SREC Fall 2026 Board Retreat/Workshop
Agenda

Thursday, September 17", 2026
Spokane Valley Fire Department
Conference Room

Zoom Meeting
https://us02web.zoom.us/i/81792215618 2pwd=IpWvBxaMxVn8uHoZXLKa7E 2ealtJxq.1
Meeting ID: 817 9221 5618
Passcode: 457725

Objective of the workshop: By the end of this workshop, and in light of the significant changes
through which SREC is navigating, the Board will work to achieve clarity and alignment around
important issues. Those issues will include at least the following:

Under the facilitation of Dr. Hicks, the meeting will progress through the following (times are
approximate):

9:30 a.m. Welcome: Opening and presentation of purpose of the meeting

9:45 a.m. Prioritization of topics to be addressed, including:

= Characteristics and disciplines of healthy and engaged Communications
Center Boards
Board leadership and the role of individuals on a healthy board.
Expectations of Board members and proxies
Expectations of the Board from the Executive Director
Expectations of the Executive Director from the Board
The Board’s Philosophy of Finance
How the Board addresses structural conflict between Law and Fire
regarding

Funding
* The Board's approach to future funding, specifically the 1/10% campaigns
* The Board’s approach to service with entities under contract with a
member Agency

Additional issues not included above.

10:15a.m.  Discussion of prioritized issues

11:45a.m.  Break and Lunch

1245 p.m.  (approximately) Resume discussion

1:45 p.m. Break

3:00 p.m. Wrap-up, commitments, agenda items for future Board meetings
3:30 p.m. Concluding remarks by Board Chair Soto
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Parliamentary Procedure: A Brief Guide to
Robert's Rules of Order

This page provides a brief overview of important aspects of Robert's Rules of
Order as applied to parliamentary procedure for local governments in
Washington State.

On this Page [hide]
Overview
Basic Rules
Motions

Questions of Privilege

Recommended Resources

Overview

Parliamentary procedure provides the process for proposing, amending,
approving and defeating legislative motions. Although following
parliamentary procedure is not required, it can make agency meetings more
efficient and reduce the chances of government actions getting challenged

for procedural deficiencies.

An agency may adopt, by ordinance or resolution, its own set of rules
governing the conduct of agency meetings, or it may adopt by reference
formalized rules such as Robert's Rules of Order. Many Washington agencies
have adopted Robert's Rules, supplementing those rules with additional rules
on issues such as voting abstentions and motions for reconsideration.

https://rnrsc.org/explore-topics/pubIic-meetings/procedures/parliamentary-procedure 177
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Basic Rules

+ Only one subject may be before a group at one time. Each itern to be
considered is proposed as a motion which usually requires a "second”
before baing put to a vote, Once a motion is made and seconded, the

chair places the question before the group by restating the maotion.

» "Negative” motions are generally not permitted. To dispose of a business
item, the motion should be phrased as a positive action to take, and then,
if the group desires not to take this action, the motion should be voted
down. The exception to this rule is when a group is asked to take action on
a request and wishes to create a record as to why the denial is justified.

* Only one person may speak at any given time. When a motion is on the
floor, Robert's Rules outlines a speaker order, allowing the mover of a
motion to speak first, so that the group understands the basic premise of
the motion. The mover is also the last to speak, so that the group has an
opportunity to consider rebuttals to arguiments opposing the motion.

* All members have equal rights. Each speaker must be recognized by the
chair prior to speaking. Each speaker should make clear their intent by
stating, "f wish to speak for/against the motion" prior to stating

an argument.

» Each item presented for consideration is entitled to a full and free
debate. Each person speaks once, until everyone else has had an

opportunity to speak.

* The rights of the minority must be protected, but the will of the majority
must prevail. Persons who don't share the point of view of the majority
have a right to have their ideas presented for consideration, but ultimately
the majority will determine what the group will or will not do. Use

parliamentary procedure as a tool, not a bludgeon.

Motions

Business is brought before the group by motions, a formal grocedure for
taking actions. To make a motion, a member must first be recognized by the
chair. After the member has made a motion {and after the motion is
seconded if required), the chair must then rastate it or rule it out of order,
and then calls for discussion. Most motions require a second, although there

are a few exceptions.

