and insuring the shipment. Evans will return
the repaired or replacement products to the Buyer via prepaid freight. If
Evans does not accept a notice of defect or failure based on their sole
discretion that the defect or failure was caused by causes or situations
outlined in section 12.0 below, the decision is binding and final upon the
Buyer.
The warranty periods must not be extended or modified due to any
warranty claims, repairs, or replacements made under section 9.0.
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9.6 This warranty does not cover damage due to external causes, including
accident, abuse, problems with electrical power, improper application and
misuse, installation by parties other than Installers, alterations, improper
storage, servicing unauthorized by Evans, neglect, problems caused by the
use of parts and components not supplied by Evans, or the effects of
normal wear and tear.

9.7 The warranty on Evans Urethane Ergonomic Waterfall Nosing is void and
unenforceable if any ammonia-based cleaners are used on the nosing
and/or worksurface.

9.8 This warranty does not cover any consumable items such as, but not
limited to, light bulbs, filters, and any third-party software.

9.9 The provision of installation labor is at the sole discretion of Evans, and is
excluded on all buy-out products that are not directly incorporated into
the design/manufacture of Evans’ custom-fabricated products.

9.10 Rights and benefits of this section are given solely to the original Buyer of
the Work and may not be transferred or assigned to a third party without
the prior written consent of Evans.

9.11 a. All Purchase Orders entered by a Buyer residing primarily, or having
head offices, in the United States, regardless of its place of negotiation,
execution, or performance, must be governed by and subject to the
laws of Texas and exclusive jurisdiction of the regional district courts of
Texas, and the United States District Court for the Northern District of
Texas, Fort Worth Division, as appropriate, must have exclusive
jurisdiction regarding any related disputes.

b. All Purchase Orders entered into by a Buyer residing primarily, or
having head offices, in Canada or any other country internationally,
regardless of its place of negotiation, execution, or performance, must
be governed by and subject to the laws of the Province of Alberta and
of Canada applicable therein, and exclusive jurisdiction of the courts
of Calgary, Alberta, as appropriate, must have exclusive jurisdiction
regarding any related disputes.

10.0 Confidentiality

10.1 The Buyer agrees to maintain confidentiality with regard to confidential,
and proprietary information, as well as all trade secrets and intellectual
property disclosed or developed by Evans in connection with the Work or
the Purchase Order, and must require the similar undertaking from any
employees, subcontractors, representatives, or agents. Any drawings,
plans, and data, furnished by Evans to the Buyer and all related technical
and commercial information that the Buyer may receive in the course of
the Purchase Order and the Work, must be confidential and must not be
used for any purpose other than performing this contract. Such
confidential information must not be reproduced or copied by the Buyer
without Evans’ written consent and must remain the sole property of
Evans, even upon completion of the Work and Purchase Order.

11.0 Jurisdiction

11.1 All Purchase Orders entered by a Buyer residing primarily, or having head
offices, in the United States, regardless of its place of negotiation,
execution, or performance, must be governed by and subject to the laws
of Texas and exclusive jurisdiction of the regional district courts of Texas,
and the United States District Court for the Northern District of Texas, Fort
Worth Division, as appropriate, must have exclusive jurisdiction regarding
any related disputes.

11.2 All Purchase Orders entered by a Buyer residing primarily, or having head
offices, in Canada or any other country internationally, regardless of its
place of negotiation, execution, or performance, must be governed by and
subject to the laws of the Province of Alberta and of Canada applicable
therein, and exclusive jurisdiction of the courts of Calgary, Alberta, as
appropriate, must have exclusive jurisdiction regarding any related
disputes.

12.0 Limitation of Liability

12.1 The parties agree to indemnify and hold harmless the other party from
any and all claims for damage, loss, injury, or expense, including
reasonable attorney fees, to any property or persons, arising out of, or in
any way incidental to the negligent performance of their respective
obligations under the Purchase Order or by anyone for whom they are in
law responsible.

12.2 Evans does not provide professional architectural, electrical engineering,
mechanical engineering, or structural engineering services. Evans must be
held harmless for such work based on design recommendations provided
by the Buyer or Buyer’s representatives during the course of the Purchase
Order.

12.3 EVANS IS NOT LIABLE FOR ANY LIQUIDATED, SPECIAL, INDIRECT,
INCIDENTAL, CONSEQUENTIAL, EXEMPLARY, OR PUNITIVE DAMAGES

(INCLUDING ANY DAMAGES FROM BUSINESS INTERRUPTION, LOSS OF
PROFITS OR REVENUE, COST OF CAPITAL, OR LOSS OF USE OF ANY
PROPERTY OR CAPITAL) EVEN IF ADVISED, OR OTHERWISE AWARE, OF THE
POSSIBILITY OF ANY SUCH DAMAGES. THE EXCLUSION OF SUCH DAMAGES
IS INDEPENDENT OF, AND WILL SURVIVE, ANY FAILURE OF THE ESSENTIAL
PURPOSE OF ANY LIMITED REMEDY UNDER THESE TERMS AND
CONDITIONS. IN NO EVENT MUST Evans’ LIABILITY EXCEED THE VALUE OF
THE PURCHASE ORDER.

13.0 Force Majeure

13.1 If, by reason of a Force Majeure, either party hereto must be rendered
unable wholly or in part to carry out its obligations under the Purchase
Order, then such party must give notice and full particulars of such Force
Majeure in writing to the other party within a reasonable period of time.
Upon such notice, the obligations of the party giving such notice, so far as
it is affected by such Force Majeure, must be suspended during the
continuance of the event then claimed, and such party must endeavor to
remove or overcome such inability with all reasonable diligence. The term
Force Majeure as employed herein, must mean acts of God, strikes,
lockouts, or other industrial disturbances, act of public enemy,
insurrection, riots, epidemics, landslides, lightning storms, earthquake,
fires, hurricanes, storms, floods, washouts, droughts, arrests, restraint of
government and people, civil disturbances, explosions, or any other
causes not reasonable within the control of the party claiming the Force
Majeure.

13.2 Each party must take all commercially reasonable steps to mitigate any
loss or damages as a result of the Force Majeure.

13.3 The Buyer must pay for the portion of the Work completed and/or
delivered up until the point of delay by Force Majeure.

14.0 Termination

14.1 If the Buyer is in material breach of the Purchase Order and fails to remedy
the breach within ten (10) days of written notice of the breach, Evans may
terminate this Purchase Order at their sole discretion. If the material
breach continues, Evans may terminate this Purchase Order and the Buyer
will be responsible for any costs incurred by Evans in their performance
under the Purchase Order to the date of termination.

14.2 The solvent party may terminate this Purchase Order upon written notice
if the other party commits an act of insolvency or the Buyer is unable to
produce satisfactory evidence of solvency at the request of Evans.

