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BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF SPOKANE COUNTY, WASHINGTON

IN THE MATTER OF MODIFYING THE
GOVERNING BOARD, QUORUM AND
OTHER MATTERS REGARDING THE
SPOKANE REGIONAL EMERGENCY
COMMUNICATIONS GOVERNING BOARD
“SREC” [AMENDING RESOLUTION NOS.
18-0245, 18-0772, 19-1152, 19-1307, AND 22-
0831]

RESOLUTION

R T

WHEREAS, Spokane County, Washington is a Class A county duly organized and
existing under and by virtue of the Constitution and laws of the State of Washington, now in force
(“County™) and

WHEREAS, pursuant to the provisions of the Revised Code of Washington (“RCW”)
36.01.030, the powers of the County can only be exercised through the Board of County
Commissioners of Spokane County, Washington (“Board” or “Board of County Commissioners™);
and

WHEREAS, pursuant to the provisions of RCW 36.32.120(6), the Board of County
Commissioners has the care of county property and the management of county funds and business;
and

WHEREAS, pursuant to the provisions of Spokane County Resolution No. 2018-0245 and
as well as the provision of RCW 35.21,730-759, the Board of County Commissioners created the
Spokane Integrated Communications Center Public Authority (“SPOCOM”); and

WHEREAS, pursuant to the provisions of Spokane County Resolution No. 2018-0772, the
Board of County Commissioners amended Resolution No. 2018-0245, to change the name of
Spokane Integrated Communications Center Public Authority from SPOCOM to Spokane Regional
Emergency Communications (“SREC”); and

WHEREAS, pursuant to the provisions of Spokane County Resolution No. 2019-1152, the
Board of County Commissioners further amended Resolution No. 2018-0245, as amended by

Resolution No. 2018-0772, to provide for modifications to the membership of the Governing Board
of SREC; and

WHEREAS, pursuant to the provisions of Spokane County Resolution No. 19-1307, the
Board of County Commissioners further amended Resolution No. 2018-0245, as amended by
Resolution No. 2018-0772 and Resolution No. 2019-0772, to modify the quorum and voting
requirements of the Governing Board of SREC as well as other matters related to SREC; and

WHEREAS, pursuant to the provisions of Spokane County Resolution No. 22-0831, the
Board of County Commissioners further amended Resolution No. 2018-0245, as amended by
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Resolution No. 2018-0772, and Resolution No. 2019-0772, to provide for the modification to the
membership of the Governing Board of SREC, quorum and voting requirements; and

WHEREAS, Spokane County Resolution Nos. 2018-0245, 2018-0772, 2019-0772, 2019-
1307, and 2022-0831 are referred to collectively in this Resolution as the “SREC Formation
Resolutions”; and

WHEREAS, the Board of County Commissioners desires to modify the SREC Formation
Resolutions in the following particulars:

(Underlined language added, lined out language deleted.)

Resolution modifications:

(1) SECTION NO. 2: Definitions.

(7) “Final action” of the SREC Board means a collective positive or negative decision or actual
vote by a vote of seven{7) four (4) of the nine<{9) seven (7) voting members of the Board.

(2) SECTION NO. 8: SREC Governing Board/ Executive Committee / Subcommittees.

(1) The members of the Board shall be as provided in the charter. The Board shall be composed
of ten-{(10) eight (8) persons as follows:

pokane County Chief Executive Officer;

pokane Valley Fire Department Chief;

One (1) Fire Chief repesenting other Fire Departments/Districts, appointed by the
nland Empire Fire Chief’s Association;

. One (1) member appointed by the Inland EMS Council;

. Spokane County Sheriff;

City of Spokane Valley Police Chief;

One (1) Police Chief representing smaller cities/towns, appointed by the Inland
Northwest Law Enforcement Leadership group;
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&) 8. Citizen at large appointed by the Governing Board (non-voting member).

Members (1)}—(7) shall have the ability to appoint alternative member(s) in their absence from a
meeting whose name(s) shall be forwarded to and kept on file with SREC. An alternative member
shall possess the same power as the member for that meeting.
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The following three (3) Working Subcommittees shall be established by the Board which shall

have the following corresponding membership, responsibilities and voting principles where

identified:

Working Subcommittee

Membership on Working Subcommitiee

Duties of Working Subcommittee

Finange Committee

. Finance Director of Spokane County
- Di ¢ Gitvof Sool
. Center Finance Manager
. SREC Executive Director
. Representative from the Executive Committes

Yearly Budget Development
with Director

Capital Planning,

Fee Structure Development; and
User Engagement

Operations Committee(s)

« Law / Fire Operations Commitiee

Note: The Law / Fire Operations
Committee shall strive to operate by
consensus. Each individual member of
the Committee shail be a voting member.
In those instances where unanimous
consent cannot be reached, and where
diverse customizable operational
approaches are not possible, the
Committes shall bring the issue to the
Goveming Board for resolution.

» Infrastructure and Radio

Operations Committee

Note: The Infrastructure and Radio
Operation Committee shall strive to
operate by consensus. Each individual
member of the Committee shall be a
voting member. In those instances where
unanimous consent cannot be reached, and
where diverse customizable operational
approaches are not possible, the
Committee shall bring the issue to the
Governing Board for resolution.