Exact wording of motions and amendments is important for clarity and
recording in the minutes. If it's complex, the motion should be written down

https://mrsc.org/explore-topics/public-meetings/procedures/parliamentary-procedure 217
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for the chair to read.

Robert's Rules of Order provides for four general types of motions: main

motions, subsidiary motions, incidental motions, and renewal motions.

Main Motions

The maost important motion, which introduces itams to the membershio for
their consideration. They cannot be made when any other motion is on the
floor, and must yield to privileged, subsidiary, and incidental motions.

Subsidiary Motions

Subsidiary motions are motions which direct or change how a main motion is

handled and are voted on before a main motion. These motions include:

» Tabling. Used to postpone discussion until the group decides by majority
vote to resume discussion. By adopting the motion to "lay on the table," a
majority has the power to halt consideration of a question immeadiately
without debate. This motion requires a second and is not debatable or

amendable.

* Previous question or close debate. Used to bring the body to an
immediate vote. It closes debate and stops further ameandment. Contrary
to some misconceptions, the majority decides when enough discussion
has occurred, not the chair. The formal motion is to "call for the guestion”
or "call for the previous guestion,” or simply, "I move to close debate” The
motion requires a second, is not debatable, and requires a two-thirds

majority.

» Limit/extend debate. May be desired if the group has adopted a rule
limiting the amount of time that will be spent on a topic.

» Postpone to a definite time. Similar to tabling, except that the motion
directs that the matter will be taken up again at some specific date and

time.

* Refer to committee. Directs that some other body will study the matter

and report back.

» Arnendment. Used to "fine tune” a motion to make it more acceptable to
the group. The amendment must be related to the main motion's intent
and cannot be phrased in a way that would defeat the main motion. Two
amendrents may be on the floor at one time: the first amendment
modifies the main motion, and the second amendment must relate to the
first amendment. When an amendment is on the floor, only the
amendment may be debated. The amendments are voted on in the

https://mrsc.org/explore-topics/public-meetings/procedures/parliamentary-procedure
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reverse order in which they were made, as each amendment changes to
some degree the intent of the main motion. As each amendment is voted
on. an additional primary or secondary amendment may be introduced.

An amendment is debatable and reguires a second and a majority vote.

*» Postpone indefinitely. This effectively kills a motion. However, it may be

revived later with a majority vote.

Incidental Motions

incidental motions provide a means of questioning the procedure of other
motions and have priority. These motions include:

* Point of order. To bring to the group’s attention that the rules are being
violated. You don't need to be recognized prior to making a point of order.
This is not really a motion, but requires the chair to make a ruling as to

whether or not immediate consideration is proper.

» Appeal from the decision of the chair. The group can overrule the chair on
any decision. While the motion must be seconded, it cannot be amended.
When this motion is moved and seconded, the chair immediately states
the question, "Shall the decision of the chair stand as the judgment of the
group?" If there is a tie vote, the chair's decision is upheld. The motion is
not debatable when it applies to a matter of improper use of authority or
when there is a pending motion to close debate. However, the motion can
be debated at other times. Each person may speak once, and the chair

may also state the basis for the decision,

e Parliamentary inquiry. Not a motion, but a question as to whether an

action would be in order.

» Point of information. A person may rise to offer information that is
considered necessary for the group. This provision is not used to offer
debate.

» Division of assembly. To require a more precise method of counting votes
than by a voice vote, such as having persons raise hands or stand.
Divisions of assembly don't require seconds or votes, and are not

debatable,

* Request to withdraw a motion. Contrary to popular misconception, a
motion cannot be withdrawn by its mover. This request requires majority
approval.

» Suspension of the rules. When matters are to be taken out of order or a

particular task can be better handled without formal rules in place, this
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motion can be approved by a majority vote. However, until the rules are
restored, only discussion can occur, no decisions can be made. This
motion requires a second, but is not debatable or amendable.

» Obiject to consideration of a quastion. A motion can be objected to and
ruled out of order without debate if it is so outrageous or intended to
distract the group from resolving legitimate business. However, if the chair
does not rule the motion out of order, a majority vote can block further

consideration.

