SPOKANE REGIONAL Governing Board Special Meeting

m EMERGENCY 2120 N. Wilbur Rd.

' MMUNICATION Spokane Valley, WA 99206
— UNICATIONS October 31, 2025 at 1100 hours

AGENDA
***This meeting will be offered in person and online***

https://us02web.zoom.us/j/81502879988?pwd=bg53wsa7pM4takjrovyW8UOtrHzGtx.1

Meeting ID: 815 0287 9988
Passcode: 171806
(253) 215 8782

Agenda items may be added to the agenda or taken out of sequence.

1. Call to Order

2. Action Item
a. 2026 Budget — Lori Markham

©

City of Spokane
4, Executive Session

5. Adjourn

Spokane Regional Emergency Communications gets the right resources to the right location with an
uncompromising focus on responder and citizen safety.


https://us02web.zoom.us/j/81502879988?pwd=bq53wsa7pM4takjrovyW8U0trHzGtx.1

2026 DRAFT BUDGET & CAPITAL
IMPROVEMENT PLAN

SPOKANE REGIONAL

EMERGENCY

COMMUNICATIONS

October 2025

Financial Sub-committee
Chief Cody Rohrbach — Spokane County Fire District 3 (Chair)
Chief Brad Richmond - Airway Heights Police Department (Vice-chair)
CEO Scott Simmons - Spokane County (Executive Committee)
Lori Markham, Executive Director
Tessa Sheldon - Spokane County, Sr. Analyst (Designee)
Matt Boston - City of Spokane Finance Director
Executive Team

Kim Arredondo-Deputy Director Jeff Tower-Human Resource Manager
Tim Henry-Finance Manager Dusty Patrick-Technical Services Director



2026 Resources

Assumptions:

e Sales Tax projected 2% increase.

¢ The City of Spokane receives 48% of tax revenues.
e Non-member services provided in 2026 will be paid.

® Interest income is calculated based on the estimated spending timeline

of the facility.

¢ Radio services provided to City of Spokane.

Description
Intergovernmental- EC Sales Tax
Intergovernmental-E911 Excise Tax
Intergovernmental-State Grant
Charges for Service-Member Agencies
Charges for Services Non-Member Agencies
Investment Interest

Miscellaneous

Total Operating Revenue

Financing
Reserve Use

Fund Balance Use

Total Resources

2025 Budget
$15,645,703
5,287,000
57,650
8,443,852
750,000
25,000

$30,209,205

$9,000,000
$14,950,000
$1,922,569

$56,081,773

2025 Projected
$16,053,115
5,146,225
57,650
8,443,852

868,787
25,895

$30,595,524

$6,950,000

$37,545,524

2026 Proposed Budget

$8,298,481
2,749,240
65,000
5,615,162
4,629,266
750,000
25,000

$22,132,149

$2,886,000
$12,500,000
$7,500,000

$45,018,149



2026 Expenses

Assumptions:

® 3% COLA for Communication Supervisors and 5% COLA for all others per

union contracts.

e Facility completed in 2026 with final payment in Q1-2027 based on

Bouten-provided estimated timeline
e Debt Service based on 20-year term
® FTEs reduced

Description 2025 Budget 2025 Projected
Salary & Benefits $20,621,089 $20,621,089

Supplies & Services 9,933,844 9,933,844
Capital Outlay 24,545,000 6,740,000
Total Expenses $55,099,934 $37,294,933

2025 Expenses

Capital Outlay 20.21%\

Supplies & Services 25.94%~

*see Capital Improvement Plan for more detail

2026 Proposed Budget Budget to Projected Change

$14,990,689 ($5,630,400)
8,877,417 (1,056,427)
21,150,000 14,410,000
$45,018,106 $7,723,173

2026 Expenses

Salary & Benefits 53.85%



The 2026 proposed expense budget detail by department

Description

Salary & Benefits

Supplies and Equipment
Professional Services

Travel & Training

Communication

Software License & Subscriptions
Debt Service

Rents & Facility

Contracted Equipment Maintenance
Radio Replacement Program
Information Technology Plan
Radio Infrastructure Plan

Vehicle Replacement

Facility

Total Expenses/Uses

Administration

Technology Services

$2,154,277 $3,004,814
77,500 257,650
213,098 151,788
15,674 61,400
1,100 310,632
305,515 632,471
1,596,697
1,080,000 55,000
4,904,982
500,000
525,000
125,000
20,000,000
$25,443,861 $10,528,736