15.0 Waiver

15.1 The failure of either party to enforce at any time any of the provisions of
the Purchase Order will not be construed to be a continuing waiver of
those provisions, nor will any such failure prejudice the right of the party
to take any action in the future to enforce any provision.

16.0 Survival and Severability

16.1 All provisions of these terms and conditions which by their nature should
apply beyond its term will remain in force after any termination or
expiration of the Purchase Order, including but not limited to sections 9.0,
10.0, 11.0, 12.0, 15.0, and 17.0.

16.2 If any provision of these Terms and Conditions are held to be illegal,
invalid, or unenforceable by a court of competent jurisdiction, that
provision will be severed from these Terms and Conditions and the
Purchase Order and the remaining provisions will remain in full force and
effect.

17.0 Duties

17.1 Notwithstanding anything to the contrary contained in the Quotation, the
Buyer and EVANS acknowledge and agree that the price does not include
any duties, tariffs, levies, import charges or assessments levied or imposed
by the relevant Government authorities upon the importation of the
goods or services described in the Quotation. Any such duties, levies,
import charges or assessments as are levied or imposed at any time
hereafter by the Government upon the importation shall be paid by in
whole by the Buyer. If such duties, levies, import charges or assessments
are paid by EVANS, they shall be reimbursed by the Buyer to EVANS upon
invoice thereof. The price set forth in the Quotation for the Work includes
all transportation, carriage and insurance from EVANS' manufacturing
facilities to the designated place or places for delivery specified in the
Quotation.

Rev. April, 2025
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e Prepared

Executive Summary

We are excited to present Prepared: The future of Al-powered telecommunications & Public
Safety. By considering Prepared, Spokane Regional Emergency Communications has the
opportunity to embrace a full suite of next-generation tools designed to deliver faster,
smarter, and more efficient emergency response operations. Prepared is not just an
upgrade—it’s a transformation, positioning Spokane Regional Emergency Communications
as an innovative leader in public safety while ensuring seamless integration with your
existing systems. Our team at Prepared stands ready to serve as an extension and an
integrated part of your team.

SREC’s members & partners are poised to take a significant step forward both through the
consolidation of existing screens (Location, Text-to-911), as well as the dramatic streamlining
of operations through the end-to-end Al platform.

By implementing the entire suite — Assistive Call-Taking (ACT), Automated Quality Assurance
(AQA), Automated Non-Emergency Triage (ANET), and Assistive Dispatch (AD) — SREC’s
members & partners will see 1) faster response times, 2) improved employee retention, 3)
shorter training times, 3) simpler workflows, 4) decreased burnout, and 5) cost savings for
members & partner agencies.

About Prepared

Prepared is a pioneering technology company dedicated to enhancing public safety by

equipping 911 emergency response centers with advanced, assistive technologies. Inspired
by founders who experienced school shootings firsthand, Prepared is currently being used at
over 1,000 members & partners nationwide, including The City of San Diego, Orange County
Sheriff’s Department, Las Vegas Metro Police Department, City of Baltimore, Fort Worth
Emergency Communications, and Metro Nashville Emergency Communications Center.

Mission + Goals

Prepared's mission is to enable agencies to reach the perfect response every time, by being
public safety's most assistive technology. We do this by introducing and rapidly analyzing
data to empower 911 telecommunicators, fully informing first responders, and providing
citizens with the fastest, most effective service to save more lives.
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An End to End Al Assistive Platform

Prepared offers an end-to-end platform that assists all roles within a PSAP to officers in the
field. Each module below is enhanced by the other, providing an Al platform that assists
every role involved in emergency response.

By launching Prepared’s platform, SREC has a unique opportunity to both massively
consolidate screens and see improvements in service to all 911 and non-emergent callers,

especially those in marginalized communities such as non-English speakers.

Spokane

Regional Emergency Communications will see streamlined processes that enable call-takers

to answer calls faster, resolve calls sooner, and focus on the most critical calls.

Q1 Assistive Call-Taking (ACT)

Al-driven support to enhance call-taking
efficiency and accuracy through 911 call
transcription, translation, keyword
flagging, and summarization.

&

Community / SREC Benefit:

Reduces call-taker workload by auto-transcribing all 911
and non-emergency calls, summarizing conversations for
CAD entry. Mitigates callbacks to caller for information
already communicated. Enables two-way live language
translation (20 languages) without an interpreter using
text-to-speech—dispatchers type in English, callers hear
their native language. Automates common actions like 911
hangup reach outs over SMS. Gives supervisors
superpowers to watch floor.

02 Automated Quality Assurance (AQA)

Consolidation Opportunity

Al-powered evaluation and improvement
of call performance and compliance
through automated protocol checks and
feedback.

i

Community / SREC Benefit:

Allows QA teams to provide a thorough assessment of the
dispatch team by evaluating 100% of calls instead of a small
sample size (national average is 3%-5%). Provides feedback
end-to-end without the need to collect information from
other systems like CAD or recorders. Provides immediate
feedback to call-takers, highlights exemplary service or

areas for improvement.
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03 Automated Non-Emergency Triage (ANET)

Consolidation Opportunity

An Al-driven solution that efficiently
handles non-emergency inquiries,
reducing call-taker workload, drastically
reducing caller wait times, and improving
response times.

by

Community / SREC Benefit:

Reduces call wait times for non-emergency calls to zero
since it is always available and infinitely scalable. Also
enables the reallocation of personnel currently assigned to
non-emergency desk duties by automating the handling of
routine inquiries (eg, non-emergency report writing) and
freeing staff for higher-priority tasks.

04 Assistive Dispatch (AD)

A powerful Al-powered assistant that
supports dispatchers by transcribing,
summarizing, and keyword flagging radio
talk groups.

=

=/

Community / SREC Benefit:

Allows dispatchers greater situational awareness and to
multitask more efficiently and accurately, thereby providing
faster coordination of emergency services.

Provides Dispatchers with a second set of ears — removes
the need to hand write out notes with pen and paper.

05 Embedded Caller Location Map

Consolidation Opportunity

In partnership with Apple and Google,
Prepared can provide the delivery of
device based geolocation on a single
consolidated map view, replacing existing
mapping solutions.

&

Community / SREC Benefit:

Prepared consolidates all sources of the caller's location
across SREC’s coverage area into a single map view. SREC’s
dispatchers use other browser based tools currently,
however this will be consolidated and folded into
Prepared’s ACT, ANET, and Text-to-911 solutions into a
single map view for your center.
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06 Text to 911

Consolidation Opportunity

Text-t0-911 solutions deeply integrated
into Prepared’s platform. Up leveled by
Al insights, Al translation, and Map
integration

Community / SREC Benefit:

This is another opportunity to consolidate screens today in
the PSAP. Prepared is partnered with INdigital to migrate
Texty customers to Prepared for Text-to-911 services.
Prepared’s text translation provides translation in 240
different languages for all SMS (inbound + outbound) and
enables live video and photo sharing.