Renewal Motions

Once the group has taken action, renewal motions require the group to

further discuss or dispose of a motion. The motions include:

» Reconsider. When the group needs to further discuss a motion that has
already been defeated at the same meeting. A majority of the group must
approve taking additional time to debate the motion again. The motion
can be made only by a person who previously voted on the prevailing
side. Contrary to another popular misconception, the motion may be
brought up again at a subsequent meeting. If the chair does not
believe the group's wishes have changed, the motion can be ruled out of

order, subject to an appeal from the decision of the chair.

+ Take from the table. Unless the original motion to table directed that the
motion be brought back at a specific date and time, a majority of the
group must pass a motion to take from the table. Such a motion is non-

debatable.

* Rescind. When the group wishes to annul an action, a motion to rescind is
in order at any time. If prior notice has been given to the group that this
action will be considered, the motion to rescind can pass with a simple
majority vote. However, if no prior notice has been given, the vote requires

a two-thirds majority vote.

Questions of Privilege

Finally, there are a few questions of privilege that are in order at any time and

must be disposed of prior to resuming discussion on the matter at hand:

» Fix the time for next meeting. This is in order at any time, including when
a motion to adjourn is pending. Second required, not debatable, and

amendable.

https://mrsc.org/explore-topics/public-meetings/procedures/parliamentary-procedure
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» Adjourn. To bring the meeting to a halt. Second required, not debatable,

)

and not amendable, Alternatively, instead of a motion, the chair can ask |
there is any further business. If there is na response, the chair can say.
"Since there is no further business, the meeting is adjourned”

* Recess. A temporary break in the meeting; should state a time at which
the meeting will resume. Second required, not debatable, and not
amandable.

* Point of privilege. A matter that concerns the safety and welfare of the
group or an individual member. Can be raised even when another person
is speaking. No second, not debatable, and no vote required.

* Call for the orders of the day. A demand that the group retumn to the
agenda. Can be taken when another person is speaking, no second
required, not debatable, and no vote required. A majcrity vote is required

to reject the motion.

Recommended Resources

* American Institute of Parliamentarians (AIP)

+ Citizen's Guide to Effective Conduct of Public Meetings Using
Parliamentary Procedure and Robert’s Rules of Order in Washington
State {2017) — Written by nine parliamentarians, expiains how to run

public meetings and the respective roles of mayor or chair, members of
the body, and the pubilic.

* Georgia Municipal Association: Parliamentary Procedure: A Guide for City.
Officials 1 {2007)

» Jurassic Parliament [ - Guidance and resources from Ann MacFarlane, a

Professional Registered Parliamentarian and one of MRSU's blog guest
authors {(see Ann MacFaclane's MRSC blogs!.

* National Association of Parliamentarians (NAP) 7

* Robert's Rules Association: Robert's Rules of Order @ — Includeas a short

history of Robert's Rules, how an organization can adopt it. the basics of

parliamentary procedure, a question and answer forum, and an "Ask the

Authors” feature.

» Washington State University: Parliamentary Procedure Made Easier (f

https://mrsc.org/explore-topics/public-meetings/procedures/parliamentary-procedure

6/7



9/16/26, 6:15 PM MRSC - Parliamentary Procedure: A Brief Guide to Robert's Rules of Order

Last Modified: September 22, 2025

Disclaimer: MRSC is a statewide resource that provides general legal and policy guidance to support
local government entities in Washington State pursuant to chapter 4310 RCW 4 MRSC website
content is for informational purposes only and is not intended as legal advice, nor as a substitute for
the legal advice of an attorney. You should contact your own legal counsel if you have a question

regarding your legal rights or any other legal issue.

© 2026 Municipal Research and Services Center of Washington (MRSC). All rights reserved. Privacy &

Terms.

Follow us: .

https://mrsc.org/explore-topics/public-meetings/procedures/parliamentary-procedure 7



SPOKANE REGIONAL EMERGENCY COMMUNICATIONS PUBLIC AUTHORITY
SECOND AMENDED BYLAWS

1. NAME

Spokane Regional Emergency Communications (“SREC™), a Public Development Authority,
was established by Spokane County, Washington, pursuant to RCW 35.21.730 through
35.21.757 and Resolution/Ordinance No. 2018-0245 adopted by the Spokane Board of County
Commissioners on March 27, 2018, and as subsequently amended. These Second Amended
Bylaws (the “Amended Bylaws”) are subject to any limitations herein and the
Ordinance/Resolution and Charter of SREC.

