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August 3, 2026



1. Introduction

Spokane Regional Emergency Communications (SREC) is seeking information from
consulting firms and other organizations with experience in public safety communications,
regional governance, and cost allocation methodologies. SREC is exploring potential
approaches for evaluating and developing a sustainable, equitable, and transparent user
fee methodology for its member agencies.

This Request for Information (RFI) is intended solely to gather market information regarding
available methodologies, industry best practices, innovative approaches, estimated costs,
project timelines, and lessons learned from similar engagements. Responses will assist
SREC in refining the project scope and determining whether and how to pursue a future
procurement.

This RFl is not a solicitation for qualifications or proposals and does not constitute a
commitment by SREC to issue a future solicitation or award a contract.

2. Organization Background

SREC is a regional emergency communications agency serving multiple law enforcement,
fire, and EMS agencies throughout Spokane County. SREC provides 911 call answering,
emergency dispatch services, radio system support, technology services, GIS support, and
related regional public safety communications functions.

SREC operates as a regional organization governed by an interlocal agreement and funded
through Washington State 911 Excise Tax revenue, Spokane County sales tax revenue, and
user fees assessed to participating member agencies.

As public safety technology, staffing, cybersecurity, regulatory requirements, and capital
investments continue to evolve, SREC desires to evaluate whether its current user fee
methodology remains equitable, transparent, financially sustainable, and aligned with
industry best practices.

3. Project Objectives
SREC seeks information regarding approaches to:

o Evaluate existing user fee methodologies.




Develop an equitable cost allocation model.

Identify appropriate cost drivers for emergency communications services.
Evaluate direct and indirect cost recovery.

Develop methodologies that are understandable, transparent, and repeatable.

Ensure long-term financial sustainability while recognizing varying agency sizes and
service demands.

Support future budget planning and capital investment.
Minimize annual volatility in member agency assessments.

Provide defensible documentation suitable for Board adoption.

4. Areas for Feedback

SREC welcomes information regarding how respondents might approach the following

areas should a future study be pursued.

Organizational Review

Review governance documents.

Review Interlocal Agreements.

Review current fee methodologies.

Review budgets, audited financial statements, and financial policies.

Review historical user fee assessments.

Service Analysis

Potential services for evaluation may include:

911 Call Answering

Law Dispatch

Fire Dispatch

EMS Dispatch

Radio System Operations
GIS

Technology Services




e Administrative Services
e Regional Coordination Functions
e Capital Projects
CostAllocation
Potential allocation methodologies could include consideration of:
e Population
e CallVolume
e CADIncidents
e Radio Utilization
o Agency Staffing
e Number of Dispatched Units
e Geographic Service Area
o Taxable Assessed Value
e Hybrid Allocation Models
e Otherindustry best practices
Financial Modeling
Potential capabilities of a future model may include:
e Evaluating multiple allocation scenarios
e Forecasting future user fees
e Modeling agency growth
¢ Modeling capital replacement cycles
e Evaluating reserve policies
¢ Allowing assumptions to be updated over time

If applicable, respondents are encouraged to provide recommendations regarding
preferred software platforms or tools.




5. Potential Deliverables

If SREC elects to pursue a future study, potential deliverables may include:

Existing methodology assessment

Industry benchmarking

Stakeholder interview summary

Alternative allocation methodologies

Financial impact analysis for each member agency
Recommended user fee methodology
Implementation plan

Executive Summary

Board presentation materials

Final written report

Editable financial model

6. Relevant Experience

Respondents may, if they choose, describe experience that informs their
recommendations and demonstrates familiarity with projects similar to the one

contemplated by SREC.

Examples of relevant experience may include:

Regional emergency communications centers
Public Safety Answering Points (PSAPs)
Emergency communications authorities
Regional governmental organizations

Cost allocation studies

User fee studies

Public safety finance




e Interlocal agreements

o Governance studies

e Public safety technology funding
e Capital replacement planning

Experience working with regional 911 agencies is of particular interest but is not required to
respond to this RFI.

7. Requested Information

To assist SREC in understanding available approaches within the marketplace,
respondents are invited to address the following, as applicable:

1. Recommended approach or methodology.

2. Key considerations or challenges SREC should evaluate.

3. Examples of similar projects or relevant experience (optional).
4. Typical project schedule or anticipated timeline.

5. Estimated budget or cost range.

6. Recommendations for a future scope of work.

7. Any additional recommendations, innovations, or lessons learned that may benefit
SREC.

Responses need not address every item and may be submitted in the format the
respondent believes best communicates the requested information.

8. Use of Responses

Information received through this RFI will be reviewed to better understand available
methodologies, industry practices, potential project scope, estimated costs, and
implementation considerations.

Responses may be used to inform the development of a future solicitation but will not be
scored, ranked, or used to select a consultant. Participation in this RFl is not a prerequisite
for participation in any future procurement.




9. Tentative Schedule

Milestone Date
RFI Issued 8/3/26
Questions Due 8/7/26
Responses Due 8/17/26
Review of Responses 8/18/26
Board Discussion 8/20/26

10. Contact Information

Spokane Regional Emergency Communications (SREC)
Attn: Lori Markham, Executive Director

12809 E. Mirabeau Parkway

Spokane Valley, WA 99216

lori.markham@srec911.org

(509) 532-8911

11. Reservation of Rights

SREC reserves the right to modify, cancel, or reissue this Request for Information at any
time.

Responses to this RFl will be used solely for planning purposes and do not obligate SREC to
issue a Request for Qualifications (RFQ), Request for Proposals (RFP), or award a contract.

Respondents are responsible for all costs associated with preparing and submitting a
response.