@7 Future: Real-Time Crime Center (RTCC) Integration

Prepared can seamlessly feed live 911 call
audio, caller location information, and
transcriptions directly into the Real-Time
Crime Center.

Community / SREC Benefit:

If SREC members are looking to expand into RTCC
operations in the future, Prepared can streamline that
process. RTCC analysts gain immediate situational
awareness through livestream video, audio, and real-time
location tracking, allowing them to monitor incidents as
they unfold. They can search 911 call transcripts and set
alerts for specific terms. With access to real-time 911 calls
and transcripts, analysts are better equipped to support
law enforcement.

08 Future: Enabling Drone as a First Responder (DFR)

Al-powered enablement and filtering of
911 calls for delivering the right 911
audio in real time for drone pilot launch.

Community / SREC Benefit:

If SREC members are looking to expand operations through
a DFR program, Prepared provides Drone Operators access
to filtered and relevant 911 call details as the call unfolds.
This access to data allows for dramatic acceleration of DFR
dispatch instead of waiting for CAD notes to appear.
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Value Potential
Proposed Prepared Products:
» Assistive Call-Taking
« Assistive Quality Assurance
» Assistive Non-Emergency Triage
 Assistive Dispatch

 Embedded Caller Location Map
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Assistive Call-Taking
(ACT)

Reduce Call Processing
Time by 50%

A faster, easier path to call completion

with lighter workloads.

Prepared’s  Assistive  Call-Taking  uses
Al-powered transcription, translation, and
data capture to streamline and support
call-takers in real time. Assistive Call-Taking
automatically transcribes calls, translates
non-English languages in real time, and flags
critical keywords from a call while providing

actionable call summarization.

For Spanish-speaking callers, it enables
two-way communication via a text-to-voice
feature, converting a call-taker’s typed
responses into spoken Spanish.

Supervisors have live access to call data,
empowering them to step in and support staff
as needed.

(626) 487-8417

& Share

"jr He is leaving now. He just started walking back to his car.

it He's wearing a black shirt, blue jeans. About 6 feet tall.

"[r Dark brown hair and white skin. He has a goatee as well.

"l It’s a blue Toyota | think. Looks like a sedan, maybe a

Camry.
© English

Key Benefits

01
Real-Time Transcription +
Automations

Second set of ears for both calltakers and
dispatcher, ensuring nothing is missed from the
caller, minimizes call time and callbacks.
Automate actions such as clearing 911 hangup
queue.

03
Call Summaries +
Keyword Flagging

Call summaries and flagged keywords are
available instantly for call-takers,
dispatchers, and supervisors.

Manage v

st Live - Device
oh

1295 River Rd

Budd, NY 10016

+. Overview

Incident Description

A woman called 911 to report a suspicious man with :
knife outside of her home. The man left and drove of
a blue Toyota Camry.

High Priority

« Man was holding a kitchen knife

Persons Descrption

«» 6 feet tall male wearing a black shirt with blue jea
« Dark brown hair and white skin and a goatee

Vehicle Description

« Blue Toyota Camry (sedan)

02
Real-Time Prepared
Translator

Supports 30+ languages for seamless
communication with non-English-speaking
callers. Remove fickle reliance on Language Line
for Spanish-speaking callers using the Prepared
Translator instead.

0_4
Easy Integration + Quick
Deployment

As an over-the-top solution, it integrates with
existing systems without costly replacements
and can be deployed within weeks.

“Prepared911 has dramatically made us more efficient. We now answer our phone within 20 seconds or
less 95% of the time, and 15 seconds or less 90% of the time. Before [Prepared], we were anywhere
between 60-80% to answer within 20 seconds and getting a lot of complaints. We don’t have these

complaints anymore.” — Steve Martini, Director of Nashville ECC

EXECUTIVE PROPOSAL PREPARED911.COM 08



e Prepared

Automated Quality
Assurance (AQA)

Maintain High Standards
Regardless of Resource
Constraints

Immediately check 100% of calls YOUR
against protocols.

Stop sifting through countless recordings
and waiting weeks to find
trends—Automated QA provides the tools
to quickly assess, improve, and monitor
call-taking performance across the entire
center. Prepared’s Al-powered automation
reduces the time spent on reviews,
ensuring that supervisors can focus on
meaningful coaching and feedback so that
their center provides the best quality of

services to the community.

Value to Spokane Regional

From the centers we’ve talked to, QA is
the first item to get skipped during times
of high call volume. Prepared AQA will
make Quality Assurance part of the DNA
of SREC’s daily operations.

Tags
CPR Domestic Drugs

Summary
A woman called about her husband overc
heroin in the Starbucks parking lot. He is
unconscious and needs medical attentior
as possible.

Protocol
Verified caller phone number

v Verified caller location
v Verified incident nature

Key Benefits

01
Save Time

Surface high-impact calls and access QA forms

alongside the call transcript, audio, and

summary in a single unified platform. No need

to travel between and filter Recorder, CAD,
printed paper, email and others to provide
feedback to call-takers

03
Flag Protocol Issues

Ensure that protocols are followed on every
call and catch trends or gaps before
problems occur.

Consolidation Opportunity

Reviewed by
Rachel Gunnerson
Oct. 24, 2024 10:24PM

Call taking

Confirmed location

Confirmed caller’s
name

Confirmed caller’s
phone number

02
Develop Staff Instantly

Provide coaching for call-takers by sharing rich
feedback alongside call audio, transcript, and
summaries. These feedback points are available
to the call-taker immediately after the call is
completed.

M
100% of Calls QA'd

Every call gets QA'd, up from the < 3% of calls
QA'd currently across noth members &
partners.

“Now...we’re in a place where we will be able to QA 100% of our calls. We will know

exactly where we are, we can fix our own issues...and we’re doing that now!”

— Wayne Harris, Operations Manager, Baltimore 911

EXECUTIVE PROPOSAL

PREPARED911.COM 09



e Prepared

Assistive Non-Emergency
Triage (ANET)

Empower Call-Takers to
Answer Emergencies Faster

Relieve the burden of answering routine
administrative calls.

Quickly connect non-emergency callers to
the right resources with an Al-powered
assistant for your 10-digit phone lines.
Unlike a phone tree or IVR, Prepared’s Al
assistant dynamically converses with callers
to quickly identify and act on their needs
while transcribing and recording every call
to keep you in the loop.