Operations
$9,831,598
56,100
443374
151,444
690
129,131

24,150
5,720

Total
$14,990,689
391,250
808,260
228,518
312,422
1,067,117
1,596,697
1,159,150
4,910,702
500,000
525,000
125,000

20,000,000

$10,642,206 $46,614,803

Percentage of Expense by Department

2025 Expenses®

Operations 24.06%\

Technology Srv 29.09%"N

2026 Expenses*®

__Administration 46.85%



The operating reserve funds balance is proposed flat due to 2026 lower expense
budget does not require additional funding. Year-end balances not projected yet.

Reserves and Fund Balance

Estimated

Operating Reserve

Capital Project 2 Facility

Estimated Ending Revenue over Expense

2025 YE Balance

Unrestricted Fund Balance (min. recommended 2 months)

Description
Major Equipment
Radio Replacement Program
Information Technology Plan
Vehicle Replacement
Radio System Infrastructure

Total Major Equipment

Capital Project
Technology Plan Refresh
Facility Replacement

Microwave Replacement

CAD Hardware Replace

Total Capital

Total

$6,174,393
$12,500,000
$3,000,000
$4,500,000

6 Year Capital Improvement Plan

2026

$500,000

125,000
525,000
$1,150,000

20,000,000

$20,000,000

$21,150,000

2027

$500,000
110,000
80,000

$690,000

$690,000

2028

$500,000
80,000
80,000

$660,000

4,000,000

$4,000,000

$4,660,000

2029

$500,000
92,000
80,000

$672,000

4,000,000

$4,000,000

$4,672,000

2030

80,000
2,500,000
$2,580,000

1,500,000

1,500,000

$3,000,000

$5,580,000

2026 YE Balance

$6,174,393

2031

2,492,200
$2,492,200

$2,492,200

$0
$0
$0

6-Year Total

$2,000,000
$282,000
$445,000
$5,517,200
$8,244,200

$1,500,000
$20,000,000
$8,000,000
$1,500,000
$31,000,000

$39,244,200



2025 -2026 Total Budget Comparison

Intergovernmental-EC Sales Tax
Intergovernmental-E911 Excise Tax
Intergovernmental-State Grant
Charges for Service-Member Agencies

Charges for Service-Non-Member Agencies

Miscellaneous Income
Financing

Fund Balance Use
Reserve Balance Use

Total Resources

Uses Operating
Salaries and Benefits
Supplies & Services

Total Operating Expenses

Uses Capital

Radio Replacement Program
Information Technology Plan
Vehicle Replacement

Radio Infrastructure Plan
Facility Replacement

Total Capital Expenses

2025
$15,645,703
5,287,000
57,650
8,443,852
775,000

6,950,000
$37,159,205

$20,621,089
9,933,844
$30,554,934

$640,000

400,000
5,700,000
$6,740,000

2026
$8,298,481
2,749,240
65,000
5,615,162
4,629,266
775,000
2,886,000
7,500,000
12,500,000
$45,018,016

$14,990,689
8,877,417
$23,868,106

$500,000
125,000
525,000
20,000,000
$21,150,000

Change
($7,347,222)
($2,537,760)
$7,350
($2,828,690)
4,629,266
$0
$2,886,000
$7,500,000
$5,550,000
$7,723,179

($5,630,400)
($1,056,427)
($6,686,827)

($140,000)
$0
$125,000
$125,000
$14,300,000
$14,410,000



2026 Member Agency Statistics

The number of member agency incidents recorded from July 2024 to June 2025 are used to

determine the 2026 charges.

Law Agency

Spokane County Sheriff's Office

Spokane Valley PD
Airway Heights PD
Liberty Lake PD
EWU PD

Kalispel Tribe PD
Cheney PD

Total

*Incidents estimated

Fire Agency
Airway Heights Fire Dept
Cheney Fire Dept
Fire District 2
Fire District 3
Fire District 4
Fire District 5
Fire District 8
Fire District 9
Fire District 10
Fire District 11
Fire District 12
Fire District 13
Spokane Valley Fire Dept
Spokane Fire Dept

