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SREC's Radio System:
Microwave Upgrade 2027-2028

A Strategic Investment in Public Safety
Communications

In 2008, Spokane County voters approved funding for a new
countywide 800 MHz emergency radio system.
Implementation began in 2009, transitioning from
fragmented VHF systems to a unified, interoperable

digital network. This project—managed by the Spokane
Regional Emergency Communications (SREC) and led by
Motorola—modernized public safety communications
across the county.

By February 2014, after years of design, construction, and
testing, the $47M system went live, providing every public
safety agency in Spokane County with the ability to
communicate on the same secure digital network. The
system has since become the backbone of daily emergency
communications, linking SREC’s 23 tower sites to the core
communications center and ensuring reliable, life-saving
connectivity between dispatchers and first responders.

Responsible Stewardship of
Public Safety Funding

The SREC Board of Directors—made up of leaders in the
public safety field—has consistently prioritized long-term
planning for the county’s critical communications
infrastructure. Through careful budgeting of the dedicated
Emergency Communications sales tax revenue, the Board
ensures that capital investment projects, like the upcoming
microwave upgrade, are anticipated and funded without
unexpected burdens to taxpayers




This forward-looking approach allows SREC to:

¢ Maintain Readiness: Replace end-of-life technology before it fails.
e Protect the Public’s Investment: Extend the life of the 800 MHz system through

proactive upgrades.

e Plan for the Future: Allocate resources for regional growth and evolving

communications needs.

Why the Microwave Upgrade Matters

Technology continues to evolve, and critical
infrastructure must evolve with it. Many of the
original system components, such as microwave
dishes and cables, are now reaching end of life.
The microwave system is what carries all of the
voice and data traffic between towers and the
central hub—without it, radio communications
cannot function.

Since the original build more than 10 years ago,
there have been major advancements in
bandwidth and reliability standards. Replacing
aging equipment with modern technology will:

e Ensure Reliability: Prevent system outages
that could compromise public safety.

e Expand Capacity: Leverage new bandwidth
capabilities to handle more traffic with faster,
clearer connections.

e Support Future Growth: Provide the
infrastructure needed to accommodate new
technologies and expanding regional
partnerships.

Investmentin the Future

This upgrade is scheduled for 2027-2028 at an estimated cost of $8M. Like the original system,
the project is funded by the dedicated 1/10th of 1 Percent Emergency Communications sales tax
—equivalent to just one cent for every $10 spent. On average, each household contributes about

Funding at a Glance

Sales Tax Investment
e 1/10th of 1% sales tax = 1¢
for every $10 spent.
e Average household
contribution = ~$1 per
month.

Board Oversight

e SREC Board of Directors:
leaders in public safety.

e Careful, long-term budgeting
ensures major upgrades are
planned and funded
responsibly.

Your Investment at Work

e Supports Crime Check, CAD,
and the countywide 800
MHz radio system.

e Funds proactive upgrades
like the 2027-2028
microwave project to keep
Spokane safe and
connected.

$1 per month to maintain and improve the county’s emergency communications system.

The Bottom Line

From its inception in 2008 to today, the Spokane County 800 MHz system has been a trusted

lifeline for law enforcement, fire, EMS, and other first responders. The upcoming microwave

upgrade is a continuation of the county’s commitment to protecting lives and property through

reliable, modern, and future-ready communications infrastructure.