Consolidate Screens

Action items and follow-ups determined by
the bot to need manual intervention
required  call-takers to view the
non-emergency triage list. With Prepared’s
ANET, that

embedded within the existing Prepared

experience is completely
experience, minimizing logins and screens
for call-takers—reducing mental burden on
call-taker and

an already stressed

dispatcher.

EXECUTIVE PROPOSAL

Automated
= Filter

(4086) 555-0120 Stolen vehicle

(406) 555-0120 Animal
(406) 555-0120

(406) 555-0120 Parking Ticket

(406) 555-0120 Parking Ticket

(406) 555-0120 Assault

(406) 555-0120

Key Benefits

01

Save Time

Reduce total call volume and give call-takers
immediate access to key information and the
call transcript if they need to jump in.

03

Better Caller Experience

Assist callers with a dynamic, natural-sounding
Al that can carry a conversation in English or
Spanish and adapt on the fly.

05

A Human is Always
in the Loop

Real-time transcripts and summaries of every
10-digit call gives call-takers context if they need
to barge in or if the bot identifies an emergency
that needs a call-taker’s attention.

Consolidation Opportunity
<L

Sent SMS

Vehicle Form

Complete

Transferred
Needs Action

Animal Control
Needs Action

Transferred
Complete

Transferred

In Progress

Transferred

Admin

Complete

Needs Action

02

Eliminate Wait Times

Conversational Al answers non emergency calls
as soon as they are received, triaging calls,
reducing hold times, and providing immediate
service to all callers.

04

Immediate Visibility

Have a deeper understanding of what types
of 10-digit calls your center receives and
how the Al Assistant responds. This is a
familiar experience for your staff as it is the
same experience as Assistive Call Taking.

06

Dynamic Conversations
in English and Spanish

The natural-sounding voice assistant provides
quick, reassuring support for callers by offering
the right resources or transferring calls as
needed.

PREPARED911.COM 10



e Prepared

Assistive Dispatch (AD)

Manage Every Talkgroup,
Never Miss a Detail

See what was said, when, by whom, and
in which talkgroup.

Manage radio communications with ease,
reduce mistakes, and lighten the cognitive
load of dispatching with Assistive Dispatch.
Our
dispatchers stay focused on what matters

real-time radio transcription helps
most: quickly and accurately coordinating
emergency responses and keeping field
responders safe.

With clear, accurate transcriptions filtered
by talkgroup and timestamped for easy
reference, dispatchers can effectively
manage their radios and never miss critical

information.

No More Manual Notes & Pen And Paper
When visiting Akron Police Department, our
team noticed dispatchers handling so much
traffic, they needed to manually write down
what they were hearing on Pen and Paper
or electronic notes document to put into
CAD later. This workflow is automated with
Assistive Dispatch.

EXECUTIVE PROPOSAL

Pinned

Fire District #1
M24893: Hey | need some h

Channels

M-23493 | 12:41:35 PM

il M-23493. Shots fired! Repeat, shots fired! Suspect is

eastbound on 125th Street. Requesting immediate ba

Dispatch | 12:41:35 PM

' Copy, Unit 1. All units, be advised. Shots fired at 125t

Police District #2
J Buckner: Okay copy

Police District #3
AJ Smith: 10-9

Police District #1

Dispatch: Copy

Fire District #1

M24389: Thank you sir

Key Benefits

01
A Second Set of Ears

7

Complement seasoned dispatchers

ears” and help newer dispatchers develop

theirs.

03
Improved Accuracy

Reduce the chance of communication errors
and be alerted to important events based on

keyword flags.

05

radio

and Lenox Avenue.

M-23493 | 12:41:35 PM

' M-23493 is on the scene. Pursuing suspect on foot.

Dispatch | 12:41:35 PM

' Copy, Unit 1. Proceed with caution and wait for backu

M-23493 | 12:41:35 PM

' Suspect has entered a building at 125th and Fifth. Shc

inside the building. We're proceeding to enter.

02
Reduced Cognitive Load

Alleviate the burden of multi-tasking. Dispatchers
can read radio transcriptions, identify key points
of interest, and replay audio on the fly.

04
Summaries & Alerts

Summarize radio transmissions for each incident
and alert supervisors to critical keywords or
events.

Multichannel Support

Captures audio across multiple talkgroups,
keeping each conversation organized and

accessible.

“Assistive Dispatch gives our dispatchers confidence that no

transmission will go unheard, reducing the need for repetitive

transmission, and ensuring that a request never goes unanswered.”

— Anthony Mignogna, Chief of Com., Delaware County

PREPARED911.COM 1"



Consolidation Opportunity

e Prepared —

Filter by phone number

Embedded Caller —
Location Map

All Caller Location
Integrated Into a Single
Screen

See caller location from every data
source

caller

Prepared’s map showcases all
locations in one place. Prepared partners
with Apple and google to provide Apple’s
Enhanced Emergency Data (EED), Google’s
Emergency Location Service (ELS) directly in
the map. Additionally, Prepared ingests Ani
Ali  Caller

location from the TCC, and call audio to

Location, Text-to-911 device

display all caller data points onto a single,
unified, map experience.

Consolidated Location Screens

When visiting Akron ECC and Summit ECC,
our team noticed calltakers viewing location
from both their CAD map and isolated
mapping tool RapidSOS. With Prepared, that
workflow would be consolidated into

Prepared’s integrated caller map.

EXECUTIVE PROPOSAL

(559) 347-8757
Apple location

(626) 243-5304
Apple location

(626) 243-3321
Position #13

(626) 429-3504
Google location

(626) 240-9032
Position #12

(626) 349-3492
Apple location

(626) 594-2495
Position #14

(907) 555-0101

Key Benefits

01
Embedded Throughout

Prepared

The caller location experience is seamless
embedded into all of Prepared’s solutions. No
matter where you are, you get the most
accurate caller location

03
EED, ELS, Ani Ali Location

Prepared has direct partnerships with Apple and
Google to ingest location directly from the
devices in real-time. This includes the caller’s
medical ID.

& -
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02
Caller Spoken Locations

Prepared does not just plot caller locations from
the device but also locations spoken by the caller
on the 911 call, whether it be a restaurant, store,
place of worship, cross street, or address.

04
Integrated W/ Call Audio

The map also shows call summaries pulled
directly from our Assistive Call-Taking Product,
allowing dispatchers to have a seamless view of
the calls for service in real-time.

Prepared’s Map View is
live in nearly 1000 ECCs
across the United States
and across 49 states.

PREPARED911.COM 12



e Prepared

Text-to-911 Fully
Integrated

Al powered Translation & Live
Video Upgrade

A single pane of glass for all SMS
communication with Callers

Prepared’s Text-to-911 and Outbound text
SMS  based
communications with callers into a single

offering consolidates all
pane of glass. Prepared features full
integration with Texty through a deep and
extensive partnership with INdigital.