2. DEFINITIONS

Unless a different meaning is plainly required by the context, words and phrases used in this
agreement shall have the meanings attributed to them in RCW 35.21, 38.52, 39.34 and 82.14,
provided that in case of any conflict, Spokane County Ordinances shall control:

"9-1-1 Communication Services" means the regional organization for 9-1-1 call taking and
radio dispatch for law enforcement, fire and EMS providers within Spokane County and other
service areas as specified by contract.

"Charter" means the Articles of Organization of SREC County Resolution 2018-0245 and all
subsequent amendments.

"Customer" means organizations that enter into a contract for specific services with SREC and
may or may not have voting representation on the SREC Governing Board.

"General purpose governmental jurisdiction" means the state, a city, county, or Fire Protection
District.

"Radio System and Services" means a countywide radio communications infrastructure
comprised of public safety systems.

3. PARTICIPATION

As defined, Customers within the geographical boundaries of Spokane County may participate
in the operation of SREC for the purpose of integrated 9-1-1 Communication Services and the
regional Radio System and Services.

Organizations who are neither general purpose governmental jurisdictions nor public service
providers may join SREC as Customers for consolidated 9-1-1 dispatch and the regional Radio
System and Services upon approval of Customer status by the Board and execution of separate
service level agreements.

4. GOVERNING BOARD COMPOSITION, AUTHORITY AND RESPONSIBILITIES
4.1. Composition

The Board shall consist of the individuals established in Article VII of the Charter.



4.2. Authority and Responsibilities

The Board shall have the authority and responsibilities as established in Article VII of the
Charter

4.3. Conditions

All members of the Board shall serve without compensation from SREC. Members may only
serve for such time they are duly appointed to the Board and acting in the capacity they
represent.

4.4. Modification and Replacement

Membership and structure of the Board may only be modified through an amendment to the
Forming Resolution and Charter, recommended by a majority of four (4) voting members or
greater of the Board to the Board of County Commissioners.

The Board may, in the event of a permanent vacancy on the Board, solicit the appointment of a
replacement member from the appointing authority. In the event the appointing authority fails
to appoint a replacement within sixty (60) days of the Board's request, the Board may select a
person to fill that vacancy.

5. OFFICERS, ELECTIONS, TERMS AND DUTIES
5.1. Board Offices

5.1.1. Nomination and Election of Officers - A majority of the Board shall select a Chair
and Vice-Chair. The duties of the Chair are set forth in Article 6 of these Amended Bylaws.

5.1.2. Terms of Officers - The term of office for Chair and Vice-Chair shall be one (1)
year.

5.1.3. Removal of Officers - The Chair or Vice-Chair may be removed, with or without
cause, by a majority vote of the Board, after providing thirty (30) days’ written notice to
the person to be removed.

5.1.4. Vacancies in Offices - Vacancies for Chair shall be filled by the Vice-Chair and the
resulting vacancy of the Vice-Chair shall be filled immediately by the regular election
procedure in 5.1.1 for the unexpired portion of the term.

5.1.5. Executive Committee - The Executive Committee shall be comprised of the
immediate Past Chair, the current Chair, the Vice-Chair of the Board, and, if appointed by
vote of the Board, the Spokane County CEO.

5.2. Meetings and Meeting Notices

5.2.1. Regular Meetings - The Board shall meet not less than quarterly. The time and place
of regular meetings of the Board shall be established by the Board on or before January of
each year.

SREC Second Amended Bylaws Adopted [DATE]
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5.2.2. Special Meetings - Special meetings may be called at any time by the Chair or by
a majority of the Board. Written notice of the special meeting shall be given based on the
requirements established in RCW 42.30.080. The notice shall specify the time and place of
the meeting and the business to be transacted.

5.2.3. Executive Sessions and Closed Meetings - The Board may convene an executive
session pursuant to RCW 42.30.110 or a closed meeting pursuant to RCW 42.30.140(4)(a).

5.3. Quorums

Four (4) members of the Board constituting four votes shall constitute a quorum for the
transaction of business requiring a vote.