+  All Police Chicfs, Sheriff or Operations
Designees

. All Fire Chiefs or Operations Designees

s SREC Executive Director andfor Designee

. SREC IT Director
. SREC Executive Director andior Designee
. One Fire Chief, One Police Chief

Operational Improvements
Integrated Efficiencies

Labor Relations Advisory Comtmittee

SREC Executive Director
Goveming Board Chair

Law Operations Committee Member
Fire Operations Committee Member

(After initial Jabor relations contracts are in
place, labor relations contract renewal
discussion will be negotiated through the
Executive Committee on an as needed
basis.)

(3) SECTION NO. 9: Quorum.

At all meetings of the Board, a supermajority of sevea{# four (4) voting members of the Board

shall constitute a quorum.

(1)

as follows:
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Charter Modifications:

Section VIL02 Board Composition. The Board shall consist of tea{10) eight (8) persons




1. Spokane County Chief Executive;

2. Spokane Valley Fire Department Chief;

3. One (1) Fire Chief representing other Fire Departments/Districts, appointed by the Inland
Empire Fire Chief’s Association;

4. One (1) member appointed by the Inland EMS Council;

5. Spokane County Sheriff;

6. City of Spokane Valley Police Chief;

7. One (1) Police Chief representing smaller cities/towns, appointed by the Inland Northwest
Law Enforcement Leadership group;

City-of Spokane Fire Chief; and

8. Citizen at large appointed by the Governing Board (non-voting member).

Members (1)-(7) shall have the ability to appoint alternative member(s) in their absence from a
meeting whose name(s) shall be forwarded to and kept on file with SREC. An alternative member
shall possess the same power as the member for that meeting.

(2)  Section VIL04. Quorum. At all meetings of the Board, a supermajority of the seven
¢ four (4) voting members shall constitute a quorum.

(3)  Section VIL06 Voting. The Board shall strive to operate by consensus. Each individual
member of the Board, other than the citizen at large shall be voting members. Any decision before
the Board must be approved by a super majority of severn{F) four (4) votes or greater.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Spokane County, Washington, pursuant to the provisions of RCW 36.32.120(6) and RCW
35.21.730-759, that the Board does hereby modify Spokane County Resolution Nos. 2018-0245,
2018-0772, 2019-0772, 2019-1307, and 2022-0832, as specifically set forth herein above. But for
the modifications provided for in this Resolution, all other provisions within the SREC Formation
Resolutions shall remain in full force and effect without any change or modification whatsoever.
The modifications provided for in this Resolution shall be effective on the day and year this
Resolution is passed and adopted by the Board of County Commissioners. It is understood that the
modifications may only affect various languages in the referenced SECTION NOS. in the Resolution
or Section Articles in the Charter attached to the Resolution as the case maybe. In such circumstances
only that language in the referenced SECTION NOS. in the Resolution or Section Articles in the
Charter attached to the Resolution are modified.

(This Space intentionally left blank.

Page 4 of 5



PASSED AND ADOPTED this / o day of 4/0/'4 , 2026.

BOARD OF COUNTY COMMISSIONERS
OF SPOKANE COUNTY, WASHINGTON

MAR KS, CHAIR

e =

Xy
/QWM W%W/JOSH KERNS, VICE-CHAIR

Ginna Vasquez, Clerk of thé Board U ABSENT

AL FRENCH, COMMISSIONER

/)M/IJ/A/L (JJM

AMB‘ER WALDREF, COMMISSIONER/

CHRIS JORDAN, C@JMISSIONER
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Submit to Clerk of the Board with available supporting materials (Resolutions, Agreements, Presentations, ete.)

AGENDA SHEET
SUBMITTING DEPARTMENT: Prosecuting Attorney
CONTACT PERSON: James Emacio
PHONE NUMBER: 509-477-2124

CHECK TYPE OF MEETING BELOW: BELOW FOR CLERK'S USE ONLY:

Regular Legislative Session Agenda Clerk's Resolution No.
Approved: Majority/Unanimous
Denied: Majority/Unanimous
Renews/Amends No.
Public Works No.

Purchasing Dept. No.

AGENDA TITLE fvlease provide a reasonably descriptive agenda title for this item: In the matter of modifying the
governing board, quorum and other matters regarding the Spokane Regional Emergency Communications governing
board “SREC” [amending Resolution Nos. 18-0245, 18-0772, 19-1152, 19-1307, and 22-0831]

DESCRIPTIVE SUMMARY (please provide anticipated fiscal and budgetary information & reason for requiest).
Pursuant to Spokane County Resolution Nos. 2018-0245, 2018-0772, 20 19-0772, 2019-1307, 2022-0831, and the
recommendation of the Spokane Regional Emergency Communications Governing Board, the Board of County
Commissioners desires to modify the SREC Governing Board, Quorum requirements, and other related matters.

FISCAL IMPACT (please provide anticipated fiscal and budgetary impact, with amount and source of funds,_if
applicable): N/A

REQUESTED BOARD ACTION (if any).
Approve Resolution

Other County Departments Impacted - List any other departments that were notified in advance of this agenda item: N/A

This Item will need to be codified in the Spokane County Code: No