Prepared has migrated over 80 Texty
customers over to Prepared — including the
entire state of Alabama.

Texty Consolidated Into Prepared

When visiting Akron ECC and Summit ECC,
our team noticed call-takers answering
text-to-911 calls using Texty. This experience
can be completely consolidated into
Prepared’s inbound and outbound text
experience; decreasing mental burden to
calltakers, and decreasing the number of

systems a call-taker must log into.

EXECUTIVE PROPOSAL

(626) 4

.. Language

“® English »

garage. It happened last night.

Prepared Assist

Okay, | am sending a link to the
online reporting form via text.

© English

Key Benefits

01
Inbound Text-to-911

Answer incoming text to 911 calls, exactly how
you answer them today in Textty. Transfer calls
to and from Textty centers, facilitating phased
rollouts across your county.

03
Live Video Upgrade

Access Prepared’s industry leading live video
solution to allow you to upgrade text to 911
callers to live video to see through their
camera during an emergency.

& Share

: This is the eme
for Prepared C¢
| Ihelp you?
Hi, | need to report a stolen bicycle fron “

Consolidation Opportunity

~

Manage v

Media v

New Text-to-911
+1 (203) 216-5545

Dismiss

02
Outbound Text To Callers

Send outbound SMS and MMS communications
to callers to validate information, resolve
hangups, communicate with non-english callers,
and notify of an officer arriving on the scene

04
Text Translation

Communicate with callers in over 140+ different
languages Prepared supports, directly in the
interface and experience your calltakers are
familiar with.

Prepared’s text to 911 is deployed
across the entire state of Alabama
in Partnership with Textty and
Indigital

PREPARED911.COM 13



Contact Information

Evan Hughes

Strategic Account Executive
Evan.Hughes@Prepared911.com
(201) 410-4917

PREPARED911 .COM
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Client Information
e Prepared

Spokane Regional Emergency Communications

Prepared

Kim Arredondo
228 Park Ave S, PMB 577887 Dispatch Supervisor
New York, NY 10003-1502 .
United States of America kim.arredondo@srec911.org
Eric Amitoelau
e.amitoelau@prepared911.com

Order Form #1625

Thank you for your interest in services from Prepared. You will find the details and budgetary pricing information for services of interest. The following prices are for

budgetary purposes.

Should you have any questions, please feel free to contact me.
Initial Subscription Period 24 months
The Initial Subscription Period is the 24-month period commencing on the Effective Date.

(x] Proposal Expiration Date October 31,2025

Annual Subscription Fees

Product

Assistive Call-Taking
129000 9-1-1 calls/year

Includes real-time transcription & translation of transcripts, Al Insights, inbound & outbound text and media, Text-to-Voice (in
Spanish), EED+ELS, GPS Links, & spoken location capture, and keyword alerts & incident flagging for Supervisors.

Automated Non-Emergency Triage
129000 non-emergency calls/year

Includes dynamic, conversational Al, real-time 10-digit line call triage and transcription, and automated SMS follow-up.

One-Time Fees

Product

Automated Non-Emergency Triage Implementation Fee
Technical setup and configuration of Automated Non-Emergency Triage.

First Year Subtotal for One-Time Fees

Year 1 Overall Total
Year 2 Overall Total

Price per Year

$41,280:00
$17,750.40

$77,400.00

Total Price

$1,000.00

$1,000.00

$96,150.40
$95,150.40

This document is provided for information purposes only, is subject to change, and does not constitute an offer for sale. Offer for sale will be accompanied by formal

terms and conditions



SPOKANE COUNTY

'+ QSHERIEE

SHERIFF JOHN F. NOWELS

September 16, 2025
Dear Executive Director Markham,
| hope this message finds you well.

As you are aware, the Spokane law enforcement community received
disappointing news this past winter: the planned solution for our Multi-Jurisdictional
Records Management and Field Reporting system—intended to replace our
current platform this year—is no longer a viable option after nearly two years of
effort. In response, our agencies immediately began searching for an alternative
that could effectively meet our operational needs.

The existing New World Core Team took on the responsibility of identifying a
suitable replacement for the Tyler New World RMS. As part of this process, both
Hexagon and Axon were invited to present demonstrations of their RMS products
in late February. These sessions were attended by representatives from multiple
agencies and disciplines. Following the evaluations, there was unanimous
consensus that Hexagon’s RMS solution best meets the needs of our agencies,
both collectively and individually. There is also inherent benefits of having one
system that runs both CAD and RMS, since they are inextricably linked both in
backend processes and forward-facing user experience and success. This leads
to better outcomes for our citizens.

Given this outcome, we are formally requesting that SREC assume the role of
acquiring and managing the Hexagon RMS platform. This approach is logical and
efficient, as SREC is already actively engaged with Hexagon through the ongoing
implementation of the new CAD system.

Each agency acknowledges ILA’s will need to be developed and approved
between them and SREC to memorialize participation and financial commitment
for the capital costs of the RMS implementation and ongoing software and system
maintenance.

As we are currently in the 2026 budget planning cycle, time is of the essence. We
understand the urgency this creates and deeply appreciate SREC’s support. Much
of the necessary data is already available. Agency heads have agreed to use the
Report/Case Count methodology—currently utilized by the Spokane County
Budget Office for New World billing—as the basis for cost allocation. For Cheney,
which recently joined SREC, additional data will need to be gathered from them to



estimate their share. Five-year average case counts are available to assist with
this for the other agencies.

We are eager to collaborate with SREC on this important project and appreciate
your continued partnership.

Sincerely,

Sheriff John Nowels Chief Dave Ellis

Spokane County SO Spokane Valley PD

Chief Damon Simmons Chief Jay Day

Liberty Lake PD Eastern WA University PD
Chief Brad Richmond Chief Rodney Schurger
Airway Heights PD Kalispel Tribal PD

Chief Chris Oakes

Cheney PD



2026 DRAFT BUDGET & CAPITAL
IMPROVEMENT PLAN

SPOKANE REGIONAL

EMERGENCY

COMMUNICATIONS

September 2025

Financial Sub-committee
Chief Cody Rohrbach — Spokane County Fire District 3 (Chair)
Chief Brad Richmond - Airway Heights Police Department (Vice-chair)
CEO Scott Simmons - Spokane County (Executive Committee)
Lori Markham, Executive Director
Tessa Sheldon - Spokane County, Sr. Analyst (Designee)
Matt Boston - City of Spokane Finance Director
Executive Team

Kim Arredondo-Deputy Director Jeff Tower-Human Resource Manager
Tim Henry-Finance Manager Dusty Patrick-Technical Services Director



2026 Resources

Assumptions:

e Sales Tax projected 2% increase.