5.4. Voting

Every voting Board member, or board member designated as an alternative member, shall be
entitled to vote on all issues before SREC at duly convened meetings under Section 5.2. A
majority is defined as four (4) voting members and is required for passage or affirmation. An
alternative member shall be designated in writing by each voting member Customer. Each
voting member Customer shall be limited to a voting member attending a meeting on behalf of
the voting member Customer and voting on behalf of the voting member Customer to no more
than three (3) meetings per calendar year.

5.5. Parliamentary Procedure

Unless otherwise governed by the provisions of these Bylaws or the laws of the State of
Washington, Roberts Rules of Parliamentary Procedure shall govern the conduct of all Board
meetings. The Chair or his/her designee shall be the parliamentarian.

5.6. Board Acting As a Body

The Board shall act as a body in making its decisions and announcing them. No member shall
speak, or act, for the Board without prior authorization of the Board except as otherwise
provided for in these Amended Bylaws. At all times, the Board will strive to reach consensus
on matters requiring a decision. Where consensus cannot be reached, and where customized
solutions designed to meet the different needs of participating agencies cannot be created, the
Board shall vote. All votes require a majority to pass as defined in Section 5.2 and in the Charter.

3.7. Record of Board Meetings

The proceedings of the Board meetings shall be recorded and maintained in accordance with
RCW 42.30.035(1) and RCW 42.30.110(2). The minutes shall consist primarily of a record of
the action(s) taken. Prior to the adoption of the minutes, copies of the proposed minutes shall
be forwarded to all Board members prior to the next regular meeting for their reference and/or
correction. At the next regular meeting, the Board shall consider the minutes for adoption or
necessary corrections.

SREC Second Amended Bylaws Adopted [DATE]
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5.8. Advisory Committees

The Chair, from time to time, may appoint Board members and other interested private citizens
and representatives of groups and organizations to serve on standing or special committees. At
the time of the appointment of such members, the Chair shall state the objective of the
Committee and the date upon which a report shall be issued to the Board. Recommendations of
such committees shall be considered as advisory only.

5.8.1. Financial Subcommittee - The purpose of the Financial Subcommittee is to review
and provide recommendations to the Board regarding operating budgets and funding, cost
share distributions, funding of long-term capital debt and other financial matters deemed
appropriate by the Board. SREC Membership of the Financial Subcommittee shall consist
at a minimum of four (4) positions: Member of the Executive Committee of the Board,
Finance Director of Spokane County or designee, SREC Finance Manager, SREC
Executive Director. The Finance Subcommittee will review and approve a yearly budget
before presenting and recommending it to the Governing Board for a vote. (See Section
5.8.1 and Section 9 below.)

5.8.2. Operations Subcommittees - Three Operations Subcommittees will convene for the
purpose of providing subject matter expertise, clarifying user expectations, and formulating
continual improvements in the center based on Strategic Planning initiatives. The
Operations Subcommittees shall be:

5.8.2.1. Law Operations Subcommittee: All Police Chiefs, Sheriff, or Operations
Designees, Executive Director or designee, SREC Operational staff as
requested.

5.8.2.2. Fire Service Operations Subcommittee: All Fire Chiefs or Operational
Designees, Executive Director or designee, SREC Operational staff as
requested.

5.8.2.3. Technical Operations Subcommittee: One Fire Chief, one Police Chief, the
Sheriff or Designee, Executive Director or designee, SREC Technical
Services Manager or operational designee as requested.

6. DUTIES OF THE CHAIR

The Chair shall preside at all meetings of the Board. In the event of the Chair's absence or
inability to preside, the Vice-Chair shall assume the duties of presiding over the meetings of the
Board.

The Chair shall act as a spokesperson for the Board and shall act as its representative at meetings
with other organizations, committees and other such activities unless such representative shall
otherwise be authorized by the Board; provided, however, the Chair may delegate to any Board
member the duty of being a representative for the Board. The Chair or his/her designated Board
member acting as a representative shall make no pronouncements that will obligate or commit
SREC except as provided by these Amended Bylaws or pursuant to the authorization of the
Board.