Total

2025 Incidents

*83,353
*70,001
16,763

NPy,

1,185
12,791
14,876

206,691

2025 Incidents
2,252
1,874

170
3,051
4,016

109
2,313
6,061
1,491

111

70

207
23,203
54,033
98,443

2026 Incidents
67,360
78,754
15,856
11,139
1,720
9,853
9,781

194,463

2026 Incidents
2,364
2,099

154
2,982
4,065

113
2,438
5,894
1,073

146

37
194
23,916

45,475

Change
(15,993)
8,753
(907)
3,417
535
(2,938)
(5,095)
(12,228)

Change
112
225
(16)
(69)
49
4
125
(167)
(418)
35
(33)
(13)
713
(54,033)
(53,486)

% Change

-19%
13%
-5%
44%
45%
-23%
-34%

-6%

% Change
5%
12%
-9%
-2%
1%
4%
5%
-3%
-28%
32%
-47%
-6%
3%
-100%
-54%



2026 Member Agency Charges

The proposed rate model was used to determine the annual Member Agency charges. The applied
change to the initial calculation splits the total charges 55% to Law Enforcement Agencies and
45% to Fire Agencies based on actual usages. (Prior was 45/55 split)

Agency 2025 Charges 2026 Charges $ Change % Change
Spokane County Sheriff's Office *$1,547,964 $1,076,416 ($471,548) -30%
Spokane Valley PD *1,300,000 1,258,493 (41,508) -3%
Airway Heights PD 311,309 253,380 (57,929) -19%
Liberty Lake PD 143,407 178,002 34,595 24%
EWU PD 22,007 27,486 5,479 25%
Kalispel Tribe PD 237,544 157,451 (80,093) -34%
Cheney PD 276,265 156,301 (119,964) -43%
Airway Heights Fire Dept 104,801 130,358 25,557 24%
Cheney Fire Dept 87,210 115,745 28,535 33%
Fire District 2 7911 8,492 581 7%
Fire District 3 141,985 164,437 22,452 16%
Fire District 4 186,893 224,157 37,264 20%
Fire District 5 5,073 6,231 1,159 23%
Fire District 8 107,640 134,439 26,799 25%
Fire District 9 282,061 325,013 42,952 15%
Fire District 10 69,387 59,169 (10,218) -15%
Fire District 11 5,166 8,051 2,885 56%
Fire District 12 3,258 2,040 (1,217) -37%
Fire District 13 9,633 10,698 1,065 11%
Spokane Valley Fire Dept 1,079,800 1,318,803 239,003 22%
Spokane Fire Dept 2,514,537 - (2,514,537) -100%
Total $8,443,852 $5,615,162 ($1,362,097) -34%

*Split between SCSO and SVPD estimated



Member Agency Fee
Law

Fire

Total Member Agency Fees

Law Enforcement Agency (55%)
Spokane County Sheriff's Office

Spokane Valley PD
Airway Heights PD
Liberty Lake PD

EWU PD

Kalispel Tribe PD
Cheney PD

Total Law Agency Fees

Average Price per Law Call

Fire Agency (45%)
Airway Heights Fire Dept
Cheney Fire Dept

Fire District 2

Fire District 3

Fire District 4

Fire District 5

Fire District 8

Fire District 9

Fire District 10

Fire District 11

Fire District 12

Fire District 13

Spokane Valley Fire Dept
Spokane Fire Dept

Total Fire Agency Fees

Average Price per Fire Call

PRIOR
$8,443,852
3,838,497
4,605,355

$8,443,852

$1,547,964
1,300,000
311,309
143,407
22,007
237,544
276,265
$3,838,497

$18.57

$104,801
87,210
7911
141,985
186,893
5,073
107,640
282,061
69,387
5,166
3,258
9,633
1,079,800
2,514,537
$4,605,355

$46.54

2026 Member Fees Comparison

CURRENT
$5,615,162
3,107,529
2,507,633

$5,615,162

$1,076,416
1,258,493
253,380
178,002
27,486
157,451
156,301
$3,107,529

$15.98

$130,358
115,745
8,492
164,437
224,157
6,231
134,439
325,013
59,169
8,051
2,040
10,698
1,318,803

$2,507,633

$55.14

Change
($2,828,690)
($730,968)
($2,097,722)

($2,828,690)

($471,548)
(41,508)
(57,929)

34,595
5,479
(80,093)
(119,964)
($730,968)

($2.59)

$25,557
28,535

581

22,452
37,264
1,159
26,799
42,952
(10,218)
2,885
(1,217)
1,065
239,003
(2,514,537)
($2,097,722)

$8.61
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