® The City of Spokane receives 42% of tax revenues, determined by

population.

® Non-member services in 2026 will be provided and paid if the City of
Spokane signs ILA to continue services.

® |nterest income is calculated based on the estimated spending timeline

of the facility.

Description
Intergovernmental- EC Sales Tax
Intergovernmental-E911 Excise Tax
Intergovernmental-State Grant
Charges for Service-Member Agencies
Charges for Services Non-Member Agencies
Investment Interest

Miscellaneous

Total Operating Revenue

Financing
Reserve Use

Fund Balance Use

Total Resources

2025 Budget
$15,645,703
5,287,000
57,650
8,443,852
750,000
25,000

$30,209,205

$9,000,000
$14,950,000
$1,922,569

$56,081,773

2025 Projected
15,645,703
5,287,000
57,650
8,443,852

750,000
25,000

$30,209,205

$6,950,000

$37,159,205

2026 Proposed Budget

$9,255,998
3,066,460
65,000
7,262,393
5,975,312
750,000
25,000

$26,400,163

$20,000,000
$8,000,000
$1,767,650

$56,167,813



2026 Expenses

Assumptions:

e Crime Check & Emergency Call Receiving services for City of Spokane
continue through Q1-2026

e 3% COLA for Communication Supervisors and 5% COLA for all others per
union contracts.

e Facility completed in 2026 with final payment in Q1-2027 based on
Bouten-provided estimated timeline

e Debt Service based on 20-year term

Description 2025 Budget 2025 Projected 2026 Proposed Budget Budget to Projected Change
Salary & Benefits $20,621,089 $20,621,089 $16,543,699 ($4,077,390)
Supplies & Services 9,933,844 9,933,844 8,877,417 (1,056,427)
Capital Outlay 24,545,000 6,740,000 21,150,000 14,410,000
Debt Service - - 1,596,697 1,596,697
Total Expenses $55,099,934 $37,294,933 $48,167,813 $10,872,880
2025 Expenses 2026 Expenses
Capital Outlay 20.21%\

__Salary & Benefits 53.85%

Supplies & Services 25.94%~

*see Capital Improvement Plan for more detail



The 2026 proposed expense budget detail by department

Description

Salary & Benefits

Supplies and Equipment
Professional Services

Travel & Training

Communication

Software License & Subscriptions
Debt Service

Rents & Facility

Contracted Equipment Maintenance
Radio Replacement Program
Information Technology Plan
Radio Infrastructure Plan

Vehicle Replacement

Facility

Total Expenses/Uses

Administration

Technology Services

$2,386,038 $3,004,814
77,500 257,650
213,098 151,788
15,674 61,400
1,100 310,632
305,515 632,471
1,596,697
1,080,000 55,000
4,904,982
500,000
525,000
125,000
20,000,000
$25,675,622 $10,528,736

Operations
$11,152,847
56,100
443,374
151,444
690

129,131

24,150
5,720

$11,963,456

Percentage of Expense by Department

2025 Expenses®

Operations 24.06%\

Technology Srv 29.09% N

2026 Expenses”

__Administration 46.85%

Total
$16,543,699
391,250
808,260
228,518
312,422
1,067,117
1,596,697
1,159,150
4,910,702
500,000
525,000
125,000
20,000,000
$48,167,813



Reserves and Fund Balance

The operating reserve funds balance is proposed flat due to 2026 lower expense
budget does not requiring additional funding. Year-end balances not projected yet.

Estimated

Operating Reserve

Capital Project Reserve 1 CAD

Capital Project 2 Facility

Capital Project 3 Microwave

Estimated Ending Revenue over Expense

Minimum Recommended Unrestricted Fund Balance

Description
Major Equipment
Radio Replacement Program
Information Technology Plan
Vehicle Replacement
Radio System Infrastructure

Total Major Equipment

Capital Project
Technology Plan Refresh
Facility Replacement
Microwave Replacement

CAD Hardware Replace

Total Capital

Total

2025 YE Balance

$6,174,393

$0
$2,700,000
$8,000,000
$3,000,000
$4,200,000

6 Year Capital Improvement Plan

2026

$500,000

125,000
525,000
$1,150,000

20,000,000

$20,000,000

$21,150,000

2027 2028
$500,000 $500,000
110,000 80,000
80,000 80,000
$690,000 $660,000
4,000,000

$4,000,000

$690,000 $4,660,000

2029

$500,000
92,000
80,000

$672,000

4,000,000

$4,000,000

$4,672,000

2030

80,000
2,500,000
$2,580,000

1,500,000

1,500,000

$3,000,000

$5,580,000

2026 YE Balance

$6,174,393
$0
$0
$8,000,000
$0
$4,200,000

2031 6-Year Total

$2,000,000

$282,000

$445,000

2,492,200 $5,517,200
$2,492,200 $8,244,200

$1,500,000
$20,000,000
$8,000,000
$1,500,000
$31,000,000

$2,492,200  $39,244,200



2025 -2026 Total Budget Comparison

Intergovernmental-EC Sales Tax
Intergovernmental-E911 Excise Tax
Intergovernmental-State Grant
Charges for Service-Member Agencies

Charges for Service-Non-Member Agencies

Miscellaneous Income
Financing

Fund Balance Use
Reserve Balance Use

Total Resources

Uses Operating
Salaries and Benefits
Supplies & Services

Total Operating Expenses

Uses Capital

Radio Replacement Program
Information Technology Plan
Vehicle Replacement

Radio Infrastructure Plan
Facility Replacement

Total Capital Expenses

Uses Financing & Reserves

Debt Service

Operating Reserve Contribution

Capital Project Reserve Contribution

Net

2025
$15,645,703
5,287,000
57,650
8,443,852
775,000

6,950,000
$37,159,205

$20,621,089
9,933,844
$30,554,934

$640,000

400,000
5,700,000
$6,740,000

$0
$0
$0

($135,728)

2026
$9,255,998
3,066,460
65,000
7,231,729
5,975,312
775,000
20,000,000
1,767,650
8,000,000
$56,167,813

$16,543,699
8,877,417
$25,421,116

$500,000
125,000
525,000
20,000,000
$21,150,000

$1,596,697
$0
8,000,000

$0

Change
($6,389,705)
($2,220,540)

$7,350
($1,181,458)
$5,975,312
$0
$20,000,000
$1,767,650
$1,050,000
$19,008,609

($4,077,390)
($1,056,427)
($5,133,817)

($140,000)
$0

$125,000
$125,000
$14,300,000
$14,410,000

$1,596,697
$0
$8,000,000

$135,728



2026 Member Agency Statistics

The number of member agency incidents recorded from July 2024 to June 2025 are used to
determine the 2026 charges.