SREC Second Amended Bylaws Adopted [DATE]
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7. AUTHORITY AND RESPONSIBILITIES OF THE EXECUTIVE DIRECTOR

The Executive Director shall have the authority and responsibilities to administer the programs of
SREC and policies adopted by the Board, and in particular shall:

e Prepare for consideration and adoption by the Board a proposed annual budget of revenues
and expenditures for SREC for the next calendar year.

e Prepare for consideration and adoption by the Board a proposed annual work plan for SREC,
called a Strategic Plan, and previous year's work plan performance.

e Through service agreements, provide regional 9-1-1 Communication Services, law and fire
dispatch service, and regional Radio System and Services using current service level
agreements and interlocal agreements as a baseline starting point.

e Have the authority to hire, discipline, and discharge SREC personnel in accordance with
personnel policies.

e Subject to approval of the Board, negotiate and execute any collective bargaining
agreements with SREC employees.

e Negotiate and execute any contracts for services in support of the Budget and/or Strategic
Plan and yearly work plans up to the limit set by the SREC Governing Board policy without
Board approval.

e Approve budgeted expenditures up to the limit set by the SREC Governing Board policy
without Board approval.

e Administer SREC day-to-day operations consistent with policies adopted by the Board.
e Ensure the effectiveness of operational subcommittees.

8. FINANCING

For 9-1-1 Communication Services and Radio System Services, so as to ensure appropriate
funding of SREC facilities, equipment and property related to 9-1-1 Operations, Enhanced 9-1-
I, Next Generation 9-1-1, Computer Aided Dispatch (CAD), Regional Radio Systems and
Crime Check services, the Board shall consider recommendations from the SREC Financial
Subcommittee. These financing recommendations shall include consideration of the options for
funding of long-term capital debt, equipment replacement, and ongoing operations as
established under appropriate agreements and resolutions. These financial options shall also
include cost allocation formulas, rates, and appropriate charges for services provided to
founding public agencies and customers.

9. BUDGETING

For regional 9-1-1 Communication Services, regional Radio System and Services the SREC
Financial Subcommittee shall meet at least twice a year. The first meeting will be in the first
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quarter of the year to review the previous year's revenues and expenses to determine if SREC
is meeting the key principles and concepts established under appropriate financing agreements
and resolutions. The second meeting will occur in the third quarter of the year to review
preliminary baseline budget for the following year. Based on recommendations from the
Financial Subcommittee, the Director of SREC shall recommend the preliminary budget to the
Board on or before the end of July of each year. This budget shall include: proposed service
levels, baseline operations budget, any proposed enhancements, recommended capital
equipment acquisition, and proposed financing methodologies. The Board shall adopt the final
SREC budget for the following year on or before November 1st of each year.

10. SERVICE AGREEMENTS

A service level agreement (SLA) with each Customer agency shall be entered into for the
provision of SREC providing consolidated 9-1-1 Communication Services and regional Radio
System and Services.

These agreements will establish: 1) the scope of SREC services; 2) the financing for SREC
services is based on Section 8 of these Amended Bylaws; 3) provision of termination; Insurance;
and Indemnification.

11. INSURANCE REVIEW

The Board shall annually review SREC's liability and other insurance coverage after providing
parties to this Agreement an opportunity to comment on the adequacy of such coverage,
including errors and omissions insurance for Board members.

12. AMENDMENT

These Amended Bylaws, as adopted by the Board, may be revised or amended at any regular
or special meeting of the Board by a vote of the majority of the Board, except as otherwise
provided in these Amended Bylaws; provided that copies of the proposed revisions or
amendments shall have been available to each Board Member at least two (2) weeks prior to
the regular or special meeting at which proposed revisions or amendments are to be acted upon.

13. DISSOLUTION

The provisions of dissolution are established in Spokane County Resolution 2018-0245 and as
subsequently amended.

14. SEVERABILITY

If any provision of these Amended Bylaws or any provision of any document incorporated by
reference shall be held invalid, such invalidity shall not affect the other provisions of these
Amended Bylaws which can be given effect without the invalid provision, if such remainder
conforms to the requirements of applicable laws and the fundamental purpose of this agreement,
and to this end the provisions of these Amended Bylaws are declared to be severable.

ADOPTION
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Adopted by SREC at a regular meeting of the SREC Governing Board on [DATE], of which all
Board members were notified and for which a quorum was present.
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