Law Agency 2025 Incidents 2026 Incidents Change % Change

Spokane County Sheriff's Office 153,354 67,360 (85,994) -56%
Spokane Valley PD 78,754 78,754

Airway Heights PD 16,763 15,856 (907) -5%
Liberty Lake PD 7,722 11,139 3,417 44%
EWU PD 1,185 1,720 535 45%
Kalispel Tribe PD 12,791 9,853 (2,938) -23%
Cheney PD 14,876 9,781 (5,095) -34%
Total 206,691 194,463  (12,228) -6%

Fire Agency 2025 Incidents 2026 Incidents Change % Change

Airway Heights Fire Dept 2,252 2,364 112 5%
Cheney Fire Dept 1,874 2,099 225 12%
Fire District 2 170 154 (16) -9%
Fire District 3 3,051 2,982 (69) -2%
Fire District 4 4,016 4,065 49 1%
Fire District 5 109 113 4 4%
Fire District 8 2,313 2,438 125 5%
Fire District 9 6,061 5,894 (167) -3%
Fire District 10 1,491 1,073 (418) -28%
Fire District 11 111 146 35 32%
Fire District 12 70 37 (33) -47%
Fire District 13 207 194 (13) -6%
Spokane Valley Fire Dept 23,203 23,916 713 3%
Spokane Fire Dept 54,033 = (54,033) -100%

Total 98,443 45,475 (53,486) -54%



2026 Member Agency Charges

The proposed rate model was used to determine the annual Member Agency charges. The applied
change to the initial calculation splits the total charges 55% to Law Enforcement Agencies and
45% to Fire Agencies based on actual usages. (Prior was 45/55 split)

Agency 2025 Charges 2026 Charges $ Change % Change

Spokane County Sheriff's Office $2,847,965 $1,392,188 ($1,455,778) -51%
Spokane Valley PD 1,627,677 1,627,677

Airway Heights PD 311,309 327,710 16,401 5%
Liberty Lake PD 143,407 230,219 86,813 61%
EWU PD 22,007 35,549 13,542 62%
Kalispel Tribe PD 237,544 203,641 33,904 -14%
Cheney PD 276,265 202,152 74,113 -27%
Airway Heights Fire Dept 104,801 168,599 63,798 61%
Cheney Fire Dept 87,210 149,700 62,489 72%
Fire District 2 7911 10,983 3,072 39%
Fire District 3 141,985 212,675 70,690 50%
Fire District 4 186,893 289,914 103,021 55%
Fire District 5 5,073 8,059 2,987 59%
Fire District 8 107,640 173,877 66,237 62%
Fire District 9 282,061 420,358 138,296 49%
Fire District 10 69,387 76,526 7,139 10%
Fire District 11 5,166 10,413 5,247 102%
Fire District 12 3,258 2,639 (619) -19%
Fire District 13 9,633 13,836 4,203 44%
Spokane Valley Fire Dept 1,079,800 1,705,679 625,879 58%
Spokane Fire Dept 2,514,537 - (2,514,537) -100%

Total $8,443,852 $7,262,393 ($1,362,097) -14%



2026 Total Budget Comparison

Intergovernmental-EC Sales Tax
Intergovernmental-E911 Excise Tax
Intergovernmental-State Grant

Charges for Service-Member Agencies

Charges for Service-Non-Member Agencies

Miscellaneous Income
Financing

Fund Balance Use
Reserve Balance Use

Total Resources

Uses Operating
Salaries and Benefits
Supplies & Services

Total Operating Expenses

Uses Capital

Radio Replacement Program
Information Technology Plan
Vehicle Replacement

Radio Infrastructure Plan
Facility Replacement

Total Capital Expenses

Uses: Financing & Reserves

Debt Service

Operating Reserve Contribution
Capital Project Reserve Contribution

Total Uses

PRIOR
$15,645,703
5,287,000
57,650
8,140,685
775,000

6,950,000
$37,159,205

$20,621,089
9,933,844
$30,554,934

$640,000

400,000
5,700,000
$6,740,000

$0

CURRENT
$9,255,998
3,066,460
65,000
7,262,393
5,975,312
775,000
$20,000,000
1,767,650
8,000,000
$56,167,813

$16,543,699
8,877,417
$25,421,116

$500,000
125,000
525,000
20,000,000
$21,150,000

$1,596,697

8,000,000
$9,596,697

Change
$6,389,705)
(2,220,540)
7,350
(1,181,458)
5,975,312
20,000,000
1,767,650
1,050,000
$19,008,609

($4,077,390)
(1,056,427)
($5,133,817)

($140,000)
125,000
125,000

14,300,000

$14,410,000

$1,596,697

8,000,000
$9,596,697



2026 Member Fees Comparison

PRIOR CURRENT Change

Member Agency Fee $8,443,852 $7,262,393 ($1,181,458)
Law 3,838,497 4,019,136 180,639
Fire 4,605,355 3,243,258 (1,362,097)
Total Member Agency Fees $8,443,852 $7,262,393 ($1,181,458)
Law Enforcement Agency (55%)

Spokane County Sheriff's Offic e $2,847,965 $1,392,188 ($1,455,788)
Spokane Valley PD 1,627,677 1,627,677
Airway Heights PD 311,309 327,710 16,401
Liberty Lake PD 143,407 230,219 86,813
EWU PD 22,007 35,549 13,542
Kalispel Tribe PD 237,544 203,641 (33,904)
Cheney PD 276,265 202,152 (74,113)
Total Law Agency Fees $3,838,497 $4,019,136 $180,639
Average Price per Law Call $18.57 $20.67 $2.10
Fire Agency (45%)

Airway Heights Fire Dept $104,801 $168,599 $63,798
Cheney Fire Dept 87,210 149,700 62,489
Fire District 2 7,911 10,983 3,072
Fire District 3 141,985 212,675 70,690
Fire District 4 186,893 289,914 103,021
Fire District 5 5,073 8,059 2,987
Fire District 8 107,640 173,877 66,237
Fire District 9 282,061 420,358 138,296
Fire District 10 69,387 76,526 7,139
Fire District 11 5,166 10,413 5,247
Fire District 12 3,258 2,639 (619)
Fire District 13 9,633 13,836 4,203
Spokane Valley Fire Dept 1,079,800 1,705,679 625,879
Spokane Fire Dept 2,514,537 - (2,514,537)
Total Fire Agency Fees $4,605,355 $3,243,258 ($1,362,097)

Average Price per Fire Call $46.54 $71.32 $24.78
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GENERAL INFORMATION

The purpose of this policy is to outline funding and a member agency rate formula

1. Funding sources for the operation of Spokane Regional Emergency Communication
System

a. Emergency Communications Sales and Use Tax — Transferred from
Spokane County

E911 Excise Tax—Transferred from Spokane County
Interest Income—Transferred from SCIF/Spokane County
Grant Income—Transferred by Spokane County
Miscellaneous Income—Collected by SREC

Contracted Fees—Collected by SREC

Debt Financing—Spokane County

Member User Fees—Collected by SREC

Se "o ao0CT

2. Member Rate Formula
a. The cost pool will include overall budgeted expenses for operating, capital
improvement, capital project reserve contribution, operating reserve
contribution, and desired unrestricted fund balance.
b. Board approved Reserved Funds use will be applied to specific expenses
c. Board approved Fund Balance use will be applied to specific expenses or as
otherwise authorized
d. Funding sources a-g from section 1 above are applied against the cost pool
€. The resulting unfunded amount of the cost pool is the total Member User Fee
to be used in the rate formula
f. The Rate Formula will include two tiers
i. Tier one will be a split between Fire and Law Enforcement as
determined by Proportional Cost data and Board approval.
ii. Tier two will be an apportionment to each agency based on their calls
for service
3. Member User Fees Billing
a. Member agencies will be billed in January of each year
b. Payments due dates will be according to current SLA’s

4. Contracted services or other special circumstances
a. Contracted services provided to agencies will be based on the cost of

service including any indirect or reserve contribution requirements as
determined by the board.
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GENERAL INFORMATION

The purpose of this policy is to outline membership tiers, establish a rate formula
based on participation and location, and define governance representation. All
membership requests must be in place by June 30™" for the upcoming budget year.

1. Membership Tiers

a.

Full users: Like most of SREC’s current users, “full users” take advantage
of all or most of SREC'’s suite of services, including Crime Check call taking,
911 call taking, dispatch (law, fire, or both), and access to radios and related
services such as maintenance, software upgrades, etc.

Partial users: Some user agencies may choose to contract with SREC for
just one or two services, such as just Crime Check and 911 call taking or just
radios and related services.

2. Rate Formula

a.

Inside Spokane County: full or partial membership tier is based on use of
services and overall impact to SREC, with the same rates for each type.
SREC will conduct or retain the services to conduct a Cost Analysis of
adding the new customer, Potential new customers shall pay for the
analysis.
i. Call taking is paid for by 911 taxes, so charges are just for dispatch
or radios and related services.
ii. Crime Check = cost recovery rate from the 1/10" of 1% sales tax to
include equipment, FTE, and overhead

iii. Dispatch = Board approved User Fee

iv. Radios = cost recovery rate based on equipment, use, and overhead.
Outside Spokane County: Customers will be entire dispatch systems (not
individual public safety agencies). SREC determines fee based on a cost
analysis. SREC will conduct or retain the services to conduct a Cost
Analysis of adding the new customer, Potential new customers shall pay for
the analysis. Rates may vary and will depend on the variables determined by
the cost analysis.

3. Governance Representation

a.

Elected Officials: The only elected official with Governance representation
is the elected Spokane County Sheriff who represents the citizens of the
entire county and serves as the Chief Executive of the Sheriff'sdepartment.
Governing Board: The Governing Board positions are based on the
Charter established by the Board of County Commissioners, any changes
will be determined and approved by them. The Board shall consist of ten
(10) persons as follows:

i. Spokane County Chief Executive Officer;

ii. Spokane Valley Fire Department Chief;

iii. One (1) Fire Chief representing other Fire Departments/Districts,

appointed by the Inland Empire Chief's Association;

iv. One (1) member representing the Inland EMS Council;

v. Spokane County Sheriff;
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C.

vi. City of Spokane Valley Police Chief;

vii. One (1) Police Chief representing smaller cities/towns, appointed
by the Inland Northwest Law Enforcement Leadership group;

viii. City of Spokane City Administrator;

ix. City of Spokane Fire Chief;

x. Citizen at large appointed by the Governing board (non-voting
member).

All changes to the Governing Body are dictated by Charter and
established through the Board of County Commissioners.

Law Group & Fire Group: All users will have a member(s) on Operational
advisory boards.

Outside Spokane County: If a new dispatch & communication system wishes to join
SREC for full services, their County will have to be an established SREC member; agencies
will not be granted membership as a sole entity.

4. Definitions

a.

Cost Analysis:
Analysis of impacts is based on:(Includes one-time and ongoing costs)

i. Governance

ii. Operations

ii. Technology

iv. Facility

v. Overall impact to SREC

vi. Other as may be necessary
Governance: Full or partial, with voting implications as well as cost and
service level expectations.
Operations: Protect existing members services and costs; align new
customer’s operating model with SREC’s; workload study; staffing & training
needs.
Technology: Examine systems at SREC and new agency. Call-flow
approach = impacts from call receiving to dispatching to incident
reporting. Both primary center and backup center.
Facilities: Furniture and space utilization; primary & backup.
Financial Models: one-time and ongoing costs from governance,
operations, technology, and facility impacts. Include costs for management,
training (incl. overtime), and documentation, as well as incremental
technology or facility changes and Capital improvements.
Scaled Analysis: Small (i.e., radio use only) might be fully in-house; modest
(i.e., small agency within SREC’s existing structure) might be largely in-
house with outside review; large (i.e., a neighboring county or complex
agency) may require a fully structured independent analysis.



. SPOKANE REGIONAL
Board Operations Report % EMERGENCY
September 18, 2025 . COMMUNICATIONS

911 & Crime Check Calls 17.03% of Crime Check calls became reports

Year to Date 165,419 148,834 314,253
Prior YTD 168,004 145,787 313,791
-2,585 3,047

% Difference -1.54% 2.09% 0.15%

Avg Wait Time YTD (i

in seconds)

Dispatch Statistics
Law Dispatch is measured in "assists". Numbers reflect each call a dispatcher works for patrol. Fire Dispatch is measured in
actual dispatches to the field.

Year to Date 124,799 62,193

Prior YTD 118,158 60,438

+/— 6,641 1’755

% Difference 5.62% 2.90%
Crime Check Reports

Year to Date 26,345 3,064 28,284

Prior YTD 28,284 4,069 30,414

-1,939 -1,005 -2,130

% Difference -4.27% -24.70% -7.00%




EMD Statistics

Time shown is in seconds. Time to queue is the recognition of medics call type code to completion of key questions. Hands on Chest time is represented from call

received to start of instructions for bystander compressions. IAED standard is 120 seconds or less.

_ Hands on Chest Time to Queue (Echo)

Last Month Average 64 30

Prior YTD Average 53.9 26.7

% Difference 12.47% 11.23%

Goal 120 60

Staffing Vacancies

@ Budgeted @ Filled @ Training

Report Techs

9% total vacancies as of September 11, 2025

@ Next Academy starts on October 20, 2025
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